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Introductions to the Budget Document 

 
The City of Palmetto Annual Budget provides citizens, staff, and other readers with detailed information 
about the City’s operations. The Annual Budget serves as a: 

 Policy document to describe financial and operating policies, goals, and 
priorities for the organization; 

 Financial plan to provide revenue and expenditure information by fund, cost center, 
category and account; 

 Operations guide to describe the goals and objectives for the fiscal year; the workload 
measures to track the activities performed; and the general workforce trends; and as a 

 Communications device to provide information on planning processes, budgetary trends, 
and integration of the operating and capital budgets. 

 
Please note that the page numbers correspond to the pdf file. 

 
Introductory Section (pages 9‐28) 

This section simply introduces the budget and the City to its readers. It includes the Budget Letter from 
the City Clerk, a brief history of the City, the City’s Mission Statement and goals, and statistics and 
operational information about the City. 

 
Budget Summary Section (pages 29‐52) 

The section details the steps taken to compile, present to Commission and approve the 2021 Budget. It 
includes the timeline and the final resolutions approved by Commission for both the operating and capital 
improvement budgets. Several consolidated schedules and graphs of all City funds are presented to give 
an overall perspective of the budget as well as historical, estimated and projected fund balances. 

 
Policies (pages 53‐68) 

The City policies outlined in this section include: Accounting (including fund structure), Investments, 
Reserves, Budget, Procurement, Debt, and Capitalization. 

 
Personnel Budget (pages 69‐76) 

This communicates to the reader a brief history of the City’s personnel budgets and positions. 
Information, both historical and for 2021, is provided in detail as well as comparative summary data. 
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Operating Budgets (pages 77-322) 

The operating budget is used by City staff on a daily basis. It is the guidebook by which all transactions 
are funded and for this reason is provided in great detail. This information is provided by fund and cost 
center for the operating revenues and expenses with the Capital Improvement budget as a separate section. 
The governmental funds are provided in the following order: 
 Fund description 
 Fund summary including revenue and expenses for all cost centers showing beginning and 

ending fund balance for 2019 actual, 2020 budget and projected and 2021 adopted budget. 
 All revenues for the fund including actual 2019 amounts, 2020 budget and projected and 

adopted budget for 2021. 
 Revenue analysis and forecasting. 
 Fund organizational chart 
 Individual Cost Centers for the fund includes a cover sheet detailing the Cost Center, a 

summary of the expenses for 2019 and 2020, and the itemized budget for 2021. 

 
Governmental Funds (pages 77-246) 

001 - General Fund      (pages 77‐202) 

190 - Community Redevelopment Agency (CRA)  (pages 203‐220)  

307 - Road and Bridge Fund     (pages 221‐238) 

 
The Enterprise Fund information is arranged as follows:  (pages 239‐322) 

 Fund descriptions of all enterprise funds. 
 Revenue analysis and forecasting with graphs for all enterprise funds. 
 Organizational Chart for all enterprise funds 
 Individual enterprise funds to include: 

o Fund summary including revenue and expenses for all cost centers showing beginning and 
ending fund balance for 2019 actual, 2020 budget and projected and 2021 adopted budget. 

o All revenues for the fund including actual 2019 amounts, 2020 budget and projected and 
adopted budget for 2021. 

o Individual Cost Centers for the fund includes a cover sheet detailing the Cost Center, a 
summary of the expenses for 2019 and 2020, and the itemized budget for 2021. 

 
Enterprise Funds 

403 - Solid Waste Fund     (pages 247-257) 
432 - Water and Sewer Fund     (pages 258-300)  
440 - Stormwater Fund     (pages 301-312)  
460 - Reuse Fund      (pages 313-322) 
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Capital Improvements Section (pages 323-370) 

 
This section presents the City’s capital improvement plans that are budgeted for 2021. It includes the 
budgeting process, funding challenges, mission fulfillments and a summary of the capital purchases. 
These capital items are from the operating budget, the Joint Capital Projects fund for the capital projects 
which are funded jointly by CRA, the City and grants, the 5‐year CIP program and Infrastructures Sales 
Tax Projects. The associated budgets and individual project sheets for the 2021 year are included. 

 
Appendix (pages 371-380) 
This section contains: 

 a glossary of terms 

 a listing of acronyms 
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“Leadership:  The art of getting someone else to do something you want 
done because he wants to do it.” 

Dwight D. Eisenhower 
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PALMETTO ± PRESERVING THE PAST. . .
BUILDING OUR FUTURE. . .

When you are in the City of Palmetto, you are treading in the moccasin tracks of the Timucan Indians, who 
settled the area around 1000 A.D. as well as the boot steps of Hernando DeSoto, the Spanish Conqistador 
who landed at what is now Shaws Point, in 1539.  Intrepid pioneers, such as S.S. Lamb and John Harllee, 
followed, accepting the FKDOOHQJHV RI WKH IXWXUH WR EXLOG D KRVSLWDEOH  DJULFXOWXUDO FRPPXQLW\   7KH DUHD¶V 

fertile land, fabulous fishing, balmy breezes and abundant foliage along the river were difficult for anyone 
to resist.  Our City is rich in history and heritage and promise of a bright future for our citizens.

Then and Now. . .
x The first road was built in 1846.  The streets were paved in 1913 and 42 miles of streets are being 

maintained by the City in 2019. During 2020, the City completed an infrastructure project to
replace water lines and repave streets in the area by the fairgrounds between 13th Ave. West and 
10th Ave. West from 10th Street West to 17th Street West.  This project was partially funded with a 
Community Development Block Grant of $750,000.

x Electric street lights came to Palmetto in 1912 and was powered by a diesel generator at the 
Palmetto Fire Department that was located at 6th St and 10th Ave, the current location of the 
Agricultural Museum.  The City currently has 928 street lights throughout the city.

x The population in 1889 was 300 and the 2010 census counted 12,606. The 2020 census estimate is 
13,748.

x Lamb Park was the first city park built in 1909 on land donated by S.S. Lamb as a Christmas gift 
to Palmetto citizens.  The City now has fourteen parks, including the planned Connor Park which 
will be completed in FY2021.  The focal point of the City has become Sutton Park, which hosts 
ZLWK &LW\¶V -XO\  th Celebration.  Each month the City hosts the Movie in the Park as a free family 
event.  The next phase is slated to include new playground equipment and a planned walking path.  
7KH &LW\¶V +LVWRULFDO 3DUN  DFURVV WKH VWUHHW IURP 6XWWRQ 3DUN  KRXVHV VHYHUDO EXLOGLQJV IURP WKH 

early days of the City ± Carnegie Library, the original post office, the one room school house and 
the Agriculture Center housed in the old fire station. All landscaped with bricks taken from the old 
streets. In 2020, the Carnegie Library elevator was replaced.

x The Manatee County Fair started in 1916 and in 1950 the fairgrounds were built in the City.  The 
City now hosts a number of events including the annual July 4th celebration, 0RYLH¶V LQ WKH 3DUN 

Multi-&XOWXUDO )HVWLYDO  0/. 3DUDGH DQG &KLOGUHQ¶V 3DUDGH   These events were postposed during 
FY2020 due to the COVID 19 pandemic.

x Victory Bridge was built in 1919 across the Manatee River to Bradenton.  A hurricane destroyed 
the bridge in 1926 and it was replaced by the Green Bridge in 1927.  This bridge was later replaced 
by a modern bridge and a portion of the original Green Bridge remains as a fishing pier in the City. 
In 2020, the Community Redevelopment Agency commissioned WKH  UHSODFHPHQW  RI  WKH &LW\¶V 

southern gateway landmark.  The Seahorse 6WDWXH ZDV DQ HDUO\ ODQGPDUN IRU  WUDYHOHU¶V SDVVLQJ 

through the City from 1950-    ¶V XQtil the construction of the new bridge.
x The sewer system was installed in 1913 and now consists of 69 PLOHV RI SLSLQJ DQG WKH &LW\¶V :DVWH 

Water Treatment Plant treats and average of 1,200,000 gallons of sewage daily with peaks above 2 
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million gallons during the rainy season. In fiscal year 2020, the City began construction of the 2 
million gallon Equalization (EQ) Basin. The purpose of the EQ basin is to smooth out daily peaks 
and absorb access water from rain events.  This project will be completed in the winter of 2020 at 
a cost of approximately $7M.

x 7KH UHFODLPHG ZDWHU V\VWHP ZDV VWDUWHG LQ WKH     ¶V DQG QRZ FRQVLVWV RI 33 miles of lines.  Storage 
capacity, in the form of an aquifer storage and recovery (ASR) well was completed during 2018, 
LQFUHDVLQJ  WKH &LW\¶V FDSDELOLW\ RI SURYLGLQJ \HDU-round irrigation to its customers and virtually 
eliminates the need to discharge into the bay.  In fiscal year 2021, the City installed reuse lines to 
provide the service to a greater number of customers. Currently the City has 98 % of reuse system
installed throughout the City.

x 7KH ILUVW &LW\ GHEW ZDV        LQ      IRU D VFKRROKRXVH   7KH &LW\¶V GHEW LV FXUUHQWO\ $20 million 
which was mostly for infrastructure and equipment in the form of qualified bank loans and capital 
leases. The City anticipates additional debt in fiscal year 2021 of $6 million for New Police 
Department.

x The CRA was formed in 1985 to relieve the slum and blight in 29.76% of the City where 
approximately 38.11% of the population lives.  In fiscal year 2011, the boundaries of the CRA were
expanded and the term of the CRA was extended until 2042.  In 2020, the CRA will continue 
with redevelopment efforts and many CRA properties are undergoing Brownfield remediation with 
the use of State and Federal grant dollars.  Since the inception of the CRA, it has been instrumental 
in changing the look of the City with improvements to 5th Street, Sutton Park, the new MLK Park
restrooms, the replacement seawall and the living seawall.   As we look ahead projects include a 
new hotel at the Civic Center, the 10th Avenue Multi-modal corridor, the addition of Connor Park
DQG DGGLWLRQDO LPSURYHPHQWV WR WKH &LW\¶V ZDWHUIURQW 

x The City of Palmetto partnered with a hotel developer and received a $1.5M Economic 
Development grant to extend 7th street west from US41 to Haben Blvd. as part of the hotel project.  
In addition, the CRA board approved up to $6M in incentives as part of a 240 full service hotel 
being proposed adjacent to the Bradenton Convention Center.  

7KH &LW\¶V ORQJ-term plan is to develop, provide and maintain a family friendly small town atmosphere in 
appearance, services, infrastructure, safety, economic stability and historic preservation. Palmetto has 
always been a tight-knit community with deep roots in its historic heritage and its leaders have a strong 
desire to maintain that heritage while building a progressive future for its children.

7KH &LW\¶V SODQV IRU WKH IXWXUH LQFOXGH IXUWKHU GHYHORSPHQW DQG HQKDQFHPHQW RI LWV SDUN V\VWHP DQG FRUH 

areas of the city.
x Martin Luther King Park ± additional of new restrooms.

x Connor Park ± Brownfield remediation and construction of new pavilion and boardwalk to view 
the Manatee River.

x Multi-Modal Corridor - planned to redevelop an old north-VRXWK FRUULGRU WKRXJK WKH &LW\¶V XUEDQ 
core and will allow for all types of non-standard transportation such as walking, jogging and 
biking.  The CRA is partnering with SWFWMD and FDOT to start the design of Phase II.  It is 
anticipated to begin in FY2022.
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x 23rd Street and Business 41 roundabout - The City is partnering with the FDOT to construct a 
roundabout to provide a safe access to Business 41.

x Lincoln Park Aquatics Center ± The CRA and Manatee County entered into a joint partnership to 
construct the aquatics center for residents that are north of Manatee River. 

The services provided by the City to its citizens are much like other cities however, being a city over 100 
\HDUV ROG SUHVHQWV PDQ\ SUREOHPV LQ PDLQWHQDQFH DQG XSJUDGLQJ WKH FLW\¶V LQIUDVWUXFWXUH   

These challenges in infrastructure include: 
x Funding for the pay-as-you-go CIP is limited and in some funds have drained usable fund balance 

to low levels.  
x Aging water and sewer lines causing line breakage and sewer backups

x Maintenance in the wastewater treatment plant equipment

x Drainage of stormwater in areas that experiences flooding during heavy rains.

x Inflow and infiltration (I&I) caused by stormwater and groundwater entering into sanitary sewer 
systems through cracks and/or leaks.

x Aging City IDFLOLWLHV LQFOXGLQJ WKH 3ROLFH 6WDWLRQ ZLWK VWUXFWXUDO LVVXHV DQG WKH GHSDUWPHQW¶V VSDWLDO 

needs.

x Maintenance of roadways to alleviate potholes and other annoying obstacles. 

Despite the challenges mentioned above, Palmetto has work hard to be progressive and address these issues 
with the resources we have available.  Examples include:

x The new EQ basin is expected to go a long way towards reducing the frequency and volume of the 
sewer spills the City has experienced during high intensity rain events.  

x With each new infrastructure project the City always strives to add new reuse lines whenever 
possible.  We are well over 75% of residential customers which have the reuse service.

x Design plans are 60% completed for the new Police Department and we hope to break ground in 
summer 2021 with a construction time of one year.   

Other challenges include:
x Increased turnover in employees.

x Keeping up with increasing wage and benefit costs while attempting to keep employees paid at 
market value.

x Due to the COVID 19 pandemic, staff is closely monitoring actual revenue and expenses to 
maintain current services.  

The City of Palmetto and its citizens have met and overcome many challenges over the past one hundred 
fifteen years including a Yellow Fever epidemic, COVID 19, storms, economic and agriculture hardships.  
Our citizens have continually pulled together to meet the challenges head-on and make the City a good 
place to live, raise their families,  preserve the past left to them by the city founders and build for a bright 
future.
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Mission Statement
The City of Palmetto is dedicated to enhancing the quality of life of its citizens by providing 

those services which ensure a safe and healthy community.
Long Term Goals

By 2026, the City will develop, provide and maintain a family friendly small town atmosphere in:
Appearance. . . Infrastructure. . . Economic Stability. . .

Services. . . Safety. . . Historic Preservation. . . .

Short Term Goals to Achieve the Long Term Goals
These initiatives will continue to be implemented and/or accomplished to achieve the long-term 
goals:

Appearance  Improve, beautify and enhance the downtown core of the city as well as 
other possible areas outside the downtown core. This will in turn increase 
the tax base of the City and provide additional tax monies to be used to 
provide services.

Services Increase reclaimed water service from present levels to 90% of the city.  
Improve the efficiency of all utility services billed to the customer.  
Provide quality/efficient/courteous services to Palmetto citizens each and 
every day of the year.

Infrastructure Maintain utility rates to provide additional revenues to be used to fund 
much needed utility capital projects in the City. Other funds available for 
capital projects are very limited and projects will be prioritized and 
assigned according to greatest need. 

Safety Make the areas of the city which are more prone to crime, safer.  
Maintain/improve the WWTP and all infrastructure, in an effort to keep 
WKH HQYLURQPHQW  VDIH  IRU  WKH &LW\¶V  FLWL]HQV DQG ZLOGOLIH    3URYLGH ZHOO 

lighted and safe public areas.

Economic Stability Economic stability for both the City and the citizens.  Strive to maintain 
and stimulate property values that declined during the recession but have 
begun to increase again.  Difficult decisions however, continue to be made 
WR  HQVXUH  WKH  &LW\¶V  DQG  the citizens stability both financially and 
physically.

Historic Preservation 7KH  &LW\¶V  ULFK  KHULWDJe is very important to the city leaders and the 
citizens.  The City will continue to maintain and enhance the Historic Park, 
as well as other historical parts of the city.
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Citywide Initiatives to Achieve the Long Term Goals
Completed in Fiscal Year 2020 or to begin in Fiscal Year 2021

Appearance

Services

Infrastructure

Safety

Economic Stability

Historic 
Preservation

x Completed construction of the Seahorse Statue at the southern gateway to the City.
x The CRA Purchased property and demolished substandard housing.
x Continue to enhance landscaping throughout the City.
x Replace the 17th Street Park pavilion and playground utilizing a combination of impact 

fees and infrastructure project funding.
x FDOT 10th Avenue Streetscape in planning phase for road improvement

x Completion of a new Equalization Basin at the Waste Water Treatment Plant to 
increase plant efficiency, especially during peak seasons.

x Provide new and improved park features at Sutton, Lamb, Martin Luther King Jr., 
Riverside, Hidden Lake, Taylor, and 17th Street Parks.

x The CRA will add a new park in FY2021 ± Connor Park.
x Joint partnership with Manatee County for the new Lincoln Park Aquatics Center.

x Utilized a Community Development Block Grant to contribute to an economic
revitalization project.

x Made substantial improvements to city water and sewer lines and continued reuse 
expansion.

x Continue to effectively utilize the increased user fees to fund utility CIP projects.
x Perform engineering work necessary to begin Ward 1 Phase III Infrastructure 

x Continued improvements to public areas ± adding lighting, security cameras.
x Begin construction on the new police station for higher visibility.
x Upgrade electrical system and storage facility at the Public Works facility.
x The new Connor Park is part of a Brownfield remediation project with the 

Southwest Florida Water Management District.
x Roundabout at Business 41 and 23rd Street in engineering phase with FDOT

x Property values increased 7% for FY2021.
x All governmental funds and three of the four enterprise funds meet the 

minimum 3-month fund balance requirement.
x Consistent review and revision of all financial policies to meet the current 

and future economic needs of the City.

x 7KH &5$ SXUFKDVHG 3DOPHWWR :RPHQ¶V &OXE DQd began renovations.
x Maintain and improve the Historic Park, Carnegie Library, and VFW.
x Future multimodal trail connecting historic parts of the City.  

Final- 09/28/2020 Page 23



 
 

CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

_________________________________________________ _________ 
 

CITY OF PALMETTO
MANATEE COUNTY, FLORIDA

Website:  www.palmettofl.org
Zip Code: 34221

CITY FACTS

Date of Incorporation June 15, 1897
Form of Government Mayor and Commission
Size 7 square miles
Population 2010 Census: 12,606

2019 Estimated 13,748
2020 Assessed Property Value $978,061,804
City Services Provided Police, Water, Sewer, Garbage, Stormwater, Reclaimed Water
Parks 13 parks, 100.79 acres
Infrastructure:

Streets 42 miles Traffic signals 12
Street Lights 928 Tennis courts 1
Water mains 74 miles Sewer pipes 69 miles
Storm drains 64 miles Reclaimed water pipes 33 miles

City Buildings City Hall, 516 8th Avenue West
Public Works, 600 17th Street West
Police Department, 1115 10th Street West
Community Redevelopment Agency, 324 8th Avenue West

City of Palmetto 
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CITY DEMOGRAPHICS

U.S. Bureau of Labor Statistics

PALMETTO FLORIDA
Estimated median household income $43,393 Estimated median household income $53,267
Per capita income $26,443 Per capita income $30,197
Median Age in Palmetto 48.5   Median Age 42.0
Median house/condo value $122,600 Median house/condo value $196,000
Unemployment-August 2020 6.3%  Unemployment-August 2020 7.4%
Median Property Taxes with mortgages $1,385 Median Property Taxes with mortgages $1,466
Owner occupied Housing Unit Rate 69.4% Owner occupied Housing Unit Rate 65%
Median Gross Rent $922 Median Gross Rent $1,128

For Population 25 years and over in Palmetto:
82.5% High School education or higher
21.6% %DFKHORU¶V GHJUHH RU KLJKHU

7.2% Graduate or professional degree
25 minutes Mean travel time to work

Nearest City:
Population <50,000 1.5 miles Bradenton
Population 50,000+ 13.1 miles Sarasota
Population 200,000+ 18.8 miles St. Petersburg

Educational Centers:
Within City Limits:  Palmetto Elementary, Palmetto High School
Private Schools: Manatee School for the Arts, Palmetto Christian School, 

Lincoln Memorial Academy
Colleges/Universities

State College of Florida ± Bradenton ± 6 miles
University of South Florida ± Manatee/Sarasota campus ± 9.3 miles
University of Tampa ± Tampa ± 30 miles

Principal Taxpayers in 2019:
Percentage of Total

Taxpayer Taxable Assessed Value  Taxable Assessed Value

WalǦMart Stores East LP 12,766,693$                   1.50%
Florida Power & Light Co 12,025,513$                   1.41%
Palm Bay MHC Holdings LLC 11,610,473$                   1.36%
Colonial Manor MHC Holdings LLC 10,827,227$                   1.27%
SS Palmetto LLC 8,516,224$                      1.00%
Palmetto Mobile Home Club Inc. 7,832,098$                      0.92%
Palmetto, City of 7,801,243$                      0.92%
Pacific Tomato Growers LTD 6,573,635$                      0.77%
Riverside Investment Property LLC 6,270,849$                      0.74%
SPT Dolphin Palmetto Trace LLC 6,205,144$                      0.73%
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City of Palmetto City Limits

Elected Officials
Mayor Shirley Groover Bryant Term ± Nov., 2016 to Nov., 2020 mayor@palmettofl.org
Ward 1 Harold Smith Term ± Nov., 2018 to Nov., 2022 hsmith@palmettofl.org
Ward 2 Tambra Varnadore Term ± Nov., 2018 to Nov., 2022 tvarnadore@palmettofl.org
Ward 3 Brian Williams Term ± Nov., 2018 to Nov., 2022 bwilliams@palmettofl.org
At-Large   Tamara Cornwell Term ± Nov., 2020 to Nov., 2024 tcornwell@palmettofl.org
At-Large Jonathan Davis Term ± Nov., 2016 to Nov., 2020 jdavis@palmettofl.org

Staff
City Clerk James R. Freeman 941-723-4570 jfreeman@palmettofl.org
Public Works Director Mohammed Rayan 941-723-4580 mrayan@palmettofl.org
Superintendent ± Public Works Matt Bloome 941-723-4580 mbloome@palmettofl.org
Chief of Police Scott Tyler 941-723-4887 styler@palmettofl.org
CRA Executive Director Jeff Burton 941-723-4988 jburton@palmettofl.org
Finance Director Cheryl A Miller 941-723-4570 cmiller@palmettofl.org
City Planner Karla Owens 941-723-4580 kowens@palmettofl.org
Assistant City Clerk Vanessa Cochran 941-723-4570 vcochran@palmettofl.org
Human Resources Administrator Paula Hall 941-723-4570 phall@palmettofl.org
Purchasing Agent Nixa Haisley 941-723-4570 nhaisley@palmettofl.org
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Fiscal Year 2021 Budget
List of Principal Officials

Elected Officials

Shirley Groover Bryant Mayor
Brian Williams Vice Mayor, Ward 3 
Tamara Cornwell Commissioner At-Large
Jonathan Davis Commissioner At-Large
Harold Smith Commissioner, Ward 1
Tambra Varnadore Commissioner, Ward 2

Office of the City Clerk
James R. Freeman City Clerk
Vanessa Cochran Assistant City Clerk
Cheryl Miller Finance Director

Public Works
Mohammed Rayan Public Works Directio
Matt Bloome Superintendent
Grace Johnson Public Works Administrator
Karla Owens Development Services Director

Police Department
Scott Tyler Police Chief
Mike Stinson Captain
Lorenzo Waiters Captain

Community Redevelopment Agency
Jeff Burton Director

City Attorney
Mark Barnebey City Attorney
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ORGAINIZATION CHART
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7+( &,7< 2) 3$/0(772 %8'*(7 352&(66 
 

7KH %XGJHW   7KH 3URFHVV %HJLQV      
 

7KH %XGJHW SURFHVV LV NH\ WR WKH GHYHORSPHQW DQG LPSOHPHQWDWLRQ RI WKH &LW\¶V ORQJ DQG VKRUW WHUP SODQV   

7KH SURFHVV LV GHVLJQHG WR DVVLVW PDQDJHPHQW LQ WKH GHYHORSPHQW RI WKRVH SODQV DQG JRDOV WR HQVXUH WKDW 

3DOPHWWR UHPDLQV D XQLTXH IDPLO\ IULHQGO\ FRPPXQLW\ SURYLGLQJ TXDOLW\ VHUYLFHV WR WKH FLWL]HQV  

 

7KH &LW\ EXGJHWV UHVRXUFHV RQ D ILVFDO \HDU  ZKLFK EHJLQV 2FWREHU  VW DQG HQGV RQ WKH IROORZLQJ 6HSWHPEHU 

  WK     $  EXGJHW  FDOHQGDU  LV  SUHSDUHG  GHILQLQJ  WLPHOLQHV  IRU  WKH  EXGJHW  SURFHVV   ZRUNVKRSV   75,0 

FRPSOLDQFH DQG %XGJHW +HDULQJV  

 

7KH EXGJHW SURFHVV LWVHOI EHJLQV LQ WKH PRQWK RI 0D\ SULRU WR WKH FRPLQJ ILVFDO \HDU   7KURXJKRXW WKH \HDU  

WKH 0D\RU  &LW\ &RPPLVVLRQ DQG &LW\ VWDII  FROODERUDWH RQ HVWDEOLVKLQJ D PLVVLRQ DQG EURDG JRDOV IRU WKH 

FRPPXQLW\  DQG VWDII GHYHORSV WKH VKRUW WHUP JRDOV IRU WKH FRPLQJ \HDU EDVHG RQ LQIRUPDWLRQ JOHDQHG IURP 

WKH &LW\ &RPPLVVLRQ   7KH )LQDQFH 'HSDUWPHQW FROOHFWV LQIRUPDWLRQ RQ H[SHFWHG UHYHQXH DV ZHOO DV IL[HG 

FRVWV DQG XQFRQWUROODEOH FKDQJHV LQ UHYHQXH DQG H[SHQVHV  

 

7KH 0D\RU DQG &LW\ &RPPLVVLRQ¶V IHHGEDFN IURP WKH JRDO VHWWLQJ DQG WKH HVWLPDWHV RI H[SHFWHG UHYHQXH 

DQG H[SHQVHV  SURYLGHV  WKH JURXQGZRUN  DQG  VWDUWLQJ  SRLQW  IRU  VWDII  WR  EHJLQ  IUDPLQJ  WKH 2SHUDWLQJ  DQG 

&DSLWDO ,PSURYHPHQW 3ODQ  &,3  EXGJHWV   6WDII WKHQ EHJLQV WKH SURFHVV RI GHYHORSLQJ WKH EXGJHW IRU HDFK 

FRVW FHQWHU DQG HQWHUV WKH EXGJHW LWHPV LQWR WKH EXGJHW VRIWZDUH   7KH )LQDQFH 'HSDUWPHQW LV UHVSRQVLEOH 

IRU GDWD HQWU\ RI DOO SHUVRQQHO  EHQHILWV  GHEW VHUYLFH  LQVXUDQFH  WUDQVIHUV DQG FRQWUDFWHG H[SHQVHV   7KH 

GHFLVLRQ WR LQFUHDVH ZDJHV DQG EHQHILWV LV EDVHG RQ EHQHILWV FRVW HVWLPDWHV DQG UHYHQXH IRUHFDVWV   

 

7KH &RXQW\ 3URSHUW\ $SSUDLVHU  LVVXHV  WKH  LQLWLDO 7UXWK  LQ 0LOODJH   75,0   LQIRUPDWLRQ RQ  WKH SURSHUW\ 

YDOXDWLRQ  IRU  WKH &LW\  RQ   RU  DERXW   -XO\     DQG  WKLV  EHJLQV  WKH 75,0  SURFHVV ZKLFK  LV  UHTXLUHG  WR  EH 

FRPSOHWHG ZLWKLQ     GD\V  7KH &LW\ &OHUN VXEPLWV WKH ILUVW YHUVLRQ RI WKH EXGJHW LQ -XO\ ZLWK DG YDORUHP 

WD[ UHYHQXH EDVHG RQ WKH YDOXDWLRQ DPRXQW IURP WKH SURSHUW\ DSSUDLVHU DQG EXGJHW PHHWLQJV EHJLQ   7KH 

&LW\ &RPPLVVLRQ PXVW VHW WKH EXGJHW KHDULQJV DQG WHQWDWLYH PLOODJH UDWH  ZKLFK FDQ EH ORZHUHG EXW QRW 

LQFUHDVHG E\ $XJXVW     5HYHQXHV DQG UHTXHVWHG H[SHQGLWXUHV DUH UHYLHZHG E\ &RPPLVVLRQ RQ D FRVW FHQWHU 

EDVLV PDNLQJ FKDQJHV WR OLQH LWHP H[SHQVHV DV QHHGHG   5HYHQXHV DUH DGMXVWHG DV DGGLWLRQDO LQIRUPDWLRQ LV 

UHFHLYHG   7KH EDODQFHG 7HQWDWLYH %XGJHW 5HVROXWLRQ LV UHTXLUHG E\ PLG 6HSWHPEHU DQG WKH )LQDO %XGJHW 

5HVROXWLRQ E\ WKH HQG RI 6HSWHPEHU RU WKH ILUVW ZHHN RI 2FWREHU GHSHQGLQJ RQ WKH VWDUWLQJ GDWH    

 

7KLV SURFHVV EHJDQ RQ $SULO   WK  IRU WKH ILVFDO \HDU      EXGJHW ZLWK WKH  LQLWLDO GLVWULEXWLRQ RI EXGJHW 

GRFXPHQWV WR WKH FRVW FHQWHUV WR EH UHWXUQHG WR WKH )LQDQFH 'HSDUWPHQW E\ 0D\   WK   7KH LQLWLDO YHUVLRQ RI 

WKH      %XGJHW ZDV GLVWULEXWHG  WR &RPPLVVLRQ RQ -XO\  QG ZLWK D    LQFUHDVH IRU *HQHUDO (PSOR\HH 

ZDJHV DQG 6ZRUQ RIILFHUV UHFHLYHG DQ LQFUHDVH EDVHG RQ WKH 3%$ $JUHHPHQW   9HUVLRQ   ZDV D EDODQFHG 

EXGJHW KRZHYHU  VHYHUDO TXHVWLRQV UHPDLQHG XQDQVZHUHG LQFOXGLQJ   UHYHQXH HVWLPDWHV IURP WKH VWDWH DQG 

FRXQW\  LQVXUDQFH FRVWV DQG SHUVRQQHO FRVWV  
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7KLV \HDU RQO\ WZR YHUVLRQV RI WKH EXGJHW ZHUH SUHVHQWHG WR WKH &LW\ &RPPLVVLRQ EHIRUH VHWWOLQJ RQ WKH 

7HQWDWLYH DQG )LQDO EXGJHW   9HUVLRQ   ZDV GHOLYHUHG WR &RPPLVVLRQ $XJXVW    WK DQG ZDV EDODQFHG ZLWK 

QR LQFUHDVH WR DG YDORUHP WD[HV DQG LQFOXGHG DQ    LQFUHDVH IRU VZRUQ RIILFHUV   0LQRU DGMXVWPHQWV ZHUH 

PDGH SULRU WR WKH 7HQWDWLYH %XGJHW LQ WKH IRUP RI WUXLQJ XS XSGDWHG VWDWH UHYHQXH SURMHFWLRQV DQG SHUVRQQHO 

FRVWV    7KH 7HQWDWLYH %XGJHW ZDV SUHVHQWHG WR &LW\ &RPPLVVLRQ 6HSWHPEHU    WK ZLWK DOO IXQGV EDODQFHG RU 

LQ D VXUSOXV SRVLWLRQ DQG DIWHU PDQ\ FXWV DQG FUHDWLYH IXQGLQJ ZHUH HQJDJHG VLQFH WKH &LW\ &RPPLVVLRQ 

KDG GHQLHG DQ\ LQFUHDVH LQ WKH PLOODJH UDWH   7KH )LQDO %XGJHW ZDV DGRSWHG RQ 6HSWHPEHU          ZLWK 

WKH VHFRQG SXEOLF KHDULQJ   

 

7KH ILYH \HDU FDSLWDO LPSURYHPHQW SODQ ZDV ILUVW SUHVHQWHG WR &LW\ &RPPLVVLRQ ZRUNVKRS RQ 2FWREHU   WK  

DQG DGRSWHG RQ 2FWREHU           7KH SURMHFWV DSSURYHG DUH SXEOLF ZRUNV HOHFWULFDO XSJUDGH  ZDVWH ZDWHU 

WUHDWPHQW  SODQW  VWRUDJH  EXLOGLQJ   ZDWHU VHZHU  UHSDLUV  DQG  FRQWLQXDWLRQ  RI  WKH  LQIORZ  DQG  LQILOWUDWLRQ 

SURJUDP     ,Q  DGGLWLRQ   WKH  &LW\  DSSOLHG  IRU  D  &RPPXQLW\  'HYHORSPHQW  %ORFN  *UDQW   &'%*   IRU  D 

FRPSUHKHQVLYH XWLOLW\ XSJUDGH LQ :DUG   3KDVH ,,,  

 

)LVFDO <HDU      WKH &LW\ ZLOO EXGJHW WKH LQIUDVWUXFWXUH KDOI FHQW VDOHV WD[ VHSDUDWHO\   0DQDWHH &RXQW\ 

YRWHUV DSSURYHG D KDOI FHQW VDOHV WD[ ZKLFK EHJDQ -DQXDU\         DQG ZDV WR EH XVHG IRU FDSLWDO SURMHFWV 

DQG LQIUDVWUXFWXUH   7KH SURMHFWV WKDW ZHUH DSSURYHG LQ      LQFOXGHG URDG SDYLQJ  SXEOLF ZRUNV VWRUDJH 

IDFLOLW\ DQG D QHZ SROLFH VWDWLRQ   7KH VDOHV WD[ ZLOO VXQVHW LQ ILIWHHQ \HDUV  HQG RI      DQG OHYHUDJLQJ WKH 

UHYHQXH IRU ODUJHU SURMHFWV LV EHLQJ FRQVLGHUHG   7KH KDOI FHQW VDOHV WD[ EXGJHW ZDV SUHVHQWHG WR WKH &LW\ 

&RPPLVVLRQ ZRUNVKRS RQ 2FWREHU   WK DQG DGRSWHG RQ 2FWREHU           
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%XGJHW DFWLRQ ZLWK VWDII ,PSRUWDQW DFWLRQ DIIHFWLQJ EXGJHW

&RPPLVVLRQ PHHWLQJ   QR EXGJHW DFWLRQ&RPPLVVLRQ PHHWLQJ ZLWK EXGJHW DFWLRQ

                ǡ        
ʹͲʹͲǦʹͲʹͳ       

%XGJHW &DOHQGDU

 ������

 ����

 ���

 ��

 �����
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Final- 09/28/2020 Page 31



 
 

                ǡ         
ʹͲʹͲǦʹͲʹͳ        

),1$/ 

 

 
            ʹͲʹͳ                    

 
 �� ������ ��� ������ ���� ʹͲʹͲǦʹͲʹͳ �������� ��� ��������� �����������ǣ 
 
$G 9DORUHP 

x  *HQHUDO )XQG DG YDORUHP UHYHQXHV OHYLHG DUH            DQG DUH EXGJHWHG DW      RU            ZLWK 

WKH DVVXPSWLRQ RI DVVHVVLQJ D SUHOLPLQDU\ PLOODJH UDWH RI           7KLV LV WKH VDPH PLOODJH UDWH WKDW 
ZDV  DVVHVVHG  ODVW  \HDU   *URVV  WD[DEOH  YDOXHV  KDYH  LQFUHDVHG  IURP                LQ  )<        WR 

             RU         7KH PLOODJH UDWH RI         LV       KLJKHU WKDQ WKH UROO EDFN UDWH RI         

x  7KLV \HDU WKH &LW\ DGGHG DSSUR[LPDWHO\     PLOOLRQ RI QHZ FRQVWUXFWLRQ FRPSDUHG WR    PLOOLRQ LQ 

)<      

x  7D[DEOH YDOXH LQ WKH 7,) DUHD LV XS             IRU D WRWDO YDOXH RI              UHSUHVHQWLQJ D       
LQFUHDVH IURP WKH SUHYLRXV \HDU   :LWK WKH EDVH \HDU RI WD[DEOH YDOXH RI              WKH FXUUHQW \HDU 
WD[ LQFUHPHQW YDOXH LV              FRPSDUHG  WR               LQ WKH SUHYLRXV \HDU UHSUHVHQWLQJ D 

      LQFUHDVH   7,) PRQLHV IURP WKH &LW\ WR &5$ ZLOO HTXDO            FRPSDUHG WR            WKH 
SUHYLRXV \HDU  DQ LQFUHDVH RI         7,) PRQLHV IURP 0DQDWHH &RXQW\ WR WKH &5$ DUH DOVR SURMHFWHG 
WR LQFUHDVH DQG DUH ORDGHG DW            YHUVXV            ODVW \HDU   7KLV UHSUHVHQWV DQ LQFUHDVH RI 
       

 
2WKHU 5HYHQXHV 

x  $OO UHYHQXH HVWLPDWHV IURP WKH 6WDWH RI )ORULGD KDYH EHHQ UHFHLYHG DQ XSGDWHG DFFRUGLQJO\  

x  7KH 3ROLFH 'HSDUWPHQW LV UHTXHVWLQJ          IRU WKH )<      &RPPXQLW\ 3ROLFLQJ ,QQRYDWLRQ 3ODQ 
 &3,3   ZKLFK LV IXQGHG E\ WKH &5$   7KH QXPEHU RI EXGJHWHG RIILFHUV KDV UHGXFHG E\ RQH  9DFDQW 
3DUN 3DWURO 2IILFHU  DQG RYHUDOO DQFLOODU\ FRVWV DUH FRQVLVWHQW LQ VWUXFWXUH ZLWK SUHYLRXV SODQV  ZLWK DQ 
RYHUDOO         LQFUHDVH IURP FXUUHQW \HDU GXH WR WKH LQFUHDVH LQ SROLFH RIILFHU VDODULHV   7KH &3,3 ZDV 
EURXJKW WR WKH &5$ $GYLVRU\ %RDUG DQG DSSURYHG RQ -XO\   VW   

x  7KH &RGH (QIRUFHPHQW 'HSDUWPHQW  LV UHTXHVWLQJ         WR FRQWLQXH IXQGLQJ D &RGH (QIRUFHPHQW 
2IILFHU SRVLWLRQ   7KLV LV DQ LQFUHDVH RI        IURP )<      ZKLFK LV GXH WR LQFUHDVHG SHUVRQQHO FRVWV    

x  7KH %XLOGLQJ 'HSDUWPHQW LV EDODQFHG DQG XVHV QR %XLOGLQJ 'HSDUWPHQW 5HVHUYHV    

x  7KH &5$ EXGJHW  LV SUHVHQWHG ZLWK  WKH LQFOXVLRQ RI IXQGLQJ IURP HTXLW\  WR RIIVHW  WKH GHILFLW    7KLV 

DPRXQW LV EDVHG XSRQ FXUUHQW SURMHFWLRQV DQG PD\ QHHG WR EH XSGDWHG GXULQJ )<      YLD D EXGJHW 
UHVROXWLRQ GHSHQGLQJ RQ DFWXDO H[SHQGLWXUHV SULRU WR       

x  8WLOLW\ UHYHQXHV DGMXVWHG DFFRUGLQJ WR WKH 8WLOLW\ 5DWH 6WXG\ DQG IXQG VXUSOXVHV ZLOO EH XVHG WR IXQG 
&,3 3URMHFWV   

x  7KH VXEVLG\ WR 6WRUPZDWHU LV           7KH VXEVLG\ LQFOXGHV    IURP 5RDG DQG %ULGJH )XQG          

IURP :DWHU  DQG         IURP 6HZHU FRVW FHQWHUV   7KLV LV         ORZHU WKDQ )<         
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:DJHV DQG %HQHILWV   

x  7KH EXGJHW FRQWDLQV     IXQGHG SRVLWLRQV  

x      IXOO WLPH  

x     SDUW WLPH  

R   DUH LQ 3' ±   &URVVLQJ *XDUGV    6ZRUQ 3DUN 3DWURO    $GPLQ  
R   LV LQ +5 
R   LV LQ %XLOGLQJ  
R   LV LQ &5$  

x    (OHFWHG 2IILFLDOV 

x  9DFDQW 3RVLWLRQV ±   YDFDQW SRVLWLRQV UHPDLQ IXQGHG LQ WKH EXGJHW     IXOO WLPH DQG   SDUW WLPH 

x    3ROLFH 2IILFHUV 

x    &RUSRUDO 

x    &URVVLQJ *XDUG  37  

x    %XLOGLQJ ,QVSHFWRU ± %XLOGLQJ  37  

x    6HUYLFH :RUNHU ,, ± &URVV &RQQHFW  

x    &UHZ /HDGHU ± :DWHU 

x    3XEOLF :RUNV 6XSHUYLVRUV ± :DWHU   6WRUPZDWHU 

x    &UHZ /HDGHU   6HZHU 

x    6HUYLFH :RUNHU ,   6HZHU 

x    6HUYLFH :RUNHU ,, ± 6HZHU 

x    &UHZ /HDGHU   6WRUPZDWHU 

x    (TXLSPHQW 2SHUDWRU   6WRUPZDWHU 

x    6LJQ 0DLQWHQDQFH 7HFK ± 5RDG   %ULGJH 

x    (TXLSPHQW 2SHUDWRU ± 5RDG   %ULGJH 

x    6HUYLFH :RUNHU ,, ± 5RDG   %ULGJH 

x    6HUYLFH :RUNHU ,,,  3DUNV 

x    6HUYLFH :RUNHU , ± 3DUNV 

x    $VVLVWDQW &5$ 'LUHFWRU  
 

x  7KH &RPPLVVLRQ  DQG 0D\RU¶V  VDODULHV   DV ZHOO  JHQHUDO  HPSOR\HHV  UHFHLYHG  D     LQFUHDVH  RYHU 

)<       6ZRUQ RIILFHUV ZLOO UHFHLYH D     LQFUHDVH LQ )<      

x  3HQVLRQ FRVWV DUH ORDGHG EDVHG RQ WKH DFWXDULDO UHSRUW UHFHLYHG LQ -DQXDU\ RI        7KH UDWH IRU 3' 
GHFUHDVHG IURP        LQ )<     WR          *HQHUDO (PSOR\HHV¶ SHQVLRQ GHFUHDVHG IURP        

WR         

x  7KH UHQHZDO FRVW IRU KHDOWK LQVXUDQFH LQFUHDVHG E\       DQG 8QLWHG +HDOWKFDUH ZLOO FRQWLQXH DV 
RXU PHGLFDO LQVXUDQFH SURYLGHU  

x  7KH EXGJHW IRU WKH &LW\¶V :RUNHUV¶ &RPSHQVDWLRQ LQVXUDQFH LQFUHDVHG E\     GXH WR WKH 

H[LVWHQFH RI VHYHUDO ODUJH FODLPV    
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([SHQVHV 

x  7KH EXGJHW IRU WKH &LW\¶V 3URSHUW\  &DVXDOW\ DQG /LDELOLW\ LQVXUDQFH LQFUHDVHG E\     EDVHG RQ WKH 
)<     SURMHFWLRQV  

x  &RVW DOORFDWLRQ IRU *HQHUDO )XQG VXSSRUW VHUYLFHV PHWKRGRORJ\ LV FRQVLVWHQW ZLWK SULRU \HDUV  

x  7KH IXQGLQJ RI RQH WLPH H[SHQGLWXUHV ZLWK IXQG EDODQFH LV DOORZHG E\ WKH )XQG %DODQFH SROLF\ DQG 

LQFOXGHV  

x  &RQWLQJHQFLHV  
R ,QVXUDQFH &RQWLQJHQFLHV           *HQHUDO )XQG    
R +XUULFDQH HPHUJHQF\ VXSSOLHV         WRWDO 

 

&DSLWDO ([SHQVHV 
 
7KH IROORZLQJ *HQHUDO )XQG FDSLWDO H[SHQGLWXUHV IXQGHG DV IROORZV   

 

 
 
 

     

/RFDWLRQ

)XQG

%DODQFH

2SHUDWLQJ

%XGJHW

7RWDO &DSLWDO

3XUFKDVHV

&LW\ +DOO

*DWHZD\ 6LJQ 5HSODFHPHQW 3&                                                               

6HUYHU  (6;                                                               

7RWDO &LW\ +DOO                                                        

3ROLFH 'HSDUWPHQW

                                                                

7RWDO 3ROLFH 'HSDUWPHQW                                                             

3XEOLF :RUNV 

                                                                

7RWDO 3XEOLF :RUNV                                                              

7RWDO &DSLWDO 3XUFKDVHV                                                        
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ʹͺ  ������ ȋ ����Ȁ �����Ȍ ʹǡͷͲͲ         ͹ͲǡͲͲͲ             
 ����  �����  ��������� ͵Ͳͳǡ͸ʹͲ           ͶͲǡͳͷʹ     

                
 ���  ����������  ����  ���������
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ͲǤʹͷ  ��  ���� ȋ������Ȍ Ͷ͹ͲǡͲͲͲ     ͳͳ͹ǡͷͲͲ       ͳͷǡ͸Ͷʹ         
 ����  ����  ����  ��� ͵ͻʹǡͷͲͲ̈́  ͷʹǡʹͷͲ̈́     

     Ƭ                            
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ͳ  ���  ������ ͳͷǡͲͲͲ             
ͳ  ����� ʹͺǡͲͲͲ             
ͳ  ���  ʹͷͲ ͶͲǡͲͲͲ             
 ����  ��� Ƭ  �����  ��� ʹʹͶǡ͸͸͸̈́       ʹͻǡͻͲ͸̈́ 
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'HEW ([SHQVH ± 3ULQFLSDO 3D\PHQWV 
 

 

'HVFULSWLRQ

 2ULJLQDO

/RDQ 

6WDUW

'DWH 0DWXULW\

%DODQFH DV RI 

         

)<   'HEW 

6HUYLFH ([S

%DODQFH DV RI 

         

67$7( 5(92/9,1* )81' ?

65)   5HXVH                                                                                                                       

65)   6WRUPZDWHU                                                                                                                   

65)   (4 'HVLJQ                                                                                                                    

65)   (4 %DVLQ &RQVWUXFWLRQ                                                                                                               

7RWDO 65) /RDQV                                                                             

%$1. 48$/,),(' /2$1

     &5$ /RDQ                                                                                                               

     /RDQ  &,3                                                                                                                  

     /RDQ  &,3  5HILQDQFHG                                                                                                           

7RWDO %DQN 4XDOLILHG /RDQ                                                                            

&$3,7$/ /($6(

)<      &DSLWDO /HDVH                                                                                                                     

)<      &DSLWDO /HDVH                                                                                                                  

)<      &DSLWDO /HDVH                                                                                                                

)<      &DSLWDO /HDVH                                                                                                                 

)<      &DSLWDO /HDVH                                                                                                               

)<      &DSLWDO /HDVH  )3/ 3URMHFW                                                                                                                 

7HOHPHWU\ 0HWHU /HDVH                                                                                                              

7RWDO &DSLWDO /HDVH                                                                                

,17(5)81' /2$1

$65 $GYDQFH IURP 7UDLOHU 3N                                                                                                                 

727$/ '(%7   3ULQFLSDO 2QO\                                                                      

  *HQHUDO )XQG                                          

  5RDG   %ULGJH )XQG                                           

  (QWHUSULVH )XQG                                        

&RPPXQLW\ 5HGHYHORSPHQW $JHQF\                                          
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(QWHUSULVH )XQGV

*HQHUDO )XQG

                           

                            

5RDG DQG %ULGJH

)XQG

                            

&DSLWDO 3URMHFW )XQGV

 FRPELQHG 

                            

 %HIRUH RWKHU VRXUFHV 

5HXVH )XQG

                                 

                                  

6WRUPZDWHU )XQG

                                 

&RPPXQLW\ 5HGHYHORSPHQW

$JHQF\  &5$ 

*RYHUQPHQWDO )XQGV

:DWHU DQG 6HZHU

)XQG

     6ROLG :DVWH )XQG

                                 

&,7< 2) 3$/0(772  )/25,'$

            %8'*(7

7RWDO )XQG 

([SHQGLWXUH %XGJHW

)<     

%XGJHW %UHDNGRZQ

$OO )XQGV
,QFOXGLQJ &DSLWDO ,PSURYHPHQW 3URJUDP  &,3 

*HQHUDO )XQG
   

&5$
   

&DSLWDO 
3URMHFWV

  

5RDG   %ULGJH
  

6ROLG :DVWH
  

:DWHU DQG 
6HZHU
   

6WRUPZDWHU

  
5HXVH
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3URSHUW\ 7D[HV                  

6DOHV 7D[                  

2WKHU 7D[                   

&KDUJHV IRU 6HUYLFHV                  

,QWHUJRYHUQPHQWDO                     

*UDQWV                   

2WKHU                    

'HEW /HDVH 3URFHHG                    

 1RQ 5HYHQXH /RDQ 3URFHHGV                      

3HUPLWV  )HHV  $VVHVVPHQWV                   

7UDQVIHU ,Q                   

                

&LW\ +DOO  &LW\ &OHUN                  

3XEOLF :RUNV                  

3ROLFH 'HSDUWPHQW                   

&5$                   

 *UDQWV                     

&DSLWDO                  

'HEW 6HUYLFH                   

7UDQVIHU 2XW                   

                

3HUVRQQHO 6HUYLFHV                  

2SHUDWLQJ                  

&DSLWDO                  

'HEW 6HUYLFH                   

&RPPXQLW\ 3URJUDPV                    

7UDQVIHU 2XW                   

                

6XUSOXV  'HILFLW                    

 /HVV WKDQ      LV QRW UHIOHFWHG ZLWKLQ WKH JUDSKV 

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

&LW\ :LGH ([SHQVHV E\ &DWHJRU\

:KHUH WKH 0RQH\ &RPHV )URP 

$QG :KHUH LW *RHV

&LW\ :LGH )XQG 5HYHQXHV

&LW\ :LGH ([SHQVHV E\ 'HSDUWPHQW

3HUVRQQHO 6HUYLFHV

   

2SHUDWLQJ

   

&DSLWDO

   

'HEW 6HUYLFH

  

&RPPXQLW\ 

3URJUDPV

  

7UDQVIHU 2XW

  

:+(5( 7+( 021(< *2(6 %< &$7(*25<

3URSHUW\ 7D[HV

   

6DOHV 7D[

  

2WKHU 7D[

  

&KDUJHV IRU 6HUYLFHV

   

,QWHUJRYHUQPHQWDO

*UDQWV

  

2WKHU

  

'HEW /HDVH 

3URFHHG

  

1RQ 5HYHQXH 

/RDQ 3URFHHGV

   

3HUPLWV  )HHV  

$VVHVVPHQWV

  

7UDQVIHU ,Q
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“The best preparation for tomorrow is doing your best today.”   
H. Jackson Brown, Jr. 
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

BUDGET SUMMARY - ALL FUNDS
2021

Adopted 
Budget

Revenues 
Property Taxes 9,963,194
Sales Taxes 1,660,371
Utility Service Tax 1,213,500
Motor Fuel Taxes 1,156,867
Other Taxes 789,646
Permits, Fees, Assessments 1,776,321
Intergovernmental Revenue 94,044
Grants 2,451,132
Fines and Forfeitures 47,750
Charges for Services 12,423,396
Interest Revenue 129,617
Miscellaneous 742,086
Debt/Lease Proceeds 723,952
Non-Revenue/Fund Balance 4,808,081

Total Revenues $ 37,979,957

Expenses 

City Hall/City Clerk
Mayor and Commission 276,906
City Clerk 2,522,144
Information Technology 595,514
City Attorney 309,376
Finance 677,571
Human Resources 255,355
Events and Facilities 160,434
Customer Service 469,091

Total City Clerk 5,266,391
Police Department 4,600,331

Public Works
Public Works Administration 705,853
Code Enforcement 227,759
Planning 204,803
Fleet 229,463
Parks and Recreation 646,308
Building Department 498,214
Road and Bridge 889,807
Grants - Non Capital Expenses 25,664
Solid Waste 2,235,704
Cross Connect 217,431
Water Department 1,862,894
Sewer Department 671,099
WWTP 1,917,556
Stormwater 363,153
Reuse 159,380

Total Public Works 10,855,088
Community Redevelopment Agency (CRA) 1,063,803
Community Redevelopment Agency (CRA) 955,342

Community Redevelopment Agency 2,019,145
Capital Expenses 11,876,810
Debt Service 3,252,176

TOTAL EXPENDITURES $ 37,869,941
Transfers In 1,510,289
Transfer Out (1,510,289)

TOTAL OTHER SOURCES(USES) -

EXCESS REVENUES OVER(UNDER) EXPENDITURES AND OTHER SOURCES $ 110,016
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5HXVH 'HSDUWPHQW                                                                                                                                                                                             

&RPPXQLW\ 5HGHYHORSPHQW $JHQF\                                                                                                                                                                                             

&DSLWDO                                                                                                                                                                             

'HEW 6HUYLFH                                                                                                                                                                            

727$/ )81' (;3(1',785(6                                                                                                                                                                

([FHVV 5HYHQXHV 2YHU 8QGHU 

([SHQGLWXUHV                                                                                                                                                                               

7UDQVIHUV ,Q                                                                                                                                                                                        

7UDQVIHUV RXW                                                                                                                                                                                       

727$/ 27+(5 6285&(6 86(6                                                                                                                                                                                         

([FHVV 5HYHQXHV 2YHU 8QGHU  ([SHQGLWXUHV

$QG 2WKHU 6RXUFHV  0RGLILHG $FFUXDO                                                                                                                                                                                     

&RQYHUVLRQ WR IXOO DFFUXDO                                                                                                                                                                                   

([FHVV 5HYHQXHV 2YHU 8QGHU  ([SHQGLWXUHV

$QG 2WKHU 6RXUFHV  )XOO $FFUXDO                                                                                                                                                                             

)XQG %DODQFH  %HJLQQLQJ RI <HDU                                                                                                                                                                  

)XQG %DODQFH  (QG RI <HDU                                                                                                                                                                  

                                                            

127(   )XQG %DODQFH  %HJLQQLQJ RI <HDU IRU      $GRSWHG %XGJHW LV EDVHG RQ WKH SURMHFWHG UHYHQXHV DQG H[SHQVHV IURP ILVFDO \HDU      

&,7< 2) 3$/0(772  )/25,'$

            %8'*(7

$// )81'6 6800$5<

(17(535,6( )81'6

:DWHU DQG 6HZHU )XQG 6WRUPZDWHU )XQG

 1RQ UHYHQXH ORDQ SURFHHGV IXQG EDODQFH 

6ROLG :DVWH )XQG
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$FWXDO

     (VWLPDWHG 

$FWXDO

     $GRSWHG 

%XGJHW

             

$FWXDO

     (VWLPDWHG 

$FWXDO

     $GRSWHG 

%XGJHW

             

$FWXDO

     (VWLPDWHG 

$FWXDO

     $GRSWHG 

%XGJHW

5(9(18(6 

3URSHUW\ 7D[HV                                                                                                                                                                                    

6DOHV 7D[HV                                                      

8WLOLW\ 6HUYLFH 7D[HV                                                                                                                                                                                    

0RWRU )XHO 7D[HV                                                                                                                                                                                    

2WKHU 7D[HV                                                                                                                                                                                       

3HUPLWV  )HHV DQG $VVHVVPHQWV                                                                                                                                                                              

,PSDFW )HHV                                                                                                                                                                                     

,QWHUJRYHUQPHQWDO 5HYHQXH                                                                                                                                                                                  

*UDQWV                                                                                                                                                             

&KDUJHV IRU 6HUYLFHV 8WLOLW\ )HHV                                                                                                                                                               

)LQHV   )RUIHLWXUHV                                                                                                                                                                                         

,QWHUHVW 5HYHQXH                                                                                                                                                                                

0LVFHOODQHRXV 5HYHQXH                                                                                                                                                                                    

'HEW /HDVH 3URFHHGV                                                                                                                                                                                     

                                                                                                                                                                                  

7RWDO 5HYHQXHV                                                                                                                                                               

(;3(16(6 

&LW\ +DOO &LW\ &OHUN

0D\RU DQG &RPPLVVLRQ                                                                                                                                                                                       

&LW\ &OHUN                                                                                                                                                                                    

,QIRUPDWLRQ 7HFKQRORJ\                                                                                                                                                                                       

&LW\ $WWRUQH\                                                                                                                                                                                       

)LQDQFH                                                                                                                                                                                       

+XPDQ 5HVRXUFHV                                                                                                                                                                                       

  (YHQWV DQG )DFLOLWLHV                                                                                                                                                                                       

&XVWRPHU 6HUYLFH                                                                                                                                                                                 

3ROLFH 'HSDUWPHQW                                                                                                                                                                                    

3XEOLF :RUNV

3XEOLF :RUNV $GPLQLVWUDWLRQ                                                                                                                                                                                       

&RGH (QIRUFHPHQW                                                                                                                                                                                       

3ODQQLQJ                                                                                                                                                                                       

)OHHW 0DQDJHPHQW                                                                                                                                                                                       

3DUNV DQG 5HFUHDWLRQ                                                                                                                                                                                       

%XLOGLQJ 'HSDUWPHQW                                                                                                                                                                                       

*UDQWV   1RQ &DSLWDO                                                                                                                                                                                           

6WUHHWV                                                                                                                                                                                      

6ROLG :DVWH                                                                                                                                                                           

&URVV &RQQHFW                                                                                                                                                                                 

:DWHU 'HSDUWPHQW                                                                                                                                                                           

6HZHU 'HSDUWPHQW                                                                                                                                                                               

::73                                                                                                                                                                           

6WRUPZDWHU 'HSDUWPHQW                                                                                                                                                                                 

5HXVH 'HSDUWPHQW                                                                                                                                                                           

&RPPXQLW\ 5HGHYHORSPHQW $JHQF\                                                                                                                                                                                    

&DSLWDO                                                                                                                                                                    

'HEW 6HUYLFH                                                                                                                                                                    

727$/ )81' (;3(1',785(6                                                                                                                                                              

([FHVV 5HYHQXHV 2YHU 8QGHU 

([SHQGLWXUHV                                                                                                                                                                             

7UDQVIHUV ,Q                                                                                                                                                                               

7UDQVIHUV RXW                                                                                                                                                                                    

727$/ 27+(5 6285&(6 86(6                                                                                                                                                                                           

([FHVV 5HYHQXHV 2YHU 8QGHU  ([SHQGLWXUHV

$QG 2WKHU 6RXUFHV  0RGLILHG $FFUXDO                                                                                                                                                                                 

&RQYHUVLRQ WR IXOO DFFUXDO                                                                                                                                                                         

([FHVV 5HYHQXHV 2YHU 8QGHU  ([SHQGLWXUHV

$QG 2WKHU 6RXUFHV  )XOO $FFUXDO                                                                                                                                                                      

)XQG %DODQFH  %HJLQQLQJ RI <HDU                                                                                                                                                            

)XQG %DODQFH  (QG RI <HDU                                                                                                                                                            

                                                         

127(   )XQG %DODQFH  %HJLQQLQJ RI <HDU IRU      $GRSWHG %XGJHW LV EDVHG RQ WKH SURMHFWHG UHYHQXHV DQG H[SHQVHV IURP ILVFDO \HDU      

 1RQ UHYHQXH ORDQ SURFHHGV IXQG EDODQFH 

$// )81'6 6800$5<

(17(535,6( )81'6  &RQWLQXHG 

&,7< 2) 3$/0(772  )/25,'$

            %8'*(7

5HXVH )XQG 7RWDO (QWHUSULVH )XQGV 7RWDO $OO )XQGV
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“It is the greatest of all mistakes 
 to do nothing because you can only do a little. 

Do what you can.” 
 

Sydney Smith 
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          %8'*(7 

3ROLFLHV DQG 3ODQQLQJ 

$FFRXQWLQJ 3ROLFLHV 

x  %DVLV RI 3UHVHQWDWLRQ 

7KH &LW\¶V DFFRXQWV DUH RUJDQL]HG E\ IXQGV RU DFFRXQW JURXSV  HDFK RI ZKLFK LV FRQVLGHUHG D VHSDUDWH DFFRXQWLQJ 

HQWLW\   7KH RSHUDWLRQV RI HDFK IXQG DUH DFFRXQWHG IRU LQ VHSDUDWH VHOI EDODQFLQJ DFFRXQWV ZKLFK FRPSULVH LWV DVVHWV 

DQG RWKHU GHELWV  OLDELOLWLHV  IXQG HTXLWLHV DQG RWKHU FUHGLWV  UHYHQXHV  DQG H[SHQGLWXUHV RU H[SHQVHV   *RYHUQPHQW 

UHVRXUFHV DUH DOORFDWHG WR DQG IRU LQGLYLGXDO IXQGV EDVHG XSRQ WKH SXUSRVHV IRU ZKLFK WKH\ DUH WR EH VSHQW DQG WKH 

PHDQV E\ ZKLFK VSHQGLQJ DFWLYLWLHV DUH FRQWUROOHG   7KH YDULRXV IXQGV DQG DFFRXQW JURXSV DUH UHSRUWHG E\ JHQHULF 

FODVVLILFDWLRQ ZLWKLQ WKH EXGJHW DQG RWKHU ILQDQFLDO VWDWHPHQWV   7KH ILQDQFLDO VWDWHPHQWV RI WKH &LW\ RI 3DOPHWWR DUH 

SUHSDUHG LQ FRQIRUPLW\ ZLWK *HQHUDOO\ $FFHSWHG $FFRXQWLQJ 3ULQFLSOHV  *$$3  DV DSSOLHG WR JRYHUQPHQWDO XQLWV   

*$$3 LQFOXGHV DOO UHOHYDQW *RYHUQPHQWDO $FFRXQWLQJ 6WDQGDUGV %RDUG  *$6%  SURQRXQFHPHQWV  

 

x  %DVLV RI $FFRXQWLQJ 

%DVLV RI DFFRXQWLQJ UHIHUV WR WKH SRLQW UHYHQXHV DQG H[SHQGLWXUHV DUH UHFRJQL]HG LQ WKH DFFRXQWV DQG UHODWHV WR WKH 

WLPLQJ RI WKH PHDVXUHPHQWV  UHJDUGOHVV RI WKH PHDVXUHPHQW IRFXV DSSOLHG   $OO JRYHUQPHQWDO IXQGV DUH DFFRXQWHG IRU 

XVLQJ WKH PRGLILHG DFFUXDO EDVLV RI DFFRXQWLQJ LQ ERWK WKH ILQDQFLDO VWDWHPHQWV DQG LQ EXGJHWLQJ   7KHLU UHYHQXHV DUH 

UHFRJQL]HG  LQ  WKH  SHULRG  LQ ZKLFK  WKH\  EHFRPH  VXVFHSWLEOH  WR  DFFUXDO   L H    ZKHQ  WKH\  EHFRPH PHDVXUDEOH  DQG 

DYDLODEOH WR SD\ OLDELOLWLHV RI WKH FXUUHQW SHULRG   $G YDORUHP WD[HV  VSHFLDO DVVHVVPHQWV  DQG FKDUJHV IRU VHUYLFHV DUH 

VXVFHSWLEOH  WR DFFUXDO ZKHQ FROOHFWHG LQ WKH FXUUHQW \HDU RU ZLWKLQ    GD\V VXEVHTXHQW  WR \HDU HQG  SURYLGHG WKDW 

DPRXQWV UHFHLYHG SHUWDLQ WR ELOOLQJV WKURXJK WKH ILVFDO \HDU MXVW HQGHG   ,QWHUJRYHUQPHQWDO UHYHQXHV  ZKLFK LQFOXGH 

VWDWH UHYHQXH VKDULQJ DOORWPHQWV  ORFDO JRYHUQPHQW RQH KDOI FHQW VDOHV WD[  DQG FRXQW\ VKDUHG UHYHQXH  DPRQJ RWKHU 

VRXUFHV  DUH UHFRUGHG LQ DFFRUGDQFH ZLWK WKHLU OHJDO RU FRQWUDFWXDO UHTXLUHPHQWV LI FROOHFWHG LQ WKH FXUUHQW SHULRG RU 

ZLWKLQ    GD\V DIWHU  \HDU HQG     ,QWHUHVW  LV  UHFRUGHG ZKHQ HDUQHG    2WKHU PLVFHOODQHRXV  UHYHQXHV  DUH  UHFRUGHG DV 

UHYHQXHV ZKHQ UHFHLYHG LQ FDVK EHFDXVH WKH\ DUH JHQHUDOO\ QRW PHDVXUDEOH XQWLO DFWXDOO\ UHFHLYHG   ([SHQGLWXUHV DUH 

JHQHUDOO\  UHFRJQL]HG XQGHU  WKH PRGLILHG  DFFUXDO  EDVLV  RI  DFFRXQWLQJ ZKHQ  WKH  UHODWHG  IXQG  OLDELOLW\  LV  LQFXUUHG   

([FHSWLRQV WR WKLV JHQHUDO UXOH LQFOXGH SULQFLSDO DQG LQWHUHVW RQ ORQJ WHUP GHEW ZKLFK LV UHFRJQL]HG ZKHQ GXH    

 

7KH  HQWHUSULVH  IXQGV  DUH  DFFRXQWHG  IRU  XVLQJ  WKH  DFFUXDO  EDVLV  RI  DFFRXQWLQJ  LQ  WKH  ILQDQFLDO  VWDWHPHQWV  EXW  DUH 

EXGJHWHG XVLQJ WKH PRGLILHG DFFUXDO PHWKRG RI DFFRXQWLQJ WR DOORZ IRU FDSLWDO H[SHQVHV DQG GHEW VHUYLFH SD\PHQWV   

$OO RWKHU UHYHQXHV DUH UHFRJQL]HG ZKHQ HDUQHG DQG H[SHQVHV DUH UHFRJQL]HG ZKHQ LQFXUUHG   8QELOOHG XWLOLW\ VHUYLFH 

UHFHLYDEOHV DUH HVWLPDWHG DQG UHFRUGHG DW \HDU HQG   )HHV FROOHFWHG LQ DGYDQFH RI WKH SHULRG WR ZKLFK WKH\ DSSO\ DUH 

UHFRUGHG DV GHIHUUHG UHYHQXH  

 

3HQVLRQ H[SHQGLWXUH H[SHQVH IRU WKH GHILQHG FRQWULEXWLRQ LV UHFRJQL]HG EDVHG RQ WKH UHTXLUHG FRQWULEXWLRQ XQGHU WKH 

WHUPV RI WKH SODQ DQG EDVLV RI DFFRXQWLQJ  PRGLILHG DFFUXDO IRU JRYHUQPHQWDO IXQG W\SHV DQG DFFUXDO IRU SURSULHWDU\ 

IXQG W\SHV   

   

x  0HDVXUHPHQW )RFXV 

$OO JRYHUQPHQWDO IXQGV DUH DFFRXQWHG IRU RQ D VSHQGLQJ RU ³ILQDQFLDO IORZ´ PHDVXUHPHQW IRFXV RQO\ FXUUHQW DVVHWV 

DQG FXUUHQW OLDELOLWLHV DUH JHQHUDOO\ LQFOXGHG RQ WKHLU EDODQFH VKHHWV   7KHLU UHSRUWHG IXQG EDODQFH  QHW FXUUHQW DVVHWV  

LV  FRQVLGHUHG  D  PHDVXUH  RI  ³DYDLODEOH  VSHQGDEOH  UHVRXUFHV´     *RYHUQPHQWDO  IXQG  RSHUDWLQJ  VWDWHPHQWV  SUHVHQW 

LQFUHDVHV  UHYHQXHV DQG RWKHU ILQDQFLQJ VRXUFHV  DQG GHFUHDVHV  H[SHQGLWXUHV DQG RWKHU ILQDQFLQJ XVHV  LQ QHW FXUUHQW 
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          %8'*(7 

DVVHWV   $FFRUGLQJO\  WKH\ DUH VDLG WR SUHVHQW D VXPPDU\ RI VRXUFHV DQG XVHV RI ³DYDLODEOH VSHQGDEOH UHVRXUFHV´ GXULQJ 

D SHULRG    

 

7KH  HQWHUSULVH  IXQGV  DUH  DFFRXQWHG  IRU RQ  WKH  IORZ RI  HFRQRPLF  UHVRXUFHV PHDVXUHPHQW  IRFXV DOO  DVVHWV DQG  DOO 

OLDELOLWLHV   ZKHWKHU  FXUUHQW  RU  QRQFXUUHQW   DVVRFLDWHG  ZLWK  WKH  DFWLYLW\  DUH  LQFOXGHG  RQ  WKH  EDODQFH  VKHHW     7KH 

HQWHUSULVH IXQG RSHUDWLQJ VWDWHPHQW SUHVHQWV LQFUHDVHV  UHYHQXHV  DQG GHFUHDVHV  H[SHQVHV  LQ WKH QHW WRWDO SRVLWLRQ  

 

x  5HVWULFWHG  &RPPLWWHG DQG $VVLJQHG )XQG (TXLW\ 

5HVWULFWHG QHW DVVHWV DUH XVHG WR LQGLFDWH WKDW D SRUWLRQ RI WKH IXQG EDODQFH QHW DVVHWV LV QRW DYDLODEOH IRU H[SHQGLWXUHV 

RU LV OHJDOO\ VHJUHJDWHG IRU D VSHFLILF IXWXUH XVH   &RPPLWWHG IXQG EDODQFH UHSUHVHQWV FRQWUDFWXDO REOLJDWLRQV DQG LV 

GHVLJQDWHG  IRU  D  VSHFLILF  SXUSRVH  GHWHUPLQHG  E\  IRUPDO  DFWLRQ  RI  WKH  JRYHUQLQJ  ERG\     $VVLJQHG  IXQG  EDODQFH 

LQGLFDWHV UHVRXUFHV LQWHQGHG IRU XWLOL]DWLRQ LQ D IXWXUH SHULRG IRU D SXUSRVH RI WKH IXQG  

 

x  ,QWHUIXQG 7UDQVDFWLRQV 

'XULQJ  WKH FRXUVH RI QRUPDO RSHUDWLRQ   LW  LV QHFHVVDU\ IRU  WKH &LW\  WR HQWHU  LQWR  LQWHUIXQG  WUDQVDFWLRQV DPRQJ  LWV 

YDULRXV IXQGV   7KHVH WUDQVDFWLRQV FRQVLVW RI RQH RU PRUH RI WKH IROORZLQJ W\SHV  

R  3D\PHQWV IURP D IXQG UHVSRQVLEOH IRU WKH H[SHQGLWXUHV RU H[SHQVHV WR D IXQG WKDW LQLWLDOO\ SDLG WKH FRVW WR 

SURYLGH D VHUYLFH   7KHVH DUH RIWHQ UHIHUUHG WR LQ WKH &LW\ DV DOORFDWLRQV DQG DUH JHQHUDOO\ SD\PHQWV PDGH WR 

WKH *HQHUDO )XQG IRU VHUYLFHV SURYLGHG E\ LWV FRVW FHQWHUV WR FRVW FHQWHUV LQ RWKHU IXQG    L H  )LQDQFH  +XPDQ 

5HVRXUFHV  ,QIRUPDWLRQ 7HFKQRORJ\  )OHHW  3ODQQLQJ DQG 3XEOLF :RUNV $GPLQLVWUDWLRQ  

R  2SHUDWLQJ WUDQVIHUV LQ DQG RXW  DV DSSURSULDWH  IRU DOO LQWHUIXQG WUDQVDFWLRQV WKDW DUH VKRZQ DV RWKHU ILQDQFLQJ 

VRXUFHV RU XVHV  

R  $OO RWKHU RXWVWDQGLQJ EDODQFHV EHWZHHQ IXQGV DUH UHSRUWHG DV ³GXH WR IURP RWKHU IXQGV´ RU DGYDQFHV   7KLV 

WUDQVDFWLRQ W\SH LV FRPPRQO\ XVHG E\ WKH &LW\ EHWZHHQ LWV 7UDLOHU 3DUN 7UXVW IXQG DQG WKH *HQHUDO )XQG IRU 

WKH LQWHUHVW HDUQHG E\ WKH LQYHVWPHQW DQG FDOFXODWHG DV DYDLODEOH WR WKH *HQHUDO )XQG IRU LWV XVH  

 

)LQDQFLDO 6WUXFWXUH 

7KH &LW\ RI 3DOPHWWR XWLOL]HV D IXQG VWUXFWXUH  ZKHUHE\ D IXQG LV D ILVFDO DQG DFFRXQWLQJ HQWLW\ ZLWK D VHOI EDODQFLQJ 

VHW RI DFFRXQWV UHFRUGLQJ FDVK DQG RWKHU ILQDQFLDO UHVRXUFHV  WRJHWKHU ZLWK DOO UHODWHG OLDELOLWLHV DQG UHVLGXDO HTXLWLHV 

RU EDODQFHV DQG FKDQJHV WKHUHLQ  ZKLFK DUH VHJUHJDWHG IRU WKH SXUSRVH RI FRQGXFWLQJ VSHFLILF DFWLYLWLHV RU DWWDLQLQJ 

FHUWDLQ REMHFWLYHV LQ DFFRUGDQFH ZLWK VSHFLDO UHJXODWLRQV  UHVWULFWLRQV  RU OLPLWDWLRQV   )XQGV DUH GLYLGHG LQWR YDULRXV 

W\SHV DFFRUGLQJ WR WKH OHJDO UHVWULFWLRQV LPSRVHG XSRQ WKHP RU E\ WKHLU XVHV   7KH IROORZLQJ IXQG VWUXFWXUH LV FRQWDLQHG 

LQ WKH EXGJHW  

 

x  *RYHUQPHQWDO )XQGV   *RYHUQPHQWDO )XQGV DUH DFFRXQWHG IRU RQ D ³VSHQGLQJ´ RU ³ILQDQFLDO IORZ´ PHDVXUHPHQW 

IRFXV   $FFRUGLQJO\  WKH EXGJHWHG IXQG EDODQFHV SURYLGH DQ LQGLFDWRU RI DYDLODEOH  VSHQGDEOH UHVRXUFHV  

 

R  *HQHUDO )XQG ± 7KH JHQHUDO IXQG RI D JRYHUQPHQW XQLW VHUYLFHV DV WKH SULPDU\ UHSRUWLQJ YHKLFOH IRU FXUUHQW 

JRYHUQPHQW RSHUDWLRQV LQFOXGLQJ DOO JHQHUDO JRYHUQPHQW  SXEOLF VDIHW\ DQG UHFUHDWLRQ IXQFWLRQV RI WKH &LW\   

7KH JHQHUDO  IXQG DFFRXQWV  IRU  DOO  FXUUHQW  ILQDQFLDO  UHVRXUFHV QRW  UHTXLUHG E\  ODZ WR EH  DFFRXQWHG  IRU  LQ 

DQRWKHU IXQG   7KH JHQHUDO IXQG LV LQFOXGHG LQ WKH DXGLWHG ILQDQFLDO VWDWHPHQWV DQG LV DSSURSULDWHG DQQXDOO\  
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          %8'*(7 

R  6SHFLDO 5HYHQXH )XQGV ± 7KH VSHFLDO UHYHQXH IXQGV DFFRXQW IRU WKH SURFHHGV RI VSHFLILF UHYHQXH VRXUFHV 

WKDW DUH OHJDOO\ UHVWULFWHG WR H[SHQGLWXUH IRU VSHFLILHG SXUSRVHV RWKHU WKDQ GHEW VHUYLFH RU FDSLWDO SURMHFWV   

6SHFLDO UHYHQXH IXQGV DUH LQFOXGHG LQ WKH DXGLWHG ILQDQFLDO VWDWHPHQWV DQG DUH DSSURSULDWHG DQQXDOO\  

x  &RPPXQLW\ 5HGHYHORSPHQW $JHQF\   &5$  )XQG  ± PDLQ  UHYHQXH  VRXUFH  LV  WD[  LQFUHPHQW  IXQGV 

 7,)  PRQLHV IURP WKH &LW\ RI 3DOPHWWR DQG 0DQDWHH &RXQW\  

x  5RDG DQG %ULGJH )XQG ± PDLQ UHYHQXH VRXUFH LV JDVROLQH WD[HV IURP 0DQDWHH &RXQW\ DQG WKH 6WDWH 

RI )ORULGD  

 

R  &DSLWDO 3URMHFWV )XQGV ± 8VHG WR DFFRXQW IRU WKH DFTXLVLWLRQ DQG FRQVWUXFWLRQ RI PDMRU JRYHUQPHQWDO FDSLWDO 

IDFLOLWLHV DQG LQIUDVWUXFWXUH   7KH FDSLWDO SURMHFWV IXQGV DUH DSSURSULDWHG DQQXDOO\  

x  &DSLWDO ,PSURYHPHQW 3ODQ  &,3  )XQG ± LV IXQGHG IURP ORDQ SURFHHGV  IXQG EDODQFH WUDQVIHUV IURP 

JHQHUDO IXQG RU URDG DQG EULGJH IXQG RU JUDQW PRQLHV DZDUGHG WR WKH &LW\  

x  -RLQW  &DSLWDO  3URMHFWV  )XQG  ±  LV  IXQGHG  SULPDULO\  WKURXJK  &5$  FRQWULEXWLRQV  DQG  JUDQW  PRQLHV 

DZDUGHG WR WKH &LW\   3URMHFW IXQGLQJ PD\ LQFOXGH &LW\ FRQWULEXWLRQV ZKHQ QHFHVVDU\  

 

x  3URSULHWDU\  )XQGV     3URSULHWDU\  )XQGV  DUH  DFFRXQWHG  IRU  RQ  D  FRVW  RI  VHUYLFHV  RU  ³FDSLWDO  PDLQWHQDQFH´ 

PHDVXUHPHQW IRFXV   $FFRUGLQJO\  DVVHWV  OLDELOLWLHV  DQG QHW DVVHWV LQFOXGHG RQ WKHLU EDODQFH VKHHW  DQG RSHUDWLQJ 

VWDWHPHQWV SURYLGH DQ LQGLFDWLRQ RI WKH HFRQRPLF QHW ZRUWK RI WKH IXQG   3URSULHWDU\ IXQGV DUH UHSRUWHG RQ D IXOO 

DFFUXDO EDVLV RI DFFRXQWLQJ EXW DSSURSULDWHG XVLQJ WKH PRGLILHG DFFUXDO PHWKRG ZKLFK LQFOXGHV EXGJHWLQJ IRU 

FDSLWDO H[SHQGLWXUHV DQG GHEW VHUYLFH  

R  (QWHUSULVH )XQGV ± 7KH HQWHUSULVH IXQGV DFFRXQW IRU RSHUDWLRQV WKDW DUH ILQDQFHG DQG RSHUDWHG LQ D PDQQHU 

VLPLODU  WR  SULYDWH  EXVLQHVV  HQWHUSULVHV     (QWHUSULVH  )XQGV  LQFOXGHG  LQ  WKH  DXGLWHG  ILQDQFLDO  VWDWHPHQWV  

EXGJHWHG DQQXDOO\ DQG LQFOXGHG LQ WKLV GRFXPHQW DUH  

�  6ROLG :DVWH )XQG ± DFFRXQWV IRU WKH SURYLVLRQ RI JDUEDJH FROOHFWLRQ ZLWKLQ WKH FLW\  

�  :DWHU DQG 6HZHU )XQG ± DFFRXQWV IRU WKH SURYLVLRQ RI ZDWHU  VHZHU DQG FURVV FRQQHFWLRQ VHUYLFHV 

WR WKH FLW\ DQG FHUWDLQ VXUURXQGLQJ DUHDV  

�  6WRUPZDWHU )XQG ± DFFRXQWV  IRU  WKH RSHUDWLRQ RI D VWRUPZDWHU XWLOLW\  WR  LPSURYH  VWRUPZDWHU 

GUDLQDJH WKURXJKRXW WKH &LW\  

�  5HXVH )XQG ± DFFRXQWV IRU WKH RSHUDWLRQ RI D UHFODLPHG ZDWHU XWLOLW\  UHXVH  WR SURYLGH UHFODLPHG 

ZDWHU IRU LUULJDWLRQ LQ SDUWV RI WKH &LW\  

 

x  )XQGV QRW %XGJHWHG 

R  $JHQF\ )XQGV ± 3URSULHWDU\ )XQGV WKDW DFFRXQW IRU SURYLGLQJ LQVXUDQFH DQG SD\UROO VHUYLFHV WR RWKHU 

&LW\ GHSDUWPHQWV ZKLFK UHFRUG DQG UHSRUW WKH H[SHQVH WR WKH FLW\   $JHQF\ IXQGV DUH QRW DSSURSULDWHG EXW 

DUH LQFOXGHG LQ WKH DXGLWHG ILQDQFLDO VWDWHPHQWV   $JHQF\ IXQGV DUH XVHG WR ³SDVV WKURXJK´ UHYHQXHV DQG 

FRVWV IRU LQVXUDQFH DQG SD\UROO DQG RQO\ UHSRUW DVVHWV DQG OLDELOLWLHV LQ WKH ILQDQFLDO VWDWHPHQWV    

R  7UXVW )XQGV ± 7KH &LW\¶V H[SHQGLWXUHV DUH UHFRUGHG LQ WKH EXGJHWHG IXQGV   7KHVH WUXVW IXQGV DFFRXQW 

IRU GROODUV KHOG LQ WUXVW WR SD\ HPSOR\HH UHWLUHPHQW EHQHILWV   7KHVH IXQGV DUH QRW DSSURSULDWHG EXW DUH 

LQFOXGHG LQ WKH DXGLWHG ILQDQFLDO VWDWHPHQWV DQG LQFOXGH  

�  3DOPHWWR 3ROLFH 2IILFHUV¶ 3HQVLRQ 3ODQ ± DFFRXQWV IRU SHQVLRQ WUDQVDFWLRQV IRU IXOO WLPH VZRUQ 

ODZ HQIRUFHPHQW SHUVRQQHO  

�  3DOPHWWR *HQHUDO (PSOR\HHV¶ 3HQVLRQ 3ODQ ± DFFRXQWV IRU SHQVLRQ WUDQVDFWLRQV IRU DOO JHQHUDO 

HPSOR\HHV RI WKH &LW\  
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 &,7< 2) 3$/0(772  )/25,'$ 

          %8'*(7 

)81' $1' )81&7,21 
 

*RYHUQPHQWDO )XQGV 
 

)XQG       *HQHUDO )XQG 

 

*HQHUDO *RYHUQPHQW  3XEOLF 6DIHW\  5HFUHDWLRQ 
    ± 0D\RU DQG &RPPLVVLRQ      ± 3ROLFH      ± 3DUNV DQG UHFUHDWLRQ 

    ± &LW\ &OHUN      ± &RGH (QIRUFHPHQW      ± (YHQWV DQG IDFLOLWLHV 

    ± &LW\ $WWRUQH\      ± 3ODQQLQJ   

    ± )LQDQFH      ± %XLOGLQJ 'HSDUWPHQW  ,QWHUJRYHUQPHQWDO 6HUYLFHV 
    ± +XPDQ 5HVRXUFHV          ,QIRUPDWLRQ WHFKQRORJ\ 

        ± 3XEOLF :RUNV DGPLQLVWUDWLRQ 

        ± )OHHW PDQDJHPHQW 

 

)XQG     ± +DOI &HQW 6DOHV 7D[ ± 6XEIXQG RI *HQHUDO )XQG 

;;; ± +DOI &HQW 6DOHV 7D[ 

 

6SHFLDO 5HYHQXH )XQGV 

 

)XQG     ± &RPPXQLW\ 5HGHYHORSPHQW $JHQF\  &5$  

,QWHUJRYHUQPHQWDO 6HUYLFHV       ± &5$ 

 

)XQG     ± 5RDG DQG %ULGJH )XQG 

+LJKZD\V DQG 6WUHHWV       ± 5RDG DQG %ULGJH 

 

&DSLWDO 3URMHFWV )XQGV 

)XQG     ± &,3 )XQG ± &DSLWDO ± YDULRXV FRVW FHQWHUV EHJLQQLQJ ZLWK  ;; 

)XQG     ± -RLQW 3URMHFWV )XQG ± &DSLWDO ± YDULRXV FRVW FHQWHUV EHJLQQLQJ ZLWK  ;; 

 

(QWHUSULVH )XQGV 
 

)XQG     ± 6ROLG :DVWH  )XQG     ± :DWHU DQG 6HZHU 
    ± 6ROLG :DVWH      ± &URVV &RQQHFW 

      ± :DWHU 'HSDUWPHQW 

)XQG     ± 6WRUPZDWHU      ± 6HZHU 'HSDUWPHQW 

    ± 6WRUPZDWHU      ± &XVWRPHU 6HUYLFH 

      ± :DVWHZDWHU 7UHDWPHQW 3ODQW 

)XQG     ± 5HXVH   

      5HXVH   
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          %8'*(7 

)LQDQFLDO 3ROLFLHV 

 

x  ,QYHVWPHQW 3ROLF\ 

&DVK DQG  LQYHVWPHQWV RI HDFK  IXQG   H[FHSW  FHUWDLQ  LQYHVWPHQWV  DUH DFFRXQWHG  IRU  LQ SRROHG  FDVK  DQG  LQYHVWPHQW 

DFFRXQW ZLWK HDFK IXQG PDLQWDLQLQJ LWV SURSRUWLRQDWH HTXLW\ LQ WKH SRROHG DFFRXQWV   7KH XVH RI D SRROHG FDVK DQG 

LQYHVWPHQW DFFRXQW HQDEOHV WKH &RPPLVVLRQ WR LQYHVW LGOH FDVK IRU VKRUW SHULRGV RI WLPH  WKHUHE\ PD[LPL]LQJ HDUQLQJV 

SRWHQWLDO   ,QFRPH HDUQHG IURP WKLV SRROLQJ RI FDVK DQG LQYHVWPHQWV LV DOORFDWHG WR WKH UHVSHFWLYH IXQGV EDVHG XSRQ 

DYHUDJH PRQWKO\ SURSRUWLRQDO EDODQFHV  

 

7KH &LW\ ZLOO EHJLQ D EDQNLQJ UHODWLRQVKLS ZLWK 6XQ7UXVW %DQN WKURXJK D FRQWUDFW ZKLFK EHJLQV 2FWREHU         DV 

D UHVXOW RI WKH 5HTXHVW IRU 4XRWH SURFHVV   7KH &LW\ HQWHUHG LQWR DQ DJUHHPHQW WKDW SURYLGHV DQ (&5 UDWH DW       

DQG DQ LQWHUHVW UDWH RI         7KH FRQWUDFW LV IRU DQ LQLWLDO RQH \HDU WHUP ZLWK WZR  WZR \HDU H[WHQVLRQV SRVVLEOH  7KH 

&LW\ UHQHZHG  WKH FRQWUDFW XWLOL]LQJ  WKH VHFRQG RI WKH WZR \HDU H[WHQVLRQ  7KH (&5 UDWH FKDQJH WR       DQG DQ 

LQWHUHVW UDWH RI        $OO IXQGV DUH LQYHVWHG VHFXUHO\ DQG D SROLF\ RI &' ODGGHULQJ KDV EHHQ LPSOHPHQWHG DQG LV 

EHLQJ PDLQWDLQHG   7KH &LW\ XSGDWHG LWV LQYHVWPHQW SROLF\ GXULQJ ILVFDO \HDU      WR UHVWUXFWXUH WKH LQYHVWPHQW W\SHV 

DOORZHG DV ZHOO DV UHTXLULQJ DQ ,QYHVWPHQW $GYLVRU ZKHQ LQYHVWLQJ LQ PRUH FRPSOH[ LQYHVWPHQW W\SHV VXFK DV VWRFNV  

ERQGV  DQG DJHQF\ IXQGV    &XUUHQWO\  WKH &LW\ LV  OLPLWLQJ LWV  LQYHVWPHQW DFWLYLW\ WR &'¶V  PXWXDO IXQGV DQG /RFDO 

*RYHUQPHQW ,QYHVWPHQW 3ODQV  /*,3   

 

x  )LQDQFLDO 5HVHUYH 3ROLFLHV 

)XQG EDODQFH LV GHILQHG DV WKH XQVSHQW IXQGV UHPDLQLQJ IURP SULRU \HDUV WKDW DUH DYDLODEOH IRU WKH DSSURSULDWLRQ DQG 

H[SHQGLWXUH LQ WKH FXUUHQW \HDU  RU VLPSO\ WKH GLIIHUHQFH EHWZHHQ DVVHWV DQG OLDELOLWLHV   ,W LV UHFRPPHQGHG WKDW XVDEOH 

IXQG EDODQFH VKRXOG EH D UDQJH RI WKUHH WR VL[ PRQWKV RI FXUUHQW \HDU¶V H[SHQVH EXGJHW IRU HPHUJHQF\ SXUSRVHV    

 

:LWK WKH LPSOHPHQWDWLRQ RI *$6%     XVDEOH IXQG EDODQFH LV GHILQHG DV XQDVVLJQHG IXQG EDODQFH LQ WKH JRYHUQPHQWDO 

IXQGV DQG XQUHVWULFWHG QHW SRVLWLRQ LQ WKH HQWHUSULVH IXQGV   &XUUHQWO\  WKH &LW\ LV ZRUNLQJ WR DPHQG LWV IXQG EDODQFH 

SROLF\ WR LQFRUSRUDWH *$6%    ODQJXDJH DQG GHILQLWLRQV DQG VHW JXLGHOLQHV WR HVWDEOLVK UHVHUYHV IRU FRQWLQJHQFLHV  

VWDELOL]DWLRQ DQG FDSLWDO SURMHFWV  

 

7KH &RPPLVVLRQ DSSURYHG WKH &LW\¶V FXUUHQW )XQG %DODQFH 3ROLF\ WR PDLQWDLQ DGHTXDWH IXQG EDODQFHV QHW SRVLWLRQ 

DQG UHVHUYHV LQ LWV YDULRXV RSHUDWLQJ IXQGV WR SURYLGH WKH FDSDFLW\ WR  

x  3URYLGH VXIILFLHQW FDVK IORZ IRU GDLO\ ILQDQFLDO QHHGV  

x  2IIVHW VLJQLILFDQW HFRQRPLF GRZQWXUQV RU UHYHQXH VKRUWIDOOV  

x  3URYLGH IXQGV IRU XQIRUHVHHQ H[SHQGLWXUHV UHODWHG WR HPHUJHQFLHV 

 

7KH SROLF\ HVWDEOLVKHV D PLQLPXP UHVHUYH RI  IXQG EDODQFH RU QHW SRVLWLRQ LQ *HQHUDO )XQG  VSHFLDO  UHYHQXH  DQG 

SURSULHWDU\ IXQG W\SHV   7KHVH W\SHV RI IXQGV DUH WR UHVHUYH IXQG EDODQFH QHW SRVLWLRQ  QRW DOUHDG\ UHVHUYHG IRU DQRWKHU 

SXUSRVH  HTXDO WR WKUHH WR VL[ PRQWKV RI WKH FXUUHQW ILVFDO \HDU H[SHQVH EXGJHW   ,Q WKH HYHQW WKDW WKH XQDVVLJQHG IXQG 

EDODQFH RU XQUHVWULFWHG QHW SRVLWLRQ H[FHHGV WKHVH UHTXLUHPHQWV  WKH H[FHVV PD\ EH XWLOL]HG IRU DQ\ ODZIXO SXUSRVH 

ZLWK &LW\ &RPPLVVLRQ DSSURYDO ZLWK WKH UHFRPPHQGDWLRQ RI XWLOL]LQJ WKH H[FHVV ZLWKLQ WKH IXQG FUHDWLQJ WKH H[FHVV   

,Q UHFHQW \HDUV  LW KDV EHHQ QHFHVVDU\ WR XVH WKLV H[FHVV WR IXQG SRUWLRQV RI WKH &DSLWDO ,PSURYHPHQW 3URJUDP   7KLV 

IXQGLQJ LV IXUWKHU GLVFXVVHG LQ WKH 3ROLFLHV DQG 3ODQQLQJ IRU &DSLWDO ,PSURYHPHQWV VHFWLRQ RI WKLV ERRN  
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'XULQJ WKH ILVFDO \HDU      EXGJHWLQJ SURFHVV  &LW\ &RPPLVVLRQ DSSURYHG WKH XVH RI IXQG EDODQFH QHW SRVLWLRQ DV 

IROORZV  

 

)XQG      $PRXQW  8VH RI )XQG %DODQFH 1HW 3RVLWLRQ 

*HQHUDO )XQG 

         7R IXQG WKH SXUFKDVH RI WUHHV DQG ODQGVFDSLQJ SODQWV IURP WKH UHVHUYH  

          7R IXQG XQXVXDO LWHPV VXFK DV KXUULFDQH VXSSOLHV  DQG LQVXUDQFH FRQWLQJHQFLHV     

     7R IXQG RQH WLPH H[SHQGLWXUHV IRU PLVFHOODQHRXV HTXLSPHQW  

          7R IXQG QHZ &,3 SURMHFWV 

            7RWDO *HQHUDO )XQG 

 

&5$ )XQG 

             8QXVHG IXQG EDODQFH FDOFXODWHG DQG GHVLJQDWHG IRU SURMHFWV  

              7RWDO &5$ )XQG 

 

5RDG DQG %ULGJH )XQG 

           8QXVHG IXQG EDODQFH FDOFXODWHG DQG GHVLJQDWHG IRU SURMHFWV  

           7R IXQG &DSLWDO 3URMHFWV IURP XVDEOH IXQG EDODQFH LQ H[FHVV RI ILYH PRQWKV  

            7RWDO 5RDG DQG %ULGJH )XQG 

 

&DSLWDO 3URMHFWV )XQG 

            7R IXQG &DSLWDO 3URMHFWV IURP IXQGV FDUULHG IRUZDUG IURP SUHYLRXV \HDUV ±  

            7RWDO &DSLWDO 3URMHFWV )XQG 

 

6ROLG :DVWH )XQG 

           7R IXQG QHZ &,3 SURMHFWV 

           7RWDO &DSLWDO 3URMHFWV )XQG 

 

:DWHU DQG 6HZHU )XQG 

             7R IXQG &,3 SURMHFWV IURP IXQGV FDUULHG IRUZDUG IURP SUHYLRXV \HDUV 

           7R IXQG QHZ &,3 SURMHFWV 

              7RWDO :DWHU DQG 6HZHU )XQG 

   

6WRUPZDWHU )XQG 

           7R IXQG &,3 SURMHFWV IURP IXQGV FDUULHG IRUZDUG IURP SUHYLRXV \HDUV 

            7RWDO 6WRUPZDWHU )XQG 

5HXVH )XQG 

          8QXVHG IXQG EDODQFH FDOFXODWHG DQG GHVLJQDWHG IRU SURMHFWV  

           7RWDO 5HXVH )XQG 

 

              7RWDO 8VH RI )XQG %DODQFH 

 

,Q PRVW FDVHV  WKH DPRXQW RI IXQG EDODQFH GHVLJQDWHG LV IURP D UHVHUYH VSHFLILFDOO\ IRU WKH FLWHG SXUSRVH   ,Q *HQHUDO 

)XQG  &LW\ &RPPLVVLRQ DSSURYHG  WKH XVH RI  IXQG EDODQFH IRU XQXVXDO H[SHQVHV WKDW PD\  RU PD\ QRW  RFFXU DQG 

ZRXOG QRUPDOO\ EH IXQGHG IURP IXQG EDODQFH VKRXOG WKH\ RFFXU GXULQJ WKH \HDU   &RPPLVVLRQ DOVR DSSURYHG WKH XVH 

RI IXQG EDODQFH IRU RQH WLPH SXUFKDVHV RI QRQ ILQDQFHG FDSLWDO HTXLSPHQW DV ZHOO DV RWKHU RQH WLPH H[SHQGLWXUHV   

$V  LQ  WKH  FDVH RI &5$   VWDWH  VWDWXWHV  UHTXLUH  WKH EXGJHWLQJ  RI  DOO  DYDLODEOH  IXQGV ZKLFK  LQFOXGHV  DYDLODEOH  IXQG 
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EDODQFH   (DFK \HDU WKH XQXVHG SRUWLRQ RI IXQG EDODQFH LV FDOFXODWHG DQG EXGJHWHG IRU SURMHFWV RU RWKHU H[SHQGLWXUHV 

ZLWKLQ WKH &5$ 3ODQ  

 

:KLOH  WKH SROLF\ UHTXLUHV D  WKUHH PRQWK PLQLPXP  DV D JHQHUDO SUDFWLFH WKH &LW\ FDQ XVH IXQG EDODQFH RYHU  ILYH 

PRQWKV RI WKH IXQG¶V EXGJHWHG H[SHQVHV WR IXQG FDSLWDO SURMHFWV   ,W ZDV GHWHUPLQHG WKDW IRXU IXQGV KDG IXQG EDODQFH 

RYHU ILYH PRQWKV DYDLODEOH IRU      FDSLWDO SURMHFWV ± *HQHUDO )XQG  5RDG   %ULGJH  :DWHU 6HZHU DQG 5HXVH   6ROLG 

:DVWH H[FHHGHG WKH WKUHH PRQWK PLQLPXP  KRZHYHU  GLG QRW PHHW WKH ILYH PRQWK OHYHO    7KH HQWHUSULVH IXQGV ZHUH 

SURMHFWHG QHW RI WKH FDUU\ IRUZDUG IXQGV   7KHVH FDUU\ IRUZDUG IXQGV FRQVLVW RI XQVSHQW UHYHQXH JHQHUDWHG WKH XWLOLW\ 

UDWH VWXG\ WKDW ZDV GHVLJQDWHG IRU &,3 XVH  

 

)XQG %DODQFH 1HW 3RVLWLRQ /HYHOV 

 
 

7KH 6WRUPZDWHU IXQG KDV UHSRUWHG GHILFLW QHW SRVLWLRQ IRU VHYHUDO \HDUV   $Q HIIRUW WR JHW WKHVH IXQGV LQ D SRVLWLYH 

SRVLWLRQ KDV EHHQ RQJRLQJ VLQFH        :KLOH XVHU IHHV ZHUH XQFKDQJHG IRU DOO IXQGV GXULQJ WKH \HDUV EHWZHHQ      

DQG       UDWHV ZHUH LQFUHDVHG LQ      DQG DJDLQ LQ      IRU ZDWHU  VHZHU  VWRUPZDWHU DQG UHXVH   )RU WKH 6WRUPZDWHU 

)XQG  WKH      UDWH VWXG\ ZLOO EH WKH ILUVW VLQFH      DQG ZLOO IRFXV RQ EULQJLQJ WKH IXQG WR EH VHOI VXSSRUWLQJ DV ZHOO 

DV FOHDQ XS WKH QHJDWLYH FDVK LQ WKH IXQG   (IIRUWV ZLOO FRQWLQXH XQWLO WKLV IXQG LV LQ D SRVLWLYH SRVLWLRQ DQG QR ORQJHU 

QHHGLQJ WR EH VXEVLGL]HG  

 

   

)XQG 5HVHUYH

 )<      

8QDVVLJQHG )XQG 

%DODQFH

  3URMHFWHG 

     RI 

3URSRVHG 

%XGJHW

  RI 0RQWKV RI 

8QDVVLJQHG )XQG 

%DODQFH

 6WDELOL]DWLRQ 

5HVHUYH 

 %XGJHW 

&RQWLQJHQF\   6XUSOXV 5HVHUYH 

*HQHUDO )XQG                                                                                                                                                            

)XQG 5HVHUYH

 )<       

8QUHVWULFWHG 1HW 

3RVLWLRQ 

 3URMHFWHG 

     RI 

3URSRVHG 

%XGJHW

  RI 0RQWKV RI 

8QUHVWULFWHG 1HW 

3RVLWLRQ

 6WDELOL]DWLRQ 

5HVHUYH 

 %XGJHW 

&RQWLQJHQF\   6XUSOXV 5HVHUYH 

5RDG DQG %ULGJH                                                                                                                                                                

6ROLG :DVWH                                                                                                                                                                 

:DWHU 6HZHU                                                                                                                                                             

6WRUPZDWHU                                                                                                                                                                    

5HXVH                                                                                                                                                                 

 $PRXQW LV FDOFXODWHG XVLQJ )<      SURMHFWHG UHYHQXHV DQG H[SHQVHV DV RI           

%XGJHW &RQWLQJHQF\ 5HVHUYH IRU H[WUHPH VKRUWIDOOV  7KH FRQWLQJHQF\ HTXDOV   PRQWK RI WKH SURSRVHG EXGJHW 

6XUSOXV &RQWLQJHQF\ 5HVHUYH IRU RQH WLPH FRVW RU FDSLWDO SXUFKDVHV   7KH VXUSOXV UHVHUYH WDNHV SURMHFWHG XQDVVLJQHG IXQG EDODQFH 

OHVV VWDELOL]DWLRQ UHVHUYH DQG EXGJHW FRQWLQJHQF\ 

6WDELOL]DWLRQ 5HVHUYH IRU VSHFLILF QRQ URXWLQH LWHPV  L H  HFRQRPLF GRZQWXUQ RU QDWXUDO GLVDVWHU  7KH *HQHUDO )XQG UHTXLUHV   PRQWKV RI 

WKH SURSRVHG EXGJHW DQG WKH (QWHUSULVH )XQGV UHTXLUHV   PRQWKV 

)81' %$/$1&( 86$%/( )25 &$3,7$/ 352-(&76
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7UHQGV RI 8QDVVLJQHG 8QUHVWULFWHG )XQG %DODQFH 

 
 

 

 
 

&KDUWV GHPRQVWUDWLQJ WKH OHYHOV RI XQDVVLJQHG IXQG EDODQFH XQUHVWULFWHG QHW SRVLWLRQ VLQFH ILVFDO \HDU       
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x  2SHUDWLQJ %XGJHW 3ROLF\ 

7KH &LW\ DGRSWV DQ DQQXDO RSHUDWLQJ EXGJHW  ZKLFK LV HPSOR\HG DV D PDQDJHPHQW FRQWURO GHYLFH   IRU  WKH JHQHUDO 

JRYHUQPHQWDO DFWLYLWLHV RI WKH *HQHUDO )XQG  5RDG DQG %ULGJH )XQG  DQG WKH &5$ )XQG   %XGJHW LV DOVR DGRSWHG IRU 

WKH EXVLQHVV W\SH DFWLYLWLHV RI WKH (QWHUSULVH )XQGV RI 6ROLG :DVWH  :DWHU DQG 6HZHU  6WRUPZDWHU DQG 5HXVH )XQGV  

 

,Q  ILVFDO  \HDU        7KH &LW\  DGRSWHG  D %XGJHW  3ROLF\  DV 5HVROXWLRQ          ZKLFK  GHILQHV  WKH  GHILQLWLRQ  RI  D 

EDODQFHG EXGJHW  WKH EDVLV RI WKH &LW\¶V EXGJHW  RSHUDWLQJ DQG FDSLWDO EXGJHWLQJ  VWDWXV RI HQFXPEUDQFHV DW \HDU HQG  

DQG HVWDEOLVKHV WKH QHHG IRU  ORQJ DQG VKRUW WHUP SODQQLQJ PHDVXUHV  SHUIRUPDQFH PHDVXUHV DQG IRUHFDVWLQJ   7KH 

SROLF\ DOVR GHILQHV WKH JXLGHOLQHV IRU WKH XVH RI IXQG EDODQFH DQG SURYLGHV IRU WKH HVWDEOLVKPHQW RI UHVHUYHV IRU FDSLWDO 

DFTXLVLWLRQV XVLQJ IXQG EDODQFH  

 

7KH &LW\ &RPPLVVLRQ LV VWULYLQJ WR GHYHORS ORQJ DQG VKRUW WHUP JRDOV DQG REMHFWLYHV WR JLYH WKH &LW\ GLUHFWLRQ LQ 

UHPDLQLQJ DQG HQKDQFLQJ  LWV  IDPLO\ IULHQGO\   VDIH DWPRVSKHUH GHVLUHG E\  WKH &RPPLVVLRQ DQG  WKH FLWL]HQV    7KLV 

SURFHVV RI GHYHORSLQJ WKHVH W\SHV RI JRDOV LV VRPHZKDW IRUHLJQ DQG QHZ WR WKH &LW\  VR WKH ILQDO SURGXFW LV HYROYLQJ 

DQG EHLQJ ILQH WXQHG    

 

x  %DVLV RI %XGJHWLQJ 

7KH EDVLV RI EXGJHWLQJ LV WKH PHWKRG XVHG WR GHWHUPLQH ZKHQ UHYHQXHV DQG H[SHQGLWXUHV DUH UHFRJQL]HG IRU EXGJHWDU\ 

SXUSRVHV   $OO IXQGV DUH EXGJHWHG XVLQJ JHQHUDOO\ DFFHSWHG DFFRXQWLQJ SULQFLSOHV  *$$3  ZKLFK UHTXLUH UHFRJQLWLRQ 

RI WUDQVDFWLRQV RU HYHQWV RQ D PRGLILHG DFFUXDO EDVLV RI DFFRXQWLQJ   7KLV EDVLV RI DFFRXQWLQJ UHFRJQL]HG LQFUHDVHV 

DQG GHFUHDVH  LQ  ILQDQFLDO  UHVRXUFHV RQO\  WR WKH H[WHQW  WKDW  WKH\ UHIOHFW QHDU WHUP  LQIORZV RU RXWIORZV RI FDVK    ,Q 

JRYHUQPHQWDO  IXQGV   WKH PRGLILHG  DFFUXDO  EDVLV  LV  XVHG  ERWK  IRU  EXGJHWLQJ  DQG  UHSRUWLQJ  LQ  WKH &LW\¶V  ILQDQFLDO 

VWDWHPHQWV  7KLV PHWKRG LQFOXGHV EXGJHWLQJ IRU FDSLWDO H[SHQGLWXUHV DQG GHEW VHUYLFH SD\PHQWV DQG UHSUHVHQWV WKH 

*HQHUDO )XQG  &5$  5RDG DQG %ULGJH DQG &DSLWDO 3URMHFWV IXQGV   ,Q WKH &LW\¶V EXVLQHVV W\SH DFWLYLWLHV  WKH PRGLILHG 

DFFUXDO EDVLV LV DOVR XVHG IRU EXGJHWLQJ DOO H[SHQGLWXUHV LQFOXGLQJ FDSLWDO DQG GHEW VHUYLFH KRZHYHU  WKHVH IXQGV DUH 

UHSRUWHG  LQ  WKH  ILQDQFLDO  VWDWHPHQWV XVLQJ  IXOO  DFFUXDO  DFFRXQWLQJ ZKLFK GRHV QRW  UHSRUW FDSLWDO  RU  SULQFLSDO GHEW 

VHUYLFH SD\PHQWV DV H[SHQVHV    7KH &LW\¶V EXVLQHVV W\SH DFWLYLWLHV DUH HQWHUSULVH  IXQGV DQG  LQFOXGH 6ROLG :DVWH  

:DWHU DQG 6HZHU  6WRUPZDWHU DQG 5HXVH IXQGV  

x  %DODQFHG %XGJHWLQJ 

$OO IXQGV VXEMHFW WR DSSURSULDWLRQV DUH UHTXLUHG WR EDODQFH   $ EDODQFHG EXGJHW UHIHUV WR D EXGJHW LQ ZKLFK UHYHQXHV  

DQG DOO UHYHQXH VRXUFHV  DUH HTXDO WR  RU JUHDWHU WKDQ  H[SHQGLWXUHV   7KHVH UHYHQXH VRXUFHV ZRXOG LQFOXGH DQ\ IXQG 

EDODQFH QHW SRVLWLRQ XVHG WR IXQG DSSURYHG H[SHQGLWXUHV   0RUH JHQHUDOO\  LW UHIHUV WR D EXGJHW WKDW KDV QR EXGJHW 

GHILFLW  EXW FRXOG SRVVLEO\ KDYH D EXGJHW VXUSOXV  

x  %XGJHWDU\ &RQWURO 

0DQDJHPHQW RI  WKH &LW\  LV  UHVSRQVLEOH IRU HVWDEOLVKLQJ  DQG PDLQWDLQLQJ DQ  LQWHUQDO FRQWURO  VWUXFWXUH GHVLJQHG  WR 

HQVXUH WKDW WKH DVVHWV RI WKH &LW\ DUH SURWHFWHG IURP ORVV  WKHIW RU PLVXVH DQG WR HQVXUH WKDW DGHTXDWH DFFRXQWLQJ GDWD 

LV FRPSLOHG WR DOORZ IRU WKH SUHSDUDWLRQ RI ILQDQFLDO VWDWHPHQWV   7KH LQWHUQDO FRQWURO VWUXFWXUH LV GHVLJQHG WR SURYLGH 

UHDVRQDEOH  EXW QRW DEVROXWH  DVVXUDQFH WKDW WKHVH REMHFWLYHV DUH QHW   7KH FRQFHSW RI UHDVRQDEOH DVVXUDQFH UHFRJQL]HG 

WKDW       WKH FRVW RI D FRQWURO VKRXOG QRW H[FHHG WKH EHQHILWV OLNHO\ WR EH GHULYHG  DQG     WKH YDOXDWLRQ RI FRVWV DQG 

EHQHILWV UHTXLUHV HVWLPDWHV DQG MXGJPHQWV E\ PDQDJHPHQW    7KH  OHJDO  OHYHO RI EXGJHWDU\ FRQWURO   L H  WKH OHYHO DW 

ZKLFK  H[SHQGLWXUHV PD\  QRW  OHJDOO\  H[FHHG  DSSURSULDWLRQV   LV  WKH  GHSDUWPHQWDO  FRVW  FHQWHU  OHYHO     7KH  )LQDQFH 

'HSDUWPHQW PRQLWRUV H[SHQGLWXUHV DJDLQVW FRVW FHQWHU EXGJHWV WR HQVXUH WKDW DSSURSULDWLRQV DUH QRW H[FHHGHG  
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$V D UHFLSLHQW RI  IHGHUDO DQG VWDWH  ILQDQFLDO DVVLVWDQFH   WKH &LW\ DOVR  LV  UHVSRQVLEOH  IRU HQVXULQJ  WKDW DQ DGHTXDWH 

LQWHUQDO  FRQWURO  VWUXFWXUH  LV  LQ  SODFH  WR  HQVXUH  FRPSOLDQFH ZLWK  DSSOLFDEOH  ODZV  DQG  UHJXODWLRQV  UHODWHG  WR  WKRVH 

SURJUDPV   7KLV LQWHUQDO FRQWURO VWUXFWXUH LV VXEMHFW WR SHULRGLF HYDOXDWLRQ E\ WKH )LQDQFH 'HSDUWPHQW DQG WKH &LW\¶V 

H[WHUQDO DXGLWRUV   2QFH WKLV DVVLVWDQFH UHDFKHV FHUWDLQ OLPLWV  WKH &LW\ LV UHTXLUHG WR XQGHUJR DQ DQQXDO VLQJOH DXGLW 

LQ  FRQIRUPLW\ ZLWK  WKH SURYLVLRQV  RI  WKH 6LQJOH $XGLW $FW  RI        DQG 8 6  2IILFH  RI 0DQDJHPHQW  DQG %XGJHW 

&LUFXODU $      $XGLWV RI 6WDWH DQG /RFDO *RYHUQPHQWV   $V D SDUW RI  WKH &LW\¶V 6LQJOH $XGLW   WHVWV DUH PDGH WR 

GHWHUPLQH WKH DGHTXDF\ RI WKH LQWHUQDO FRQWURO VWUXFWXUH  LQFOXGLQJ WKDW SRUWLRQ VSHFLILFDOO\ UHODWHG WR IHGHUDO ILQDQFLDO 

DVVLVWDQFH SURJUDPV   

,Q DGGLWLRQ  WKH &LW\ PDLQWDLQV EXGJHWDU\ FRQWUROV   7KH REMHFWLYH RI WKHVH EXGJHWDU\ FRQWUROV LV WR HQVXUH FRPSOLDQFH 

ZLWK OHJDO SURYLVLRQV HPERGLHG LQ WKH DQQXDO DSSURSULDWHG EXGJHW DSSURYHG E\ &LW\ &RPPLVVLRQ   $FWLYLWLHV RI WKH 

JHQHUDO IXQG  VSHFLDO UHYHQXH IXQGV  FDSLWDO SURMHFWV IXQG DQG HQWHUSULVH IXQGV DUH LQFOXGHG LQ WKH DQQXDO DSSURSULDWHG 

EXGJHW   7KH &LW\ DOVR PDLQWDLQV DQ HQFXPEUDQFH DFFRXQWLQJ V\VWHP DV RQH WHFKQLTXH RI DFFRPSOLVKLQJ EXGJHWDU\ 

FRQWURO   $OO H[SHQGLWXUHV IRU RWKHU WKDQ SHUVRQDO VHUYLFHV DUH FRQWUROOHG E\ D SURFXUHPHQW V\VWHP  ZKLFK HQFXPEHUV 

SXUFKDVH RUGHUV DJDLQVW EXGJHWV SULRU WR LVVXDQFH WR WKH YHQGRUV   3XUFKDVH RUGHUV DUH QRW LVVXHG XQWLO DSSURSULDWLRQV 

DUH PDGH DYDLODEOH   (QFXPEUDQFHV RXWVWDQGLQJ DW WKH HQG RI WKH \HDU DUH FDUULHG IRUZDUG DQG UH HQFXPEHUHG LQ WKH 

QH[W  EXGJHW  \HDU     $  EXGJHW  UHVROXWLRQ  LV  DSSURYHG  E\  WKH  &LW\  &RPPLVVLRQ  WR  DSSURSULDWH  IXQGV  IRU  WKHVH 

HQFXPEUDQFHV ZKLFK DUH IXQGHG E\ IXQG EDODQFH  

x  %XGJHW $PHQGPHQW 3URFHVV 

7KH EXGJHW PD\ EH DPHQGHG LQ WZR ZD\V   %XGJHW PD\ EH WUDQVIHUUHG EHWZHHQ RSHUDWLRQDO OLQH LWHPV ZLWKLQ D FRVW 

FHQWHU   7KLV LV UHTXHVWHG E\ WKH 'HSDUWPHQW +HDG  UHYLHZHG E\ WKH )LQDQFH 'HSDUWPHQW DQG DSSURYHG E\ WKH &LW\ 

&OHUN RQ D EXGJHW WUDQVIHU IRUP   6HFRQGO\  EXGJHW DPHQGPHQWV  ZKLFK LQFUHDVH H[SHQGLWXUHV RU WKH VSHQGLQJ OHYHO 

RI LQGLYLGXDO GHSDUWPHQWV  DUH UHTXHVWHG E\ WKH &LW\ &OHUN E\ UHVROXWLRQ DQG DSSURYHG E\ WKH &LW\ &RPPLVVLRQ DW 

UHJXODU &RPPLVVLRQ PHHWLQJV   %XGJHW DPHQGPHQWV DUH DOVR UHTXLUHG ZKHQ DSSURSULDWLRQV IRU SHUVRQQHO EXGJHWV RU 

LQWHUIXQG WUDQVIHUV DUH LQFUHDVHG RU GHFUHDVHG ZLWKLQ D FRVW FHQWHU  

x  3URFXUHPHQW 3ROLF\ 

7KH SXUSRVH RI WKHVH SXUFKDVLQJ UHJXODWLRQV LV WR  

R  3URYLGH  D  XQLIRUP  PHDQV  RI  DFTXLULQJ  JRRGV  DQG  VHUYLFHV  LQ  D  PDQQHU  ZKLFK  SURWHFWV  WKH  LQWHUHVWV  RI 

WD[SD\HUV 

R  (QVXUHV WKDW TXDOLILHG YHQGRUV KDYH DFFHVV WR WKH PXQLFLSDO PDUNHW RQ D IDLU DQG HTXLWDEOH EDVLV 

R  $SSOLHV WR DOO SXUFKDVHV RI WKH &LW\ LUUHVSHFWLYH RI WKH VRXUFH RI IXQGLQJ 

R  3URYLGHV JXLGHOLQHV WR XVHU GHSDUWPHQWV 

 

7KH  )LQDQFH 'HSDUWPHQW  VKDOO  VHUYH  DV  WKH  SXUFKDVLQJ  JDWHZD\  WR  SURYLGH  DVVLVWDQFH  DQG  WHFKQLFDO  H[SHUWLVH  LQ 

SXUFKDVLQJ SURFHGXUHV  DQG WR DVFHUWDLQ WKDW XVHU GHSDUWPHQWV XQGHUVWDQG DQG FRPSO\ ZLWK HVWDEOLVKHG EXGJHWDU\  

SXUFKDVLQJ DQG DFFRXQWLQJ SURFHGXUHV IRU RYHUDOO LQWHUQDO FRQWURO   1R &LW\ HPSOR\HH VKDOO RUGHU JRRGV RU VHUYLFHV 

ZLWKRXW WKH UHTXLUHG DXWKRUL]DWLRQ IXQGLQJ DQG SXUFKDVLQJ ILQDQFLQJ GRFXPHQWV  

*XLGHOLQHV  

R  3D\PHQW IRU WKH JRRGV DQG VHUYLFHV VKDOO EH PDGH XVLQJ D SXUFKDVH RUGHU RU D &KHFN 5HTXHVW )RUP  XQOHVV 

WKH  LWHP  LV  D  FDSLWDO  DVVHW     $OO  SXUFKDVHV  RI  FDSLWDO  DVVHWV  UHTXLUH  D  SXUFKDVH  RUGHU     7KH  SURFXUHPHQW 

UHTXLUHPHQWV VKDOO QRW EH DUWLILFLDOO\ GLYLGHG VR DV WR FRQVWLWXWH D VPDOO SXUFKDVH  
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R  $ SXUFKDVH LV FRQVLGHUHG WR EH D FDSLWDO DVVHW ZKHQ WKH GROODU DPRXQW LV D XQLW FRVW RI        RU JUHDWHU DQG 

D XVHIXO OLIH H[FHHGLQJ RQH \HDU DQG ZLOO EH FDSLWDOL]HG SHU WKH XVHIXO OLIH VFKHGXOH   $VVHWV ZLWK D XQLW FRVW 

EHWZHHQ      DQG        ZLOO EH WUDFNHG ZLWKLQ WKH IL[HG DVVHW V\VWHP IRU VHFXULW\ UHDVRQV EXW QRW FDSLWDOL]HG  

R  6PDOO GROODU SXUFKDVHV DUH SXUFKDVHV WR RQH YHQGRU RI XS WR         DQG UHTXLUH WKDW EXGJHW EH HVWDEOLVKHG 

IRU WKDW SXUFKDVH   6XFK PDWHULDOV  VHUYLFHV DQG HTXLSPHQW VKDOO EH GRQH WKURXJK WKH FRPSXWHUL]HG SXUFKDVLQJ 

V\VWHP   4XRWHV PD\ EH REWDLQHG LI GHHPHG DSSURSULDWH E\ VWDII  

R  ,QIRUPDO FRPSHWLWLYH TXRWHV DUH UHTXLUHG ZKHQ SXUFKDVLQJ LWHPV FRVWLQJ  LQ WKH DJJUHJDWH  EHWZHHQ         

DQG            7KUHH ZULWWHQ TXRWHV DUH UHTXLUHG DQG WKH SXUFKDVH LV DZDUGHG WR WKH ORZHVW UHVSRQVLEOH DQG 

TXDOLILHG YHQGRU  

R  $OO FRQWUDFWV IRU WKH SURFXUHPHQW RI JRRGV DQG VHUYLFHV FRVWLQJ  LQ WKH DJJUHJDWH  LQ H[FHVV RI          VKDOO 

EH RQ WKH EDVLV RI VHDOHG ELGV  SURSRVDOV RU TXRWHV VROLFLWHG WKURXJK IRUPDO DGYHUWLVHPHQW LQ D QHZVSDSHU RI 

ORFDO RU DUHD FLUFXODWLRQ  

R  /RFDO SUHIHUHQFH LV JLYHQ WR YHQGRUV ZLWKLQ WKH 3DOPHWWR FLW\ OLPLWV ILUVW DQG ZLWKLQ 0DQDWHH &RXQW\ VHFRQG  

 

x  &DSLWDOL]DWLRQ 3ROLF\ 

7KH &LW\¶V &DSLWDOL]DWLRQ 3ROLF\ ZDV DGRSWHG $SULO        7KH SROLF\ DOORZV IRU WKH FDSLWDOL]DWLRQ WKUHVKROGV RI DVVHWV 

LQFOXGLQJ ODQG  EXLOGLQJV  LQIUDVWUXFWXUH  HTXLSPHQW  YHKLFOHV DQG LQWDQJLEOH DVVHWV DUH EXGJHWHG XVLQJ WKH PRGLILHG 

DFFUXDO PHWKRG RI DFFRXQWLQJ EXW DUH UHSRUWHG LQ WKH EXVLQHVV DFWLYLWLHV DQG JRYHUQPHQW ZLGH ILQDQFLDO VWDWHPHQWV 

XVLQJ  IXOO  DFFUXDO  &DSLWDO  DVVHWV  DUH GHILQHG E\  WKH JRYHUQPHQW  DV  DVVHWV ZLWK  DQ  LQLWLDO   LQGLYLGXDO  FRVW  SHU  WKH 

VFKHGXOH EHORZ   (TXLSPHQW DQG YHKLFOHV ZLWK DQ LQGLYLGXDO FRVW EHWZHHQ      DQG        DUH WUDFNHG DV VXQGU\ 

LWHPV RQO\  DQG QRW UHFRUGHG DV FDSLWDO DVVHWV RU GHSUHFLDWHG   &DSLWDO DVVHWV DUH UHFRUGHG DW KLVWRULFDO FRVW RU HVWLPDWHG 

KLVWRULFDO FRVW LI FRQVWUXFWHG  &DSLWDO H[SHQGLWXUHV DUH UHSRUWHG LQ JUHDWHU GHWDLO &DSLWDO ,PSURYHPHQW 6HFWLRQ  

 

&DSLWDO DVVHWV RI WKH SULPDU\ JRYHUQPHQW DUH GHSUHFLDWHG  XVLQJ WKH VWUDLJKW OLQH PHWKRG RYHU WKH IROORZLQJ HVWLPDWHG 

XVHIXO OLYHV XVLQJ WKHVH FDSLWDOL]DWLRQ WKUHVKROGV   

 

                          $VVHWV                              8VHIXO /LIH    7KUHVKROG 

 

  %XLOGLQJV DQG EXLOGLQJ LPSURYHPHQWV       \HDUV            

  0DFKLQHU\ DQG HTXLSPHQW   

    &RPSXWHU (TXLSPHQW         \HDUV                

  (TXLSPHQW DQG YHKLFOHV         \HDUV               

    6RIWZDUH                 \HDUV              

  ,QIUDVWUXFWXUH             \HDUV            

    ,QIUDVWUXFWXUH (TXLSPHQW            \HDUV              

 

'RQDWHG  FDSLWDO  DVVHWV  DUH  UHFRUGHG  DW  HVWLPDWHG  IDLU  YDOXH  DW  WKH  GDWH  RI  GRQDWLRQ   7KH  JRYHUQPHQW  UHSRUWV 

LQIUDVWUXFWXUH  DVVHWV  RQ  D QHWZRUN  DQG  VXEV\VWHP EDVLV    $FFRUGLQJO\   WKH  DPRXQWV  VSHQW  IRU  WKH  FRQVWUXFWLRQ  RU 

DFTXLVLWLRQ RI LQIUDVWUXFWXUH DVVHWV DUH FDSLWDOL]HG DQG UHSRUWHG LQ WKH JRYHUQPHQW ZLGH ILQDQFLDO VWDWHPHQWV   

 

$GGLWLRQDO GHWDLOV RI FLW\ ZLGH FDSLWDO H[SHQGLWXUHV DUH ORFDWHG LQ WKH &DSLWDO LPSURYHPHQW VHFWLRQ RI WKLV GRFXPHQW  
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x  'HEW 0DQDJHPHQW 3ROLF\ 

7KH &LW\¶V 'HEW 0DQDJHPHQW 3ROLF\ ZDV DGRSWHG LQ -XQH         7KH SROLF\ HVWDEOLVKHV JXLGHOLQHV IRU WKH FRQGLWLRQV 

IRU  LVVXLQJ  GHEW   SURMHFW  OLIH   W\SH  DQG  PDQDJHPHQW  RI  GHEW  DQG  WKH  UHVWULFWLRQV  RQ  GHEW  LVVXDQFH   VHUYLFH  DQG 

RXWVWDQGLQJ GHEW   :KLOH WKH &LW\ KDV QR OHJDO GHEW OLPLWV  LW KDV JHQHUDOO\ FKRVHQ WR OLPLW LWV ERUURZLQJ DFWLYLWLHV WR 

EDQN TXDOLILHG ORDQV DQG FDSLWDO OHDVHV DW WKLV WLPH   7KLV FKRLFH VHWV D OLPLW RI             LQ ILQDQFLQJ DFWLYLWLHV SHU 

FDOHQGDU \HDU  

 

7KH &LW\ PD\ LQFXU GHEW WR ILQDQFH WKH FRQVWUXFWLRQ RU DFTXLVLWLRQ RI LQIUDVWUXFWXUH DQG RWKHU DVVHWV DQG HTXLSPHQW 

RU  WR  UHILQDQFH  H[LVWLQJ  GHEW  IRU  WKH  SXUSRVH RI PHHWLQJ  LWV  JRYHUQPHQWDO  REOLJDWLRQ  WR  LWV  UHVLGHQWV     6XFK  GHEW 

REOLJDWLRQV DUH WR EH LVVXHG DQG DGPLQLVWHUHG LQ VXFK IDVKLRQ DV WR REWDLQ WKH EHVW ORQJ WHUP ILQDQFLDO DGYDQWDJH WR 

WKH &LW\ DQG LWV UHVLGHQWV   /RQJ WHUP GHEW VKRXOG  

    %H ILQDQFHG IRU D SHULRG QRW WR H[FHHG WKH XVHIXO OLIH RI WKH DVVHW EHLQJ ILQDQFHG  PLQLPXP XVHIXO OLIH RI 

IRXU \HDUV   

    1RW EH XVHG WR IXQG WKH &LW\¶V FXUUHQW RSHUDWLRQV  L H  SHUVRQQHO  RSHUDWLQJ DQG RU GHEW VHUYLFH  

    %H LQ WKH IRUP RI EDQN TXDOLILHG ORDQV  ERQGV RU D FDSLWDO OHDVLQJ SURJUDP DV LQ WKH EHVW LQWHUHVW WKH &LW\  

    %H WUDFNHG DQG HYDOXDWHG DQQXDOO\  

    %H PDLQWDLQHG ZLWKLQ WKH DFFHSWHG EHQFKPDUNV LQGLFDWHG E\ WKH WDEOH EHORZ  

 

7KH &LW\ SODQV ILQDQFLQJ DFWLYLW\ GXULQJ ILVFDO \HDU      IRU LWV FDSLWDO OHDVH              IRU HTXLSPHQW   ,Q ILVFDO 

\HDU      DQG ILVFDO \HDU       WKH &LW\ VHFXUHG D VWDWH IXQGHG 6WDWH 5HYROYLQJ )XQG  65)  ORDQ IRU D WRWDO RI      

PLOOLRQ IRU WKH HQJLQHHULQJ DQG FRQVWUXFWLRQ RI WKH (TXDOL]DWLRQ %DVLQ DW WKH ::73    

'HEW 5DWLRV 

 

 

,W LV QHFHVVDU\ WR QRWH WKDW SULRU WR ILVFDO \HDU       WKH FLW\¶V SRSXODWLRQ ZDV HVWLPDWHG WR EH LQ H[FHVV RI          

+RZHYHU  GXULQJ WKH      &HQVXV  WKH SRSXODWLRQ ZDV GHWHUPLQHG WR EH        DQG LV QRZ HVWLPDWHG DW        IRU 

WKH      ILVFDO \HDU   7KH 1HW 'HEW 3HU &DSLWD IRU WKH WRWDO &LW\ KDV LQFUHDVHG E\     SRLQWV GXH WR WKH DGGLWLRQ RI WKH 

65) ORDQ IRU WKH HTXDOL]DWLRQ EDVLQ LQ WKH 3URSULHWDU\ )XQG   :KHQ DSSO\LQJ IRU ILQDQFLQJ  WKH OHQGLQJ LQVWLWXWLRQ 

LQVWLWXWHV LWV RZQ FDOFXODWLRQ DQG FRQVLGHULQJ WKH FORVHQHVV RI WKH UDWLRV  WKH RYHUDOO UDWLRV DUH GHWHUPLQHG WR EH ZLWKLQ 

DFFHSWDEOH OLPLWV   +RZHYHU  IXWXUH ILQDQFLQJ VKRXOG EH UHYLHZHG DW WKH LQGLYLGXDO IXQG OHYHO WR GHWHUPLQH IHDVLELOLW\  
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x  'HEW 6HUYLFH 

7KH &LW\¶V 'HEW 3ROLF\ DOORZV IRU WKH IXQGLQJ RI FDSLWDO SXUFKDVHV WKURXJK GHEW QRW WR H[FHHG WKH OLIH RI WKH DVVHW 

EHLQJ ILQDQFHG    7KH  WDEOH EHORZ VXPPDUL]HV WKH &LW\¶V GHEW DQG LQFOXGHV HTXLSPHQW  LWHPV  WKDW ZLOO EH  ILQDQFHG 

WKURXJK IRXU \HDU FDSLWDO OHDVHV      

 

7KH &LW\ ZLOO FRQWLQXH DJJUHVVLYHO\ DSSO\LQJ IRU DOO DYDLODEOH JUDQW IXQGV DQG DVVHVVLQJ DYDLODEOH &LW\ IXQGV IRU IXWXUH 

SD\ DV \RX JR SURMHFWV WR HQVXUH WKH &LW\¶V HFRQRPLF VWDELOLW\    

 

7KH &LW\  KDV  D  SURMHFWHG GHEW  REOLJDWLRQ  RI              DV  RI 6HSWHPEHU           ZKLFK  LV  FRPSULVHG  RI  EDQN 

TXDOLILHG ORDQV  VWDWH UHYROYLQJ IXQG ORDQV  LQWHUORFDO DJUHHPHQW DQG FDSLWDO OHDVHV    

 

7KH GHEW VHUYLFH EXGJHWHG IRU      LV LOOXVWUDWHG LQ WKH IROORZLQJ WDEOH E\ IXQG  

 

2XWVWDQGLQJ 'HEW DQG 'HEW 6HUYLFH 

 

/RDQ 0DWXULW\

 2ULJLQDO /RDQ 

,VVXHG 

*RYHUQPHQWDO /RDQ 

%DODQFH DV RI 

6HSWHPEHU         

%XVLQHVV W\SH /RDQ 

%DODQFH DV RI 

6HSWHPEHU         

7RWDO 3ULQFLSDO 

2XWVWDQGLQJ DV RI 

6HSWHPEHU         

)<      

*RYHUQPHQWDO 

'HEW 6HUYLFH 

 3ULQFLSDO 

)<      

*RYHUQPHQWDO 

'HEW 6HUYLFH 

 ,QWHUHVW 

)<      

%XVLQHVV 7\SH 

'HEW 6HUYLFH 

 3ULQFLSDO 

)<      

%XVLQHVV 7\SH 

'HEW 6HUYLFH 

 ,QWHUHVW 

7RWDO 

)<     'HEW 

6HUYLFH

65)   6WRUPZDWHU                                                                                                                                                                                        

65)   5HXVH                                                                                                                                                                                                

65)   (4 'HVLJQ                                                                                                                                                           

     %% 7 /RDQ                                                                                                                                                                                        

     .H\EDQN                                                                                                                                                                                                                        

5HXVH 737 /RDQ                                                                                                                                                                                            

&DSLWDO /HDVHV 9DULRXV                                                                                                                                                                                                                 

([LVWLQJ &LW\ 'HEW                                                                                                                                                                                       

&5$      %2$ /RDQ                                                                                                                                                                                                          

([LVWLQJ &5$ 'HEW                                                                                                                                                                                                    

7RWDO &LW\ ZLGH 'HEW                                                                                                                                                                                     

3URSRVHG 1HZ 'HEW   DV  EXGJHWHG  

/LQFROQ 3N $TXDWLFV &WU                                                                                                                                                    

65)   (4 %DVLQ &RQVWU                                                                                                                                                      

     &DSLWDO /HDVH                                                                                                                                                                                                                               

7RWDO      'HEW                                                                                                                                                                           

7RWDO ([LVWLQJ DQG 3URSRVHG 'HEW                                                                                                                                                        

         &DSLWDO /HDVH LQWHUHVW LV HVWLPDWHG DW    RYHU D   \HDU WHUP 

  /LQFROQ 3DUN $TXDWLFV &HQWHU LV D    \HDU LQWHUORFDO DJUHHPHQW ZLWK 0DQDWHH &RXQW\ WR FRQVWUXFW D FRPPXQLW\ DTXDFWLFV FHQWHU 

   5HXVH 737 /RDQ LV DQ LQWHUQDO DGYDQFH RI IXQGV IURP WKH &LW\ V 7UDLOHU 3DUN 7UXVW IRU WKH FRPSOHWHLRQ RI WKH $65 :HOO WR EH UHSDLG LQ WHQ \HDUV IURP UHXVH XVHU IHHV 

  65) (4 %DVLQ FRQVWUXFWLRQ ZDV QRW FRPSOHWHG LQ )<     WKHUHIRUH WKH 6WDWH KDV QRW ILQDOL]HG WKH ORDQ DPRXQW   7KH /RDQ DPRXQW DQG GHEW VHUYLFH LV HVWLPDWHG 
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"Without leaps of imagination, or dreaming, we lose the excitement of 
possibilities. 

Dreaming, after all, is a form of planning." 
Gloria Steinem 
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     BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 

3HUVRQQHO %XGJHW 

7KH &LW\ YDOXHV HDFK RQH RI LWV     HPSOR\HHV   :LWKRXW WKHP  WKH &LW\ ZRXOG QRW EH DEOH WR SURYLGH WKH OHYHO RI 

VHUYLFH WR WKH FLWL]HQV   7KH &LW\¶V SHUVRQQHO H[SHQVHV IRU ILVFDO \HDU      DUH            DQG DFFRXQWV IRU       RI 

FLW\ ZLGH WRWDO RSHUDWLQJ EXGJHW QRW WR LQFOXGH WUDQVIHUV RXW    

7KH EXGJHW FRQWDLQV IXQGLQJ IRU     SRVLWLRQV      IXOO WLPH     SDUW WLPH DQG   HOHFWHG RIILFLDOV RI ZKLFK    IXOO 

WLPH DQG   SDUW WLPH SRVLWLRQV ZHUH YDFDQW   

7KH &RPPLVVLRQ DQG 0D\RU¶V VDODULHV DQG *HQHUDO (PSOR\HHV UHFHLYHG D    LQFUHDVH RYHU )<       7KH VZRUQ 

RIILFHUV UHFHLYHG     LQFUHDVH RYHU )<      7RWDO ZDJHV GHFUHDVHG         RU      LQ FRPSDULVRQ WR ILVFDO \HDU 

      

3HQVLRQ FRVWV DUH ORDGHG EDVHG RQ WKH DFWXDULDO UHSRUW UHFHLYHG LQ -DQXDU\ RI        7KH UDWH IRU 3' GHFUHDVHG IURP 

       LQ )<     WR          *HQHUDO (PSOR\HHV¶ SHQVLRQ GHFUHDVHG IURP        WR          

)LVFDO \HDU      3HUVRQQHO %XGJHW  

7KLV ILVFDO \HDU KDV EURXJKW D IHZ EHQHILWV DQG FKDOOHQJHV    

x  :DJHV DUH GRZQ      IURP ILVFDO \HDU        7KLV LV WKH QHW HIIHFW RI D WHQXUHG HPSOR\HHV UHWLULQJ DQG EXGJHW 

IRU HQWU\ OHYHO VDODULHV  

x  3HQVLRQ FRVWV DUH       RI DQQXDO ZDJHV  ZKLFK LV      ORZHU WKDQ ILVFDO \HDU      GXH WR D GHFUHDVH RI 

     LQ 3ROLFH SHQVLRQ UDWHV DQG D       GHFUHDVH LQ WKH *HQHUDO (PSOR\HH 3HQVLRQ UDWH   7KLV LV WKH VL[WK 

VWUDLJKW \HDU IRU *HQHUDO (PSOR\HHV¶ SHQVLRQ UDWH GHFUHDVHV DQG WKH WKLUG \HDU IRU WKH 3ROLFH 3HQVLRQ    

x  +HDOWK LQVXUDQFH LV        RI DQQXDO ZDJHV  ZKLFK LV D      LQFUHDVH IURP ILVFDO \HDU         7KH QHZ UDWHV 

IRU KHDOWK LQVXUDQFH DUH       KLJKHU WKDQ WKH SUHYLRXV \HDU   7KLV LV GXH WR KLJKHU FODLPV LQ ILVFDO \HDU       

x  :RUNHUV¶ &RPSHQVDWLRQ LQVXUDQFH LQFUHDVHG E\     GXH WR WKH H[LVWHQFH RI VHYHUDO ODUJH FODLPV LQ )<      
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     BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 
 

 

   

3HUVRQQHO &RVW IRU )LVFDO <HDU          

%UHDNGRZQ E\ 'HSDUWPHQW E\ )XQG

'HSDUWPHQWV 'HSW $QQXDO :DJHV 7D[HV 3HQVLRQV +HDOWK &LW\ /LIH

:RUNHUV 

&RPS

7RWDO

%HQHILWV

7RWDO

&RVW

0D\RU   &RPPLVVLRQ                                                                                                                                                                

&LW\ &OHUN                                                                                                                                                                

,QIRUPDWLRQ 7HFKQRORJLHV                                                                                                                                                                     

&LW\ $WWRUQH\                                                                                                                                                                     

)LQDQFH                                                                                                                                                             

+XPDQ 5HVRXUFHV                                                                                                                                                                  

(YHQWV DQG )DFLOLWLHV                                                                                                                                                                    

3ROLFH 'HSDUWPHQW                                                                                                                                                      

&RGH (QIRUFHPHQW                                                                                                                                                                

3XEOLF :RUNV $GPLQLVWUDWLRQ                                                                                                                                                             

3ODQQLQJ 'HSDUWPHQW                                                                                                                                                                 

)OHHW 0DLQWHQDQFH 'HSDUWPHQW                                                                                                                                                               

3DUNV   5HFUHDWLRQ 'HSDUWPHQW                                                                                                                                                             

%XLOGLQJ 'HSDUWPHQW                                                                                                                                                                 

7RWDO *HQHUDO )XQG                                                                                                                                

&RPPXQLW\ 5HGHYHORSPHQW $JHQF\                                                                                                                                                                

7RWDO &5$ )XQG                                                                                                                                               

5RDG   %ULGJH 'HSDUWPHQW                                                                                                                                                              

7RWDO 5RDG   %ULGJH 'HSDUWPHQW                                                                                                                                             

6ROLG :DVWH 'HSDUWPHQW                                                                                                                                                                

7RWDO 6ROLG :DVWH )XQG                                                                                                                                               

&URVV &RQQHFWLRQ 6HUYLFHV                                                                                                                                                                   

:DWHU 6HUYLFHV                                                                                                                                                               

6HZHU 6HUYLFHV                                                                                                                                                              

8WLOLW\ &XVWRPHU 6HUYLFH                                                                                                                                                              

:DVWH :DWHU 7UHDWPHQW 3ODQW                                                                                                                                                                     

7RWDO :DWHU 6HZHU )XQG                                                                                                                                       

6WRUPZDWHU 6HUYLFHV                                                                                                                                                              

7RWDO 6WRUPZDWHU )XQG                                                                                                                                             

5HXVH 6HUYLFHV                                                                                                                                                                 

7RWDO 5HXVH )XQG                                                                                                                                                

*UDQG 7RWDO                                                                                                                 
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3RVLWLRQ 7LWOH

3RVLWLRQ 

*UDGH

)< 

    

)< 

    

)< 

    

)< 

    

)< 

    

 

*(1(5$/ )81'

0D\RU DQG &RPPLVVLRQ

&RPPLVVLRQHU 1 $          

0D\RU 1 $          

         

([HFXWLYH $VVLVWDQW WR 0D\RU   &RPPLVVLRQ              

         

         

&LW\ &OHUN

$VVLVWDQW &LW\ &OHUN              

&LW\ &OHUN              

         

,QIRUPDWLRQ 7HFKQRORJ\

,7 6SHFLDOLVW              

         

)LQDQFH

)LQDQFH 'LUHFWRU              

)LQDQFH 0DQDJHU              

3XUFKDVLQJ $JHQW              

:DUHKRXVH 2SHUDWRU   $FFRXQW &OHUN              

$FFRXQWDQW ,              

$FFRXQWDQW ,,              

6HQLRU $FFRXQWDQW              

3XUFKDVLQJ $VVLVWDQW              

-XQLRU $FFRXQWDQW              

$FFRXQWLQJ &OHUN              

         

  )LQDQFH 'LUHFWRU   3DUW 7LPH

7RWDO )LQDQFH   3DUW 7LPH          

7RWDO )LQDQFH 'HSDUWPHQW          

+XPDQ 5HVRXUFHV

+XPDQ 5HVRXUFHV $GPLQLVWUDWRU              

         

  +XPDQ 5HVRXUFHV &RRUGLQDWRU   3DUW 7LPH              

7RWDO +XPDQ 5HVRXUFHV   3DUW 7LPH          

7RWDO +XPDQ 5HVRXUFHV 'HSDUWPHQW          

(YHQWV DQG )DFLOLWLHV

6SHFLDO 3URMHFWV (YHQWV &RRUGLQDWRU              

         

3ROLFH   $GPLQLVWUDWLRQ

5HFRUGV &OHUN ,,              

3ROLFH )OHHW ,QYHQWRU\ 6SHFLDOLVW              

(YLGHQFH &XVWRGLDQ              

'LVSDWFK 6XSHUYLVRU              

'LVSDWFKHU ,              

'LVSDWFKHU ,,              

$FFUHGLWDWLRQ *UDQWV &RRUGLQDWRU              

9LFWLP $GYRFDWH              

              

7RWDO 0D\RU DQG &RPPLVVLRQ

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

+,6725< 2) 67$)),1* /(9(/6

7RWDO (OHFWHG 2IILFLDOV

7RWDO 0D\RU DQG &RPPLVVLRQ   )XOO 7LPH

7RWDO &LW\ &OHUN   )XOO 7LPH

7RWDO ,QIRUPDWLRQ 7HFKQRORJ\   )XOO 7LPH

7RWDO )LQDQFH   )XOO 7LPH

7RWDO +XPDQ 5HVRXUFHV   )XOO 7LPH

7RWDO ,QIRUPDWLRQ 7HFKQRORJ\   )XOO 7LPH

7RWDO 3ROLFH $GPLQLVWUDWLRQ   )XOO 7LPH
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3RVLWLRQ 

*UDGH

)< 

    

)< 

    

)< 

    

)< 

    

)< 
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  &ULPH $QDO\VW   3DUW 7LPH              

  &URVVLQJ *XDUGV   3DUW 7LPH    &          

         

3ROLFH   6ZRUQ 2IILFHUV

&KLHI RI 3ROLFH               

&DSWDLQ              

3ROLFH 6HUJHDQW    62          

&RUSRUDO    62          

3ROLFH 2IILFHU    62               

              

  6ZRUQ 2IILFHUV   3DUW 7LPH    62          

         

              

         

              

&RGH (QIRUFHPHQW

&RGH (QIRUFHPHQW 2IILFHU              

         

3XEOLF :RUNV $GPLQLVWUDWLRQ

3XEOLF :RUN 'LUHFWRU              

'HSXW\ 'LUHFWRU RI 3XEOLF :RUNV              

3XEOLF :RUNV &RRUGLQDWRU              

6U *,6  $QDO\VW              

*,6 $QDO\VW &RPSOLDQFH &RRUGLQDWRU              

&XVWRPHU 6HUYLFH 5HSUHVHQWDWLYH ,              

7RWDO 3XEOLF :RUNV $GPLQLVWUDWLRQ   )XOO 7LPH          

3ODQQLQJ

'HYHORSPHQW 6HUYLFH 'LUHFWRU              

3ODQQLQJ $QDO\VW              

7RWDO 3ODQQLQJ 'HSDUWPHQW   )XOO 7LPH          

)OHHW 0DQDJHPHQW

)OHHW 0DLQWHQDQFH 6XSHUYLVRU              

(TXLSPHQW 0HFKDQLF ,,              

(TXLSPHQW 0HFKDQLF ,               

7RWDO )OHHW 0DQDJHPHQW   )XOO 7LPH          

3DUNV DQG 5HFUHDWLRQ

3DUNV 6XSHUYLVRU              

&UHZ /HDGHU              

6HUYLFH :RUNHU ,,,              

6HUYLFH :RUNHU ,,              

6HUYLFH :RUNHU ,              

         

%XLOGLQJ 'HSDUWPHQW

%XLOGLQJ 2IILFLDO              

%XLOGLQJ ,QVSHFWRU              

'HYHORSPHQW 6HUYLFHV 7HFKQLFLDQ              

7RWDO 3ROLFH 'HSDUWPHQW

7RWDO 3ROLFH $GPLQLVWUDWLRQ   3DUW 7LPH

7RWDO 3ROLFH   6ZRUQ 2IILFHUV   )XOO 7LPH

7RWDO 3ROLFH   6ZRUQ 2IILFHUV   3DUW7LPH

7RWDO 3ROLFH 'HSDUWPHQW   )XOO 7LPH

7RWDO 3ROLFH 'HSDUWPHQW   3DUW 7LPH

7RWDO &RGH (QIRUFHPHQW   )XOO 7LPH

7RWDO  3DUNV DQG 5HFUHDWLRQ   )XOO 7LPH
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3RVLWLRQ 
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)< 

    

)< 

    

)< 
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  %XLOGLQJ ,QVSHFWRU    37              

         

         

         

              

              

                   

&5$ )81'

&RPPXQLW\ 5HGHYHORSPHQW $JHQF\  &5$ 

&5$ 'LUHFWRU              

&5$ 0DQDJHU              

$GPLQLVWUDWLYH $VVLVWDQW              

         

  6WUDWHJLF 3ODQ 6SHFLDOLVW   3DUW 7LPH               

  6WXGHQW ,QWHUQ              

         

         

52$' $1' %5,'*( )81'

6WUHHWV 'HSDUWPHQW

6LJQ 0DLQWHQDQFH 7HFK              

(TXLSPHQW 2SHUDWRU              

6HUYLFH :RUNHU ,              

6HUYLFH :RUNHU ,,              

         

         

62/,' :$67( )81'

6ROLG :DVWH 'HSDUWPHQW

3XEOLF :RUNV 6XSHUYLVRU              

6HUYLFH :RUNHU ,,,              

6HUYLFH :RUNHU ,              

&XVWRPHU 6HUYLFH )LHOG 5HS              

(TXLSPHQW 2SHUDWRU              

         

:$7(5 $1' 6(:(5 )81'

&URVV &RQQHFW

6HUYLFH :RUNHU ,,              

         

:DWHU 'HSDUWPHQW

3XEOLF :RUNV 6XSHUYLVRU              

&UHZ /HDGHU              

2SHUDWRU  (TXLSPHQW              

6HUYLFH :RUNHU ,              

6HUYLFH :RUNHU ,,              

         

6HZHU 'HSDUWPHQW

7RWDO &5$ )XQG

7RWDO %XLOGLQJ 'HSDUWPHQW   )XOO 7LPH

7RWDO %XLOGLQJ 'HSDUWPHQW   3DUW 7LPH

7RWDO %XLOGLQJ 'HSDUWPHQW

7RWDO *HQHUDO )XQG   (OHFWHG 2IILFLDOV

7RWDO *HQHUDO )XQG   )XOO 7LPH

7RWDO *HQHUDO )XQG   3DUW 7LPH

7RWDO *HQHUDO )XQG

7RWDO &5$   )XOO 7LPH

7RWDO &5$   3DUW 7LPH

7RWDO 6WUHHWV 'HSDUWPHQW   )XOO 7LPH

7RWDO 5RDG DQG %ULGJH )XQG

7RWDO 6ROLG :DVWH 'HSDUWPHQW DQG )XQG   )XOO 7LPH

7RWDO &URVV &RQQHFW   )XOO 7LPH

7RWDO :DWHU 'HSDUWPHQW   )XOO 7LPH
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3RVLWLRQ 
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3XEOLF :RUNV 6XSHUYLVRU              

&UHZ /HDGHU              

(TXLSPHQW 2SHUDWRU              

6HUYLFH :RUNHU ,,,              

6HUYLFH :RUNHU ,,              

6HUYLFH :RUNHU ,              

         

&XVWRPHU 6HUYLFH

&XVWRPHU 6HUYLFH 6XSHUYLVRU              

/HDG &XVWRPHU 6HUYLFH 5HS              

&XVWRPHU 6HUYLFH 0DQDJHU              

&XVWRPHU 6HUYLFH 5HS  ,,              

&XVWRPHU 6HUYLFH 5HS  ,               

&XVWRPHU 6HUYLFH )LHOG              

&XVWRPHU 6HUYLFH )LHOG ,,              

8WLOLW\ %LOOLQJ $QDO\VW              

         

7RWDO :DWHU DQG 6HZHU )XQG   )XOO 7LPH               

7RWDO :DWHU DQG 6HZHU )XQG               

67250:$7(5 )81'

6WRUPZDWHU

3XEOLF :RUNV 6XSHUYLVRU       VDODU\              

&UHZ /HDGHU              

,QPDWH 6HUYLFHV &RRUGLQDWRU              

(TXLSPHQW 2SHUDWRU              

6HUYLFH :RUNHU ,              

7RWDO 6WRUPZDWHU 'HSDUWPHQW DQG )XQG   )XOO 7LPH          

5(86( )81'

5HFODLPHG :DWHU 'HSDUWPHQW

3XEOLF :RUNV 6XSHUYLVRU       VDODU\              

6HUYLFH :RUNHU ,              

7RWDO 5HXVH 'HSDUWPHQW DQG )XQG   )XOO 7LPH          

7RWDO (OHFWHG 2IILFLDOV          

7RWDO )XOO 7LPH (PSOR\HHV                    

7RWDO 3DUW 7LPH (PSOR\HHV               

7RWDO &LW\ (PSOR\HHV                    

7RWDO &XVWRPHU 6HUYLFH   )XOO 7LPH

7RWDO 6HZHU 'HSDUWPHQW   )XOO 7LPH
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET 

_________________________________________________ _________

General Fund - 001

The General Fund is the chief operating fund of the government and accounts for all resources 
not accounted for in another fund.  It is the only fund required to be maintained by a government.  
The principal sources of revenues of the General Fund are property taxes, sales and use taxes, 
franchise and permit fees, and fine and forfeitures. The primary governmental functions 
occurring within this fund are general government operations that support the entire city.  These 
operations include:

� 511 - Mayor and Commission 
� 512 - City Clerk 
� 513 - Information Technology 
� 514 - City Attorney 
� 515 - Finance 
� 516 - Human Resources 
� 579 - Events and Facilities
� 521 - Police Department 
� 523 - Code Enforcement 
� 524 - Building Department 
� 540 - Public Works Administration 
� 543 - Planning Department 
� 549 - Fleet Services 
� 572 - Parks and Recreation 

The General Fund receives compensation from other funds in the form of transfers-in for 
services provided by Information Technology, Finance, Human Resources, Public Works 
Administration and Fleet Services.  These cost centers provide support services city-wide and are 
allocated to the other funds by determining factors in each cost center.  These factors include the 
number of employees, vehicles serviced, and the number of computer users in each cost center.
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CITY OF PALMETTO, FLORIDA 
2020-2021 BUDGET 

_________________________________________________ _________ 

GENERAL FUND ORGANIZATIONAL CHART 

City Clerk Police Chief Public Works Director 

Office of City Clerk 
511 

Information Technology 
513 

Finance Department 
515 

Mayor and Commission 
511 

City Attorney 
514 

Code Enforcement 
523 

Human Resources  
516 

Police Department 
521 

Building Department 
524 

Parks and Recreation 
572 

Fleet Services 
549 

Development Service 
Department 

543

Public Works 
Administration 

540

Events and Facilities 
579 
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*(1(5$/ )81' ±     
 

  <HDU 5HYHQXH  ([SHQVH DQG )XQG %DODQFH 

 
 

)<      5HYHQXHV E\ 6RXUFH 

 

   

   

   

   

   

    

    

    

    

)<     )<     )<      )<       )<    

5HYHQXH                                                            

([SHQVH                                                            

&RPELQHG )XQG %DODQFH
         

                                                        

0
LO
OL
R
Q
V

 3URMHFWHG        (VWLPDWHG

3URSHUW\ 7D[HV
   

6DOHV 7D[HV
  

8WLOLW\ 6HUYLFH 7D[HV
  

2WKHU 7D[HV
  

3HUPLWV  )HHV DQG 
$VVHVVPHQWV

   

&KDUJHV IRU 
6HUYLFHV

  

,QWHUHVW 5HYHQXH
  

0LVFHOODQHRXV 5HYHQXH
  

7UDQVIHUV ,Q
  

'HEW /HDVH 3URFHHGV
  

1RQ 5HYHQXH 6RXUFHV
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*(1(5$/ )81' ±     

 
)<     %XGJHWHG ([SHQGLWXUHV E\ )XQFWLRQ 

 
¾  *HQHUDO *RYHUQPHQW H[SHQGLWXUHV WRWDO             'HSDUWPHQWV LQ WKLV FDWHJRU\ DUH  0D\RU &RPPLVVLRQ  

&LW\ &OHUN  &LW\ $WWRUQH\  ,7  )LQDQFH  +5  3XEOLF :RUNV $GPLQLVWUDWLRQ  3ODQQLQJ DQG *UDQWV     

¾  3XEOLF 6DIHW\ H[SHQGLWXUHV             'HSDUWPHQWV LQ WKLV FDWHJRU\ DUH 3ROLFH  %XLOGLQJ 'HSDUWPHQW DQG 
&RGH (QIRUFHPHQW  

¾  ,QWHUJRYHUQPHQWDO H[SHQGLWXUHV           WKLV UHSUHVHQWV )OHHW 0DLQWHQDQFH   

¾  3DUNV 5HFUHDWLRQ H[SHQGLWXUHV             WKLV UHSUHVHQWV WKH 3DUNV DQG 5HFUHDWLRQ 'HSDUWPHQW  

¾  7RWDO *HQHUDO )XQG H[SHQVHV DUH              2YHUDOO LQFUHDVH E\      RU          IURP )<    
 

 
 
 
 
 

   

*HQHUDO 

*RYHUQPHQW  
                3XEOLF 6DIHW\  

                

,QWHUJRYHUQPHQW  

             

3DUNV 5HFUHDWLRQ  

               

*HQHUDO *RYHUQPHQW 3XEOLF 6DIHW\ ,QWHUJRYHUQPHQW 3DUNV 5HFUHDWLRQ
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*(1(5$/ )81'       
5HYHQXH $QDO\VLV DQG )RUHFDVWLQJ 

 
5HYHQXH 7UHQGV 
 

7KH *HQHUDO )XQG LV HVWLPDWHG WR UHFHLYH             LQ )<     RI ZKLFK       RU               LV JHQHUDWHG IURP 

$G 9DORUHP 7D[HV                       3HUPLW  )HHV DQG $VVHVVPHQWV                         8WLOLW\ 6HUYLFH 7D[ 

                     6DOHV 7D[      RU           DQG 2WKHU 7D[HV                    

 
7KH &LW\ RI 3DOPHWWR IRUHFDVW LV EDVHG RQ WUHQG DQDO\VLV DQG DQWLFLSDWHG HFRQRPLF UHDFWLRQV IRU 8WLOLW\ 6HUYLFH 7D[ DQG 

3HUPLW  )HHV DQG $VVHVVPHQWV  7KH $G 9DORUHP 5HYHQXHV DUH DVVHVVHG E\ WKH 0DQDWHH &RXQW\ 3URSHUW\ $SSUDLVHU DQG 

6WDWH  5HYHQXHV  DUH  HVWLPDWHG  E\  WKH  2IILFH  RI  (FRQRPLF     'HPRJUDSKLF  5HVHDUFK     7KH  IRUHFDVW  LV  EDVHG  RQ 

FRQVHUYDWLYH DVVXPSWLRQV HVSHFLDOO\ ZLWK VR PDQ\ XQFHUWDLQWLHV ZLWK SURSHUW\ WD[HV DQG WKH VWDELOLW\ RI KRXVLQJ PDUNHW   

 

7KH SXUSRVH RI WKH IRUHFDVW LV WR SURYLGH D PRGHO WKDW LQGLFDWHV UHYHQXH VXUSOXVHV DQG VKRUWIDOOV WKDW FRXOG RFFXU   7KLV 
ZLOO  DOORZ &LW\ 0DQDJHPHQW  WR  LGHQWLI\ DQG SUHSDUH  IRU  IXWXUH  ILQDQFLDO GLIILFXOWLHV    $FFXUDWH  UHYHQXH  IRUHFDVWLQJ  LV 

HVVHQWLDO LQ WKH EXGJHW SUHSDUDWLRQ    

 

 

5HYHQXH 'HWDLO 
 

$G 9DORUHP 7D[HV ± *HQHUDO )XQG                     RI *HQHUDO )XQG 5HYHQXH  
 
$G 9DORUHP 7D[ LV D ORFDOO\ OHYLHG WD[ LPSRVHG RQ SURSHUW\ EDVHG RQ WKH DVVHVVHG YDOXH RI                 7KH PLOODJH 

UDWH IRU ILVFDO \HDU      LV        SHU        RI DVVHVVHG YDOXH   7KLV ILVFDO \HDU WKH PLOODJH UDWH LV       JUHDWHU WKDQ 

WKH UROOHG EDFN UDWH RI            
 

7KH  DG  YDORUHP  WD[HV PDNH  XS       RI  WKH  FLW\¶V  JHQHUDO  IXQG  UHYHQXHV  DV  VKRZQ  RQ  WKH  SUHYLRXV  SDJH  DQG        

RYHUDOO UHYHQXH  $V LOOXVWUDWHG E\ WKH FKDUW EHORZ  DG YDORUHP WD[HV DUH H[SHFWHG WR VOLJKWO\ LQFUHDVH WKRXJK ILVFDO \HDU 

      7KH HFRQRP\ LV LPSURYLQJ  IRUHFORVXUHV DUH DW D PLQLPXP  DQG SURMHFWLQJ LQFUHDVHV LQ DVVHVVHG YDOXHV LQ IXWXUH 

\HDUV  WKLV FUHDWHG D       LQFUHDVH LQ WKH FLW\¶V WD[ EDVH IRU WKH ILVFDO \HDU      EXGJHW \HDU   7KH &LW\ LV PRQLWRULQJ 

WKH  JURZWK   IRUHFORVXUH PDUNHW DQG SURMHFWHG  WD[  LQFUHDVH GXULQJ  WKH &29,' SDQGHPLF      )RU )LVFDO <HDU      DQG 
     WKH &LW\ SURMHFWV D    LQFUHDVH RYHU )<      

 

 
)LJXUH           
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7KH JUDSK  LQ )LJXUH    LOOXVWUDWHV    \HDUV RI DG YDORUHP KLVWRU\ DQG  LQFOXGHV  WKH PLOODJH UDWH  DVVHVVHG YDOXH DQG DG 

YDORUHP UHYHQXH   7KH &LW\¶V PLOODJH UDWH LV        IRU )<      DQG KDV QRW FKDQJHG LQ VL[ \HDUV     

    

)LJXUH            

 

:KHQ  FRPSDUHG  WR  WKH  ILYH  RWKHU  PXQLFLSDOLWLHV  LQ 0DQDWHH  &RXQW\  DQG  XQLQFRUSRUDWHG 0DQDWHH  FRXQW\  LWVHOI   WKH 

FLWL]HQV  RI  3DOPHWWR  DUH  DVVHVVHG  WKH  VHFRQG  ORZHVW  UDWH  SHU  FDSLWD   OHVV  WKDQ      KLJKHU  WKDQ  WKH  ORZHVW     &LW\  RI 

%UDGHQWRQ  DV  LOOXVWUDWHG  LQ  )LJXUH        7KH  &LW\  RI  3DOPHWWR            KDV  WKH  WKLUG  ODUJHVW  SRSXODWLRQ  EHKLQG 

XQLQFRUSRUDWHG 0DQDWHH &RXQW\           DQG WKH &LW\ RI %UDGHQWRQ           
 

 
)LJXUH   
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3HUPLW  )HHV DQG $VVHVVPHQWV ± *HQHUDO )XQG                      RI *HQHUDO )XQG 5HYHQXHV  
 

3HUPLW  )HHV DQG $VVHVVPHQWV DUH VRXUFHV RI IHHV DQG DVVHVVPHQW DV GHWHUPLQHG E\ WKH &LW\ &RPPLVVLRQ DQG ) 6  � 

          7KH (OHFWULFLW\ )UDQFKLVH )HH LV WKH ODUJHVW UHYHQXH VRXUFHV IRU SHUPLW  IHHV DQG DVVHVVPHQWV  EXGJHWHG DW 

         RU       RI WKH WRWDO SHUPLW  IHHV DQG DVVHVVPHQWV UHYHQXHV    (OHFWULFLW\ )UDQFKLVH )HH  DXWKRUL]HG E\ &LW\ 

RUGLQDQFH   3DOPHWWR  )/ ± &RGH RI 2UGLQDQFHV  2UGLQDQFH 1R           $SS  $  $UW  ,  )ORULGD 3RZHU DQG /LJKW 

&RPSDQ\   5HWULHYHG IURP KWWS   OLEUDU\ PXQLFRGH FRP LQGH[ DVS["FOLHQW,G         )XWXUH DVVXPSWLRQV DUH EDVHG RQ D 

VOLJKW LQFUHDVH RI      WKURXJK )<        

 

7KH %XLOGLQJ 'HSDUWPHQW LV VKRZLQJ D UHYHQXH LQFUHDVH IRU WKH QH[W ILVFDO \HDU   7KLV LV GXH FRQWLQXHG GHYHORSPHQW RI 

WKH 6DQFWXDU\ &RYH 5HVLGHQWLDO FRPPXQLW\  7KH ILUVW SKDVH LQFOXGHV D SURSRVHG     VLQJOH IDPLO\ KRPHV RI ZKLFK    

KDYH FRQQHFWHG WR WKH &LW\     DUH XQGHU FRQVWUXFWLRQ DQG     ZLOO EHJLQ FRQVWUXFWLRQ RYHU WKH QH[W FRXSOH RI \HDUV  ,Q 
)<      WKH %XLOGLQJ 'HSDUWPHQW UHIOHFWHG D     LQFUHDVH LQ UHYHQXH RYHU WKH SULRU \HDU   7KLV LV GXH WR D RQH WLPH 

FRPPHUFLDO EXLOGLQJ SHUPLW IRU FRQVWUXFWLRQ RI DQ DSDUWPHQW FRPSOH[   :H DUH SURMHFWLQJ UHYHQXH WR LQFUHDVH DW     

DQQXDOO\ IURP )LVFDO <HDU       

 

7KH DJUHHPHQW EHWZHHQ )3/ DQG WKH &LW\ UHSUHVHQWV    RI )3/ ELOOHG UHYHQXHV  OHVV DFWXDO ZULWH RIIV  IURP WKH VDOH RI 
HOHFWULFDO HQHUJ\ WR UHVLGHQWLDO  FRPPHUFLDO DQG LQGXVWULDO FXVWRPHUV  DV VXFK FXVWRPHUV DUH GHILQHG E\ )3/ V WDULII  

ZLWKLQ WKH LQFRUSRUDWHG DUHDV RI WKH &LW\  7KLV DJUHHPHQW ZDV UHQHZHG LQ )<     DQG ZLOO FRQWLQXH WKURXJK )<     

    <HDUV   7KH FKDUW EHORZ UHSUHVHQWV WKH GHWDLOHG EXGJHW IRU )<      
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8WLOLW\ 6HUYLFH 7D[HV ± *HQHUDO )XQG                      RI *HQHUDO )XQG 5HYHQXH  
 
8WLOLW\ VHUYLFH WD[HV DUH WD[HV OHYLHG RQ WKH FRQVXPHU RI D XWLOLW\ IRU WKH XVH RI XWLOLWLHV ZLWKLQ WKH &LW\¶V OLPLWV   )RU WKH 

&LW\ RI 3DOPHWWR  WKH ODUJHVW RI WKHVH LQFOXGH )ORULGD 3RZHU DQG /LJKW  )3/    7KHVH DUH EXGJHWHG DW            DFFRXQW 

IRU       RI WKH WRWDO XWLOLW\ VHUYLFH WD[HV   

 
)ORULGD 3RZHU DQG /LJKW 

 
)LJXUH                

 
7KH &LW\ DVVHVVHV    RQ DOO HOHFWULF XWLOLW\ SD\PHQWV PDGH ZLWKLQ WKH &LW\  H[FOXGLQJ FKXUFKHV  WKURXJK )ORULGD 3RZHU 

DQG /LJKW   (OHFWULF 8WLOLW\ 7D[HV DUH XVHG HQWLUHO\ E\ WKH FLW\¶V *HQHUDO )XQG   7KLV WD[ LV EDVHG RQ FRQVXPSWLRQ  DQG DV 

FXVWRPHUV H[SHULHQFH KLJKHU FRVWV IRU HOHFWULFLW\  LW LV DQWLFLSDWHG WR LQFUHDVH DW    DQQXDOO\ IURP )LVFDO <HDU        

 
6DOHV 7D[ ± *HQHUDO )XQG                   RI *HQHUDO )XQG 5HYHQXHV  
 
+DOI &HQW 6DOHV 7D[ ± 6WDWH 7D[            
 

,QWHUJRYHUQPHQWDO  UHYHQXHV  DUH  VWDWH  VKDUHG  UHYHQXH  VRXUFHV     +DOI &HQW  6DOHV  7D[HV   DXWKRUL]HG  E\  WKH  OHJLVODWXUH  

GLVWULEXWHV  QHW VDOHV  WD[ UHYHQXH  WR FRXQWLHV DQG PXQLFLSDOLWLHV  WKDW PHHW VWULFW HOLJLELOLW\  UHTXLUHPHQWV    ) 6  6HFWLRQV 

          F                DQG                7KH  SURJUDP¶V  SULPDU\  SXUSRVH  LV  WR  SURYLGH  UHOLHI  IURP  DG  YDORUHP  DQG 

XWLOLW\ WD[HV LQ DGGLWLRQ WR SURYLGLQJ FRXQWLHV DQG PXQLFLSDOLWLHV ZLWK UHYHQXHV IRU ORFDO SURJUDPV   7KH 'HSDUWPHQW RI 

5HYHQXH DGPLQLVWHUV WKLV SURJUDP  

 

)XWXUH DVVXPSWLRQV DUH EDVHG XSRQ WKH 2IILFH RI (FRQRPLF   'HPRJUDSKLF 5HVHDUFK /RQJ 7HUP 5HYHQXH $QDO\VLV  LV 

SURMHFWHG D VOLJKW JURZWK UDWH RYHU WKH QH[W WZR \HDU  $V D UHVXOW RI WKH SDQGHPLF LQGXFHG HFRQRPLF FRQWUDFWLRQ  VWDWH 

HVWLPDWHG IRU )LVFDO <HDU      HQGHG ZLWK D ORVV RI     . GRZQ       RYHU SULRU \HDU  
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,QIUDVWUXFWXUH +DOI &HQW 6DOHV 7D[             RQO\ LQFOXGHG LQ WKH IROORZLQJ JUDSK  
 
1HZ WR )<     LV WKH ,QIUDVWUXFWXUH 6DOHV 7D[   2UGLQDQFH       SURYLGHG IRU D UHIHUHQGXP WR EH FRQGXFWHG DOORZLQJ 

IRU WKH FROOHFWLRQ DQG GLVWULEXWLRQ RI DQ LQIUDVWUXFWXUH VDOHV WD[  7KH UHIHUHQGXP ZDV SDVVHG E\ YRWHUV RQ 1RYHPEHU    

       DQG  EHJLQQLQJ  -DQXDU\             D  KDOI FHQW  GLVFUHWLRQDU\  ORFDO  JRYHUQPHQW  LQIUDVWUXFWXUH  VDOHV  VXUWD[  LV  EHLQJ 

FROOHFWHG  E\  WKH  PXQLFLSDOLWLHV  ZLWKLQ 0DQDWHH  &RXQW\     )RU  SXUSRVHV  RI  IRUHFDVWLQJ   WKH  EHORZ  JUDSK  UHIOHFWV  WKH 
SURSRVHG UHYHQXH   7KH UHYHQXH LV QRW UHIOHFWHG LQ WKH *HQHUDO )XQG 6XPPDU\  ,W LV FRPELQHG ZLWK WKH *HQHUDO )XQG LQ 

WKH $OO )XQGV 6XPPDU\ VFKHGXOH  

 

 
)LJXUH   

 

2WKHU 7D[HV ± *HQHUDO )XQG                    RI *HQHUDO )XQG 5HYHQXH  
 
2WKHU 7D[HV ± 6XPPDU\ RI UHYHQXHV 

 
&RPPXQLFDWLRQ 6HUYLFH 7D[ ± 6WDWH 7D[            
 

7KH  &RPPXQLFDWLRQ  6HUYLFHV  7D[  6LPSOLILFDWLRQ  /DZ  EHFDPH  HIIHFWLYH  2FWREHU               7KLV  ODZ  VLPSOLILHG  WKH 

FRPSOH[  WD[  VWUXFWXUH   UHSODFHG  VHYHQ  GLIIHUHQW  WD[HV  DQG  IHHV  DQG  FUHDWHG  D  VLQJOH  OHY\  ZLWK  D  FRPPRQ  UDWH   
&RPPXQLFDWLRQ  6HUYLFH  7D[  UHYHQXHV  DUH  WD[HV  RQ  WHOHFRPPXQLFDWLRQV   FDEOH   GLUHFW WR KRPH  VDWHOOLWH   DQG  UHODWHG 

VHUYLFHV   7KH )ORULGD 'HSDUWPHQW RI 5HYHQXH DGPLQLVWHUV WKH WD[ WR WKH ORFDO JRYHUQPHQWV  

 
 )LJXUH                 
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7KH  WD[  LV  FRPSULVHG  RI  VWDWH  FRPPXQLFDWLRQ  VHUYLFH  WD[  DQG  ORFDO  FRPPXQLFDWLRQ  VHUYLFH  WD[     7KH  VWDWH 

FRPPXQLFDWLRQ  WD[  FRQVLVWV  RI  WZR  FRPSRQHQWV     D  VWDWH  WD[ RI       DQG D  JURVV  UHFHLSWV  WD[  RI          7KH  ORFDO 

FRPPXQLFDWLRQ VHUYLFH WD[ IRU 3DOPHWWR LV       DV RI )<       ) 6            D  F DQG  G       (IIHFWLYH  -DQXDU\ 

       FKDQJHV  LQ  VWDWH  ODZ   &KDSWHU            DPHQGV   ) 6                SURKLELW  D  PXQLFLSDOLW\  RU  FRXQW\  IURP 

LPSRVLQJ  SHUPLW  IHHV  IRU  WKH  XVH  RI  SXEOLF  ULJKWV RI ZD\  E\  SURYLGHUV  RI  FRPPXQLFDWLRQV  VHUYLFHV  LI  WKH  ORFDO 
JRYHUQPHQW  KDG QRW  OHYLHG  WKH  SHUPLW  IHHV  DV  RI  -DQXDU\             ,Q  FRQWUDVW  PXQLFLSDOLWLHV  DQG  FRXQWLHV  WKDW ZHUH 

LPSRVLQJ SHUPLW IHHV DV RI WKDW GDWH PD\ FRQWLQXH WR GR VR RU PD\ HOHFW WR QR ORQJHU LPSRVH SHUPLW IHHV  7KLV UHYHQXH 

UHSUHVHQWV       RI 2WKHU 7D[ 5HYHQXH   

 

)XWXUH DVVXPSWLRQV DUH EDVHG XSRQ WKH 2IILFH RI (FRQRPLF   'HPRJUDSKLF 5HVHDUFK /RQJ 7HUP 5HYHQXH $QDO\VLV  D 

VOLJKW LQFUHDVH RI     ZLOO FRQWLQXH WR EH SURMHFWHG RYHU WKH QH[W   \HDUV EHJLQQLQJ ZLWK ILVFDO \HDU        

 
6WDWH  0XQLFLSDO  5HYHQXH 6KDUH ± 6WDWH            
 

7KH 5HYHQXH 6KDUH 3URJUDP ZDV HQDFWHG LQ      WR HQVXUH PLQLPXP OHYHO RI UHYHQXH SDULW\  7KH WUXVW IXQG UHFHLYHV 

        SHUFHQW  RI  VDOHV  DQG  XVH  WD[  FROOHFWLRQ  DQG  WKH  QHW  FROOHFWLRQV  IURP  WKH  RQH FHQW  PXQLFLSDO  IXHO  WD[     $Q 
DOORFDWLRQ  IRUPXOD  VHUYHV  DV  WKH  EDVLV  IRU  WKH  GLVWULEXWLRQ  RI  WKHVH  UHYHQXHV  WR  HDFK  PXQLFLSDOLW\  WKDW  PHHWV  VWULFW 

HOLJLELOLW\  UHTXLUHPHQWV   0XQLFLSDOLWLHV  PXVW  XVH  WKH  IXQGV  GHULYHG  IURP  WKH  RQH FHQW  PXQLFLSDO  IXHO  WD[  IRU 

WUDQVSRUWDWLRQ UHODWHG H[SHQGLWXUHV   ) 6  6HFWLRQV                                    DQG              )RU )<      WKH 

SURSRUWLRQDO FRQWULEXWLRQ RI HDFK  UHYHQXH VRXUFH FRPSULVLQJ  WKH 0XQLFLSDO 5HYHQXH 6KDULQJ 3URJUDP LV          RI 

ZKLFK          RU            IRU  WKH  *HQHUDO  )XQG  DQG          RU           IRU  5RDG    %ULGJH  )XQG     7KLV  UHYHQXH 

UHSUHVHQWV       RI 2WKHU 7D[ 5HYHQXH   
 

 
)LJXUH   
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001 - GENERAL FUND
Fund Summary

Account
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

Beginning Fund Balances $ 9,899,578 $11,333,547 $11,333,547 $ 12,416,899 %9.6

Revenues 
Property Tax 4,903,205 5,267,127 5,268,403 5,603,795 %6.4
Sales Taxes 1,025,565 1,010,131 1,007,572 904,126 %(10.5)
Utility Service Tax 1,249,304 1,218,500 1,214,676 1,213,500 %(0.4)
Motor Fuel Taxes 11,608 11,500 11,500 11,500 %-
Other Taxes 873,901 816,351 855,705 789,646 %(3.3)
Permits, Fees, Assessments 1,663,967 1,549,200 1,911,191 1,532,229 %(1.1)
Intergovermental 113,331 45,038 22,336 31,664 %(29.7)
Fines and Forfeitures 61,499 51,450 65,492 47,750 %(7.2)
Charges for Services 833,690 892,910 829,237 851,748 %(4.6)
Interest Revenue 150,553 80,443 109,943 40,617 %(49.5)
Miscellaneous 183,993 182,416 182,933 164,336 %(9.9)
Impact Fees 132,598 - 169,661 - %-

Transfers In 1,154,412 1,196,659 1,196,659 1,174,001 %(1.9)
Debt/Lease Proceeds 636,102 254,676 269,600 499,286 %96.0
Non-Revenue/Fund Balance - 324,293 - 95,000 %(70.7)

Total Revenues 12,993,728 12,900,694 13,114,908 12,959,198 %1.4

Expenses 
Mayor and Commission 253,803 274,606 250,803 276,906 %0.8
City Clerk 2,275,629 2,460,111 2,430,978 2,522,144 %2.5
Information Technology 466,600 511,576 512,958 595,514 %16.4
City Attorney 286,756 310,207 326,454 309,376 %(0.3)
Finance 644,070 687,346 669,574 677,571 %(1.4)
Human Resources 179,403 213,196 188,949 255,355 %19.8
Events and Facilities 159,357 182,980 147,572 160,434 %(12.3)
Police Department 4,221,936 4,580,126 4,229,917 4,600,331 %0.4
Code Enforcement 137,546 239,409 198,975 227,759 %(4.9)
Public Works Administration 659,634 744,502 676,897 705,853 %(5.2)
Planning 225,266 262,016 191,669 204,803 %(21.8)
Fleet 195,900 232,014 218,049 229,463 %(1.1)
Parks and Recreation 500,883 664,928 534,522 646,308 %(2.8)
Building Department 371,698 509,804 424,686 498,214 %(2.3)
Grants - Non Capital Expenses 15,410 20,228 4,378 25,664 %26.9
Capital Expenses 288,032 530,326 528,172 517,786 %(2.4)
Debt Service 648,585 288,520 308,205 305,252 %5.8
Transfer Out 29,251 188,798 188,798 200,465 %6.2

Total Expenditures 11,559,759 12,900,693 12,031,556 12,959,198 %0.5

Excess Revenue Over (Under) 1,433,969 1 1,083,352 - %1.9

Fund Balance, End of Year $11,333,547 $11,333,548 $12,416,899 $ 12,416,899 %(7.7)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-000 - GENERAL FUND REVENUE
Fund Revenue Summary

Account
001-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

311.1010 Current Property Taxes $ 4,898,649 $ 5,264,902 $ 5,266,393 $ 5,602,745 %6.4
311.1008 2008 Property Taxes - - 2 - %-
311.1012 2012 Property Taxes - - 26 - %-
311.1013 2013 Property Taxes - - 68 - %-
311.1014 2014 Property Taxes - - 61 - %-
311.1015 2015 Property Taxes 25 - 323 - %-
311.1016 2016 Property Taxes 214 25 253 250 %900.0
311.1017 2017 Property Taxes 3,443 200 277 250 %25.0
311.1018 2018 Property Taxes 874 2,000 333 250 %(87.5)
311.1019 2019 Property Taxes - - 667 300 %-

Total Ad Valorem Taxes 4,903,205 5,267,127 5,268,403 5,603,795 %6.4

335.8000 State Rev/Lg Half Cent Sales Tax 1,025,565 1,010,131 1,007,572 904,126 %(10.5)

Total Sales Taxes 1,025,565 1,010,131 1,007,572 904,126 %(10.5)

335.4100 State Rev/Mtr Fuel Tax Refund 11,608 11,500 11,500 11,500 %-

Total Motor Fuel Taxes 11,608 11,500 11,500 11,500 %-
314.1000 Electric Utility Taxes 1,206,747 1,180,000 1,173,254 1,175,000 %(0.4)
314.4000 Natural Gas Utility Tax 12,212 11,000 13,922 11,000 %-
314.8000 Propane Utility Taxes 30,345 27,500 27,500 27,500 %-

Total Utility Service Taxes 1,249,304 1,218,500 1,214,676 1,213,500 %(0.4)

315.0000 Communications Services Tax 370,253 351,101 397,202 349,379 %(0.5)
316.0000 Local Business Tax 80,920 65,000 71,409 70,000 %7.7
316.0500 Local Business Tax-FLC Collected - - 819 - %-
316.3100 Local Business Tax Penalties 4,477 - 288 - %-
335.1200 State Revenue Sharing Proceeds 373,477 358,750 346,570 332,267 %(7.4)
335.4000 Mobile Home Licenses 29,954 30,000 27,417 26,500 %(11.7)
335.5000 State Rev/Alcohol Bev License 14,820 11,500 12,000 11,500 %-

Total Other Taxes 873,901 816,351 855,705 789,646 %(3.3)

TOTAL TAXES 8,063,583 8,323,609 8,357,856 8,522,567 %2.4

322.1100 Building Permits 698,061 625,000 964,991 630,179 %0.8
322.1700 Building Inspections 2,584 2,200 30,244 2,000 %(9.1)
323.1000 Electricity Franchise Fee 917,856 885,000 858,688 861,000 %(2.7)
323.4000 Natural Gas Franchise Fee 10,034 8,000 12,084 11,550 %44.4
329.0300 Building Permit Surcharge 14,387 10,000 24,073 10,000 %-
367.0100 Building Admin Fee 21,045 19,000 21,111 17,500 %(7.9)

TOTAL PERMITS, FEES AND
ASSESSMENTS

1,663,967 1,549,200 1,911,191 1,532,229 %(1.1)
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001-000 - GENERAL FUND REVENUE
Fund Revenue Summary

Account
001-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

331.2400-9006 Bulletproof Vest Grant 3,746 2,038 3,612 - %(100.0)
331.2400-9029 FDOT Speed Abatement Grant 5,003 - - - %-
331.2880-9032 FY19 Rapid ID Implementation 3,300 - - - %-
331.5003 FEMA: Hurricane Irma 94,282 - 413 - %-
334.2400-9040 FDLE FIBRS Implementation - - - 25,664 %-
337.4000 FMIT Safety Grant - 6,000 6,000 6,000 %-
337.0200-9031 WCIND Waterway Grant 7,000 8,000 4,810 - %(100.0)
337.0200-9035 WCIND Boat Removal - 15,000 - - %(100.0)
337.0200-9036 WCIND - PD Boat Equipment - 14,000 7,501 - %(100.0)

TOTAL
INTERGOVERNMENTAL/
GRANT REVENUE

113,331 45,038 22,336 31,664 %(29.7)

351.2125 Judgements and Fines - 629 16,008 15,000 14,670 12,000 %(20.0)
351.3000 Judgement/Fines - Law Enforcement

Educ.
2,606 2,000 2,287 2,000 %-

354.1000 Violation - Local Ordinance 245 200 2,960 250 %25.0
354.2500 Violation-Local Ord/Code Enfrcmt 7,165 5,000 24,140 5,000 %-
354.2550 Violation Lot Clearing - Pass Thru 1,750 10,000 1,000 10,000 %-
359.0300 PD Abandoned Property 8,951 1,000 - - %(100.0)
359.1000 Traffic Infractions 23,362 17,500 19,442 17,500 %-
359.2000 Forfeits/Restitution 1,412 750 993 1,000 %33.3

TOTAL FINES AND
FORFEITURES

61,499 51,450 65,492 47,750 %(7.2)

341.0221 CRA Reimbursement - PD 539,926 575,460 528,531 594,398 %3.3
341.0223 CRA Reimbursement - Code

Enforcement
- 54,618 53,652 61,262 %12.2

341.1000 Ag Museum Insurance
Reimbursement

2,097 2,794 2,796 3,076 %10.1

341.2200 Zoning Fees/Variances 26,000 21,910 28,650 20,000 %(8.7)
341.3000 Notary Fee 120 200 62 100 %(50.0)
341.3200 Reproduction - Map & Publications 59 50 1 50 %-
341.3224 Building Maps/Reproduction 8 - - - %-
341.3300 Impact Admin Fee 34 - 337 - %-
331.3324 Impact Fee - BD 86 - 858 - %-
341.4100 Recording Fees 175 100 - - %(100.0)
341.3500 Conduit Application Fee 4,000 4,000 4,000 - %(100.0)
341.9023 Abandoned/Vacant Property

Registration
2,800 2,000 2,000 2,000 %-

341.9521 PBA Administrative Fee 130 130 130 130 %-
342.0400 Fingerprint/Copying/Ids-Pd 7,568 7,750 6,000 6,000 %(22.6)
342.2010 School Resource Officer - Manatee

School Bd
213,789 188,332 188,332 129,966 %(31.0)

343.8200 Locate Cemetery Spaces 700 800 325 100 %(87.5)

Final- 09/28/2020 Page 89



                      

CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET
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Fund Revenue Summary

Account
001-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

347.4000 Special Event - Svc Charge 8,172 7,500 12,913 7,500 %-
347.4050 Special Event Permit App 900 600 500 500 %(16.7)
347.4600 July 4th Fireworks Reimbursement 27,126 26,666 - 26,666 %-

TOTAL CHARGES FOR
SERVICES

833,690 892,910 829,087 851,748 %(4.6)

361.0100 Investment Earnings 134,474 80,443 96,000 35,617 %(55.7)
361.0200 Interest Rev - Impact Fees 10,948 - 7,500 - %-
361.0800 Interest Special Assmt - - 1,718 - %-
361.0900 A/R Interest Charges 5,131 - 4,725 5,000 %-

TOTAL INTEREST REVENUE 150,553 80,443 109,943 40,617 %(49.5)

362.2000 Rents - Cell Tower (Non Taxable) 18,278 18,826 18,643 19,016 %1.0
362.4000 Rents-Heritage Park Taxable 364 200 820 200 %-
362.4100 Rents Park -Taxable 20,955 18,000 8,405 4,000 %(77.8)
362.4300 Rents - Submerged Land 83,414 85,000 84,914 85,000 %-
362.4900 Rents/Lease Solar 1,373 1,000 1,373 1,000 %-
362.5000 Rents - Banners/Signage 850 750 550 500 %(33.3)
364.4100 Disposition Of Fixed Assets 3,855 - 8,982 - %-
364.5000 Sales Of Scrap Materials 4,046 - 406 - %-
365.1100 Sale Of Surplus Materials/Scrap 2,682 - 998 - %-
366.0026 PD Special Programs 2,500 3,000 3,000 - %(100.0)
369.0200 Other Misc Revenue 11,620 19,000 12,000 18,000 %(5.3)
369.1700 Other Misc Rev/Nsf Check Charges 40 30,040 30,080 30,020 %(0.1)
369.3000 Living Tree Memorial 372 600 - 600 %-
369.3099 Tree/Landscape Revenue - Reserve 875 1,500 - 1,500 %-
369.6800 Other Misc Rev/Refund Exp 5,053 - - - %-
369.7400 Other Misc Revenue 904 - - - %-
369.7401 Other Misc Rev/Ins Premium

Reimbursement
21,417 - 10,678 - %-

369.8001 Over/Short Cash (1,305) - 1 - %-
369.8002 Over/Short Central Stores Inventory (122) - (5,092) - %-
369.8003 Over/Short Shop Materials (3) - - - %-
369.9000 Cemetery Spaces 400 - 400 - %-
369.9521 PD Take Home Vehicle

Reimbursement
6,425 4,500 6,775 4,500 %-

TOTAL MISCELLANEOUS
REVENUE

183,993 182,416 182,933 164,336 %(9.9)

324.1100 Impact Fees - Law (Residential) 19,168 - 13,751 - %-
324.1200 Impact Fees - Law (Commerical) 2,235 - 76,141 - %-
324.6100 Impact Fees - Parks (Residential) 89,499 - 64,205 - %-
324.7100 Impact Fees - General (Residential) 21,696 - 15,564 - %-

TOTAL IMPACT FEES 132,598 - 169,661 - %-
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2020-2021 BUDGET

001-000 - GENERAL FUND REVENUE
Fund Revenue Summary

Account
001-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

OTHER FINANCING SOURCES

381.7065 Transfer-In From Trailer Park Fund 144,434 - - - %-
381.8212 Transfer-In From CRA Fund 79,654 69,482 69,482 58,806 %(15.4)
382.0010 Transfer-In - Building Department 151,991 143,798 143,798 161,465 %12.3
382.3070 Transfer In - Road & Bridge 176,651 170,495 170,495 173,754 %1.9
382.4030 Transfer-In - Solid Waste Fund 75,228 76,292 76,292 74,447 %(2.4)
382.4321 Transfer-In - Water & Sewer Fund 523,522 561,972 561,972 531,841 %(5.4)
382.4400 Transfer-In - Stormwater Fund 128,174 122,548 122,548 124,873 %1.9
382.4600 Transfer-In - Reuse Water Fund 26,749 52,072 52,072 48,815 %(6.3)

Total Transfers-In 1,306,403 1,196,659 1,196,659 1,174,001 %(1.9)

383.7000-0000 Capital Lease Inception 266,405 152,076 167,000 499,286 %228.3
383.7000-9762 Capital Lease Inception - FPL - 102,600 102,600 - %(100.0)
384.9119 Key Bank 19 Debt Proceeds 369,697 - - - %-

Total Debt/Lease Proceeds 636,102 254,676 269,600 499,286 %96.0

399.0000 Funding From Fund Balance -
Outstanding Enc

- 161,376 - - %(100.0)

399.0001 Funding From Fund Bal -
Contingency

- 47,500 - 54,500 %14.7

399.0524 Funding From Fund Balance -
Outstanding Enc - Bldg

- 43,140 - - %(100.0)

399.6000 Funding From Equity - Capital Proj - 116,515 - - %(100.0)
399.7524 Funding From Bldg Dept Reserves - (45,738) - 16,000 %(135.0)
399.7572 Funding From Tree/Landscape

Reserve
- 1,500 - 1,500 %-

399.9301 Funding From Equity - Cap Prjs - - - 23,000 %-

Total Non-Revenue Sources - 324,293 - 95,000 %(70.7)

TOTAL OTHER FINANCING
SOURCES 1,942,505 1,775,628 1,466,259 1,768,287 %(0.4)

TOTAL GENERAL FUND
REVENUE $13,145,719 $12,900,694 $13,114,758 $12,959,198 %0.5
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“All great achievements require time.” 
Maya Angelou 
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Mayor and Commission ± 511 General Fund - 001

Department Mission:  
The Commission is responsible for setting municipal policy through the enactment of laws 
(ordinances) and the adoption of resolutions. The Commission operates under the Palmetto 
Municipal Code and the Constitution of the State of Florida and its laws.

Primary Duties: 
The City is governed by a strong-mayoral form of government with the City Commission serving 
as the governing body. The Commission is comprised of the Mayor and three commission 
members and two at large commissioners, who each serve four-year terms. The Commission is 
the legislative and policy-making body of the City, responsible for approving the budget and 
determining the ad valorem tax rate on all real and personal property within the corporate limits 
of the City.  The Mayor serves as the Chief Executive Officer of the City supervising and 
directing the Department Heads.

The Mayor and Commission:
¾ Act as the legislative and policy making body of elected officials
¾ Enacts laws and ordinances
¾ Sets policy and direction for the various functions of City government 
¾ Adopt annual operating and capital budgets.
¾ Serve as City liaison for various area-wide boards.
¾ Welcomes and encourages new businesses
¾ Meets with Citizens as requested

Organizational Chart:
Mayor & Commissioners (5)

Executive Assistant (FT)

Department Objectives:
¾ To hold public meetings at City Hall and locations throughout the City to allow citizen 

input and share important information with the public.
¾ Disseminate correct information to the public via public meetings, media and/or mailings.
¾ Review and update City ordinances.
¾ Seek grant funding opportunities to enhance City dollars.
¾ &RQWLQXH WKH FRPPLWPHQW WR LPSURYH WKH &LW\¶V LQIUDVWUXFWXUH 
¾ 7R KROG H[SHQVHV DV ORZ DV SRVVLEOH ZKLOH PDLQWDLQLQJ WKH &LW\¶V LQIUDVWUXFWXUH DQG 

services to its citizens
¾ Facilitates code enforcement and parking citation hearings
¾ Prompt and accurate responses to the needs of the general public, which include either e-

mails, walk-in visitors, and/or phone calls to WKH 0D\RU¶V RIILFH.
Mayor and Commission ± 511 General Fund ± 001
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Goals & Accomplishments:
¾ Establish SWFWMD grant for Toilet Rebate Program
¾ Facilitating Economic Development
¾ Facilitating traffic improvements, signalization or intersection modification
¾ Enhancing city parks and trail system
¾ Expand Adopt-a-Block Program with local businesses
¾ Continue Seahorse rebranding to connect our history with our future
¾ Establish business groups to help support and inform city businesses

Performance Indicators:

Task FY2018
Actual

FY2019
Actual

FY2020
**Actual

FY2021
Projected

Resolutions Proposed 45 50 23 45
Resolutions Passed 43 45 21 40
Ordinances Proposed 34 24 7 15
Ordinances Passed 26 18 5 10
Toilet Rebate Program Grant 80 80

**Resolutions and Ordinances are based on calendar year

$200,000
$220,000
$240,000
$260,000
$280,000
$300,000

FY17 FY18 FY19 FY20 Est
FY21

Budget

$263,796 $242,032 $253,803 $251,275 $276,906

Departmental Expenditures

Personnel, $235,580 , 85%

Operating, 
$41,326 , 15%

FY21 Budget by Category
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2020-2021 BUDGET

001-511 - MAYOR AND COMMISSION
Cost Center Summary

Account
001-511 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

512.0100 Regular Salaries $ 172,420 $ 176,913 $ 177,595 $ 182,221 %3.0
515.2000 Vehicle Allowance 3,600 3,600 3,600 3,600 %-
521.0100 Fica Taxes 13,412 14,708 13,804 14,214 %(3.4)
522.2100 Retirement General Employee 9,929 8,433 8,749 7,017 %(16.8)
522.2500 Matching Deferred Comp 9,873 11,770 10,763 13,519 %14.9
523.0100 Health Insurance 11,030 13,090 11,850 14,350 %9.6
523.0300 Insurance & EAP 289 356 253 369 %3.7
524.0100 Workers' Compensation 231 222 213 290 %30.6

Total Personnel Expenses 220,784 229,092 226,827 235,580 %2.8

531.0300 Membership Dues 10,188 10,310 10,345 10,420 %1.1
531.1600 Contract Services 5,000 - - - %-
540.5100 Travel and Per Diem 3,578 8,990 678 8,720 %(3.0)
541.1100 Communications 2,374 3,600 2,450 2,700 %(25.0)
542.1200 Postage/Mailing Service - 25 - - %(100.0)
545.1200 Insurance 6,237 7,076 6,985 7,816 %10.5
546.3400 Repair & Maintenance 797 500 250 500 %-
547.5100 Printing And Binding 191 2,750 200 1,250 %(54.5)
551.1200 Office Supplies (159) 400 200 300 %(25.0)
552.2300 Operating Expenses 3,035 2,168 2,168 1,970 %(9.1)
552.4200 Small Tools/Equipment 128 3,600 200 800 %(77.8)
554.0100 Non-Capitalized Equipment - 900 - - %(100.0)
555.1300 Technical/Training 1,650 5,195 500 6,850 %31.9

Total Operating Expenses 33,019 45,514 23,976 41,326 %(9.2)

TOTAL EXPENDITURES $ 253,803 $ 274,606 $ 250,803 $ 276,906 %0.8
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0D\RU DQG &RPPLVVLRQ       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     0D\RU $QG &RPPLVVLRQ

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                               

  7RWDOV )RU *O                   5HJXODU 6DODULHV                 

                 9HKLFOH $OORZDQFH

0D\RU 9HKLFOH $OORZDQFH                                   

  7RWDOV )RU *O                   9HKLFOH $OORZDQFH                   

                 ),&$ 7D[HV

),&$ 7D[HV                                 

  7RWDOV )RU *O                   ),&$ 7D[HV                  

                 5HWLUHPHQW *HQHUDO (PSOR\HH

3HQVLRQ                                   

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                   

                 0DWFKLQJ 'HIHUUHG &RPS

&LW\ &RQWULEXWLRQ )RU 'HIHUUHG &RPS                                 

  7RWDOV )RU *O                   0DWFKLQJ 'HIHUUHG &RPS                  

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH 2QO\                                 

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                  

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                     

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                    

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                     

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                    

                 0HPEHUVKLS 'XHV

(FRQRPLF 'HYHORSPHQW &RXQFLO                                   

)$&( 0HPEHUVKLS                                       

)/ /HDJXH 2I 0D\RUV                                     

)/2& 0HPEHUVKLS                                   

0DQDVRWD /HDJXH 2I &LWLHV                                     

0DQDWHH &KDPEHU 2I &RPPHUFH                                     

7DPSD %D\ 5HJLRQDO 3ODQ &RXQFLO                                   

0DQDWHH &RXQW\  + )RXQGDWLRQ                                     

$UERU 'D\ )RXQGDWLRQ                                       

  7RWDOV )RU *O                   0HPEHUVKLS 'XHV                  

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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0D\RU DQG &RPPLVVLRQ       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     0D\RU $QG &RPPLVVLRQ

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 7UDYHO $QG 3HU 'LHP

)$&( &RQIHUHQFH                                     

)/2& $QQXDO &RQIHUHQFH   &RPPLVVLRQ                                   

)/2& $QQXDO &RQIHUHQFH   0D\RU                                   

0LVFHOODQHRXV 7UDYHO   0D\RU &RPPLVVLRQ                                   

)/& &RPPLWWHH 7UDYHO                                   

%XVLQHVV 0HHWLQJV  0DUNHWLQJ                                       

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                   

                 &RPPXQLFDWLRQV

&HOO 6HUYLFH   &RPPLVVLRQHU                                        

&HOO 6HUYLFH   &RPPLVVLRQHU                                       

&HOO 6HUYLFH   &RPPLVVLRQHU                                       

&HOO 6HUYLFH   0D\RU                                       

&HOO 6HUYLFH   &RPPLVVLRQHU                                       

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                   

                 ,QVXUDQFH

'   $FFLGHQW ,QVXUDQFH 0D\RU $QG &RPPLVVLRQ                                     

*HQHUDO /LDELOLW\  $XWR  $QG 3URSHUW\                                   

  7RWDOV )RU *O                   ,QVXUDQFH                   

                 5HSDLU   0DLQWHQDQFH

5HSDLUV 7R &KDPEHUV                                     

  5HSDLUV 7R 0D\RU V 2IILFH                                   

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                    

                 3ULQWLQJ $QG %LQGLQJ

%XVLQHVV &DUGV                                      

)O\HUV 0DLOLQJV )RU 0D\RU                                     

3URPRWLRQDO $GYHUWLVLQJ                                     

&RXQW\ &DOHQGDU  &KDPEHU 0DS   *XLGH                                     

  7RWDOV )RU *O                   3ULQWLQJ $QG %LQGLQJ                   

                 2IILFH 6XSSOLHV

2IILFH 6XSSOLHV                                     

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                    
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0D\RU DQG &RPPLVVLRQ       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     0D\RU $QG &RPPLVVLRQ

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 2SHUDWLQJ ([SHQVHV

$ZDUGV &HUWLILFDWHV 3ODTXHV                                     

%XVLQHVV 2EVHUYHU 6XEVFULSWLRQ                                       

&LW\ 6KLUWV   0D\RU &RPPLVVLRQ                                      

(YHQW 6XSSOLHV  (PS  $SSU 0XOWL )DLU  WK                                    

)ORULGD 7UHQG 6XEVFULSWLRQ                                       

3HULRGLFDOV                                       

6HDVRQDO 'HFRU                                     

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                   

                 6PDOO 7RROV (TXLSPHQW

0LVFHOODQHRXV (TXLSPHQW )RU &KDPEHUV                                     

2IILFH )XUQLWXUH (TXLSPHQW                                     

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                    

                 7HFKQLFDO 7UDLQLQJ

)/2& 5HJLVWUDWLRQ )HH                                    

)$&( &RQIHUHQFH 5HJLVWUDWLRQ                                     

7UDLQLQJ )RU 0D\RU                                     

7UDLQLQJ )RU ([HF $VVLVWDQW                                   

(02 7UDLQLQJ                                     

7UDLQLQJ )RU &RPPLVVLRQ                                    

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                   

  7RWDOV )RU 'HSW     0D\RU $QG &RPPLVVLRQ                 
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Office of City Clerk - 512 General Fund ± 001

Department Mission:  
The Office of City Clerk provides accountability, stewardship and accessibility to all forms of 
City public records. Create and protect the transparency of government and provide an impartial, 
independent voice regarding the business of government. Provide exceptional clerical and 
administrative support to the City commission members; accurate and responsive recording and 
transcription services of commission and pension board meetings.

Primary Duties: 
¾ Clerk to City Commission and responsible for preparation of agendas and minutes for 

public meetings.
¾ Oversees Finance, Information Technology, Human Resources and Utility Billing 

departments.
¾ Responsible for the custody and security of City public records and processing public 

record requests.
¾ Administers City cemetery records and occupational business tax program.
¾ Fiscal stability and safeguarding of City assets.
¾ (QVXUH WKH VDIHW\ RI WKH &LW\¶V WHFKQRORJ\ LQIUDVWUXFWXUH DQG WKH VHFXULW\ RI WKH &LW\¶V 

information and data.

Organizational Chart:

City Clerk
(FT)

Asst. City Clerk
(FT)

Department Objectives:
¾ Keeping up with retention schedules to ensure proper destruction of documents that have 

met retention
¾ Utilizing technology, work to streamline the agenda process
¾ Continue to convert hard-copy records into electronic formats in order to improve 

efficiency and document access.
¾ Cemetery burial space management

Goals & Accomplishments:
¾ Engaging in effective communication with internal staff and external citizens and 

vendors
¾ Expand and enhance web presence to keep residents educated and informed
¾ Continue to provide a high-level of customer service to residents, business owners, etc
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FY17 *FY18 FY19 FY20 Est
FY21

Budget

CRA TIF $1,613,534 $1,746,132 $1,837,953 $1,981,180 $2,097,871

Ad Valorem $4,375,480 $4,649,117 $4,878,414 $5,236,155 $5,602,745
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Tax Increment Funds to CRA

Office of City Clerk - 512 General Fund ± 001

Performance Indicators:
Task FY2018

Actual
FY2019
Actual

FY2020
Actual

FY21
Proposed

Public Records Request 30 29 47 40
Number of Commission Meetings 27 26 22 26
Number of Workshops Meetings 23 24 22 24
Number of Pension Board Meetings 8 8 8 8
Burials and Internments 8 6 3 3

Note: FY18, the City purchased the property for $1.4 million for the future site of the Police Department. 
Note: FY19 actual includes a one-time expense for capital loan refinancing. The expense is offset with loan proceeds.

  7D[ ,QFUHPHQW )XQGLQJ  7,)  LV WUDQVIHUUHG IURP WKH &LW\ &OHUN¶V EXGJHW WR WKH &5$ WKHUHIRUH  QRW UHIOHFWHG LQ 

the above graphs.  Provided below is the 5 year history of TIF payments to the CRA.  
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-512 - CITY CLERK
Cost Center Summary

Account
001-512 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

511.0100 Executive Salaries $ 102,540 $ 105,213 $ 105,617 $ 108,369 %3.0
512.0100 Regular Salaries 53,190 54,576 55,993 45,972 %(15.8)
521.0100 Fica Taxes 11,438 12,224 11,834 11,807 %(3.4)
522.2100 Retirement General Employee 34,795 29,513 30,841 23,028 %(22.0)
523.0100 Health Insurance 17,756 21,080 20,283 19,796 %(6.1)
523.0300 Insurance & EAP 548 522 522 502 %(3.8)
524.0100 Workers' Compensation 205 200 190 246 %23.0

Total Personnel Expenses 220,472 223,328 225,280 209,720 %(6.1)

531.0100 Consulting 2,000 11,220 11,200 - %(100.0)
531.0300 Membership Dues 744 655 630 675 %3.1
531.1600 Contract Services 8,194 7,760 7,760 7,760 %-
540.5100 Travel and Per Diem 1,537 2,320 394 2,550 %9.9
541.1100 Communications 19,167 21,756 27,596 2,580 %(88.1)
542.1200 Postage/Mailing Service 2,700 2,700 2,700 2,700 %-
543.0000 Utility Services 22,520 24,040 21,150 24,160 %0.5
544.0500 Operating Lease 4,629 4,680 4,674 4,740 %1.3
545.1200 Insurance 5,873 6,327 5,491 6,967 %10.1
545.9900 Insurance Contingency - Vehicle 24,728 32,774 2,774 30,000 %(8.5)
546.3400 Repair & Maintenance 9,386 8,200 6,500 8,250 %0.6
546.4000 Vehicle Repair & Maintenance 111 800 450 800 %-
547.5100 Printing And Binding 6,948 11,275 7,600 6,450 %(42.8)
548.9100 Promotional Advertising 6,089 10,145 4,000 10,310 %1.6
549.0100 Repurchase Of Cemetery Spaces - 800 - 800 %-
549.9000 Tax Increment Funds To CRA 1,837,953 1,981,180 1,981,180 2,097,871 %5.9
549.9600 Bank Service Charges 6,160 6,350 6,100 6,750 %6.3
551.1200 Office Supplies 2,056 2,100 2,100 2,100 %-
552.0000-0000 Hurricane Materials 290 1,500 - 1,500 %-
552.0000-9038 Covid Materials - - 17,246 - %-
552.1500 Fuel and Lubricants 318 500 180 500 %-
552.2300 Operating Expenses 90,234 88,386 88,386 88,461 %0.1
552.4200 Small Tools/Equipment 1,093 1,800 250 650 %(63.9)
552.5100 Uniform Purchases And Cleaning - - - 70 %-
554.0100 Non-Capitalized Equipment - 4,500 4,000 500 %(88.9)
554.1200 Publications 733 735 846 1,080 %46.9
555.1300 Technical/Training 1,994 1,280 691 1,200 %(6.3)
555.9900 Tuition Reimbursement (300) 3,000 1,800 3,000 %-

Total Operating Expenses 2,055,157 2,236,783 2,205,698 2,312,424 %3.4
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-512 - CITY CLERK
Cost Center Summary

Account
001-512 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

561.0000 Land 405 781 11,064 - %(100.0)
562.0000-9762 Improvements - FPL - 25,757 25,758 - %(100.0)
563.0100-9762 Machinery & Equipment - FPL - 17,500 17,499 - %(100.0)

Total Capital Purchases 405 44,038 54,321 - %(100.0)

571.0100 Princ - Lease 7,248 9,142 9,142 3,754 %(58.9)
571.0100-9762 Princ - Lease FPL - - - 3,427 %-
571.0400 Principal - Loan 2004 12,153 - - - %-
571.0500 Principal - Loan 2005 9,319 - - - %-
571.0700 Principal - Loan 2007 7,712 - - - %-
571.1900 Principal - Loan 2019 17,959 51,459 51,459 52,405 %1.8
572.0100 Interest Expense - Lease 315 811 811 30 %(96.3)
572.0100-9762 Int Exp - Lease FPL - - - 1,276 %-
572.0400 Interest Expense - Loan 2004 3,746 - - - %-
572.0500 Interest Expense - Loan 2005 3,344 - - - %-
572.0700 Interest Expense - Loan 2007 3,530 - - - %-
572.1900 Interest Expense - Loan 2019 2,489 7,557 7,557 6,405 %(15.2)
572.9000 Deferred Refunding Expense 26,056 - - - %-
574.0000 Other financing uses 339,378 - - - %-

Total Debt Service 433,249 68,969 68,969 67,297 %(2.4)

591.0700 Transfer To Capital Projects  Fund 29,251 45,000 45,000 23,000 %(48.9)

Total Transfers-Out 29,251 45,000 45,000 23,000 %(48.9)

TOTAL EXPENDITURES $ 2,738,534 $ 2,618,118 $ 2,599,268 $ 2,612,441 %(0.2)
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([HFXWLYH 6DODULHV                                
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                 5HJXODU 6DODULHV
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  7RWDOV )RU *O                   5HJXODU 6DODULHV                  

                 ),&$ 7D[HV

),&$ 7D[HV                                  

  7RWDOV )RU *O                   ),&$ 7D[HV                  

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HH 3HQVLRQ                                  

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                  

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                                    

+HDOWK ,QVXUDQFH   &KLOGUHQ                                  

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                  

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                      

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                    

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                      

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                    

                 0HPEHUVKLS 'XHV

)$&& $QQXDO 0HPEHUVKLS 'XHV                                       

)*)2$ $QQXDO 'XHV                                        

,QVWLWXWH 2I ,QWHUQDO $XGLWRUV $QQXDO 'XHV                                      

,QWHUQDWLRQDO ,QVWLWXWH 2I 0XQLFLSDO &OHUNV                                      

$VVRFLDWH ,,0& 0HPEHUVKLS                                      

  7RWDOV )RU *O                   0HPEHUVKLS 'XHV                    

                 &RQWUDFW 6HUYLFHV

&+ &OHDQLQJ 6HUYLFH                                      

&+ 3HVW &RQWURO  4WU                                        

&+ 6HFXULW\ 6\VWHP  $'7                                        

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                   

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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                 7UDYHO $QG 3HU 'LHP
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)*)2$ $QQXDO &RQIHUHQFH &LW\ &OHUN                                    

0LVF 0LOHDJH )RU 7UDLQLQJ                                      

)ORULGD 5HGHYHORSPHQW $JHQF\                                      

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                   

                 &RPPXQLFDWLRQV

&HOO 3KRQH 6HUYLFH  &LW\ &OHUN                                        

)URQWLHU $ODUP /LQH                                      

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                   

                 3RVWDJH 0DLOLQJ 6HUYLFH

&+  3RVWDJH 0HWHU                                    

  7RWDOV )RU *O                   3RVWDJH 0DLOLQJ 6HUYLFH                   

                 8WLOLW\ 6HUYLFHV

&LW\ +DOO (OHFWULFLW\                                  

&LW\ +DOO :DWHU                                  

  7RWDOV )RU *O                   8WLOLW\ 6HUYLFHV                  

                 2SHUDWLQJ /HDVH

3RVWDJH 0HWHU 1HRSRVW /HDVH 3                                            

5,&2+ 03&    ([   3       2I                                        

5,&2+ 3DJHV &RSLHG 3ULQWHG                                    

3RVWDJH 0HWHU 1HZ /HDVH                                      

1HZ /HDVH                                      

  7RWDOV )RU *O                   2SHUDWLQJ /HDVH                   

                 ,QVXUDQFH

$   )LGXFLDU\ %RQG *( 3HQVLRQ                                        

'   ([HF 7UDYHO 3ROLF\   &LW\ &OHUN                                        

*HQ /LDE  $XWR  3URS  ,QVXUDQFH                                    

  7RWDOV )RU *O                   ,QVXUDQFH                   

                 ,QVXUDQFH &RQWLQJHQF\

)XOO /LDELOLW\ 'HGXFWLEOH                                  

,QVXUDQFH &RQWLQJHQF\                                    

  7RWDOV )RU *O                   ,QVXUDQFH &RQWLQJHQF\                  
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                 5HSDLU   0DLQWHQDQFH
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)LUH $ODUP                                       

)LUH ([WLQJXLVKHU 0DLQW                                       

,QWHULRU 5HSDLUV )RU &LW\ +DOO                                    
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  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                    

                 3ULQWLQJ $QG %LQGLQJ

&LW\ &RGH 8SGDWHV                                     

0LQXWH %RRNV                                      

%XVLQHVV &DUGV                                        

  7RWDOV )RU *O                   3ULQWLQJ $QG %LQGLQJ                   

                 3URPRWLRQDO $GYHUWLVLQJ

$GYHUWLVLQJ 5)3 %XGJHW  1RUWK 5LYHU                                       

$GYHUWLVLQJ 5)3 %XGJHW  7HPSR                                       

$GYHUWLVLQJ 53) 2UG 5HV %XGJHW  %  +HUDOG                                     

)'27 2XWGRRU $GYHUWLVLQJ /LFHQVH                                      

&KDPEHU 2I &RPPHUFH 0DS $GYHUWLVHPHQW                                      

  7RWDOV )RU *O                   3URPRWLRQDO $GYHUWLVLQJ                  

                 5HSXUFKDVH 2I &HPHWHU\ 6SDFHV

5HSXUFKDVH 2I &HPHWHU\ 6SDFHV                                      

  7RWDOV )RU *O                   5HSXUFKDVH 2I &HPHWHU\ 6SDFHV                    

                 7D[ ,QFUHPHQW )XQGV 7R &5$

7,) 7R &5$                             

  7RWDOV )RU *O                   7D[ ,QFUHPHQW )XQGV 7R &5$               

                 %DQN 6HUYLFH &KDUJHV

%DQN &KDUJHV                                   

&UHGLW &DUG )HHV                                     

  7RWDOV )RU *O                   %DQN 6HUYLFH &KDUJHV                  
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+XUULFDQH 6XSSOLHV                                   
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                 2SHUDWLQJ ([SHQVHV
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&LW\ +DOO 5HVWURRP 6XSSOLHV                                     

&LW\ +DOO &RIIHH 6HUYLFH                                       

&RQILGHQWLDO 3DSHU 6KUHGGLQJ                                      

'HILEULOODWRU 0DLQWHQHQFH      2I &RVW                                      

5HFRUGLQJ )HHV &OHUN 2I &RXUW                                       

5HJDWWD 3RLQW 6XPEHUJHG /DQG /HDVH                                 

7DQJLEOH 7D[ 2Q &RSLHUV                                       

7(&2 3HRSOHV *DV  )RU *HQHUDWRU                                        

86 3RVW 2IILFH $QQXDO )HHV                                     

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                 

                 6PDOO 7RROV (TXLSPHQW

0LVF 6XSSOLHV                                     

&HOO 3KRQH &DVHV  &KDUJLQJ 6XSSOLHV  (WF                                        

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                   

                 8QLIRUP 3XUFKDVHV   &OHDQLQJ

6KLUWV )RU &LW\ &ON $VVW  &ON                                       

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV   &OHDQLQJ                    

                 1RQ &DSLWDOL]HG (TXLSPHQW

0LVF (TXLSPHQW                                     

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW                   

                 3XEOLFDWLRQV

%UDGHQWRQ +HUDOG  $QQXDO 6XEVFULSWLRQ                                        

+HUDOG 7ULEXQH                                       

  7RWDOV )RU *O                   3XEOLFDWLRQV                  
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                 7XLWLRQ 5HLPEXUVHPHQW

7XLWLRQ 5HLPEXUVHPHQW                                    

  7RWDOV )RU *O                   7XLWLRQ 5HLPEXUVHPHQW                  

                 3ULQF   /HDVH

3        )$       )RUG ([SORUHU                                   

  7RWDOV )RU *O                   3ULQF   /HDVH                  

                      3ULQF   /HDVH )3/
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                 3ULQF .H\EDQN /RDQ     

.H\EDQN 3ULQFLSDO      2XW 2I    3\PWV                                  

  7RWDOV )RU *O                   3ULQF .H\EDQN /RDQ                      

                 ,QW ([S   /HDVH

3        )$       )RUG ([SORUHU                                       

  7RWDOV )RU *O                   ,QW ([S   /HDVH                    

                      ,QW ([S   /HDVH )3/
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  7RWDOV )RU *O                        ,QW ([S   /HDVH )3/                  

                 ,QW ([S .H\EDQN /RDQ     

.H\EDQN ,QWHUHVW      2XW 2I    3\PWV                                    

  7RWDOV )RU *O                   ,QW ([S .H\EDQN /RDQ                       

                 7UDQVIHU WR &DSLWDO 3URM )XQG

3: (OHFWULFDO 8SJUDGH                                 

  7RWDOV )RU *O                   7UDQVIHU WR &DSLWDO 3URM )XQG                 

  7RWDOV )RU 'HSW     &LW\ &OHUN               
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“Preparation is everything.  Noah did not start building the ark when it 
was raining.” 

Warren Buffett (born 1930) 
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

Information Technology - 513 General Fund ± 001

Department Mission:
The Information Technology (IT) supports the City departments to understand their computer 
and telecommunications needs, objectives, and business operations in order to stay well-
informed of current and future roles with computers and telecommunications within the 
organization. Information Technology also supports City operations by providing an underlying 
data structure, including networks, storage, servers, operating systems, security and phones. 

Primary Duties:
¾ Provides support and maintenance to the technologies that enable City departments to 

accomplish their goals and objectives.
¾ Procuring and updating equipment and infrastructure with the latest technologies
¾ Secure all systems from virus attacks, improper use and malicious invasion.
¾ Supporting records retention with the Florida Sunshine Laws
¾ 0DLQWDLQLQJ DQG XSGDWH WKH &LW\¶V ZHEVLWH
¾ Ensuring the City software is properly updated and maintained to ensure continuity of 

operations

Organizational Chart:

City Clerk
(FT)

IT Consultant IT Specialist
(Contract Service) (FT)

Department Objectives:
¾ Keeping pace with technology.
¾ Providing technical support to all city departments in a timely, efficient manner.
¾ Improve information technology infrastructure
¾ Backup and secure computer data

Goals & Accomplishments:
¾ Contracted with new Internet Service Provider for an exponential increase in Internet

bandwidth for a cost savings of approximately $20,000 annually
¾ Established cyber security testing and training to ensure all end-users are properly

educated in the proper and safe usage of digital resources and communications
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

Information Technology - 513 General Fund ± 001

Performance Indicators:

Task
FY2018 
Actual

FY2019 
Actual

FY2020 
Actual

FY2021
Proposed

*Number of Tickets Submitted (New) 1144 1250
City Staff Security Training (New) 3 5
*each ticket could have multiple task

Capital Outlay - Detail:
Funding Source Description Amount
Current Revenue Gate Way Sign Replacement $3,500
Current Revenue ESX Server $15,000

Total $18,500

$250,000

$350,000

$450,000

$550,000

$650,000

$750,000

FY17 FY18 FY19 FY20 Est
FY21

Budget

$415,954 $531,242 $503,645 $648,458 $614,014

Departmental Expenditures

Personnel, $72,685 , 12%

Operating, 
$522,829 , 85%

Capital, $18,500 , 3%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-513 - INFORMATION TECHNOLOGY
Cost Center Summary

Account
001-513 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

512.0100 Regular Salaries $ 52,559 $ 53,929 $ 54,136 $ 55,546 %3.0
521.0100 Fica Taxes 3,699 4,126 3,771 4,249 %3.0
522.2100 Retirement General Employee 9,832 - - - %-
523.0100 Health Insurance 9,700 11,512 11,512 12,621 %9.6
523.0300 Insurance & EAP 193 175 175 181 %3.4
524.0100 Workers' Compensation 69 68 64 88 %29.4

Total Personnel Expenses 76,052 69,810 69,658 72,685 %4.1

531.0100 Consulting 144,726 144,000 144,000 144,000 %-
540.5100 Travel and Per Diem - 200 - 200 %-
541.1100 Communications 50 60 65 22,980 %38,200.0
545.1200 Insurance 1,558 1,560 1,562 1,784 %14.4
546.3400 Repair & Maintenance 12,933 27,167 19,000 18,510 %(31.9)
551.1200 Office Supplies 2,061 2,450 2,000 2,450 %-
552.2300 Operating Expenses 208,822 225,464 237,000 281,850 %25.0
552.4200 Small Tools/Equipment 11,810 13,770 13,000 13,750 %(0.1)
552.5100 Uniform Purchases And Cleaning 81 100 63 245 %145.0
554.0100 Non-Capitalized Equipment 7,748 23,935 23,935 35,500 %48.3
554.1200 Publications - 200 125 200 %-
555.1300 Technical/Training 759 2,860 2,550 1,360 %(52.4)

Total Operating Expenses 390,548 441,766 443,300 522,829 %18.3

564.0100 Machinery & Equipment 37,045 128,108 122,000 18,500 %(85.6)

Total Capital Purchases 37,045 128,108 122,000 18,500 %(85.6)

TOTAL EXPENDITURES $ 503,645 $ 639,684 $ 634,958 $ 614,014 %(4.0)
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,QIRUPDWLRQ 7HFKQRORJ\       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     ,QIRUPDWLRQ 7HFKQRORJ\

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                                    

  7RWDOV )RU *O                   5HJXODU 6DODULHV                  

                 ),&$ 7D[HV

),&$ 7D[HV                                      

  7RWDOV )RU *O                   ),&$ 7D[HV                   

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   6SRXVH                                    

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                  

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                        

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                    

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                          

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                     

                 &RQVXOWLQJ

,7 +RXUO\ :RUN   6WUDWHJLF 3URMHFWV                                      

,7 0RQWKO\ 0DQDJHG &DUH +RXUV                                      

  7RWDOV )RU *O                   &RQVXOWLQJ                 

                 7UDYHO $QG 3HU 'LHP

7UDLQLQJ                                        

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                    

                 &RPPXQLFDWLRQV

&HOO 6HUYLFH   ,7 7HFKQLFLDQ                                          

6WDWH 2I )/ )D[ /LQH                                        

3KRQH 3' $QG && 6,3 /LQHV 3' 5HFRUGLQJ 6RIWZDUH                                      

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                  

                 ,QVXUDQFH

*HQHUDO /LDELOLW\  $XWR  3URSHUW\ ,QVXUDQFH                                       

  7RWDOV )RU *O                   ,QVXUDQFH                   

                 5HSDLU   0DLQWHQDQFH

%DUUDFXGD 0HVVDJH $UFKLYHU (QHUJL]H 8SGDWHV 5HSODFHPHQW  ,QWHUGHY //&                                       

%DUUDFXGD (PDLO *DWHZD\ (QHUJL]H 8SGDWHV  ,QWHUGHY //&                                       

%DUUDFXGD :HE 6HF *DWHZD\ (QHUJL]H 8SGDWHV  ,QWHUGHY //&                                       

%DWWHU\ 5HSODFHPHQWV  %DWWHULHV 3OXV                                       

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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&DEOLQJ                                      

836 0DLQWHQDQFH  &+   3'   $OSLQH 3RZHU 6\V                                       

3KRQH 0DLQWHQDQFH  ,3 3KRQH 6XSSRUW   3KRQH /LQN &RUS                                       

(OHFWULFDO 6HUYLFHV  5HSDLUV   ,QVDOODWLRQV                                       

+3 3ULQWHU 0DLQWHQDQFH   7UXWHFK 6HUYLFHV  //&                                         

9LGHR 6XUYHLOODQFH 0DLQWHQDQFH  3KRQH /LQN &RUS                                       

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                  

                 2IILFH 6XSSOLHV

0LVFHOODQHRXV 2IILFH 6XSSOLHV                                        

5HSODFHPHQW 7RQHU                                      

  6FDQQHU 0DLQWHQDQFH .LW   )LMLWVX 'HVN 6FDQQHU                                        

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                   

                 2SHUDWLQJ ([SHQVHV

%6$ $QQXDO 0DLQWHQDQFH  %6 $                                     

0LQXWHV 5HFRUGLQJ 6RIWZDUH  %,6                                       

&LW\ :HEVLWH 0RQWKO\ )HH  &LYLF 3OXV                                         

&LYLF 3OXV 3' 3DJH $QQXDO )HH                                        

&2%$1 7HFKQRORJLHV ,QF $QQXDO 0DLQWHQDQFH  &2%$1                                     

(6(7 9LUXV 3URWHFWLRQ  &RROFDW ,QF                                       

'DWD 3URWHFWLRQ 3& 0DQDJHPHQW  %,,7     3FV                                           

.DVH\D 500B3&  %,,7                                       

.DVH\D 500B6HUYHU  %,,7                                         

'URSER[                                         

9HHDP %DFNXS 0JPW 6XLWH  Y7(&+ LR                                       

90ZDUH Y&HQWHU 5HQHZDO   <U 6XE  Y7(&+ LR                                       

90ZDUH Y6SKHUH  6WG 3HU 3URF 3HU <U  Y7(&+ LR                                        

90ZDUH Y5HDOL]H  3HU 3URF  <U 6XEVFULS   Y7(&+ LR                                        

90 :RUNVSDFH 2QH $LUZDWFK  Y7(&+ LR                                           

+51 3HUIRUPDQFH 3UR 5HQHZDO  +5   +5 3HURUPDQFH                                       

,PSUDYDWD 2QHVLJQ  <U 0DLQW   3'   ,PSUDYDWD                                       

/DVHUILVFKH $QQXDO 0DLQWHQDQFH  0&&L                                       

0XQLFRGH ,QWHUQHW +RVWLQJ )HH  0&&L                                         

0&&L $GPLQ 6XSSRUW )HH  0&&L                                         

0G( ,QF  $'25( &OLHQW 6RIWZDUH  3'   $'25(                                         

1HW 0RWLRQ $QQXDO 0DLQWHQDQFH  3'   1HW 0RWLRQ                                       

(YLGHQFH 7UDFNHU 0DLQWHQDQFH  3'   30,                                         
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$FFUHGLWDWLRQ  3'   3RZHU '06                                       

,QWHUQHW 6HUYLFH &LW\ +DOO   )URQWLHU &RPP                                         

 ,QWHUQHW 6HUYLFH &LW\ +DOO  6SHFWUXP (QWHUSULVH ,QWHUQHW                                         

9(67$  &$'  7UDQVSRUW $QQXDO 0DLQWHQDQFH  3'                                     

9(67$ DQG &$' 6\VWHP 7HFKQRORJ\ 5HIHVK  3'                                     

([DFT &DPHUD //&  <U 6XE   &RQYHUJLQW 7HFK                                       

)LQJHU 3ULQW  3'   'DWDZRUNV 3OXV                                       

&DVHZDUH  )LQDQFH 'HSW   &DVHZDUH                                       

&DVHZDUH 6XSSRUW  ) + %ODFN                                       

6PDUVK $UFKLYH  6PDUVK                                       

 86$  506  $QQXDO 0DLQWHQDQFH  86$                                     

2IILFH      06 2IILFH 6XLWH RQO\ VXEVFULSWLRQV   0LFURVRIW                                     

$GREH &UHDWLYH &ORXG   $OO $SSV  &':*                                       

&RGH 5HG 1RWLILFDWLRQ 6\VWHP  2QVROYH //&                                       

0LFURVRIW 64/ 6HUYHU  3' 86$ 6HUYHU                                         

0LFURVRIW 64/ 6HUYHU &DOV  3'                                         

:LQGRZV 6HUYHU                                           

:LQGRZV 6HUYHU      8VHU &DOV                                          

6RFLDO 0HGLD $UFKYHU  $UFKLYHVRFLDO                                       

3ODWHVPDUW  &XUUHQW 7HFKQRORJLHV                                         

&DFK /LJKW 6RIZDUH  3RZHUSKRQH ,QF                                         

.QRZ%H  6HFXULW\ 7UDLQLQJ  Y7(&+ LR                                       

7RZQFORXG ,QF                                        

=RRP  =RRP 9LGHR &RPPXQLFDWLRQV ,QF                                           

$EOHGRFV ,QF                                      

)D[ /LQHV  6XQFRP                                         

&KDUJHSRLQW  &KDUJH 6WDWLRQ 5HQHZDO   1RYDFKDUJH                                       

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                 

                 6PDOO 7RROV (TXLSPHQW

0LVFHOODQHRXV &RPSXWHU +DUGZDUH                                      

5HSODFHPHQW 'HVNWRS 836                                        

5HSODFHPHQW 0RQLWRUV                                        

5HSODFHPHQW 3ULQWHUV                                       

0LVFHOODQHRXV &RPSXWHU (TXLSPHQW                                           

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                  

                 8QLIRUP 3XUFKDVHV   &OHDQLQJ

6KLUWV Z /RJR                                        

6KLUWV  ([W ,7                                          

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV   &OHDQLQJ                   
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                 1RQ &DSLWDOL]HG (TXLSPHQW

5HSODFHPHQW /) 6FDQQHUV                                     

$GGLWLRQDO ,3 6XUYHLOODQFH &DPHUDV                                     

6PDUW 3UR[LW\ &DUGV                                     

:RUNVWDWLRQV  &LW\ +DOO                                      

:RUNVWDWLRQV  3XEOLF :RUNV                                      

:RUNVWDWLRQV  3'                                      

:RUNVWDWLRQV  ,7                                      

&RPSHOOHQW +DUG 'ULYHV  &+                                       

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW                 

                 3XEOLFDWLRQV

,7 &HUWLILFDWLRQ 7UDLQLQJ 0DWHULDO                                       

  7RWDOV )RU *O                   3XEOLFDWLRQV                   

                 7HFKQLFDO 7UDLQLQJ

&HUWLILFDWLRQ                                       

,73UR79 7UDLQLQJ                                       

/LQNHGLQ                                       

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                  

                 0DFKLQHU\ $QG (TXLSPHQW

*DWHZD\ 6LJQ 3&                                     

6HUYHU  5HSODFH (6; 6HUYHU                                    

  7RWDOV )RU *O                   0DFKLQHU\ $QG (TXLSPHQW                 

  7RWDOV )RU 'HSW     ,QIRUPDWLRQ 7HFKQRORJ\                
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“If you only look at what is, you might never attain what could be.” 
Anonymous 
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CITY OF PALMETTO, FLORIDA

2020-2021 BUDGET
 

 

City Attorney - 514 General Fund ± 001

The City Attorney is a contracted, appointed position
Mark P. Barnebey (941) 748-0100 Blalock Walters, 802 11th St. Bradenton, FL  34205

Department Mission:  
To provide legal services to the City, department heads and boards.

Primary Duties: 
¾ Dedicated to providing an array of services to the Commission and Mayor.
¾ Draft and review all ordinances and resolutions, after input by staff.
¾ Review all contracts prior to execution as request by staff.
¾ Provide legal advice on all matters affecting the City.
¾ Attend all City Commission meetings as legal counsel.
¾ Approve, monitor and pursue, as appropriate, all City litigation and outside counsel.

Organizational Chart:

Mayor
(Elected)

Attorney
(Contracted)

Department Objectives:
¾ Work cooperatively with the City in providing legal services necessary to carry out the 

policy decisions of the City Commission.
¾ Reviewing or drafting amendments to the City Charter and City Code

Goals & Accomplishments:
¾ To assist with the negotiations with the fiscal year 2021 Police union agreement
¾ Establish performance indicators for future measurement

$200,000

$240,000

$280,000

$320,000

$360,000

FY17 FY18 FY19 FY20 Est
FY21

Budget

$245,943 $267,384 $286,756 $326,454 $309,376

Departmental Expenditures
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-514 - CITY ATTORNEY
Cost Center Summary

Account
001-514 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

531.0600 Attorney Fees $ 231,423 $ 238,957 $ 238,957 $ 246,126 %3.0
531.0700 Attorney Fees-Special Services 52,719 68,000 86,715 40,000 %(41.2)
531.0900 Legal Ads Pass-Thru 2,182 - 282 20,000 %-
540.5100 Travel and Per Diem - 1,500 - 1,500 %-
552.2300 Operating Expenses 432 1,000 500 1,000 %-
555.1300 Technical/Training - 750 - 750 %-

Total Operating Expenses 286,756 310,207 326,454 309,376 %(0.3)

TOTAL EXPENDITURES $ 286,756 $ 310,207 $ 326,454 $ 309,376 %(0.3)
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'HSW     &LW\ $WWRUQH\

                 $WWRUQH\ )HHV &RQWUDFWHG 6HUYLFHV

5HJXODU $WWRUQH\ )HHV &LW\ 3RUWLRQ                                     

  7RWDOV )RU *O                   $WWRUQH\ )HHV &RQWUDFWHG 6HUYLFHV                 

                 $WWRUQH\ )HHV 6SHFLDO 6HUYLFHV

/LWLJDWLRQ &LW\ 3RUWLRQ                                 

  7RWDOV )RU *O                   $WWRUQH\ )HHV 6SHFLDO 6HUYLFHV                  

                 $WWRUQH\ )HHV   8QLRQ

3%$ 1HJRWLDWLRQ                                 

  7RWDOV )RU *O                   $WWRUQH\ )HHV   8QLRQ                  

                 7UDYHO $QG 3HU 'LHP

7UDYHO 3HU 'LHP $WWRUQH\                                   

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                   

                 2SHUDWLQJ ([SHQVHV

2SHUDWLQJ ([SHQVH /LWLJDWLRQ                                   

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                   

                 7HFKQLFDO 7UDLQLQJ

7HFKQLFDO 7UDLQLQJ                                     

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                    

  7RWDOV )RU 'HSW     &LW\ $WWRUQH\                 

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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“ A goal without a plan is just a wish.” 
Antoine de Saint-Exupery 
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Finance Department ± 515 General Fund ± 001

Department Mission:
To accurately account for City assets, collect funds due to the City, process payment of payroll 
and other expenses owed by the City, prepare the annual City budget and Comprehensive Annual 
Financial Report, complete special financial projects, such as debt issuance, ensure compliance 
defined by Florida statute and provide timely budgetary and financial data to management.

Primary Duties:
¾ Administer all financial transactions of the City ± Accounts Payable, Payroll, Purchasing, 

Warehouse, Accounting
¾ 3URGXFH DQG PDQDJH WKH &LW\¶V EDODQFHG EXGJHW
¾ Record, maintain and report accurate financial records per GAAP and GASB standards
¾ Responsible for creating and publishing the Comprehensive Annual Financial Report and 

Budget Book 
¾ Liaison between the external auditors to complete an annual audit review
¾ Creation and implementation of Internal controls 

Organizational Chart:

City Clerk
(FT)

Finance Director
(FT)

Senior Accountant (FT) Purchasing Agent (FT)

Accountant 1 (2) Junior Purchasing Warehouse Operator
(FT) Accountant (FT) Assistant (FT) Account Clerk (FT)

Department Objectives:
¾ 3URFXUH  SURFHVV DQG SURWHFW WKH &LW\¶V DVVHWV 
¾ Actively work at providing staff with learning opportunities to stay current with changes 

in the Financial Accounting and begin a cross-training program between accounting and 
purchasing

¾ Met the stringent reporting requirements of the GFOA to obtain both Certificate of 
Achievement for Excellence in Financial Reporting and the Distinguished Budget 
Presentation Award.

¾ Provide needed financial information to make informed decisions for the City and its 
citizens

Final- 09/28/2020 Page 121



 
 

CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Finance Department ± 515 General Fund ± 001

Goals & Accomplishments:
¾ Received the 12th Certificate of Achievement in Excellence- CAFR
¾ Received the 11th Distinguished Budget Award
¾ Completed the closeout process for the Community Development Block 
¾ To implement the new budget award criteria into the fiscal year 2022 budget
¾ To revised the capital projects section in fiscal year 2022 to meet the requirements for the 

special recognition.

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Proposed

Grant Award Dollars 1,256,103 8,587,266 9,990,945 9,235,221
Awarded Grants 11 9 13 14
Number of Purchase Orders 941 1010 930 950

$600,000

$625,000

$650,000

$675,000

$700,000

FY17 FY18 FY19 FY20 Est
FY21

Budget

$643,481 $661,291 $652,393 $677,408 $681,485

Departmental Expenditures

Personnel, 
$566,696 , 83%

Operating, 
$110,875 , 16%

Debt Svc, 
$3,914 , 1%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-515 - FINANCE
Cost Center Summary

Account
001-515 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

512.0100 Regular Salaries $ 384,438 $ 399,353 $ 400,736 $ 412,988 %3.4
513.0100 Part Time Wages 2,462 - - - %-
521.0100 Fica Taxes 28,648 30,550 30,154 31,595 %3.4
522.2100 Retirement General Employee 85,883 73,761 76,227 61,618 %(16.5)
523.0100 Health Insurance 49,052 52,360 51,519 57,399 %9.6
523.0300 Insurance & EAP 1,413 1,302 1,281 1,348 %3.5
524.0100 Workers' Compensation 977 1,126 1,060 1,748 %55.2

Total Personnel Expenses 552,873 558,452 560,977 566,696 %1.5

531.0100 Consulting - 16,000 16,000 2,100 %(86.9)
531.0300 Membership Dues 1,019 1,314 1,069 1,324 %0.8
532.0100 Audit Services 54,000 65,750 60,500 67,250 %2.3
540.5100 Travel and Per Diem 7,718 7,697 136 7,550 %(1.9)
544.0500 Operating Lease 4,459 5,284 4,511 3,728 %(29.4)
545.1200 Insurance 11,478 12,672 12,492 13,996 %10.4
546.3400 Repair & Maintenance - 2,903 2,903 250 %(91.4)
546.4000 Vehicle Repair & Maintenance - - 7 - %-
547.5100 Printing And Binding 192 90 90 90 %-
549.3000 Sales Tax 1,415 2,100 1,000 2,100 %-
551.1200 Office Supplies 299 600 300 840 %40.0
552.2300 Operating Expenses 2,168 4,715 4,715 2,930 %(37.9)
552.3900 Safety Program Expense 100 100 100 125 %25.0
552.4200 Small Tools/Equipment 279 1,272 975 800 %(37.1)
552.5100 Uniform Purchases And Cleaning 436 672 500 732 %8.9
554.1200 Publications 35 530 447 535 %0.9
555.1300 Technical/Training 7,599 7,195 2,852 6,525 %(9.3)

Total Operating Expenses 91,197 128,894 108,597 110,875 %(14.0)

564.0100 Machinery & Equipment 500 - - - %-

Total Capital Purchases 500 - - - %-

571.0100 Principal 7,498 7,652 7,650 3,884 %(49.2)
572.0100 Interest Expense 326 176 174 30 %(83.0)

Total Debt Service 7,824 7,828 7,824 3,914 %(50.0)

TOTAL EXPENDITURES $ 652,394 $ 695,174 $ 677,398 $ 681,485 %(2.0)
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)LQDQFH       *HQHUDO )XQG       

 81,7   727$/ 
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'HSW     )LQDQFH

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                                

  7RWDOV )RU *O                   5HJXODU 6DODULHV                  

                 ),&$ 7D[HV

),&$ 7D[HV                                  

  7RWDOV )RU *O                   ),&$ 7D[HV                   

                 5HWLUHPHQW *HQHUDO (PSOR\HH

5HWLUHPHQW 3HQVLRQ                                  

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                   

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                                   

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                   

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                    

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                    

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                    

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                    

                 &RQVXOWLQJ

23(% 9DOXDWLRQ  $XJ                                          

  7RWDOV )RU *O                   &RQVXOWLQJ                    

                 0HPEHUVKLS 'XHV

)*)2$ 'XHV                                       

*)2$ 'XHV                                      

6:*)2$ &KDSWHU 'XHV                                        

1,*3 6DUDVRWD &KDSWHU 'XHV                                        

1,*3 1DWLRQDO 'XHV                                      

1,*3 7DPSD &KDSWHU 'XHV                                       

)$332 'XHV                                      

6DPV &OXE                                        

$PD]RQ 3ULPH                                      

&RVWFR  0D\                                            

  7RWDOV )RU *O                   0HPEHUVKLS 'XHV                    

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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)LQDQFH       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     )LQDQFH

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 $XGLW 6HUYLFHV

     $XGLW 6HUYLFHV  ([WQ                                     

6LQJOH $XGLW                                   

$XGLW /HWWHU                                      

  7RWDOV )RU *O                   $XGLW 6HUYLFHV                   

                 7UDYHO $QG 3HU 'LHP

&KDSWHU 7UDYHO                                      

)*)2$ $QQXDO &RQIHUHQFH   %RFD 5DWRQ  &0  00  &'                                     

)*)2$ 6FKRRO 2I )LQDQFH    7%'                                     

/RFDO &ODVVHV                                      

)*)2$ %RRW &DPS   +5     &'                                       

)$332 &RQIHUHQFH                                     

1,*3 &ODVVHV                                      

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                    

                 2SHUDWLQJ /HDVH

&RSLHU /HDVH  3PQW      2I                                         

3DJHV &RSLHG 3ULQWHG                                    

&RORU &RSLHV )RU &$)5 %XGJHW                                      

  7RWDOV )RU *O                   2SHUDWLQJ /HDVH                    

                 ,QVXUDQFH

*HQHUDO /LDELOLW\  $XWR  3URSHUW\ ,QVXUDQFH                                   

  7RWDOV )RU *O                   ,QVXUDQFH                   

                 5HSDLU   0DLQWHQDQFH

)RUNOLIW 0DLQWHQDQFH                                    

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                     

                 3ULQWLQJ $QG %LQGLQJ

%XVLQHVV &DUGV                                        

  7RWDOV )RU *O                   3ULQWLQJ $QG %LQGLQJ                      

                 6DOHV 7D[

0RQWKO\ 6DOHV 7D[HV                                    

  7RWDOV )RU *O                   6DOHV 7D[                    

                 2IILFH 6XSSOLHV

)RUPV :   V       V                                       

0LVFHOODQHRXV 2IILFH 6XSSOLHV                                      
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)LQDQFH       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     )LQDQFH

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

%XGJHW &$)5 0DWHULDOV                                      

0RELOH &DUW  1+                                       

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                     

                 2SHUDWLQJ ([SHQVHV

$3 &KHFNV                                      

%XGJHW $ZDUG )HH                                      

&$)5 $ZDUG )HH                                      

3URSDQH )RU :DUHKRXVH )RUNOLIW                                      

&DSLWDO /HDVH $WWRUQH\ 2SLQLRQ /HWWHU                                    

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                    

                 6DIHW\ 3URJUDP ([SHQVH

6DIHW\ 6KRHV )RU :DUHKRXVH                                      

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                     

                 6PDOO 7RROV (TXLSPHQW

0LVFHOODQHRXV (TXLSPHQW                                      

:KLWH %RDUG  &HQWUDO 6WRUHV                                       

6WRUDJH &DELQHW  &HQWUDO 6WRUHV                                       

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                     

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

6KLUWV )RU )LQDQFH 6WDII                                       

6KLUWV )RU :DUHKRXVH 2SHUDWRU                                       

8QLIRUP 3DQWV 5HQWDO                                         

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                     

                 3XEOLFDWLRQV

$FFRXQWLQJ 3XUFKDVLQJ 5HIHUHQFH                                      

6XEVFULSWLRQ &RQVXPHU 5HSRUWV                                        

  7RWDOV )RU *O                   3XEOLFDWLRQV                     

                 7HFKQLFDO 7UDLQLQJ

)*)2$ $QQXDO &RQIHUHQFH   %RFD 5DWRQ                                      

*RYW 6FKRRO 2I )LQDQFH   7%'                                      

*UDQW &ODVV :HE    'D\V   ('                                     

/RFDO 7UDLQLQJ :HELQDUV                                      

)$332 &RQIHUHQFH                                      

1,*3 3XUFKDVLQJ &ODVV                                     

)*)2$ %RRWFDPS                                      

&*)2 5HYLHZ 7HVW  ('                                       

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                    
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'HSW     )LQDQFH

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 3ULQF   /HDVH

3       ) )$       )RUNOLIW                                    

  7RWDOV )RU *O                   3ULQF   /HDVH                    

                 ,QW ([S   /HDVH

3       ) )$       )RUNOLIW                                        

  7RWDOV )RU *O                   ,QW ([S   /HDVH                      

  7RWDOV )RU 'HSW     )LQDQFH                  
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“Just because something doesn’t do what you planned it to do 
Doesn’t mean it’s useless.” 

Thomas A. Edison 
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CITY OF PALMETTO, FLORIDA 
2020Ǧ2021 BUDGET 

 
 
 

Human Resources Department ± 516 General Fund ± 001

Department Mission:
To maximize the potential of individuals and the organization by recruiting, developing and 
retaining a high-performing and diverse workforce that promotes and supports outstanding 
customer service.

Primary Duties:
¾ Contributes to recruitment, pre-employment, records management, compensation, 

benefits administration, medical screening, and organizational development
¾ Responsible for onboarding and separating of City personnel
¾ 8SGDWLQJ DQG DGPLQLVWUDWLQJ WKH &LW\¶V 3HUVRQQHO SROLF\
¾ Coordinate with other departments and external partners for HR communications
¾ Assist with employee relations issues and concerns
¾ Responsible for maintaining the retirees pension communication 

Organizational Chart:

Mayor (Elected) City Clerk (FT)

Human Resource
Administrator (FT)

Human Resource
Coordinator (PT)

Department Objectives:
¾ Being a small department, it is a challenge to meet deadlines and address emergency 

issues on a daily basis.  
¾ To continue streamlining HR processes to work most effectively.
¾ Continue to recognize employees for the outstanding contribution to the City.
¾ EstDEOLVK D FXOWXUH WKDW UHYROYHV DURXQG WKH &LW\¶V PLVVLRQ DQG YLVLRQ 

Goals & Accomplishments:
¾ Launched a successful employee Wellness program
¾ Provided assistance to employees and retirees during open enrollment period; assisted 

employees with completion of the wellness activities; assisted employees and retirees 
with insurance changes

¾ Promoted flu shots and blood donation to employees 
¾ Complete a compensation study to ensure market competitiveness
¾ Reduce the number of days between vacancy and hire.
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CITY OF PALMETTO, FLORIDA 
2020Ǧ2021 BUDGET 

 
 
 

Human Resources Department ± 516 General Fund ± 001

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

Employees > 15 years of Service 25 26 27 27
Positions - Posted 31 20 18 25
Positions - Open 15 18 10 22
Positions - Hired 22 22 18 25
Budgeted Positions 140 147 145 143
Total fiscal year health 
insurance cost

$1,059,312 $1,083,186 $1,141,723 $1,163,906

Note: FY21 includes a onetime expense for a salary study

$50,000

$110,000

$170,000

$230,000

$290,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$170,647 $177,577 $179,404 $188,949 $255,355

Departmental Expenditures

Personnel, 
$140,194 , 55%

Operating, 
$115,161 , 45%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-516 - HUMAN RESOURCES
Cost Center Summary

Account
001-516 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPEDITURES

512.0100 Regular Salaries $ 69,034 $ 70,832 $ 71,105 $ 72,958 %3.0
513.0100 Part Time Wages 21,009 27,830 23,674 28,990 %4.2
515.2200 Employee Recognition 1,026 1,000 1,000 1,000 %-
521.0100 Fica Taxes 6,626 8,008 7,209 8,617 %7.6
522.2100 Retirement General Employee 15,623 13,267 13,730 11,361 %(14.4)
522.2400 Retirement Sworn 40 - - - %-
523.0100 Health Insurance 9,696 11,512 7,373 7,175 %(37.7)
523.0300 Insurance & EAP 245 230 230 237 %3.0
524.0100 Workers' Compensation 132 125 127 167 %33.6
525.0000 Unemployment Expense - 5,000 354 7,500 %50.0
529.0000 Career Advancement - - - 2,189 %-

Total Personnel Expenses 123,431 137,804 124,802 140,194 %1.7

531.0300 Membership Dues 544 494 494 349 %(29.4)
531.1600 Contract Services 42,040 44,460 44,460 87,881 %97.7
534.2100 Employee Testing 4,651 6,150 5,500 5,725 %(6.9)
540.5100 Travel and Per Diem 1,176 4,100 25 2,700 %(34.1)
541.1100 Communications 255 360 280 300 %(16.7)
545.1200 Insurance 2,807 3,084 3,094 3,476 %12.7
547.5100 Printing And Binding 53 1,300 100 500 %(61.5)
548.9100 Promotional Advertising 503 1,200 250 1,400 %16.7
551.1200 Office Supplies 79 400 400 400 %-
552.2300 Operating Expenses 1,955 10,035 9,000 10,125 %0.9
552.4200 Small Tools/Equipment - 200 5 150 %(25.0)
552.5100 Uniform Purchases And Cleaning - 60 51 70 %16.7
554.1200 Publications - 500 - 500 %-
555.1300 Technical/Training 1,909 3,049 488 1,585 %(48.0)

Total Operating Expenses 55,972 75,392 64,147 115,161 %52.7

TOTAL EXPENDITURES $ 179,403 $ 213,196 $ 188,949 $ 255,355 %19.8
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+XPDQ 5HVRXUFHV       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     +XPDQ 5HVRXUFHV

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                                 

  7RWDOV )RU *O                   5HJXODU 6DODULHV                 

                 +5 3DUW 7LPH :DJHV

+5 &RRUGLQDWRU                                 

  7RWDOV )RU *O                   +5 3DUW 7LPH :DJHV                 

                 (PSOR\HH 5HFRJQLWLRQ

(PSOR\HH 5HFRJQLWLRQ   4XDUWHUO\                                     

(PSOR\HH 5HFRJQLWLRQ   <HDU                                     

  7RWDOV )RU *O                   (PSOR\HH 5HFRJQLWLRQ                  

                 ),&$ 7D[HV

),&$ 7D[HV                                   

  7RWDOV )RU *O                   ),&$ 7D[HV                  

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HH 5HWLUHPHQW                                 

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                 

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                                   

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                  

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                     

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                   

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                     

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                   

                 8QHPSOR\PHQW ([SHQVH

8QHPSOR\PHQW ([SHQVH                                   

  7RWDOV )RU *O                   8QHPSOR\PHQW ([SHQVH                  

                 &DUHHU $GYDQFHPHQW

)3+5$ &HUWLILFDWLRQ                                   

  7RWDOV )RU *O                   &DUHHU $GYDQFHPHQW                  

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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'HSW     +XPDQ 5HVRXUFHV

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 0HPEHUVKLS 'XHV

)3+5$ $QQXDO 'XHV                                       

6+5$                                       

6+50                                     

  7RWDOV )RU *O                   0HPEHUVKLS 'XHV                   

                 &RQWUDFW 6HUYLFHV

$JHQW )HH   +HDOWK ,QVXUDQFH                                 

'UXJ 6FUHHQ 2Q 6LWH 3RVW $FFLGHQW  $<6                                      

$(' 3\KVLR &RQWURO 6KDUH &RVW                                     

($3                                     

0LVF  7HVWLQJ                                   

6DODU\ 6WXG\                                 

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                 

                 3UH (PSOR\PHQW 7HVWLQJ

*HQHUDO 3UH (PSOR\PHQW 7HVWLQJ                                       

3' 3V\FKRORJLFDO 7HVWLQJ                                     

3' 3UH (PSOR\PHQW 7HVWLQJ &UHGLW &KHFN                                     

  7RWDOV )RU *O                   3UH (PSOR\PHQW 7HVWLQJ                  

                 7UDYHO $QG 3HU 'LHP

)3+5$ &RQIHUHQFH                                    

6+5$ &KDSWHU 0HHWLQJV                                        

/RFDO 0HHWLQJV 7UDLQLQJ                                     

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                  

                 &RPPXQLFDWLRQV

6WDWH 2I )/ +5 )D[ /LQH                                        

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                   

                 ,QVXUDQFH

*HQHUDO /LDELOLW\  $XWR  3URSHUW\ ,QVXUDQFH                                    

  7RWDOV )RU *O                   ,QVXUDQFH                  
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 81,7   727$/ 
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'HSW     +XPDQ 5HVRXUFHV

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 3ULQWLQJ $QG %LQGLQJ

*HQHUDO 3ULQWLQJ  0DWHULDOV                                     

,QWHUQDO 7UDLQLQJ 0DWHULDOV                                     

  7RWDOV )RU *O                   3ULQWLQJ $QG %LQGLQJ                   

                 3URPRWLRQDO $GYHUWLVLQJ

5HFUXLWPHQW $GYHUWLVHPHQW                                   

  7RWDOV )RU *O                   3URPRWLRQDO $GYHUWLVLQJ                  

                 2IILFH 6XSSOLHV

2IILFH 6XSSOLHV                                     

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                   

                 2SHUDWLQJ ([SHQVHV

/DERU /DZ 3RVWHUV                                      

5HFUXLWLQJ 6XSSOLHV                                     

%DGJH 6XSSOLHV                                     

(PSOR\HH $SSUHFLDWLRQ (YHQWV                                   

1HZ (PSOR\HH ,WHPV                                     

1HZ +LUH 2ULHQWDWLRQ 6XSSOLHV                                     

(PSOR\HH 5HFRJQLWLRQ                                     

1RYDWLPH  $QGUHZV 7HFKQRORJ\                                    

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                 

                 6PDOO 7RROV (TXLSPHQW

6PDOO 7RROV $V 1HHGHG                                     

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                   

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

6KLUWV )RU +5 6WDII                                       

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                    

                 3XEOLFDWLRQV

8SGDWHG 3XEOLFDWLRQV $V 1HHGHG                                     

  7RWDOV )RU *O                   3XEOLFDWLRQV                   

                 7HFKQLFDO 7UDLQLQJ

)3+5$ $QQXDO &RQIHUHQFH 5HJLVWUDWLRQ                                     

/RFDO 7UDLQLQJ                                     

6+50 ([DP )HH                                     

 )UHG  3U\RU                                      

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                  

  7RWDOV )RU 'HSW     +XPDQ 5HVRXUFHV                
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Events and Facilities ± 579 General Fund ± 001

Department Mission:
To develop and administer safe, well-rounded community programs and facilities that meets the
needs of Palmetto residents and visitors of all ages. Facilities and program offerings strive to meet the 
physical, social, and emotional health needs of users who are living longer, healthier, more active 
lifestyles.

Primary Duties: 
Department serves as the central point of contact for various City-owned facilities throughout the 
City of Palmetto, responsible for the rental and administration, property maintenance, logistics 
and all technical issues associated with the rentals, special function processes. To promote and 
coordinate safe events and facility rentals to be enjoyed by City residents and guests.

Organizational Chart:

Department Objectives:
¾ Make improvements to the facilities in all City parks
¾ Provide prompt and complete service for rentals to City property
¾ Coordinate with internal staff and vendors to provide for support for the Manatee 

County fair and 4th of July fireworks.
¾ Ensure City property is maintained to be safe, attractive and functional.

Goals & Accomplishments:
¾ Establish performance indicators for future measurement
¾ To evaluate and provide input on the maintenance status of City facility buildings
¾ To provide additional maintenance on several buildings within the Historical Park
¾ To access building assets for repair and replacement budgetary needs
¾ Evaluate life safety equipment for replacement

Special 
Projects/Events 

Coordinator (FT)

City Clerk 
(FT)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Events and Facilities ± 579 General Fund ± 001

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

Park Rentals 117 129 21 0
Special Event Applications 18 33 16 10

Note:  Due to COVID 19 ± all park reservations were cancelled until further notice

$50,000

$100,000

$150,000

$200,000

$250,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$146,113 $162,738 $176,306 $201,010 $171,910

Departmental Expenditures

Personnel, 
$66,967 , 39%

Operating, 
$93,467 , 54%

Debt Svc, 
$11,476 , 7%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-579 - EVENTS AND FACILITIES
Cost Center Summary

Account
001-579 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

512.0100 Regular Salaries $ 59,188 $ 60,730 $ 56,776 $ 41,698 %(31.3)
514.0100 Overtime - GE 7,296 9,000 2,438 6,000 %(33.3)
514.0150 Overtime - Holiday General

Employees
54 - - - %-

521.0100 Fica Taxes 4,768 5,335 4,492 3,649 %(31.6)
522.2100 Retirement General Employee 840 739 1,158 7,117 %863.1
523.0100 Health Insurance 10,218 11,512 5,203 7,175 %(37.7)
523.0300 Insurance & EAP 217 198 149 136 %(31.3)
524.0100 Workers' Compensation 905 1,032 961 1,192 %15.5

Total Personnel Expenses 83,486 88,546 71,177 66,967 %(24.4)

531.1600 Contract Services - 371 371 371 %-
541.1100 Communications 457 600 500 600 %-
544.1500 Rental Expenses 194 250 737 1,200 %380.0
545.1200 Insurance 1,836 2,296 2,311 2,560 %11.5
546.3400 Repair & Maintenance 4,666 9,500 5,000 9,750 %2.6
546.4000 Vehicle Repair & Maintenance 149 300 150 300 %-
547.5100 Printing And Binding 1,600 1,600 1,600 1,600 %-
549.9600 Bank Service Charges 322 500 120 400 %(20.0)
551.1200 Office Supplies 5 200 5 200 %-
552.1500 Fuel and Lubricants 424 700 265 700 %-
552.2300 Operating Expenses 63 800 185 800 %-
552.3000 Living Tree Memorial Expense 545 2,100 1,400 2,300 %9.5
552.3900 Safety Program Expense 155 150 150 225 %50.0
552.4200 Small Tools/Equipment 1,742 1,000 1,000 1,500 %50.0
552.5100 Uniform Purchases And Cleaning 122 125 31 125 %-
552.7100 Fairs & Festivals 43,815 44,360 44,514 44,360 %-
552.7200 Palmetto Historical Park 14,758 24,838 13,760 18,900 %(23.9)
552.7400 Ag Museum 3,321 3,244 2,796 4,576 %41.1
554.0100 Non-Capitalized Equipment 1,697 1,500 1,500 3,000 %100.0

Total Operating Expenses 75,871 94,434 76,395 93,467 %(1.0)

562.0000 Building Improvements 4,800 - - - %-
564.0100 Machinery & Equipment 9,282 - - - %-
564.4900 Capital Leases - 43,306 41,965 - %(100.0)

Total Capital Purchases 14,082 43,306 41,965 - %(100.0)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-579 - EVENTS AND FACILITIES
Cost Center Summary

Account
001-579 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

571.0100 Principal 2,569 9,660 10,456 10,748 %11.3
572.0100 Interest Expense 299 940 1,017 728 %(22.6)

Total Debt Service 2,868 10,600 11,473 11,476 %8.3

TOTAL EXPENDITURES $ 176,307 $ 236,886 $ 201,010 $ 171,910 %(27.4)
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(YHQWV $QG )DFLOLWLHV       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     (YHQWV $QG )DFLOLWLHV

                 5HJXODU 6DODULHV

6SHFLDO 3URMHFW (YHQWV &RRUGLQDWRU                                 

  7RWDOV )RU *O                   5HJXODU 6DODULHV                 

                 2YHUWLPH   *(

2YHUWLPH   3DUN 5HQWDOV                                   

2YHUWLPH   (YHQWV 3:                                   

  7RWDOV )RU *O                   2YHUWLPH   *(                  

                 ),&$ 7D[HV

),&$ 7D[HV                                   

  7RWDOV )RU *O                   ),&$ 7D[HV                  

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*( 27   3HQVLRQ                                   

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                  

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   6SRXVH                                   

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                  

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                     

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                   

                 :RUNHUV &RPS

:RUNHUV &RPSHQVDWLRQ                                   

  7RWDOV )RU *O                   :RUNHUV &RPS                  

                 &RQWUDFW 6HUYLFHV

*36 $QQXDOO\ 7UXFN                                             

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                   

                 &RPPXQLFDWLRQV

&HOO 3KRQH 6HUYLFH                                       

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                   

                 5HQWDO ([SHQVHV

0LVF (YHQW 5HQWDOV   5HLPEXUVHPHQWV   5LYHU 5HJDWWD                                     

(YHQW 5HQWDO   -HUU\ +LOO .LGV )LVKLQJ                                     

0LVF (TXLSPHQW 5HQWDOV                                     

  7RWDOV )RU *O                   5HQWDO ([SHQVHV                  

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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(YHQWV $QG )DFLOLWLHV       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     (YHQWV $QG )DFLOLWLHV

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 ,QVXUDQFH

*HQHUDO /LDELOLW\  $XWR $QG 3URSHUW\                                    

  7RWDOV )RU *O                   ,QVXUDQFH                  

                 5HSDLU   0DLQWHQDQFH

(VWXDU\ 3DUN   0LVF 5HSDLUV                                     

0/. 3DUN   0LVF 5HSDLUV                                     

3ROLFH 'HSDUWPHQW   0LVF 5HSDLUV                                   

3ROLFH 'HSDUWPHQW   $ & 5HSDLUV                                   

3XEOLF :RUNV   0LVF 5HSDLUV                                     

6XWWRQ 3DUN   0LVF 5HSDLUV                                     

&LW\ +DOO    0LVF 5HSDLUV                                   

+LGGHQ /DNH 3DUN   0LVF 5HSDLUV                                     

  WK 6WUHHW 3DUN   0LVF 5HSDLUV                                     

7D\ORU 3DUN   0LVF 5HSDLUV                                     

&LW\ +DOO   /DQGVFDSH 0DWHULDOV                                   

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                  

                 9HKLFOH 5HSDLU   0DLQWHQDQFH

9HKLFOH 5HSDLU )RU                                           

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                   

                 3ULQWLQJ   %LQGLQJ

1HZV ,Q %ULHI                                    

  7RWDOV )RU *O                   3ULQWLQJ   %LQGLQJ                  

                 %DQN 6HUYLFH &KDUJHV

&UHGLW &DUG )HHV                                     

  7RWDOV )RU *O                   %DQN 6HUYLFH &KDUJHV                   

                 3ULQWLQJ 6XSSOLHV

0LVFHOODQHRXV 6XSSOLHV                                     

3ULQWHU &DUWULGJHV                                     

  7RWDOV )RU *O                   3ULQWLQJ 6XSSOLHV                   

                 )XHO $QG /XEULFDQWV

)RUG 7UDQVLW                                     

  7RWDOV )RU *O                   )XHO $QG /XEULFDQWV                   
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 81,7   727$/ 
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'HSW     (YHQWV $QG )DFLOLWLHV

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 2SHUDWLQJ ([SHQVHV

0LVF ,WHPV )URP &HQWUDO 6WRUH                                     

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                   

                 /LYLQJ 7UHH 0HPRULDO ([SHQVH

0HPRULDO 7UHHV                                     

0HPRULDO 3ODTXHV                                     

5HSODFHPHQW 3ODTXHV                                    

  7RWDOV )RU *O                   /LYLQJ 7UHH 0HPRULDO ([SHQVH                  

                 6DIHW\ ([SHQVH

6DIHW\ 6KRHV                                     

0LVF 6DIHW\ 0DWHULDOV                                     

  7RWDOV )RU *O                   6DIHW\ ([SHQVH                   

                 6PDOO 7RROV (TXLSPHQW

0LVFHOODQHRXV 6PDOO +DQG 7RROV                                     

+DPPHU 'ULOO  &RUGOHVV                                     

3UHVVXUH :DVKHU                                     

(= &OHDQ 6XUIDFH &OHDQHU                                     

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                  

                 8QLIRUP 3XUFKDVHV   &OHDQLQJ

&LW\ 6KLUWV                                      

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV   &OHDQLQJ                   

                 )DLUV    )HVWLYDOV

$GYDQFH 7LFNHWV )RU 9ROXQWHHUV                                     

%RRWK 'HVLJQ %DVHG 2Q 7KHPH                                   

%RRWK 5HQWDO                                     

)DLU 6SRQVRUVKLS                                   

)LUHZRUNV 'LVSOD\                                 

  7RWDOV )RU *O                   )DLUV    )HVWLYDOV                 

                 3DOPHWWR +LVWRULFDO 3DUN

0LVFHOODQHRXV 5HSDLUV                                   

*HQ /LDEO  $XWR  3URSHUW\ ,QVXUDQFH                                   

3RVW 2IILFH   7HUPLWH 7UHDWPHQW                                   

&KDSHO   5HSDLU :LQGRZ )UDPHV  6LGLQJ $QG 6LOOV                                   

3RVW 2IILFH 5HSDLUV   %URNHQ :LQGRZ  $QG )URQW 'HFN                                   

&RWWDJH +RXVH 5HSDLUV   ,QVWDOO 6LGLQJ .LWFKHQ   )LUHSODFH                                     

&DUQHJLH 1HZ 7RLOHWV                                     

&DUQHJLH   &OHDQ 0LOGHZ $QG 5HSDLQW :LQGRZV                                   
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'HSW     (YHQWV $QG )DFLOLWLHV

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

&DUQHJLH   89 /LJKW )RU $ & 6\VWHP                                     

  7RWDOV )RU *O                   3DOPHWWR +LVWRULFDO 3DUN                 

                 $* 0XVHXP

*HQ /LDEO  $XWR  3URSHUW\ ,QVXUDQFH                                    

/LYHVWRFN 5RRI 5HSDLU                                   

5HSDLU )ORRGLQJ 3UREOHP (TXSLPHQW &DJH $UHD                                     

  7RWDOV )RU *O                   $J 0XVHXP                  

                 1RQ &DSLWDOL]HG (TXLSPHQW

*HQHUDWRU   +RQGD                                        

+LGGHQ /DNH   0HVVDJH &HQWHU                                     

0LVFHOODQHRXV                                     

  7K 6W 3DUN   0HVVDJH &HQWHU                                     

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW                  

                 3ULQF   /HDVH

3        )RUG 7UDQVLW                                  

  7RWDOV )RU *O                   3ULQF   /HDVH                 

                 ,QW ([S   /HDVH

3        )RUG 7UDQVLW                                     

  7RWDOV )RU *O                   ,QW ([S   /HDVH                   

  7RWDOV )RU 'HSW     (YHQWV $QG )DFLOLWLHV                
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CITY OF PALMETTO, FLORIDA 
2020Ǧ2021 BUDGET 

 
 

Police Department ± 521 Fund:  General Fund - 001

Department Mission:
To maintain order, provide a safe and pleasant community for our citizens and visitors, recruit 
and develop a sustainable workforce that demonstrates proficiency and professionalism while 
creating a sense of trust and partnership throughout the community. The Police Department is 
accredited by the Commission for Florida Law Enforcement Accreditation (CFA).

Primary Duties:
¾ Provide a professional law enforcement services to the Palmetto citizens and visitors;
¾ Ensure the safety and wellbeing of citizens and visitors by protecting life and property;
¾ Responsible for crime prevention, investigation and apprehension of crimes and 

offenders.

Organizational Chart:

Police Chief 9LFWLP¶V $GYRFDWH

Accreditation/
Grants Manager

Captain Captain
Enforcement Bureau Administrative Bureau

Squad A & D Criminal Investigations Communications Property/Evidence
1800 ± 0600 Detective Sgt Dispatch Supervisor Custodian

Sgt, Corp and (4) Officers (3) Detectives (7) Dispatchers

Squad B & C
0600 ± 1800 Crime Analyst Administrative Fleet and Inventory

Sgt, Corp and (3) Officers (PT) Police Sgt Specialist

Reserve Unit School Resource Records Division
Volunteers Park Patrol Officer Officers (SRO) (2) Record Clerk II

(PT) (2) Officers

Crossing Guards (6) Volunteers
(PT)

Department Objectives:
¾ Completing upgrade of the EDACs radio equipment with current, supported, P25 capable 

hardware 
¾ Retain current personnel and recruit new, qualified personnel in an increasingly 

competitive job market
¾ Increase staffing to allow for the creation of a specialty investigative unit to address 

criminal issues that the Department is currently hard pressed to address;
¾ Replace obsolete police department to modern public safety standards.
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CITY OF PALMETTO, FLORIDA 
2020Ǧ2021 BUDGET 

 
 

Police Department ± 521 Fund:  General Fund - 001

Goals & Accomplishments:
¾ Continue to work with the community to discourage crime and reduce the number of 

crimes committed within the City;
¾ Continue to find ways to retain current personnel and recruit new, qualified personnel in 

an increasingly competitive job market;
¾ Increase staffing to allow for the creation of specialty investigative units to address crime 

that the Department is currently hard pressed to address;
¾ Implement a body-worn camera system.

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

*FY2020
Actual

FY2021
Projected

Total Calls 18,948 23,109 11,419 20,000
Traffic Violations 961 735 1,071 700
Traffic Crash Reports 689 733 418 700
**FY2020 as of 9/30/2020

Capital Outlay:
Funding Source Description Amount
Capital Lease (4) Patrol Vehicles 191,000
Capital Lease (4) In Car Video 26,000
Capital Lease (4) Mobile Radio 8,800
Capital Lease (4) Docking Station 5,820
Capital Lease (28) Laptops 70,000
Total $301,620
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CITY OF PALMETTO, FLORIDA 
2020Ǧ2021 BUDGET 

 
 

$4,000,000

$4,250,000

$4,500,000

$4,750,000

$5,000,000

$5,250,000

FY17 FY18 FY19 FY20 Est
FY21

Budget

$4,558,651 $4,440,642 $4,562,258 $4,582,298 $5,054,665

Departmental Expenditures

Personnel, $3,968,601 , 79%

Operating, 
$631,730 , 12%

Capital, 
$301,620 , 6% Debt Svc, 

$152,714 , 3%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-521 - POLICE DEPARTMENT
Cost Center Summary

Account
001-521 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

511.0100 Executive Salaries $ 259,887 $ 266,658 $ 267,684 $ 274,658 %3.0
512.0100 Regular Salaries 560,380 592,461 577,419 601,979 %1.6
512.0200 Sworn Officer's Wages 1,434,843 1,551,329 1,450,447 1,591,867 %2.6
513.0100 Part Time Wages 69,784 84,216 60,114 56,712 %(32.7)
513.0200 School Crossing Guards 49,962 75,316 34,042 66,203 %(12.1)
514.0100 Overtime - GE 29,577 32,000 26,411 32,000 %-
514.0150 Overtime - Holiday General

Employees
9,804 11,000 12,269 11,000 %-

514.0200 Overtime - Sworn 55,551 62,000 88,389 68,200 %10.0
514.0250 Overtime - Holiday Sworn Officers 19,885 18,000 15,780 19,800 %10.0
515.1000 Incentive Payments To Officers 25,546 29,685 25,994 29,685 %-
515.2100 Clothing Allowance - Taxable 3,500 3,500 3,500 3,500 %-
515.3000 On Call Pay 4,921 6,552 6,704 6,552 %-
521.0100 Fica Taxes 184,946 209,049 186,914 211,306 %1.1
522.2100 Retirement General Employee 123,874 109,525 107,529 89,704 %(18.1)
522.2400 Retirement Sworn 480,594 410,514 403,329 388,819 %(5.3)
523.0100 Health Insurance 332,425 414,799 355,556 433,334 %4.5
523.0300 Insurance & EAP 8,266 7,876 7,172 8,071 %2.5
524.0100 Workers' Compensation 47,882 53,869 50,224 75,211 %39.6
529.9900 Reimbursement Of Personnel Costs (10,282) - - - %-

Total Personnel Expenses 3,691,345 3,938,349 3,679,477 3,968,601 %0.8

531.0100 Consulting - 11,220 11,200 - %(100.0)
531.0300 Membership Dues 2,015 2,950 2,380 3,275 %11.0
531.1600 Contract Services 165 220 220 8,626 %3,820.9
534.2100 Employee Testing 560 1,800 1,152 2,250 %25.0
535.2100 Special Investigation Account 5,422 10,000 7,821 10,000 %-
540.5100 Travel and Per Diem 17,673 11,248 7,964 14,050 %24.9
541.1100 Communications 44,668 50,088 49,091 56,850 %13.5
542.1200 Postage/Mailing Service 487 1,300 437 1,400 %7.7
543.0000 Utility Services 29,086 30,655 28,300 30,014 %(2.1)
544.0500 Operating Lease 6,509 7,572 5,744 5,208 %(31.2)
545.1200 Insurance 90,913 99,369 99,225 108,693 %9.4
545.9900 Insurance Contingency - Vehicle 28,948 5,000 2,909 5,000 %-
546.3400 Repair & Maintenance 13,048 9,400 13,375 10,350 %10.1
546.4000 Vehicle Repair & Maintenance 66,956 76,300 65,350 76,000 %(0.4)
546.4000-8212 Vehicle Repair & Maintenance -

CRA Plan
16,365 25,000 25,000 25,000 %-

546.5000 Marine Repair & Maintenance - - - 1,500 %-
547.0000 Printing and Binding 1,118 4,500 1,338 5,050 %12.2
547.5100-8212 Printing and Binding - 400 - 300 %(25.0)
549.0400-8212 Partnership/Sponsorship - CRA Plan - 1,000 - 1,000 %-
551.1200 Office Supplies 4,247 7,250 2,911 7,250 %-
552.0000-0000 Hurricane Materials/Supplies - 5,000 5,000 5,000 %-
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-521 - POLICE DEPARTMENT
Cost Center Summary

Account
001-521 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

552.0000-9038 Covid Materials - - 7,000 - %-
552.1500 Fuel And Lubricants 63,385 95,000 52,652 82,072 %(13.6)
552.1500-8212 Fuel And Lubricants - CRA Sub Plan 20,659 30,000 24,000 30,000 %-

552.2300 Operating Expenses 42,606 36,633 39,169 36,825 %0.5
552.2500 Spec Fund-Operating Supplies 5,750 - - - %-
552.2600 PD Special Programs - 3,000 2,446 - %(100.0)
552.3000 Living Tree Memorial Expense 4,183 7,000 1,450 7,000 %-
552.4200 Small Tools/Equipment 9,845 13,652 17,117 17,677 %29.5
552.4200-9006 Small Tool/Equipment Bulletproof

Vest
3,600 2,038 2,038 8,000 %292.5

552.5100 Uniform Purchases And Cleaning 18,532 34,950 24,735 27,375 %(21.7)
554.0100 Non-Capitalized Equipment 8,425 37,112 35,911 22,225 %(40.1)
554.1200 Publications 1,250 1,200 1,530 1,400 %16.7
554.1400 Accreditation 3,979 2,500 1,675 3,000 %20.0
555.1300 Technical/Training 20,197 18,420 11,300 19,340 %5.0

Total Operating Expenses 530,591 641,777 550,440 631,730 %(1.6)

564.0100 Machinery & Equipment 2,800 38,455 38,455 - %(100.0)
564.4900 Capital Leases 167,741 128,489 143,000 301,620 %134.7

Total Capital Purchases 170,541 166,944 181,455 301,620 %80.7

571.0100 Principal 163,997 144,818 144,711 107,278 %(25.9)
572.0100 Interest Expense 5,782 7,184 7,168 5,284 %(26.4)
573.0500 New Debt Service - 2,388 19,048 40,152 %1,581.4

Total Debt Service 169,779 154,390 170,927 152,714 %(1.1)

TOTAL EXPENDITURES $ 4,562,256 $ 4,901,460 $ 4,582,299 $ 5,054,665 %3.1
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3ROLFH 'HSDUWPHQW       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     3ROLFH 'HSDUWPHQW

                 ([HFXWLYH 6DODULHV

([HFXWLYH 6DODULHV                                  

  7RWDOV )RU *O                   ([HFXWLYH 6DODULHV                    

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                                  

  7RWDOV )RU *O                   5HJXODU 6DODULHV                    

                 6ZRUQ 2IILFHU V :DJHV

6ZRUQ 2IILFHU V :DJHV                                

  7RWDOV )RU *O                   6ZRUQ 2IILFHU V :DJHV                   

                 3DUW 7LPH :DJHV

3DUW 7LPH :DJHV                                    

  7RWDOV )RU *O                   3DUW 7LPH :DJHV                     

                 6FKRRO &URVVLQJ *XDUGV

6FKRRO &URVVLQJ *XDUGV                                    

  7RWDOV )RU *O                   6FKRRO &URVVLQJ *XDUGV                     

                 2YHUWLPH   *(

2YHUWLPH   *(                                    

  7RWDOV )RU *O                   2YHUWLPH   *(                     

                 2YHUWLPH   +ROLGD\ *(

+ROLGD\ :RUNHG 27                                    

  7RWDOV )RU *O                   2YHUWLPH   +ROLGD\ *(                     

                 2YHUWLPH   6ZRUQ

2YHUWLPH                                    

  7RWDOV )RU *O                   2YHUWLPH   6ZRUQ                     

                 2YHUWLPH   +ROLGD\ 6ZRUQ

+ROLGD\ 6ZRUQ                                    

  7RWDOV )RU *O                   2YHUWLPH   +ROLGD\ 6ZRUQ                     

                 ,QFHQWLYH 3D\PHQWV 7R 2IILFHUV

&DUHHU 'HYHORSPHQW                                    

&DUHHU 'HYHORSPHQW   ([HFXWLYH                                      

  7RWDOV )RU *O                   ,QFHQWLYH 3D\PHQWV 7R 2IILFHUV                     

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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                 &ORWKLQJ $OORZDQFH   7D[DEOH

&KLHI 2I 3ROLFH                                        

&DSWDLQV                                       

'HWHFWLYH 6HUJHDQW                                        

7KUHH 'HWHFWLYHV                                       

  7RWDOV )RU *O                   &ORWKLQJ $OORZDQFH   7D[DEOH                      

                 2Q &DOO 3D\

2Q &DOO 3D\                                      

  7RWDOV )RU *O                   2Q &DOO 3D\                      

                 ),&$ 7D[HV

),&$ 7D[HV                                  

  7RWDOV )RU *O                   ),&$ 7D[HV                    

                 5HWLUHPHQW *HQHUDO (PSOR\HH

5HWLUHPHQW *HQHUDO (PSOR\HH                                    

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                     

                 5HWLUHPHQW 6ZRUQ

6ZRUQ 2IILFHUV 5HWLUHPHQW                                  

  7RWDOV )RU *O                   5HWLUHPHQW 6ZRUQ                    

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                                     

+HDOWK ,QVXUDQFH   6SRXVH                                    

+HDOWK ,QVXUDQFH   &KLOGUHQ                                    

+HDOWK ,QVXUDQFH   )DPLO\                                   

+HDOWK ,QVXUDQFH   'HOD\HG 1HZ +LUHV                                     

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                    

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUQDFH                                      

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                      

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                    

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                     

                 0HPEHUVKLS 'XHV

  )ORULGD 3ROLFH &KLHI $VVRF  )3&$                                         

7DPSD %D\ $UHD &KLHI 2I 3ROLFH                                        

,QWHUQDWLRQDO $VVRF  &KLHI 2I 3ROLFH  ,$&3                                         

3URSHUW\   (YLGHQFH $VVRF  2I )ORULGD  3($)                                         
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,QW O $VVRF  2I 3URSHUW\   (YLGHQFH  ,$3(                                         

$3&2 ,QWHUQDWLRQDO ,QF  $VVRFLDWLRQ 2I 3ROLFH 'LVSDWFKHUV                                         

&ULPH 6WRSSHUV $QQXDO 0HPEHUVKLS )RU $JHQF\                                        

,QW O $VVRF  2I /DZ (QIRUFHPHQW )LUHDUPV ,QVWUXFWRUV  ,$/(),                                         

0DQDWHH &RXQW\ -XYHQLOH -XVWLFH 0HPEHUVKLS                                          

6XQFRDVW &ULPH 3UHYHQWLRQ $VVRFLDWLRQ   &ULPH 3UHYHQWLRQ 2IILFHU                                        

)OD  'HSW  2I +HDOWK      &HUW   )RU 'LVSDWFKHUV $QG 2IILFHUV                                          

)OD  'HSW  2I +HDOWK 'LVSDWFK &HUWLILFDWLRQ 3URJUDP 5HQHZDO                                        

1RWDU\ 5HQHZDOV                                        

  7RWDOV )RU *O                   0HPEHUVKLS 'XHV                      

                 &RQWUDFW 6HUYLFHV

$SH[   3HVW &RQWURO ,QWHUQDO   ([WHUQDO                                         

-DQLWRULDO 6HUYLFHV                                       

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                      

                 (PSOR\HH 7HVWLQJ

(PSOR\HH 7HVWLQJ )RU ,QFLGHQWV                                       

)LWQHVV )RU 'XW\ 7HVWLQJ                                       

  7RWDOV )RU *O                   (PSOR\HH 7HVWLQJ                      

                 6SHFLDO ,QYHVWLJDWLRQ $FFRXQW

6SHFLDO ,QYHVWLJDWLYH ([SHQVHV                                    

  7RWDOV )RU *O                   6SHFLDO ,QYHVWLJDWLRQ $FFRXQW                     

                 7UDYHO $QG 3HU 'LHP

&-,6 &RQIHUHQFH 'LVSDWFK    'D\V                                        

87$& 7UDLQLQJ &RQIHUHQFH )RU 8$9 2SHUDWRUV                                      

, $ 3 ( &HUWLILFDWLRQ  3( 0DQDJHU    'D\V                                         

3XEOLF 5HFRUGV 6HPLQDU  %RWK 5HFRUGV &XVWRGLDQV                                         

3($) &RQIHUHQFH )RU 3 ( 0DQDJHU    'D\V                                         

)3&$ 6XPPHU $QG :LQWHU &RQIHUHQFHV )RU &KLHI                                       

+RPLFLGH &RQIHUHQFH  /HDG +RPLFLGH ,QYHVWLJDWRU    'D\V                                        

7UDYHO   3HU 'LHP )RU *HQHUDO 7UDLQLQJ &ODVVHV                                      

$3&2 &RQIHUHQFH )RU 'LVSDWFK 6XSHUYLVRU    'D\V                                        

&96$ ([DPLQHU &RQIHUHQFH  5RJHUV                                         

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                     

                 &RPPXQLFDWLRQV

$QQXDO 5DGLR &RQWUDFW )RU 0DLQWHQDQFH $QG 6\VWHP  3HU 5DGLR  5HIOHFWV ,QFUHDVH                                       

,Q &DU :LUHOHVV 6HUYLFH                                       

&HOO 3KRQHV    &RPPDQG 6WDII   6JW    &,'  &RS  3 (  2II 'XW\ &RRUG  )FW\ 0QW    652                                       

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                     
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                 3RVWDJH 0DLOLQJ 6HUYLFH

&LW\ +DOO 3RVWDJH 0HWHU                                        

2YHUQLJKW 6KLSSLQJ                                      

  7RWDOV )RU *O                   3RVWDJH 0DLOLQJ 6HUYLFH                      

                 8WLOLW\ 6HUYLFHV

&LW\ 2I 3DOPHWWR 8WLOLW\                                      

)3/                                    

  7RWDOV )RU *O                   8WLOLW\ 6HUYLFHV                     

                 2SHUDWLQJ /HDVH

3DJHV &RSLHG 3ULQWHG   6TXDG 5RRP                                         

3DJHV &RSLHG 3ULQWHG   5HFRUGV                                        

&RSLHU /HDVH 6TXDG 5RRP  3PW      2I                                            

&RSLHU /HDVH 5HFRUGV 3PW       2I                                           

  7RWDOV )RU *O                   2SHUDWLQJ /HDVH                      

                 ,QVXUDQFH

$   )LGXFLDU\ %RQG 3HQVLRQ                                          

'   3ROLFH $'   '                                               

'   6WDWH 0DQGDWHG $'   '                                      

'   ([HFXWLYH 7UDYHO 3ROLFH                                          

*HQ /LDE  $XWR  3URSHUW\ ,QV                                   

1HZ $XWR   2YHUODS $XWR ,QV                                        

  7RWDOV )RU *O                   ,QVXUDQFH                    

                 ,QVXUDQFH &RQWLQJHQF\

,QVXUDQFH &RQWLQJHQF\                                      

  7RWDOV )RU *O                   ,QVXUDQFH &RQWLQJHQF\                      

                 5HSDLU   0DLQWHQDQFH

$& 0DLQW  &RQWUDFW                                       

)LUH ([W 0DLQW &RQWUDFW                                      

*HQHUDWRU 0DLQW &RQWUDFW                                      

0LVF $& 5HSDLUV                                      

0LVF %XLOG   3OXPELQJ 5HSDLUV                                      

3HVW &RQWURO                                        

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                     
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                 9HKLFOH 5HSDLU   0DLQWHQDQFH

8QLQVXUHG 9HK 'DPDJH                                      

9HKLFOH 0DLQWHQDQFH  5HSDLU /H[ &RQWUDFW                                    

9HKLFOH 7LUHV                                    

0LVF  9HKLFOH 0DLQWHQDQFH 7RZLQJ                                      

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                     

                      9HKLFOH 5HSDLU   0DLQW   &5$ 3ODQ

9HK 0DLQW   &5$   5HSDLUV 6HUYLFH   7LUHV                                    

  7RWDOV )RU *O                        9HKLFOH 5HSDLU   0DLQW   &5$ 3ODQ                     

                 0DULQH 5HSDLU   0DLQWHQDQFH

%RDW 0DLQWHQDQFH      +U 6HUYLFH   ([W 0DLQWHQDQFH                                       

  7RWDOV )RU *O                   0DULQH 5HSDLU   0DLQWHQDQFH                      

                 3ULQWLQJ $QG %LQGLQJ

%XVLQHVV &DUGV                                          

&RS\ 6HUYLFH  )RUPV                                      

6WDWLRQDU\                                        

  7RWDOV )RU *O                   3ULQWLQJ $QG %LQGLQJ                      

                      3ULQWLQJ $QG %LQGLQJ   &5$ 6XE 3ODQ

%XVLQHVV &DUGV   &5$ 2IILFHUV    3 7  &5$ 2IILFHUV                                         

  7RWDOV )RU *O                        3ULQWLQJ $QG %LQGLQJ   &5$ 6XE 3ODQ                       

                      3DUWQHUVKLS 6SRQVRUVKLS   &5$ 3ODQ

&ULPH 6WRSSHUV 3DUWQHUVKLS                                      

  7RWDOV )RU *O                        3DUWQHUVKLS 6SRQVRUVKLS   &5$ 3ODQ                      

                 2IILFH 6XSSOLHV

&RS\ 3DSHU  &HQWUDO 6WRUHV                                       

2IILFH 6XSSOLHV                                      

3ULQWHU   &RSLHU &DUWULGJHV                                      

5HFRUGV 6XSSOLHV                                        

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                      

                 +XUULFDQH 0DWHULDOV 6XSSOLHV

(PHUJHQF\ 6XSSOLHV )RRG :DWHU                                      

  7RWDOV )RU *O                   +XUULFDQH 0DWHULDOV 6XSSOLHV                      

                 )XHO $QG /XEULFDQWV

)XHO   1RQ   &5$ 9HKLFOHV                                    

%RDW )XHO  %DVHG 2Q    *3+ $QG     +UV <U 2SHUDWLQJ                                       

  7RWDOV )RU *O                   )XHO $QG /XEULFDQWV                     
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                      )XHO $QG /XEULFDQWV   &5$ 6XE 3ODQ

)XHO  &5$ 9HKLFOHV                                    

  7RWDOV )RU *O                        )XHO $QG /XEULFDQWV   &5$ 6XE 3ODQ                     

                 2SHUDWLQJ ([SHQVHV

$PPXQLWLRQ $QG 7DUJHWV   4XDOLI\LQJ 7ZLFH 3HU <HDU                                      

$QQXDO $(' 0DLQWHQDQFH                                        

$QQXDO %LRKD]DUG 'LVSRVDO (YLGHQFH 'HVWUXFWLRQ                                        

&RQVXPDEOH 6XSSOLHV                                       

'XW\ (TXLSPHQW                                      

+HSDWLWXV 6KRWV 7LWKHUV )RU +LJK 5LVN 3HUVRQQHO                                         

/H[LV 1H[LV 'DWD  :HE  %DVHG ,QYHVWLJDWLYH 7RRO )RU & , '                                       

3   ( 3DFNDJLQJ   /DEHOV  ,QFOXGHV 6ZLWFK 7R 6HDOHG &OHDU 3DFNDJLQJ                                         

)LUVW $LG 6WDWLRQ 5HVXSSO\                                         

0DQDWHH &RXQW\ &OHUN 2IILFH                                        

&HQWUDO 6WRUH 6XSSOLHV                                      

&DOO\R ,QYHVWLJDWLYH 5HFRUGLQJ 6RIWZDUH                                       

$JHQF\   &LWL]HQ $ZDUGV  3ODTXHV  &HUWLILFDWHV                                       

7DVHU &DUWULGJHV  'XW\   7UDLQLQJ                                          

7DVHU %DWWHU\ 3DFNV                                         

1DUFDQ 1DOR[HQ 'RVHV                                         

*,6 6RIWZDUH   (VUL 2QOLQH                                        

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                     

                 &RPPXQLW\ 2XWUHDFK

+RQRU 7KH %DGJH &KULVWPDV 3URJUDP                                      

6XPPHU 6ODP %DFN 7R 6FKRRO <RXWK (YHQW                                      

&RPPXQLW\ 3ROLFLQJ 0DWHULDOV                                      

&LWL]HQ $FDGHP\  [     &RPPXQLW\ (YHQWV                                      

%ULGJLQJ 7KH *DS <RXWK )LVKLQJ 7RXUQDPHQW                                      

  7RWDOV )RU *O                   &RPPXQLW\ 2XWUHDFK                      

                 6PDOO 7RROV (TXLSPHQW

(1) 0HWHU &DOLEUDWLRQ                                      

0LVF  6PDOO 7RROV   3DUWV                                       

0LVF  0DULQH (TXLSPHQW  5HVFXH )LUVW $LG 6XSSOLHV                                       

6WRUDJH &RQWDLQHUV )RU 3 (                                          

=HEUD * 6HULHV 7KHUPDO 3ULQWHU  5HSODFH )DLOLQJ 3ULQWHU                                          

,PSXOVH (YLGHQFH %DJ 6HDOHU                                              

7DVHU ;  3 5HSODFHPHQWV                                      

7KUHH /DSWRS 'RFNV   3ULQWHUV )RU &,' &DUV                                      

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                     
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                      6PDOO 7RRO (TXLS %XOOHWSURRI 9HVW

%DOOLVWLF 9HVW *UDQW 0DWFK                                        

  7RWDOV )RU *O                        6PDOO 7RRO (TXLS %XOOHWSURRI 9HVW                      

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

$QQXDO 6KRH $OORZDQFH   6ZRUQ 2IILFHUV                                        

'U\ &OHDQLQJ   $OWHUDWLRQV                                    

6DIHW\ 9HVWV  3RORV  +DWV                                      

8QLIRUPV                                      

+RQRU *XDUG 8QLIRUPV                                       

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                     

                 1RQ &DSLWDOL]HG (TXLSPHQW

6,* 6DXHU 3   &$ 'XW\ 3LVWROV Z 1LJKW 6LJKWV                                       

2IILFH &KDLUV  5HFRUGV                                        

$'25( 7UDLQLQJ 6RIWZDUH )RU 'LVSDWFK                                      

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW                     

                 3XEOLFDWLRQV

     /HJDO +DQGERRNV                                         

  7RWDOV )RU *O                   3XEOLFDWLRQV                      

                 $FFUHGLWDWLRQ

&RQIHUHQFHV &)$  )/$ 3$&  ,QFOXGHV )HH  7UDYHO  3HU 'LHP                                       

$QQXDO &)$  )/$ 3$& )HHV                                      

$FFUHGLWDWLRQ 6XSSOLHV  0HHWLQJV  ,QFOXGHV 0RFN  2QVLWH                                         

  7RWDOV )RU *O                   $FFUHGLWDWLRQ                      

                 7HFKQLFDO 7UDLQLQJ

:HE %DVHG 'LVSDWFK 7UDLQLQJ   3ROLFH /HJDO 6FLHQFHV                                         

$QQXDO $JHQF\ )LUVW $LG  &35  $QG $(' 7UDLQLQJ   $W <RXU 6HUYLFH                                        

:HE %DVHG 7UDLQLQJ )RU $JHQF\ 3HUVRQQHO  3ROLFH 2QH                                       

87$& 7UDLQLQJ &RQIHUHQFH )RU 8$9 2SHUDWRUV                                       

$3&2 &RQIHUHQFH 7ZR 'LVSDWFKHUV                                        

&-,6 &RQIHUHQFH )HH )RU 7ZR 'LVSDWFKHUV                                        

, $ 3 ( &HUWLILFDWLRQ )RU 3 ( 0DQDJHU                                        

3XEOLF 5HFRUGV 6HPLQDU )RU 5HFRUGV                                        

$QQXDO +RPLFLGH &RQIHUHQFH )RU /HDG +RPLFLGH 'HWHFWLYH                                         

3($) &RQIHUHQFH )RU 3 ( 0DQDJHU                                          

)3&$ &RQIHUHQFHV  :LQWHU $QG 6XPPHU &RQIHUHQFHV                                       

*HQHUDO $JHQF\ 7UDLQLQJ 2SSRUWXQLWLHV                                      

&96$ ([DPLQHU &RQIHUHQFH $QG 5HFHUW  5RJHUV                                         

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                     
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3ROLFH 'HSDUWPHQW       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     3ROLFH 'HSDUWPHQW

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 &DSLWDO /HDVHV

3DWURO 9HKLFOHV       )RUG 3ROLFH ,QWHUFHSWRU                                   

3ROLFH 9HKLFOH 8SILW   *UDSKLFV                                    

7$,7 0RELOH 5DGLR   ,QVWDOO                                      

&2%$1 0RELOH 9LGHR                                     

/DSWRS 'RFNLQJ 6WDWLRQV : 3ULQWHUV                                      

3' /DSWRSV  $GPLQ                                      

3' /DSWRSV  6TXDG                                       

  7RWDOV )RU *O                   &DSLWDO /HDVHV                    

                 3ULQF   /HDVH

3        )$            &KDUJHU  5DGLR  9LGHR                                      

3        )$                     &KDUJHUV  9LGHR                                     

3        &KDUJHU 5DGLR 9LGHR                                    

3        'RGJH 'XUDQJR &2%$1 5DGLR 1LJKW 9LVLRQ 6SHHG %RDUG                                     

  7RWDOV )RU *O                   3ULQF   /HDVH                    

                 ,QW ([S   /HDVH

3        )D            &KDUJHU  5DGLR  9LGHR                                          

3        )D                     &KDUJHUV  9LGHR                                        

3        &KDUJHU 5DGLR 9LGHR                                       

3        'RGJH 'XUDQJR &2%$1 5DGLR 1LJKW 9LVLRQ 6SHHG %RDUG                                       

  7RWDOV )RU *O                   ,QW ([S   /HDVH                      

                 1HZ 'HEW 6HUYLFH

1HZ 'HEW 6HUYLFH )RU /HDVH   3DWURO &KDUJHUV                                    

1HZ 'HEW 6HUYLFH )RU /HDVH   ,Q &DU 9LGHRV                                      

1HZ 'HEW 6HUYLFH )RU /HDVH   5DGLRV                                       

1HZ 'HEW 6HUYLFH  )RU /HDVH   'RFNLQJ                                        

1HZ 'HEW 6HUYLFH )RU /HDVH   /DSWRSV                                      

  7RWDOV )RU *O                   1HZ 'HEW 6HUYLFH                     

  7RWDOV )RU 'HSW     3ROLFH 'HSDUWPHQW                   
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CITY OF PALMETTO, FLORIDA 

2018-2019 BUDGET 
_________________________________________________________ 

 

 

 
 

 
 
 
 
 
 
 
 
 

 
 

“Just because something doesn’t do what you planned it to do 
Doesn’t mean it’s useless.” 

Thomas A. Edison 
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Code Enforcement ± 523 General Fund - 001

Department Mission:  
To partner with the community to improve the quality of life of our citizens, preserve our 
historic, residential, commercial, and natural resources, and to eliminate blight by encouraging 
personal responsibility through fair and impartial enforcement of codes and ordinances.

Primary Duties: 
)RFXV RQ TXDOLW\ RI OLIH LVVXHV WKDW DIIHFW WKH &LW\¶V UHVLGHQWV  $GGUHVVHV Code compliance issues 
including but not limited to overgrown lots, general storage, parking of commercial vehicles, and 
DEDQGRQHG SURSHUW\  )DLUO\ DQG HTXLWDEO\ HQIRUFH &LW\ RI 3DOPHWWR¶V &RGH RI 2UGLQDQFHV  The 
&RGH (QIRUFHPHQW 8QLW SURဨDFWLYHO\ conducts inspections and investigates code and ordinance 
violations, citing violators when necessary, and prosecuting violations through the special 
magistrate process.

Organizational Chart:

Public Works 
Director (FT)

Development Service
Director (FT)

Code Enforcement
Officers (3) (FT)

Department Objectives:
¾ Working with the residents and business owners to educate them on the importance of 

property maintenance and Code compliance for the health, safety and aesthetic 
enhancement of the City as a whole.

¾ Assist Commission and CRA with control of blighted, unsanitary, and otherwise 
dilapidated conditions.

¾ Update pertinent Code provisions to adapt and address current situations.
¾ Assist in correcting, updating and eliminating unsafe and unsightly housing throughout 

the City.

Goals & Accomplishments:
¾ Continue to provide timely and consistent enforcement of the &LW\¶V Code of Ordinances.
¾ Take proactive steps to promote voluntary code compliance from citizens and businesses.
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Code Enforcement ± 523 General Fund - 001

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

Code Violations Recorded 12 9 7 8
Code Violations Closed 7 6 3 5
*Code Violations (CE Board) 41 28 12 15

*represents calendar year thru 9/30/2020

Capital Outlay:
Funding Source Description Amount
Capital Lease (2) Ford F-150 56,000
Total $56,000

$50,000

$125,000

$200,000

$275,000

$350,000

FY17 FY18 FY19 FY20 Est
FY21

Budget

$103,295 $182,220 $137,545 $198,725 $291,213

Departmental Expenditures

Personnel, 
$184,902 , 63%

Operating, 
$42,857 , 15%

Capital, $56,000 , 19%

Debt Svc, $7,454 , 3%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-523 - CODE ENFORCEMENT
Cost Center Summary

Account
001-523 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

512.0100 Regular Salaries $ 72,538 $ 128,311 $ 112,923 $ 125,620 %(2.1)
514.0100 Overtime - GE - - 1,238 - %-
521.0100 Fica Taxes 5,516 9,941 8,368 9,610 %(3.3)
522.2100 Retirement General Employee 15,959 24,004 21,871 18,743 %(21.9)
523.0100 Health Insurance 6,546 27,266 21,844 26,971 %(1.1)
523.0300 Insurance & EAP 251 421 359 411 %(2.4)
524.0100 Workers' Compensation 929 2,179 1,823 3,547 %62.8
529.0000 Career Advancement - 1,653 - - %(100.0)

Total Personnel Expenses 101,739 193,775 168,426 184,902 %(4.6)

531.0100 Consulting - 1,220 1,220 - %(100.0)
531.0300 Membership Dues 470 410 150 150 %(63.4)
531.0600 Attorney Fees 6,323 6,500 5,350 7,000 %7.7
531.1600 Contract Services 745 742 620 975 %31.4
534.1600 Lot Clearing - 5,000 - 5,000 %-
534.1700 Lot Clearing - Pass Thru 1,750 10,000 1,075 10,000 %-
540.5100 Travel and Per Diem 2,028 1,550 125 500 %(67.7)
541.1100 Communications 776 1,200 1,400 1,800 %50.0
542.1200 Postage/Mailing Service 5,000 7,000 3,100 6,000 %(14.3)
544.0500 Operating Lease 214 500 320 275 %(45.0)
545.1200 Insurance 4,307 4,772 4,949 5,692 %19.3
546.4000 Vehicle Repair & Maintenance 1,175 1,500 1,025 1,000 %(33.3)
547.5100 Printing And Binding - 100 30 140 %40.0
551.1200 Office Supplies 161 100 100 125 %25.0
552.1500 Fuel and Lubricants 1,515 2,000 2,115 2,000 %-
552.2300 Operating Expenses 654 1,000 1,000 1,000 %-
552.3900 Safety Program Expense - 100 15 150 %50.0
552.4200 Small Tools/Equipment 492 480 493 750 %56.3
552.5100 Uniform Purchases And Cleaning - 200 200 300 %50.0
555.1300 Technical/Training 3,896 1,260 249 - %(100.0)
595.0000 Doubtful Accts Exp 6,301 - 7,013 - %-

Total Operating Expenses 35,807 45,634 30,549 42,857 %(6.1)

564.4900 Capital Leases - - - 56,000 %-

Total Capital Purchases - - - 56,000 %-

573.0500 New Debt Service - - - 7,454 %-

Total Debt Service - - - 7,454 %-

TOTAL EXPENDITURES $ 137,546 $ 239,409 $ 198,975 $ 291,213 %21.6
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&RGH (QIRUFHPHQW       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     &RGH (QIRUFHPHQW

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                            

  7RWDOV )RU *O                   5HJXODU 6DODULHV                 

                 ),&$ 7D[HV

),&$                                

  7RWDOV )RU *O                   ),&$ 7D[HV                   

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HH 5HWLUHPHQW                              

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                  

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                               

+HDOWK ,QVXUDQFH   ((   6SRXVH                              

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                  

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                  

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                    

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                   

                 0HPEHUVKLS 'XHV

)$&( $QQXDO 0HPEHUVKLS )HHV                                   

  7RWDOV )RU *O                   0HPEHUVKLS 'XHV                    

                 $WWRUQH\ )HHV   &RGH (QI %RDUG

&( %RDUG $WWRUQH\ 0RQWKO\ )HHV                                

  7RWDOV )RU *O                   $WWRUQH\ )HHV   &RGH (QI %RDUG                   

                 &RQWUDFW 6HUYLFHV

*36 'HYLFH $QQXDOO\                                                

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                    

                 1XLVDQFH $EDWHPHQW 1RQ 3DVV 7KUX

%RDW 0LVF 5HPRYDO                                

  7RWDOV )RU *O                   1XLVDQFH $EDWHPHQW 1RQ 3DVV 7KUX                   

                 1XLVDQFH $EDWHPHQW 3DVV 7KUX

1XLVDQFH $EDWH /RW &OHDULQJ                              

  7RWDOV )RU *O                   1XLVDQFH $EDWHPHQW 3DVV 7KUX                  

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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&RGH (QIRUFHPHQW       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     &RGH (QIRUFHPHQW

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 7UDYHO $QG 3HU 'LHP

)$&( $QQXDO 7UDLQLQJ &RQIHUHQFH &(2                                  

)$&( /HYHO &HUWLILFDWLRQ                                  

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                    

                 &RPPXQLFDWLRQV

&HOO 6HUYLFH &RGH (QIRUFHPHQW                                    

&HOO 6HUYLFH &RGH (QIRUFHPHQW                                    

&HOO 6HUYLFH &RGH (QIRUFHPHQW                                    

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                   

                 3RVWDJH 0DLOLQJ 6HUYLFH

5HILOO 3RVWDJH 0HWHU                                

  7RWDOV )RU *O                   3RVWDJH 0DLOLQJ 6HUYLFH                   

                 2SHUDWLQJ /HDVH

3DJHV &RSLHG 3ULQWHG                                  

  7RWDOV )RU *O                   2SHUDWLQJ /HDVH                    

                 ,QVXUDQFH

*HQ /LDE $XWR 3URSHUW\ ,QVXUDQFH                                

  7RWDOV )RU *O                   ,QVXUDQFH                   

                 9HKLFOH 5HSDLU   0DLQWHQDQFH

)$       3LFNXS  )RUG  [                                   

)$       )RUG )         7RQ                                  

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                   

                 3ULQWLQJ $QG %LQGLQJ

%XVLQHVV &DUGV 1HZ &(2                                    

3ULQWLQJ 1RWLFHV 'RRU +DQJHUV                                  

  7RWDOV )RU *O                   3ULQWLQJ $QG %LQGLQJ                    

                 2IILFH 6XSSOLHV

3HQV &DOHQGUV 0DUNHUV 3DGV                                  

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                    

                 )XHO $QG /XEULFDQWV

)XHO 2LO &(2 9HKLFOH )$                                      

)XHO 2LO &(2 9HKLFOH )$                                      

  7RWDOV )RU *O                   )XHO $QG /XEULFDQWV                   
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&RGH (QIRUFHPHQW       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     &RGH (QIRUFHPHQW

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 2SHUDWLQJ ([SHQVHV

0DQDWHH &RXUW 5HFRUGLQJ )HHV                                

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                   

                 6DIHW\ 3URJUDP ([SHQVH

6DIHW\ 33( $V 1HHGHG                                   

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                    

                 6PDOO 7RROV (TXLSPHQW

+DQG 7RROV $V 1HHGHG  )XUQLWXUH                                  

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                    

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

8QLIRUP 6KLUWV &(2     (PSOR\HHV                                  

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                    

                 &DSLWDO /HDVHV

)RUG )                                 

  7RWDOV )RU *O                   &DSLWDO /HDVHV                  

                 1HZ 'HEW 6HUYLFH

1HZ 'HEW 6HUYLFH   )                                   

  7RWDOV )RU *O                   1HZ 'HEW 6HUYLFH                   

  7RWDOV )RU 'HSW     &RGH (QIRUFHPHQW                 
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Public Works Administration ± 540 General Fund ± 001

Department Mission:
To economically provide safe, well-maintained and clean transportation facilities including 
roads, shared-use paths and public canals; to provide and maintain top quality parks, public 
buildings and public spaces; to operate and maintain a fleet of equipment and vehicles necessary 
for day-to-day City functions as well as emergency response; to operate and monitor a 
stormwater management system that is in compliance with regulatory requirements; and to 
administer, design, and maintain island-wide City infrastructure for the safety and enjoyment of 
island residents and visitors.

Primary Duties: 
Responsible for the daily planning, technical support, direction and coordination of all Public 
Works cost centers. Cost Centers include: Code Enforcement, Planning, Fleet, Parks and 
Recreation, Streets, Solid Waste, Water, Sewer, Waste Water Treatment Plant, Stormwater, 
Reuse and Building Department. 

Organizational Chart: 
 

 
 
 
 

 
 

                               

 
 
 
 
 
 
Department Objectives: 
¾ Update city area maps and display
¾ Provide a one-stop service that will expedite the needs of the citizens of Palmetto
¾ Provide infrastructure data for future improvements through a new software system
¾ Continue to strive for workplace safety
¾ Continue to scan documents and make it available for citizens to view online
¾ Provide home town environment or service

 
 
 
 
 
 
 

GIS Analyst/ Compliance
Coordinator (FT)

Customer Service 
Rep I (FT)

Public Works Coordinator
(FT)

 

Public Works 
Director (FT)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Public Works Administration ± 540 General Fund ± 001

Goals & Accomplishments:
¾ To provide continued support to the Utilities department
¾ To provide customer service and excellent communications to Developers, Contractors 

and Citizen for permitting, planning and testing.
¾ Transition public directors  (succession)
¾ To implement compliance in-house training on NPDES and other additional state 

requirements. 
¾ To continue to updating city utility mapping data in Arcgis.
¾ Establish performance indicators for future measurement

 

 
 

 
 
 

  

$250,000

$400,000

$550,000

$700,000

$850,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$606,602 $544,243 $682,924 $785,180 $719,872

Departmental Expenditures

Personnel, 
$541,195 , 75%

Operating, 
$164,658 , 23%

Debt Svc, 
$14,019 , 2%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-540 - PUBLIC WORKS ADMINISTRATION
Cost Center Summary

Account
001-540 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

511.0100 Executive Salaries $ 102,541 $ 105,212 $ 122,724 $ 108,369 %3.0
512.0100 Regular Salaries 286,920 306,512 289,948 288,894 %(5.7)
514.0100 Overtime - GE 67 - 1,076 - %-
521.0100 Fica Taxes 28,930 31,498 30,757 30,391 %(3.5)
522.2100 Retirement General Employee 63,494 76,045 59,375 59,272 %(22.1)
523.0100 Health Insurance 35,100 54,891 46,640 47,556 %(13.4)
523.0300 Insurance & EAP 1,230 1,345 1,168 1,299 %(3.4)
524.0100 Workers' Compensation 2,843 4,426 3,465 5,414 %22.3

Total Personnel Expenses 521,125 579,929 555,153 541,195 %(6.7)

531.0300 Membership Dues 948 1,248 955 1,328 %6.4
531.1600 Contract Services 13,708 13,381 12,500 13,320 %(0.5)
531.2000 Engineering Services - 19,207 - 10,000 %(47.9)
534.2100 Employee Testing 776 2,300 1,900 1,800 %(21.7)
540.5100 Travel and Per Diem 1,051 2,000 870 2,000 %-
541.1100 Communications 2,045 3,384 2,550 3,720 %9.9
542.1200 Postage/Mailing Service 541 500 175 500 %-
543.0000 Utility Services 25,642 27,460 29,500 35,000 %27.5
544.0500 Operating Lease 4,207 4,932 3,875 3,724 %(24.5)
545.1200 Insurance 12,005 13,179 13,348 14,495 %10.0
545.9900 Insurance Contingency - Vehicle 4,588 5,000 - 5,000 %-
546.3400 Repair & Maintenance 35,693 33,291 12,660 24,100 %(27.6)
546.4000 Vehicle Repair & Maintenance 2,319 2,000 425 2,000 %-
547.5100 Printing And Binding 16 100 - 100 %-
548.9100 Promotional Advertising - - 129 - %-
549.0300 Issues To North River FD 12,220 19,000 8,000 18,000 %(5.3)
551.1200 Office Supplies 1,014 1,000 600 1,000 %-
552.0000-0000 Hurricane Materials - - - 5,000 %-
552.0000-9038 Covid Materials - - 22,004 2,000 %-
552.1500 Fuel and Lubricants 1,992 2,200 2,110 2,200 %-
552.2300 Operating Expenses 8,721 7,880 6,300 8,284 %5.1
552.3900 Safety Program Expense 3,262 1,800 2,000 2,975 %65.3
552.4200 Small Tools/Equipment 3,396 300 362 300 %-
552.5100 Uniform Purchases And Cleaning 1,203 1,200 400 1,500 %25.0
554.0100 Non-Capitalized Equipment 2,274 831 831 3,932 %373.2
554.1200 Publications - 500 - 500 %-
555.1300 Technical/Training 888 1,880 250 1,880 %-

Total Operating Expenses 138,509 164,573 121,744 164,658 %0.1
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-540 - PUBLIC WORKS ADMINISTRATION
Cost Center Summary

Account
001-540 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

562.0000-9762 Improvements - FPL - 59,343 59,343 - %(100.0)
564.0100 Machinery & Equipment 1,600 38,000 38,000 - %(100.0)
564.0200 Office Furniture 5,201 - - - %-

Total Capital Purchases 6,801 97,343 97,343 - %(100.0)

571.0100 Principal 15,853 16,850 16,850 12,210 %(27.5)
572.0100 Interest Expense 638 1,095 1,095 1,809 %65.2

Total Debt Service 16,491 17,945 17,945 14,019 %(21.9)

TOTAL EXPENDITURES $ 682,926 $ 859,790 $ 792,185 $ 719,872 %(16.3)
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3XEOLF :RUNV $GPLQLVWUDWLRQ       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     3XEOLF :RUNV $GPLQLVWUDWLRQ

                 ([HFXWLYH 6DODULHV

([HFXWLYH 6DODULHV                               

  7RWDOV )RU *O                   ([HFXWLYH 6DODULHV                   

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                               

  7RWDOV )RU *O                   5HJXODU 6DODULHV                   

                 ),&$ 7D[HV

),&$ 7D[HV                                 

  7RWDOV )RU *O                   ),&$ 7D[HV                    

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HHV 3HQVLRQ                                 

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                    

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                                  

+HDOWK ,QVXUDQFH   )DPLO\                                 

+HDOWK ,QVXUQDFH   ((   &KLOG HUQ                                  

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                    

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                   

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                     

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                   

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                     

                 0HPEHUVKLS 'XHV

0HPEHUVKLS   $PHULFDQ 3: $VVRF 'LUHFWRU                                             

0HPEHUVKLS   7DPSD $UHD 6DIHW\ 5HQHZDO                                     

0HPEHUVKLS   $PHULFDQ :DWHU :RUNV $VVRFLDWLRQ                                               

0HPEHUVKLS   $PHULFDQ 3: $VVRF 'HSXW\ 'LUHFWRU                                     

0HPEHUVKLS   6DP V &OXE                                       

  7RWDOV )RU *O                   0HPEHUVKLS 'XHV                     

                 &RQWUDFW 6HUYLFHV

$(' 3K\VLR &RQWURO 6KDUHG &RVW 2Q 6LWH ,QVSHFWLRQ                                     

-DQLWRULDO 6HUYLFHV 3: )DFLOLWLHV                                     

3HVW &RQWURO 3: )DFLOLWLHV                                      

6RQLWURO 6HFXULW\ 0RQLWRULQJ                                    

6\Q 7HFK 6\VWHPV 0DLQWHQDQFH                                                     

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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*36 'HYLFH $QQXDOO\                                           

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                    

                 (QJLQHHULQJ 6HUYLFHV

(QJLQHHULQJ 6HUYLFHV                                 

  7RWDOV )RU *O                   (QJLQHHULQJ 6HUYLFHV                    

                 (PSOR\HH 7HVWLQJ

'UXJ $OFRKRO 7HVWLQJ 2Q 6LWH )RU ,QFLGHQWV                                     

+HSDWLWLV 9DFFLQH                                   

  7RWDOV )RU *O                   (PSOR\HH 7HVWLQJ                     

                 7UDYHO $QG 3HU 'LHP

7UDYHO $QG 3HU 'LHP                                   

7UDYHO $QG 3HU 'LHP  6FKZDUW]                                    

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                     

                 &RPPXQLFDWLRQV

&HOO 6HUYLFH 3: $GPLQ 6XSHUYLVRU -RKQVRQ                                       

&HOO 6HUYLFH 3: 'LUHFWRU                                       

&HOO 6HUYLFH 3: 'HSXW\ 'LUHFWRU                                       

&HOO 6HUYLFH 2YHUDJHV                                     

&HOO 6HUYLFH   *,6 &RRUGLQDWRU                                       

,Q &DU :LUHOHVV   3: 'LUHFWRU                                        

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                     

                 3RVWDJH 0DLOLQJ 6HUYLFHV

4XDGLHQW 3RVWDJH 5HILOO $V 1HHGHG                                     

  7RWDOV )RU *O                   3RVWDJH 0DLOLQJ 6HUYLFHV                      

                 8WLOLW\ 6HUYLFHV

&LW\ 2I 3DOPHWWR 8WLOLW\                                 

)3/                                 

  7RWDOV )RU *O                   8WLOLW\ 6HUYLFHV                    

                 2SHUDWLQJ /HDVH

3DJHV &RSLHG 3ULQWHG                                   

3RVWDJH 0HWHU /HDVH                                      

&RSLHU /HDVH   3PQW      2I                                        

  7RWDOV )RU *O                   2SHUDWLQJ /HDVH                     
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                 ,QVXUDQFH

%   )XHO 7DQN 3UHPLXP $XJXVW                                        

'   ([HFXWLYH 7UDYHO 2FW    3: 'LUHFWRU                                       

*HQ /LDE  $XWR  3URSHUW\ ,QVXUDQFH 4XDUWHUO\                                  

  7RWDOV )RU *O                   ,QVXUDQFH                    

                 ,QVXUDQFH &RQWLQJHQF\   9HKLFOH

,QVXUDQFH 'HGXFWLEOHV                                   

  7RWDOV )RU *O                   ,QVXUDQFH &RQWLQJHQF\   9HKLFOH                     

                 5HSDLU   0DLQWHQDQFH

$ERYHJURXQG 7DQN 5HSDLUV $V 1HHGHG                                   

$& 0DLQWHQDQFH $V 1HHGHG                                   

(OHFWULF *DWH 5HSDLUV $V 1HHGHG                                   

0DLQWHQDQFH &LW\ %XLOGLQJV $V 1HHGHG                                 

&HLOLQJ 7LOH 5HSODFHPHQW                                 

$(' 0DLQWHQDQFH ,QVSHFWLRQV                                     

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                    

                 9HKLFOH 5HSDLU   0DLQWHQDQFH

)$       'XUDQJR   '      3: $GPLQ                                   

)$       )RUG ([SORUHU        'LUHFWRU 2I 3XEOLF :RUNV                                     

)$       )RUG ([SORUHU        'HSXW\ 'LUHFWRU                                     

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                     

                 3ULQWLQJ $QG %LQGLQJ

%XVLQHVV &DUGV *HQHUDO                                      

  7RWDOV )RU *O                   3ULQWLQJ $QG %LQGLQJ                      

                 ,VVXHV 7R 1RUWK 5LYHU 5G

([SHQVHV 3DVVHG 7KUX 7R 15)'                                 

  7RWDOV )RU *O                   ,VVXHV 7R 1RUWK 5LYHU 5G                    

                 2IILFH 6XSSOLHV

2IILFH 6XSSOLHV $V 1HHGHG                                     

3DSHU )RU 3ORWWHU   [   <GV $V 1HHGHG                                     

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                     

                 +XUULFDQH 0DWHULDOV 6XSSOLHV

0DWHULDOV $V 1HHGHG                                   

  7RWDOV )RU *O                   +XUULFDQH 0DWHULDOV 6XSSOLHV                     
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                      &29,' 0DWHULDOV 6XSSOLHV

0DWHULDOV $V 1HHGHG                                   

  7RWDOV )RU *O                        &29,' 0DWHULDOV 6XSSOLHV                     

                 )XHO $QG /XEULFDQWV

)XHO /XEULFDQW $V 1HHGHG                                   

  7RWDOV )RU *O                   )XHO $QG /XEULFDQWV                     

                 2SHUDWLQJ ([SHQVHV

$QQXDO &RSLHU 3URSHUW\ 7D[ $QQXDOO\                                     

$UF*,6 /LFHQVH 0DLQWHQDQFH )HH <HDUO\                                   

&RIIHH $QG :DWHU 6HUYLFHV $V 1HHGHG                                     

-DQLWRULDO 6XSSOLHV $V 1HHGHG 6WRFN                                     

3ULQWHU &DUWULGJHV 7RQHUV 3ORWWHU $V 1HHGHG                                   

*36 6RIWZDUH 0DLQWHQDQFH                                   

$GREH $FUREDW 3UR                                     

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                     

                 6DIHW\ 3URJUDP ([SHQVH

)LUH ([WLQJXLVKHU 0DLQWHQDQFH $QQXDOO\                                   

33( 6DIHW\ )RRWZHDU 'LU 'HSXW\ 'LUHFWRUV *,6                                     

33( 9HVW 6DIHW\ *ODVVHV  (WF  $V 1HHGHG 6WRFN                                     

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                     

                 6PDOO 7RROV (TXLSPHQW

)LHOG (TXLSPHQW 6WDNHV $V 1HHGHG 6WRFN                                     

:HEFDPV [   )RU 'HVNWRS                                      

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                      

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

&LW\ 6KLUWV 'HSXW\ 'LU                                      

&LW\ 6KLUWV 'LUHFWRU                                      

&LW\ 6KLUWV 3: &RRUGLQDWRU                                      

&LW\ 6KLUWV &6 ,                                     

&LW\ 6KLUWV *,6 &RPSOLDQFH                                     

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                     

                 1RQ &DSLWDOL]HG (TXLSPHQW

'HOO ,QVSLURQ   ,Q   :LWK 8VHIXO &DPHUD                                     

*,6 /DSWRS   'HOO                                   

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW                     

Final- 09/28/2020 Page 170



3XEOLF :RUNV $GPLQLVWUDWLRQ       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     3XEOLF :RUNV $GPLQLVWUDWLRQ

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 3XEOLFDWLRQV

$::$   0DQXDOV                                     

  7RWDOV )RU *O                   3XEOLFDWLRQV                      

                 7HFKQLFDO 7UDLQLQJ

%HJLQQHU &RPSXWHU   :RUNIRUFH                                     

6HPLQDU &RQIHUHQFH :RUG $V 1HHGHG                                     

8WLOLWLHV 0DQDJHPHQW 6HPLQDU                                   

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                     

                 3ULQF   /HDVH

3        )$            ([SORUHU                                   

  7RWDOV )RU *O                   3ULQF   /HDVH                     

                      3ULQF   /HDVH )3/

)3/    2XW 2I    3\PWV                                    

  7RWDOV )RU *O                        3ULQF   /HDVH )3/                     

                 ,QW ([S   /HDVH

3        )$            ([SORUHU                                       

  7RWDOV )RU *O                   ,QW ([S   /HDVH                       

                      ,QW ([S   /HDVH )3/

)3/    2XW 2I    3\PWV                                    

  7RWDOV )RU *O                        ,QW ([S   /HDVH )3/                     

  7RWDOV )RU 'HSW     3XEOLF :RUNV $GPLQLVWUDWLRQ                   
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“Someone is sitting in the shade today because someone planted a tree a 
long time ago.” 

Warren Buffett 
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Planning Department ± 543 General Fund ± 001

Department Mission:
3ODQQLQJ DOLJQV ZLWK WKH &LW\¶V GLUHFWLRQ RI IDFLOLWDWLQJ GHYHORSPHQW RI WKH HFRQRP\
through diversifying the economic base, increasing economic opportunity, and fostering 
community engagement. These goals are achieved by working with our citizens and business 
community to plan, build and maintain a vibrant, competitive, and livable Palmetto with an 
emphasis on professional customer service, education and safety.

Primary Duties:
Responsible for daily coordination between the planning, building and code enforcement 
departments. Responsible for drafting, amendment, and implementation of long and short term 
comprehensive planning, zoning, and land use codes. Coordinates the review of all land 
development related projects within the City including but not limited to site/construction plans, 
general development plans, subdivision plans, building permits, and plats. Drafts and reviews all 
other land use, building and code enforcement ordinances, associated resolutions, and 
comprehensive plan amendments. Assists to ensure the compliance of City codes including but 
not limited to land development, flood regulation, and building permits. Reviews business tax 
licenses and building permit applications for compliance with impact fees, zoning codes, and 
land use regulations.

Organizational Chart:

Department Objectives:
¾ Prepare and process Comp Plan and Land Development Code amendments.  
¾ Consistently enforce and implement land development code and building code

requirements
¾ Assist the public providing excellent, prompt, cheerful customer service
¾ Draft revised Land Development Code
¾ Update City flood regulations and mapping in coordination with the Building Official.
¾ Assist public works to insure development does not outpace infrastructure.  
¾ Enhance and encourage a walkable, multi-modal community.
¾ Work with private entities and other governmental agencies to promote economic 

development within the City.

Development Service 
Director (FT)

Planning Analyst (FT)

Public Works Director
(FT)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Planning Department ± 543 General Fund ± 001

Goals & Accomplishments:
¾ Establish performance indicators for future measurement

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

No. of Passed ± Ordinance 18 15 6 13
No. of Approved - Variance 2 0 0 1
No. of Approved ± Conditional Use Permits 1 2 4 2
*No. of Approved Plans for BL 12 67 73 80

*Starting using electronic system in Aug. 2018

$0

$50,000

$100,000

$150,000

$200,000

$250,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$162,048 $199,051 $225,266 $191,668 $204,803

Department Expediture

Personnel, 
$172,083 , 84%

Operating, 
$32,720 , 16%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-543 - PLANNING
Cost Center Summary

Account
001-543 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

512.0100 Regular Salaries $ 114,550 $ 117,535 $ 117,987 $ 121,061 %3.0
514.0100 Overtime - GE - - 9 - %-
521.0100 Fica Taxes 8,181 8,991 8,342 9,261 %3.0
522.2100 Retirement General Employee 25,625 21,709 22,524 18,062 %(16.8)
523.0100 Health Insurance 17,753 21,080 21,081 23,111 %9.6
523.0300 Insurance & EAP 415 386 386 395 %2.3
524.0100 Workers' Compensation 151 147 139 193 %31.3

Total Personnel Expenses 166,675 169,848 170,468 172,083 %1.3

531.0100 Consulting 47,970 77,649 11,500 20,000 %(74.2)
531.0300 Membership Dues 666 700 500 500 %(28.6)
531.1600 Contract Services - 371 315 325 %(12.4)
540.5100 Travel and Per Diem 1,371 1,500 - 750 %(50.0)
541.1100 Communications 440 600 - 600 %-
542.1200 Postage/Mailing Service 1,947 2,050 1,000 1,400 %(31.7)
544.0500 Operating Lease 93 300 300 300 %-
545.1200 Insurance 3,116 3,776 3,813 3,784 %0.2
546.4000 Vehicle Repair & Maintenance - 750 685 - %(100.0)
547.5100 Printing And Binding 118 500 504 750 %50.0
551.1200 Office Supplies 272 500 200 300 %(40.0)
552.1500 Fuel and Lubricants - 700 - - %(100.0)
552.2300 Operating Expenses 401 500 500 500 %-
552.3900 Safety Program Expense - 100 - 375 %275.0
552.4200 Small Tools/Equipment 276 472 450 425 %(10.0)
552.5100 Uniform Purchases And Cleaning 237 200 164 200 %-
554.0100 Non-Capitalized Equipment 776 950 950 1,861 %95.9
554.1200 Publications - 50 - 50 %-
555.1300 Technical/Training 908 500 320 600 %20.0

Total Operating Expenses 58,591 92,168 21,201 32,720 %(64.5)

TOTAL EXPENDITURES $ 225,266 $ 262,016 $ 191,669 $ 204,803 %(21.8)
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 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     3ODQQLQJ

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                               

  7RWDOV )RU *O                   5HJXODU 6DODULHV                   

                 ),&$ 7D[HV

),&$ 7D[HV                                   

  7RWDOV )RU *O                   ),&$ 7D[HV                     

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HHV 3HQVLRQ                                 

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                    

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   6SRXVH                                 

+HDOWK ,QVXUDQFH   ((   &KLOG HUQ                                  

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                    

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                     

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                      

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                     

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                      

                 &RQVXOWLQJ

*HQHUDO &RQVXOWDQW /DQG 'HY &RGH 5HYLVLRQV                                 

  7RWDOV )RU *O                   &RQVXOWLQJ                    

                 0HPEHUVKLS 'XHV

,QFO %DU 'XHV  )3=$  $3$                                     

  7RWDOV )RU *O                   0HPEHUVKLS 'XHV                      

                 &RQWUDFW 6HUYLFHV

*36 7UDFNLQJ                                           

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                      

                 7UDYHO $QG 3HU 'LHP

6HPLQDUV &RQIHUHQFH                                     

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                      

                 &RPPXQLFDWLRQV

&HOO 6HUYLFH 6XSHUYLVRU                                       

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                      

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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                 3RVWDJH 0DLOLQJ 6HUYLFHV

  7RWDOV )RU *O                   3RVWDJH 0DLOLQJ 6HUYLFHV5HILOO 7R 3RVWDJH 0DFKLQH                                   

&HUWLILHG 0DLOLQJV                                     

                 2SHUDWLQJ /HDVH                     

  7RWDOV )RU *O                   2SHUDWLQJ /HDVH

3DJHV &RSLHG 3ULQWHG                                     

                 ,QVXUDQFH                      

  7RWDOV )RU *O                   ,QVXUDQFH

*HQ /LDE $XWR 3URSHUW\ ,QVXUDQFH                                    

                 3ULQWLQJ $QG %LQGLQJ                     

  7RWDOV )RU *O                   3ULQWLQJ $QG %LQGLQJ

3XEOLF 1RWLFH $V 1HHGHG  )RU 9DULDQFHV  5H]RQLQJ  (WF                                     

                 2IILFH 6XSSOLHV                      

  7RWDOV )RU *O                   2IILFH 6XSSOLHV

3HQ 3HQFLO )ROGHUV $V 1HHGHG                                     

                 2SHUDWLQJ ([SHQVHV                      

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV

0LVFHOODQHRXV ([SHQVHV                                     

                 6DIHW\ 3URJUDP ([SHQVH                      

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH

6DIHW\ 6KRHV                                     

                 6PDOO 7RROV (TXLSPHQW                      

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW

2IILFH /DEHO 0DFKLQH 5HILOO                                     

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                      

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

&LW\ 6KLUWV                                     

                 1RQ &DSLWDOL]HG (TXLSPHQW                      

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW2IILFH )XUQ $QG 6FDQQHU .  +LOO   6FDQQHU                                   

'HOO ,QVSLURQ   ,Q   :LWK 8VHIXO &DPHUD                                      

                 3XEOLFDWLRQV                     
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3ODQQLQJ       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     3ODQQLQJ

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

  7RWDOV )RU *O                   3XEOLFDWLRQV

%RRNV  3XEV 7R 6XSSRUW 3ODQQLQJ $QG =RQLQJ                                       

                 7HFKQLFDO 7UDLQLQJ                       

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ:HELQDUV 7R 6XSSRUW 3ODQQLQJ $QG =RQLQJ  6KRUW &RXUVH :RUG ([FHO                                     

7HFKQLFDO 7UDLQLQJ                                     

  7RWDOV )RU 'HSW     3ODQQLQJ                      
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Fleet Department ± 549 General Fund ± 001

Department Mission:
The mission of the Fleet Department is to support City departments by providing a cost effective 
management of fleet vehicles, grounds and heavy equipment.

 
Primary Duties:
The Fleet Department performs all necessary functions involved in maintaining heavy 
equipment, light trucks, small equipment, emergency generators, and construction equipment 
owned and operated by the City. This service includes a preventive maintenance program 
designed to provide the safest possible equipment for the best useful life of the equipment, and a 
repair program designed to absorb non-scheduled repairs on equipment. In addition to
mechanical maintenance, Fleet also provides critical support services such as fuel, welding and 
fabrication, quick line repair service, safety inspections, tire maintenance, and other associated 
compliance to federal, state and local laws to ensure the longest serviceable life of equipment at 
the lowest possible cost. 

 
Organizational Chart: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department Objectives:
¾ Update training on newer vehicles
¾ Reduce mechanical downtime
¾ Improve data collection

Equipment 
Mechanic I (2) (FT)

Fleet Supervisor
(FT)

Deputy Director of
Public Works (FT)

Director of
Public Works (FT)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Fleet Department ± 549 General Fund ± 001

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

General Fleet Maintenance - Service 22 102 134 150
General Fleet Maintenance ± Other 98 287 205 200
Small Equipment Maintenance 10 41 15 50

 

$150,000

$175,000

$200,000

$225,000

$250,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$234,899 $224,853 $206,755 $220,236 $231,651

Departmental Expenditures

Personnel, 
$197,698 , 85%

Operating, 
$31,765 , 14%

Debt Svc, 
$2,188 , 1%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-549 - FLEET
Cost Center Summary

Account
001-549 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

512.0100 Regular Salaries $ 112,806 $ 129,394 $ 129,789 $ 133,587 %3.2
521.0100 Fica Taxes 8,132 9,899 9,348 10,220 %3.2
522.2100 Retirement General Employee 25,207 23,899 24,777 19,931 %(16.6)
523.0100 Health Insurance 20,211 27,266 27,265 29,891 %9.6
523.0300 Insurance & EAP 414 424 424 437 %3.1
524.0100 Workers' Compensation 2,331 2,727 2,564 3,632 %33.2

Total Personnel Expenses 169,101 193,609 194,167 197,698 %2.1

531.1600 Contract Services 1,116 621 621 620 %(0.2)
540.5100 Travel and Per Diem 328 1,000 - 1,000 %-
541.1100 Communications - 720 - 720 %-
544.1500 Rental Expenses 621 1,800 635 1,000 %(44.4)
545.1200 Insurance 4,989 4,906 4,952 5,470 %11.5
546.3400 Repair & Maintenance 4,450 7,500 4,700 5,000 %(33.3)
546.4000 Vehicle Repair & Maintenance 449 2,500 275 1,500 %(40.0)
551.1200 Office Supplies - 470 - 450 %(4.3)
552.1500 Fuel and Lubricants 716 1,000 650 1,000 %-
552.2300 Operating Expenses 3,322 4,000 3,175 5,000 %-
552.3900 Safety Program Expense 343 400 337 475 %18.8
552.4200 Small Tools/Equipment 3,189 5,000 4,100 4,000 %(20.0)
552.5100 Uniform Purchases And Cleaning 902 980 850 980 %-
554.0100 Non-Capitalized Equipment 2,648 3,000 932 - %(100.0)
554.1200 Publications 2,506 3,008 2,505 2,800 %(6.9)
555.1300 Technical/Training 1,220 1,500 150 1,750 %16.7

Total Operating Expenses 26,799 38,405 23,882 31,765 %(17.3)

564.4900 Capital Leases 8,250 - - - %-

Total Capital Purchases 8,250 - - - %-

571.0100 Principal 2,538 1,992 1,992 2,048 %2.8
572.0100 Interest Expense 67 196 194 140 %(28.6)

Total Debt Service 2,605 2,188 2,186 2,188 %-

TOTAL EXPENDITURES $ 206,755 $ 234,202 $ 220,235 $ 231,651 %(1.1)
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)OHHW 0DQDJHPHQW       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     )OHHW 0DQDJHPHQW

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                               

  7RWDOV )RU *O                   5HJXODU 6DODULHV                   

                 ),&$ 7D[HV

),&$ 7D[HV                                 

  7RWDOV )RU *O                   ),&$ 7D[HV                    

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HHV 3HQVLRQ                                 

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                    

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                                  

+HDOWK ,QVXUDQFH   )DPLO\                                 

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                    

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                     

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                      

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPS                                   

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                     

                 &RQWUDFW 6HUYLFHV

*36 'HYLFH $QQXDOO\                                                   

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                      

                 7UDYHO $QG 3HU 'LHP

3HU 'LHP                                   

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                     

                 &RPPXQLFDWLRQV

&HOO 6HUYLFH )OHHW 0DLQWHQDQFH                                       

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                      

                 5HQWDO ([SHQVHV

7RUFK 7DQNV $QG 6KRS 5DJV                                   

  7RWDOV )RU *O                   5HQWDO ([SHQVHV                     

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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)OHHW 0DQDJHPHQW       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     )OHHW 0DQDJHPHQW

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 ,QVXUDQFH

%   3ROOXWLRQ                                     

*HQ /LDE $XWR 3URSHUW\ ,QVXUDQFH                                   

  7RWDOV )RU *O                   ,QVXUDQFH                     

                 5HSDLU   0DLQWHQDQFH

*DV 3XPS 5HSDLUV   +RVHVEUHDN $ZD\V                                   

0LVF )OHHW 5HSDLUV                                   

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                     

                 9HKLFOH 5HSDLU   0DLQWHQDQFH

9HKLFOH 0DLQWHQDQFH )$                                                  

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                     

                 2IILFH 6XSSOLHV

3HQV 3HQFLOV 3DSHU &DOHQGDU                                     

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                      

                 )XHO $QG /XEULFDQWV

               'LHVHO &DQ                                   

  7RWDOV )RU *O                   )XHO $QG /XEULFDQWV                     

                 2SHUDWLQJ ([SHQVHV

*UHDVH 6DIHW\ .OHHQ                                   

2LO 'U\ 7HVW $QG +DXO 2II 2LO )LOWHUV                                     

3URSDQH )RU 3UHVVXUH :DVKHU                                     

0LVF  1XWV  %ROWV  &KHPLFDOV                                   

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                     

                 6DIHW\ 3URJUDP ([SHQVH

6DIHW\ )RRWZHDU 3URJUDP                                     

0LVF 33( &HQWUDO 6WRUHV                                     

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                      

                 6PDOO 7RROV (TXLSPHQW

0LVF 7RROV  :UHQFKHV  3OLHUV  (WF                                   

6QDS 2Q 9HUXV 3UR 8SJUDGH                                         

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                     

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

&KDQJH 2XWV $V 1HHGHG                                     

8QLIRUP 5HQWDO    (PSOR\HHV                                      

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                      
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)OHHW 0DQDJHPHQW       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     )OHHW 0DQDJHPHQW

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 3XEOLFDWLRQV

,$71 5HQHZDO                                     

,GHQWLIL[                                    

,'6 6XEVFULSWLRQ                                     

0LVF 6XEVFULSWLRQ 7UDGH 0DJD]LQHV (WF                                     

  7RWDOV )RU *O                   3XEOLFDWLRQV                     

                 7HFKQLFDO 7UDLQLQJ

7HFKQLFDO 7UDLQLQJ  (WF                                   

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                     

                 3ULQF   /HDVH

3        7LUH 0DFKLQH                                    

  7RWDOV )RU *O                   3ULQF   /HDVH                     

                 ,QW ([S   /HDVH

3        7LUH 0DFKLQH                                      

  7RWDOV )RU *O                   ,QW ([S   /HDVH                      

  7RWDOV )RU 'HSW     )OHHW 0DQDJHPHQW                   
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Parks and Recreation Department ± 572 General Fund ± 001

Department Mission:
The objective of the Parks and Recreation Department is to foster a healthy, vibrant and livable 
community in which we achieve economic, social and environmental sustainability through 
parks and recreation activities to the residents and visitors of the City of Palmetto. 

Primary Duties:
Responsible for the maintenance of landscaping, irrigation and mowing of all City parks and 
open spaces. To promote safe recreational and educational opportunities to be enjoyed by City 
residents and guests.

Organizational Chart:

Department Objectives:
¾ Work to improve the quality of our turf areas and landscape.
¾ Improve structures at the parks and add irrigation to the areas needed.
¾ Perform inspections on a regular basis for safety within our parks.
¾ Maintain high quality at all parks and keep communication with our citizens. 
¾ Keep better our turf areas and landscaping.

Goals & Accomplishments:
¾ Establish performance indicators for future measurement
¾ To reduce the turnover rate in the department
¾ To maintain all city-managed lands, including parks and conservation lands, free of 

invasive exotic plants and to manage these lands in a manner that maximizes the value of 
wildlife habitat.

Parks Supervisor (FT)

Crew Leader (FT)

Service Worker I
(3) (FT)

Service Worker II
(3) (FT)

Deputy Director of 
Public Works (FT)

Service Worker III
(FT)

Crew Leader
Vacant (FT)

Director of Public 
Works (FT)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Parks and Recreation Department ± 572 General Fund ± 001

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

Work Order - Maintenance 191 245 274 275
Work Order ± Herbicide Maintenance 103 221 249 250

Capital Outlay:
Funding Source Description Amount
Capital Lease Bucket Truck 50% Share 85,000
Capital Lease Grapple Truck 33% Share 56,666
Total $141,666

Note: FY21 budget includes the one-time capital expense noted in Capital Outlay.  The expense is offset with lease proceeds.

$200,000

$400,000

$600,000

$800,000

$1,000,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$543,137 $572,460 $563,760 $586,990 $834,164

Departmental Expenditures

Personnel, 
$439,843 , 53%

Operating, 
$206,465 , 25%

Capital, $141,666 , 17%

Debt Svc, 
$46,190 , 5%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-572 - PARKS AND RECREATION
Cost Center Summary

Account
001-572 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

512.0100 Regular Salaries $ 228,361 $ 301,882 $ 245,284 $ 293,135 %(2.9)
514.0100 Overtime - GE 1,810 6,500 1,371 6,500 %-
514.0150 Overtime - Holiday General

Employees
805 - 64 - %-

521.0100 Fica Taxes 17,270 23,590 18,542 22,921 %(2.8)
522.2100 Retirement General Employee 51,340 56,958 47,220 44,706 %(21.5)
523.0100 Health Insurance 36,833 58,905 49,052 60,269 %2.3
523.0300 Insurance & EAP 800 991 761 966 %(2.5)
524.0100 Workers' Compensation 5,971 9,087 6,803 11,346 %24.9
529.9900 Reimbursement Of Personnel Costs (750) - - - %-

Total Personnel Expenses 342,440 457,913 369,097 439,843 %(3.9)

531.0100 Consulting - 10,000 10,000 - %(100.0)
531.0300 Membership Dues - - 70 - %-
531.1600 Contract Services 24,072 19,155 19,155 20,210 %5.5
534.1600 Lot Clearing 6,130 9,000 2,850 9,000 %-
540.5100 Travel and Per Diem 108 700 136 1,000 %42.9
541.1100 Communications 629 720 640 720 %-
543.0000 Utility Services 37,721 40,418 37,800 39,731 %(1.7)
544.0500 Operating Lease 221 328 225 328 %-
544.1500 Rental Expenses 115 1,300 - 2,000 %53.8
545.1200 Insurance 27,017 31,244 31,079 34,176 %9.4
546.3400 Repair & Maintenance 12,062 22,000 11,500 25,000 %13.6
546.4000 Vehicle Repair & Maintenance 9,478 15,000 13,500 15,000 %-
551.1200 Office Supplies 101 150 20 200 %33.3
552.0000 Operating Expenses - Veolia - 1,000 - 1,000 %-
552.1100 Chemicals 8,743 10,000 8,500 10,000 %-
552.1500 Fuel and Lubricants 13,087 18,000 10,500 18,000 %-
552.1700 Irrigation Supplies 1,720 3,000 2,250 3,500 %16.7
552.2000 Tree And Landscape Fund 355 1,500 - 1,500 %-
552.2100 Landscaping Material 7 4,000 - 4,000 %-
552.2300 Operating Expenses 7,975 5,500 7,000 6,000 %9.1
552.3900 Safety Program Expense 1,049 1,200 1,100 1,800 %50.0
552.4200 Small Tools/Equipment 4,117 7,300 5,000 7,800 %6.8
552.5100 Uniform Purchases And Cleaning 2,336 3,000 1,800 4,000 %33.3
552.7100 Fairs & Festivals 81 - - - %-
554.0100 Non-Capitalized Equipment - 1,000 1,000 - %(100.0)
555.1300 Technical/Training 1,319 1,500 1,300 1,500 %-

Total Operating Expenses 158,443 207,015 165,425 206,465 %(0.3)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-572 - PARKS AND RECREATION
Cost Center Summary

Account
001-572 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

564.0100 Machinery & Equipment - 13,000 - - %(100.0)
564.4900 Capital Leases 47,108 23,587 23,587 141,666 %500.6

Total Capital Purchases 47,108 36,587 23,587 141,666 %287.2

571.0100 Principal 14,718 24,620 24,115 25,980 %5.5
572.0100 Interest Expense 1,051 1,841 1,568 1,352 %(26.6)
573.0500 New Debt Service - 139 3,198 18,858 %13,466.9

Total Debt Service 15,769 26,600 28,881 46,190 %73.6

TOTAL EXPENDITURES $ 563,760 $ 728,115 $ 586,990 $ 834,164 %14.6
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3DUNV DQG 5HFUHDWLRQ       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     3DUNV   5HFUHDWLRQ

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                               

  7RWDOV )RU *O                   5HJXODU 6DODULHV                   

                 2YHUWLPH   *(

(PHUJHQF\ &DOO 2XWV                                   

  7RWDOV )RU *O                   2YHUWLPH   *(                     

                 ),&$ 7D[HV

),&$ 7D[HV                                 

  7RWDOV )RU *O                   ),&$ 7D[HV                    

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HHV 3HQVLRQ                                 

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                    

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                                  

+HDOWK ,QVXUDQFH     $W                                       

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                    

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                     

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                      

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPS                                 

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                    

                 &RQWUDFW 6HUYLFHV

7HPSRUDU\ &RQWUDFW /DERU                                 

3HVW &RQWURO 3DUN %XLOGLQJV   4WU                                      

6RQLWURO 0RQLWRULQJ    6W 7RRO 5RRP                                     

*36 'HYLFH $QQXDOO\                                                                                         

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                    

                 /RW &OHDULQJ

(PHUJHQF\ 7UHH 5HPRYDO                                   

0DQJURYH 7ULPPLQJ 5LYHUVLGH 3DUN                                   

0DQJURYH 7ULPPLQJ (VWXDU\ 3DUN                                    

  7RWDOV )RU *O                   /RW &OHDULQJ                     

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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3DUNV DQG 5HFUHDWLRQ       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     3DUNV   5HFUHDWLRQ

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 7UDYHO $QG 3HU 'LHP

 &ODVVHV 5HTXLUHG &(8                                   

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                     

                 &RPPXQLFDWLRQV

&RPPXQLFDWLRQV 6XSHUYLVRU                                       

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                      

                 8WLOLW\ 6HUYLFHV

(OHFWULFLW\ 3DUNV                                 

:DWHU 8VDJH 3DUNV                                 

  7RWDOV )RU *O                   8WLOLW\ 6HUYLFHV                    

                 2SHUDWLQJ /HDVH

5,&2+ 03           2I                                         

5,&2+ 03     3DJHV &RSLHG 3ULQWHG                                     

1HZ /HDVH                                       

  7RWDOV )RU *O                   2SHUDWLQJ /HDVH                      

                 5HQWDO ([SHQVHV

0LVF 5HQWDO 2I (TXLSPHQW                                   

3RUW 2 /HW 5HQWDOV                                   

  7RWDOV )RU *O                   5HQWDO ([SHQVHV                     

                 ,QVXUDQFH

*HQ /LDE $XWR 3URSHUW\ ,QVXUDQFH   4XDUWHUO\                                  

  7RWDOV )RU *O                   ,QVXUDQFH                    

                 5HSDLU   0DLQWHQDQFH

5HSDLU 0DLQWHQDQFH (TXLSPHQW                                 

5HSDLU 0DLQWHQDQFH 3DUNV )HQFH                                   

6KHOO )RU 7UDLOV $QG 3DUNLQJ                                   

0LVFHOODQHRXV )HQFLQJ                                   

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                    

                 9HKLFOH 5HSDLU   0DLQWHQDQFH

9HKLFOH 5HSDLU   0DLQWHQDQFH                                 

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                    

                 2IILFH 6XSSOLHV

2IILFH 6XSSOLHV $V 1HHGHG                                     

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                      
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3DUNV DQG 5HFUHDWLRQ       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     3DUNV   5HFUHDWLRQ

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 +XUULFDQH 0DWHULDOV 6XSSOLHV

(PHUJHQF\ (TXLSPHQW 0DWHULDOV                                   

  7RWDOV )RU *O                   +XUULFDQH 0DWHULDOV 6XSSOLHV                     

                 &KHPLFDOV

  )HUWLOL]HU                                   

)XQJLFLGHV                                   

+HUELFLGHV                                   

3HVWLFLGHV                                   

  7RWDOV )RU *O                   &KHPLFDOV                    

                 )XHO $QG /XEULFDQWV

7UDFWRUV 0RZHUV (TXLSPHQW                                   

9HKLFOHV (TXLSPHQW                                 

  7RWDOV )RU *O                   )XHO $QG /XEULFDQWV                    

                 ,UULJDWLRQ 6XSSOLHV

,UULJDWLRQ 5HSDLUV &LW\ :LGH                                   

  7RWDOV )RU *O                   ,UULJDWLRQ 6XSSOLHV                     

                 7UHH $QG /DQGVFDSH )XQG

7UHH /DQGVFDSH 5HVHUYH                                   

  7RWDOV )RU *O                   7UHH $QG /DQGVFDSH )XQG                     

                 /DQGVFDSLQJ 0DWHULDO

*DWHZD\ /DQGVFDSH                                   

/DQGVFDSH 0DWHULDOV 3DUNV                                   

  7RWDOV )RU *O                   /DQGVFDSLQJ 0DWHULDO                     

                 2SHUDWLQJ ([SHQVHV

0LVF ,WHPV $V 1HHGHG                                   

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                     

                 6DIHW\ 3URJUDP ([SHQVH

3HUVRQDO 3URWHFWLYH (TXLSPHQW                                     

6DIHW\ 6KRH 3XUFKDVH  3DUNV (PSOR\HHV                                    

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                     

                 6PDOO 7RROV (TXLSPHQW

0LVF +DQG 7RROV 3RZHU 7RROV                                   

7UDVK 5HFHSWDFOHV 3DUNV                                   

(9;    'LJLWDO 3RUWDEOH 5DGLRV                                     

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                     
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3DUNV DQG 5HFUHDWLRQ       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     3DUNV   5HFUHDWLRQ

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

  8QLIRUPV     (PSOR\HHV                                   

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                     

                 7HFKQLFDO 7UDLQLQJ

$TXDWLFV 7UDLQLQJ                                     

3HVWLFLGH 7UDLQLQJ                                   

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                     

                 &DSLWDO /HDVHV

     %XFNHW 7UXFN      6KDUHG                                  

     *UDSSOH 7UXFN      6KDUHG                                  

  7RWDOV )RU *O                   &DSLWDO /HDVHV                   

                 3ULQF   /HDVH

3        )$       )RUG )                                       

3        )RUG )                                      

3        7RUR 0RZHUV                                   

  7RWDOV )RU *O                   3ULQF   /HDVH                    

                 ,QW ([S   /HDVH

3        )$       )RUG )                                          

3        )RUG )                                         

3        7RUR 0RZHUV                                      

  7RWDOV )RU *O                   ,QW ([S   /HDVH                     

                 1HZ 'HEW 6HUYLFH

     %XFNHW 7UXFN                                        

     *UDSSOH 7UXFN                                         

  7RWDOV )RU *O                   1HZ 'HEW 6HUYLFH                    

  7RWDOV )RU 'HSW     3DUNV   5HFUHDWLRQ                   
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Building Department ± 524 General Fund - 001

Department Mission:  
To build a safe, sustainable and resilient community, through the enforcement of all Building 
Codes to ensure that all city requirements have been met concerning any new permitted work. 
All plans are reviewed to ensure they comply with State and Federal Standards.

Primary Duties: 
Review building and construction permit applications for compliance with building, stormwater 
and flood codes and regulations. Conduct inspections to ensure compliance with building, 
stormwater, and flood codes. Conduct necessary inspections related to issuance of Business Tax 
Licenses. Functions as City FEMA/Floodplain Manager and CRS Coordinator, issue related 
certifications and flood zone information. Review applications and assist the Planning and Code 
Enforcement Departments as needed. Coordinates and assists with demolition of unsafe structures. 
Maintain knowledge of existing building codes as well as adopted or anticipated updates. 
Responsible for BCEGS, CRS, and FEMA audits when required.

Organizational Chart:

Public Works 
Director (FT)

Development Service
Director (FT)

Building Building Inspector Development Services
Consultant (PT) Technician (2) (FT)

Department Objectives:
¾ Update maps used by and for customers.
¾ To be readily accessible to the community and contractors, via meetings onsite, in office, 

phone, or emails; creating a great relationship between the building department, the 
community, and contractors.

¾ Implement centralized permitting services. 
¾ Streamline permitting process using existing software. 
¾ Continue workplace and worksite safety. 
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Building Department ± 524 General Fund - 001

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

Number of Permits 1,348 1,185 1,260 1,275
*No. Inspections for BL 7 49 64 75
Open Permit Search 294 330 404 504

*Starting using electronic system in Aug. 2018

$150,000

$300,000

$450,000

$600,000

$750,000

FY17 FY18 FY19 FY20 Est
FY21

Budget

$328,388 $377,808 $523,689 $568,484 $675,679

Departmental Expenditures

Personnel, 
$133,026 , 20%

Operating, 
$365,188 , 54%

Transfers, 
$177,465 , 26%

Budget by Category

Final- 09/28/2020 Page 194



                      

CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-524 - BUILDING DEPARTMENT
Cost Center Summary

Account
001-524 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

512.0100 Regular Salaries $ 56,970 $ 67,810 $ 66,865 $ 69,956 %3.2
513.0100 Part Time Wages - 30,787 - 30,229 %(1.8)
521.0100 Fica Taxes 4,324 7,543 5,073 7,665 %1.6
522.2100 Retirement General Employee 12,489 12,525 12,788 10,437 %(16.7)
523.0100 Health Insurance 8,272 13,090 13,089 14,350 %9.6
523.0300 Insurance & EAP 209 224 224 230 %2.7
524.0100 Workers' Compensation 73 124 79 159 %28.2

Total Personnel Expenses 82,337 132,103 98,118 133,026 %0.7

531.0100 Consulting - 1,220 1,220 - %(100.0)
531.0300 Membership Dues 194 750 50 100 %(86.7)
531.1600 Contract Services 260,797 330,290 290,000 325,000 %(1.6)
534.4200 Building Demolition 3,575 20,000 - 20,000 %-
540.5100 Travel and Per Diem - 250 - 30 %(88.0)
541.1100 Communications 629 720 620 720 %-
542.1200 Postage/Mailing Service 243 750 100 500 %(33.3)
544.0500 Operating Lease 231 350 225 350 %-
545.1200 Insurance 3,162 3,016 3,056 3,408 %13.0
547.5100 Printing And Binding 118 75 60 75 %-
549.9600 Bank Service Charges 4,373 5,000 3,665 1,080 %(78.4)
551.1200 Office Supplies 408 400 300 125 %(68.8)
552.2300 Operating Expenses 691 700 1,200 675 %(3.6)
552.3900 Safety Program Expense - 50 6 100 %100.0
552.4200 Small Tools/Equipment 172 1,275 1,250 650 %(49.0)
552.5100 Uniform Purchases And Cleaning - 200 - 200 %-
554.0100 Non-Capitalized Equipment - 950 - 1,000 %5.3
554.0200 Non-Capitalized Equipment - Furn - 505 505 - %(100.0)
554.1200 Publications 125 50 - - %(100.0)
555.1300 Technical/Training 3,525 150 - 175 %16.7
598.0000 Building Permit Surcharge 11,118 11,000 24,311 11,000 %-

Total Operating Expenses 289,361 377,701 326,568 365,188 %(3.3)

591.0100 Transfer Out - Admin Services 151,991 143,798 143,798 161,465 %12.3
591.0700 Transfer To Capital Projects  Fund - - - 16,000 %-

Total Transfers-Out 151,991 143,798 143,798 177,465 %23.4

TOTAL EXPENDITURES $ 523,689 $ 653,602 $ 568,484 $ 675,679 %3.4
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%XLOGLQJ       *HQHUDO )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     %XLOGLQJ 'HSDUWPHQW

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                             

  7RWDOV )RU *O                   5HJXODU 6DODULHV                 

                 3DUW 7LPH :DJHV

3DUW 7LPH 6DODULHV                             

  7RWDOV )RU *O                   3DUW 7LPH :DJHV                 

                 ),&$ 7D[HV

),&$ 7D[HV                               

  7RWDOV )RU *O                   ),&$ 7D[HV                  

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HHV 3HQVLRQ                             

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                 

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                              

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                 

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                 

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                   

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                 

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                   

                 0HPEHUVKLS 'XHV

0HPEHUVKLS 7UDLQLQJ ,&& )(0$ $6)30 ))0$ %2$7                                 

  7RWDOV )RU *O                   0HPEHUVKLS 'XHV                   

                 &RQWUDFW 6HUYLFHV

&RQWUDFW ,QVSHFWRU :KHQ 1HHGHG                           

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                

                 %XLOGLQJ 'HPROLWLRQ

%XLOGLQJ 'HPROLWLRQ                             

  7RWDOV )RU *O                   %XLOGLQJ 'HPROLWLRQ                 

                 7UDYHO $QG 3HU 'LHP

:HELQDUV                                   

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                    

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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                 &RPPXQLFDWLRQV

&HOO 6HUYLFH %XLOGLQJ 2IILFLDO                                   

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                   

                 3RVWDJH 0DLOLQJ 6HUYLFH

3RVWDJH 0DLOLQJ &HUWLILHG /HWWHUV                                 

  7RWDOV )RU *O                   3RVWDJH 0DLOLQJ 6HUYLFH                   

                 2SHUDWLQJ /HDVH

3DJHV &RSLHG 3ULQWHG                                 

  7RWDOV )RU *O                   2SHUDWLQJ /HDVH                   

                 ,QVXUDQFH

*HQ /LDE $XWR 3URSHUW\ ,QVXUDQFH                                

  7RWDOV )RU *O                   ,QVXUDQFH                  

                 3ULQWLQJ $QG %LQGLQJ

%XLOGLQJ 3HUPLW 3ODFDUG  &56 )ORRG   3XEOLF 'RFXPHQWV                                   

  7RWDOV )RU *O                   3ULQWLQJ $QG %LQGLQJ                    

                 %DQN 6HUY &KDUJH

&UHGLW &DUG )HHV                                  

  7RWDOV )RU *O                   %DQN 6HUY &KDUJH                  

                 2IILFH 6XSSOLHV

2IILFH 6XSSOLHV $V 1HHGHG 1HZ 6FDQQHU )RU 7RQ\D                                 

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                   

                 2SHUDWLQJ ([SHQVHV

7RQHU &RIIHH 6HUYLFH -DQLWRULDO                                 

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                   

                 6DIHW\ 3URJUDP ([SHQVH

,QVSHFWLRQ 6DIHW\ 9HVWV                                  

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                   

                 6PDOO 7RROV (TXLSPHQW

0LQRU (TXLSPHQW  6WDQG 8S 'HVN  3ULQWHU                                 

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                   

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

8QLIRUP 6KLUWV )RU %OGJ 7HFKV                                 

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                   
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                 1RQ &DSLWDOL]HG (TXLSPHQW

1HZ 6FDQQHU )RU %XLOGLQJ 7HFK                               

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW                  

                 7HFKQLFDO 7UDLQLQJ

$VVRFLDWLRQ 2I 6WDWH )ORRGSODLQ 0DQDJHUV )RU %XLOGLQJ 2IILFDO                                 

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                   

                 7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV

$OORFDWLRQV                           

  7RWDOV )RU *O                   7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV                

                 7UDQVIHU 7R &DSLWDO 3URM )XQG

$OORFDWLRQV                             

  7RWDOV )RU *O                   7UDQVIHU 7R &DSLWDO 3URM )XQG                 

                 %XLOGLQJ 3HUPLW 6XUFKDUJH

%XLOGLQJ 3HUPLW 6XUFKDUJH                             

  7RWDOV )RU *O                   %XLOGLQJ 3HUPLW 6XUFKDUJH                 

  7RWDOV )RU 'HSW     %XLOGLQJ 'HSDUWPHQW                
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

General Fund Grants ± 70X Multiple Funds

Primary Duties: 
Administer, budget, and report all grants to granting agencies accurately and timely.

Department Objectives:
¾ Accurately report all grants accurately and timely.
¾ Monitor all grants to ensure compliance to grant contracts.
¾ To provide accurately and timely reports to grantor
¾ To communicate the requirements to internal staff and vendors 
¾ To stay current on grant guidelines, requirements and cost principles.

Goals & Accomplishments:
¾ Closeout of 3.5 million infrastructure project utilizing $750,000 of Community 

Development Block grant funding.
¾ Closeout of Hurricane Irma through FEMA and the State of Florida
¾ Establish performance indicators for future measurement

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Proposed

Grant Award Dollars 1,256,103 8,587,266 9,990,945 9,235,221
Awarded Grants 11 9 13 14
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-701 - FEDERAL GRANTS
Cost Center Summary

Account
001-701 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

752.4200-9006 Bulletproof Vest Grant $ 3,600 $ 2,038 $ 2,038 $ - %(100.0)

Total Operating Expenses 3,600 2,038 2,038 - %(100.0)

764.0100-9032 Byrne Grant - Rapid ID 3,300 - - - %-

Total Capital Purchases 3,300 - - - %-

TOTAL EXPENDITURES $ 6,900 $ 2,038 $ 2,038 $ - %(100.0)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-702 - STATE GRANTS
Cost Center Summary

Account Description
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

EXPENDITURES %-

 
752.2300-9040 FDLE FIBRS Implementation - - - 25,664 %-

 Total Operating Expenses - - - 25,664 %-

 

 TOTAL EXPENDITURES $ - $ - $ - $ 25,664 %-
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

001-703 - LOCAL GRANTS
Cost Center Summary

Account Description
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

EXPENDITURES

 

734.5000-9031
WCIND Waterway Development
Program $ 11,810 $ 3,190 $ 2,340 $ - %(100.0)

734.5000-9035 WCIND Boat Removal - Grant - 15,000 - - %(100.0)

 Total Operating Expenses 11,810 18,190 2,340 - %(200.0)
764.0100-9036 WCIND - PD Boat Equipment - 14,000 7,501 - %(100.0)

 Total Capital Purchases - 14,000 7,501 - %(100.0)

 

 TOTAL EXPENDITURES $ 11,810 $ 32,190 $ 9,841 $ - %(300.0)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET 

_________________________________________________ _________

Community Redevelopment Agency Fund - 190

The Community Redevelopment Agency Fund (CRA) is a special revenue fund that accounts for the 
rehabilitation, conservation and redevelopment of certain slum or blighted areas of the City.  Funding is 
provided primarily through tax increment funding from the City and Manatee County. 

Founded in 1985, under the guidelines set in the Community Redevelopment Act of 1969 and updated 
with Florida Statute 163, Part III, WKH 3DOPHWWR &5$¶V JRDO  LV  WR LPSURYH WKH TXDOLW\ RI OLIH IRU DOO ZKR 

live in the CRA area by striving to better the area in every way possible. The CRA mission emphasizes 
public safety, infrastructure, commerce, accountability, property maintenance and image. Funded 

primarily by tax increment financing (TIF), the CRA encourages strategic investments to promote a 
vibrant and healthy economy.

The CRA gives back to the city in many ways and in many forms. It encourages growth and 
redevelopment in business through storefront grants and job incentives, safety of the citizens through 
enhanced police protection and CEPTED (Crime Prevention Through Environmental Design) initiatives, 
DQG ³IXQ´ WLPHV IRU  WKH &LW\¶V  IDPLOLHV WKURXJK IHVWLYDOV DQG  support of the historic park and other city 
parks. Capital projects are at various stages to refurbish infrastructure, enhance the waterfront, enhance 
WKH DSSHDUDQFH RI WKH GRZQWRZQ DQG RU KLVWRULF DUHDV DQG SURYLGH QHZ DQG LPSURYHG ³SOD\ DUHDV´ LQ WKH 

&LW\¶V SDUN V\VWHP 

This fund is comprised of one cost center which is:

� 559 - CRA

This cost center supports the administration activities of the CRA staff, capital expenditures, debt service 
for its capital loan, and accounts for the support activities to other City services and the incentives to the 
City residents and business owners.  On occasion, the CRA will support a capital project within the CRA 
District with the City and grant monies. On these joint projects, the funds will be transferred into the 
Joint Capital Projects Fund, Fund 390.
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7,)   &LW\ RI 3DOPHWWR                                                       

7,)   0DQDWHH &RXQW\                                                       
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

190 - COMMUNITY REDEVELOPMENT AGENCY (CRA) FUND
Fund Summary

Account
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

Beginning Fund Balances $ 3,883,488 $ 4,078,952 $ 4,078,952 $ 1,849,688 %(54.7)

Revenues 
Property Taxes 3,812,836 4,116,914 4,114,333 4,359,399 %5.9
Charges for Services 9,000 9,000 1,050 2,000 %(77.8)
Interest Revenue 101,977 60,000 61,500 25,000 %(58.3)
Miscellaneous 107,558 120 6,255 547,000 %455,733.3
Grants 170,506 - 12,552 600,000 %-
Non-Revenue/Fund Balance - 4,078,952 - 1,849,693 %(54.7)

Total Revenues 4,201,877 8,264,986 4,195,690 7,383,092 %(10.7)

Expenses 
Personnel costs 316,657 383,896 288,394 380,939 %(0.8)
Operating Expense 658,264 1,121,839 1,056,459 682,864 %(39.1)
Community Redevelopment Agency Programs 703,854 1,086,435 1,052,590 955,342 %(12.1)
Capital Expense 1,729,749 5,223,585 3,698,971 4,802,138 %(8.1)
Debt Service 263,430 379,750 259,058 503,003 %32.5
Transfer Out 334,459 69,482 69,482 58,806 %(15.4)

Total Expenditures 4,006,413 8,264,987 6,424,954 7,383,092 %(10.7)

Excess Revenue Over (Under) 195,464 (1) (2,229,264) - %-

Fund Balance, End of Year $ 4,078,952 $ 4,078,951 $ 1,849,688 $ 1,849,688 %(54.7)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

190-000 - CRA REVENUE
Fund Revenue Summary

Account
190-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

369.4700 Tax Increment Funds-Manatee
County

$ 1,974,883 $ 2,135,734 $ 2,133,153 $ 2,261,528 %5.9

369.4900 Tax Increment Funds-Palmetto 1,837,953 1,981,180 1,981,180 2,097,871 %5.9

TOTAL
INTERGOVERNMENTAL - TAX
INCREMENT FUNDS

3,812,836 4,116,914 4,114,333 4,359,399 %5.9

331.3900-9025 Edenfield Brownfield Grant 170,506 - 12,552 600,000 %-

TOTAL
INTERGOVERNMENTAL/
GRANT REVENUE

170,506 - 12,552 600,000 %-

345.9000 Contribution - Hernando DeSoto 5,000 5,000 - - %(100.0)
347.4500 Culture/Recreation - July 4th

Celebration
4,000 4,000 1,050 2,000 %(50.0)

TOTAL CHARGES FOR
SERVICES

9,000 9,000 1,050 2,000 %(77.8)

361.0100 Investment Earnings 101,977 60,000 61,500 25,000 %(58.3)

TOTAL INTEREST REVENUE 101,977 60,000 61,500 25,000 %(58.3)

362.9900 CRA Rental Revenue 2,120 120 6,255 10,000 %8,233.3
364.4100 Disposition Of Fixed Assets - - - 487,000 %-
369.0200 Other Misc Revenue - - - 50,000 %-
369.0300 Other Misc Rev/Sponsorship 1,000 - - - %-
369.6800 Other Misc Rev/Refund Exp 104,210 - - - %-
369.7401 Other Misc Rev/Ins Premium

Reimbursement
228 - - - %-

TOTAL MISCELLANEOUS
REVENUE

107,558 120 6,255 547,000 %455,733.3
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

190-000 - CRA REVENUE
Fund Revenue Summary

Account
190-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

381.9000 Funding Provided from Equity - 3,626,700 - - %(100.0)
399.0000 Funding From Fund Balance -

Outstanding Enc
- 452,252 - - %(100.0)

399.6000 Funding From Equity - Capital Proj - - - 1,849,693 %-

Total Non-Revenue Sources - 4,078,952 - 1,849,693 %(54.7)

TOTAL OTHER FINANCING
SOURCES - 4,078,952 - 1,849,693 %(54.7)

TOTAL CRA REVENUE $ 4,201,877 $ 8,264,986 $ 4,195,690 $ 7,383,092 %(10.7)

Final- 09/28/2020 Page 207



 
 

CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Community Redevelopment Agency (CRA) ± 559 CRA Fund ± 190

Department Mission: 
The Community Redevelopment Agency (CRA) is a dependent increment revenue district 
established by City government for the purpose of carrying out redevelopment activities 
according the Redevelopment Plan in the designated redevelopment area. General topics of the 
plan include accountability, property maintenance, image, public safety, infrastructure, 
commerce and housing.

Primary Duties: 
Operate within the CRA plan to eliminate and/or minimize slum and blighted areas within the 
CRA District. 

Organizational Chart:  
 

 
 

Department Objectives:
¾ Strive for fiscal, legal and ethical accountability to the public and Federal/State/Local 

mandates.
¾ ,PSURYH WKH GLVWULFW¶V PLQLPXP OHYHO RI SURSHUW\ PDLQWHQDQFH WKURXJK LQFUHDVHG SXEOLF 

and private activities.
¾ Promote an image of Palmetto that promotes a safe, vibrant, diverse, quaint, developing 

and redeveloping community.
¾ Reduce the probability of and/or eliminate crime and increase public safety through 

Community Policing Innovations.
¾ Engage in infrastructure projects above and beyond the Governing Body norm.
¾ Develop employment opportunities and diverse retail, industrial and commercial 

economies.
¾ Develop residential structures.
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Community Redevelopment Agency (CRA) ± 559 CRA Fund ± 190

Goals & Accomplishments:
¾ Accountability:

� Training offered to board, advisory board and staff
� Active participation in the professional redevelopment association
� Actively sought grant and funding partners

¾ Property Maintenance:
� Funded code officer for CRA area
� Used incentives to aid code compliance
� Offered training to code compliance officers

¾ Image:
� Planned festivals, but unable to perform due to COVID19
� Disseminated positive information reflecting CRA programs and projects
� Produced annual report
� Created the Seahorse monument

¾ Public Safety
� Funded Palmetto Police Community Policing
� Encouraged CPTED through incentives

¾ Infrastructure
� Planned Connor Park

¾ Commerce
� Provided incentives
� Administered façade grants
� Purchased necessary property for redevelopment and parking

¾ Housing
� Purchased property and demolished substandard housing

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

Developer Incentive Payments 5 5 7 8
Storefront Grants 5 2 2 3
Assessed Property Values 397,805,993 417,212,519 442,478,564 463,063,550

Capital Outlay:
Funding Source Description Amount
Current Revenue Land 760,000
Current Revenue Building Improvement 50,000
Carryforward 10th Avenue Streetscape 467,138
Carryforward Connor Park 2,500,000
Carryforward Main Street Program 200,000
Carryforward Pocket Neighborhood Site Improvement 825,000
Total $4,802,138
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Community Redevelopment Agency (CRA) ± 559 CRA Fund ± 190

 

 

$1,500,000

$3,000,000

$4,500,000

$6,000,000

$7,500,000

$9,000,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$2,160,168 $2,231,334 $3,993,857 $6,424,751 $7,383,092

Departmental Expenditures

Personnel, 
$380,939 , 6%

Operating, 
$682,864 , 10%

Capital, 
$4,802,138 , 75%

Debt Svc, 
$503,003 , 8%

Transfers, 
$58,806 , 1%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

190-559 - COMMUNITY REDEVELOPMENT AGENCY (CRA)
Cost Center Summary

Account
190-559 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

511.0100 Executive Salaries $ 102,541 $ 105,212 $ 105,617 $ 108,369 %3.0
512.0100 Regular Salaries 90,018 147,505 92,860 150,280 %1.9
513.0100 Part Time Wages 36,632 22,067 6,768 22,729 %3.0
514.0100 Overtime - GE 2,251 5,000 1,193 5,000 %-
514.0150 Overtime - Holiday General

Employees
694 - 146 - %-

521.0100 Fica Taxes 16,428 21,404 14,905 21,909 %2.4
522.2100 Retirement General Employee 20,657 28,168 17,973 23,168 %(17.8)
522.2500 Matching Deferred Comp 22,881 19,433 20,160 16,169 %(16.8)
523.0100 Health Insurance 23,104 33,811 27,397 32,015 %(5.3)
523.0300 Insurance & EAP 695 823 645 846 %2.8
524.0100 Workers' Compensation 756 473 730 454 %(4.0)

Total Personnel Expenses 316,657 383,896 288,394 380,939 %(0.8)

531.0100 Consulting 262,521 485,675 603,809 75,000 %(84.6)
531.0300 Membership Dues 7,320 7,870 7,870 7,270 %(7.6)
531.0600 Attorney Fees 69,646 66,052 100,000 67,733 %2.5
531.1600 Contract Services 45,545 212,510 107,000 53,510 %(74.8)
532.0100 Audit Services - - - 10,000 %-
534.4200 Building Demolition - 10,000 5,000 - %-
540.5100 Travel and Per Diem 10,480 13,800 13,800 10,000 %(27.5)
541.1100 Communications 629 720 720 1,020 %41.7
542.1200 Postage/Mailing Service - 150 150 150 %-
543.0000 Utility Services 3,079 2,913 2,650 3,100 %6.4
544.0500 Operating Lease 3,055 4,164 4,164 4,164 %-
544.1500 Rental Expenses 22,265 22,490 22,490 22,200 %(1.3)
545.1200 Insurance 10,088 12,147 10,643 12,939 %6.5
546.3400 Repair & Maintenance 4,106 10,000 10,000 210,000 %2,000.0
546.4000 Vehicle Repair & Maintenance 271 1,400 1,400 1,400 %-
547.5100 Printing And Binding 205 500 500 500 %-
548.9100 Promotional Advertising 23,701 37,600 37,600 30,450 %(19.0)
549.9600 Bank Service Charges 4,149 4,500 3,800 4,500 %-
551.1200 Office Supplies 961 1,500 1,500 1,500 %-
552.1500 Fuel and Lubricants 310 1,000 515 1,000 %-
552.2300 Operating Expenses 8,692 12,158 12,158 13,158 %8.2
552.4200 Small Tools/Equipment 1,111 1,500 1,500 1,500 %-
552.5100 Uniform Purchases And Cleaning - 1,000 1,000 1,000 %-
552.7100 Fairs & Festivals 155,899 175,735 75,000 120,000 %(31.7)
552.7200 Palmetto Historical Park 9,586 11,445 10,000 10,050 %(12.2)
552.7400 Ag Museum 6,724 7,720 5,900 7,720 %-
554.0100 Non-Capitalized Equipment 2,000 5,000 5,000 5,000 %-
554.1200 Publications 234 500 500 500 %-
555.1300 Technical/Training 5,687 11,790 11,790 7,500 %(36.4)

Total Operating Expenses 658,264 1,121,839 1,056,459 682,864 %(39.1)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

Account
190-559 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

561.0000 Land 1,263,626 2,788,232 2,734,277 760,000 %(72.7)
561.0000-1202 Land - Riverside Project 29,372 44,640 - - %(100.0)
561.0100-9025 Land for Grants 2,511 - - - %-
562.0000-0000 Building 301,870 355,000 216,894 50,000 %(85.9)
562.0000-1101 MLK Park - Building - 150,000 150,000 - %(100.0)
563.0000-1101 MLK Park - 50,000 - - %(100.0)
563.0000-1105 5th Street Project - 75,000 75,000 - %(100.0)
563.0000-1201 Linear Park Trail 4,685 973,860 230,000 2,500,000 %156.7
563.0000-1202 Riverside Project - 10,550 10,550 - %(100.0)
563.0000-1301 MMEC Project 2,400 - - - %-
563.0000-1491 Historical Park - 20,000 - - %(100.0)
563.0000-1901 Seahorse Project 87,985 304,900 95,000 - %(100.0)
563.0000-1904 Pocket Neighborhood Site

Improvements
- - - 825,000 %-

563.0000-1905 10th Avenue Streetscape - 241,153 - 467,138 %93.7
563.0000-2001 CRA Property Improvements - 200,000 177,000 - %(100.0)
563.0000-2101 Mainstreet Program - - - 200,000 %-
564.0100 Machinery & Equipment - 7,500 7,500 - %(100.0)
564.0100-4213 Carnegie Library Elevator 24,748 2,750 2,750 - %(100.0)

Total Capital Purchases 1,717,197 5,223,585 3,698,971 4,802,138 %(8.1)

571.6900 Principal - 06 CRA Loan 219,750 219,750 219,750 219,750 %-
572.6900 Interest Expense - CRA 2006 Loan 43,680 60,000 39,308 72,792 %21.3
573.0500 New Debt Service - 100,000 - 210,461 %110.5

Total Debt Service 263,430 379,750 259,058 503,003 %32.5

582.1100 Commercial Renovation 22,512 50,000 50,000 50,000 %-
582.1200 Community Renovation Program 539,926 630,578 631,183 655,660 %4.0
582.1400 Cra Community 19,181 18,450 34,000 32,150 %74.3
582.1500 Redevelopment Incentives 122,235 299,207 299,207 217,532 %(27.3)
582.1600 General Property Upgrades - 38,200 38,200 - %(100.0)
582.2100 Residential Revitalization Program - 50,000 - - %(100.0)

Total Community Programs 703,854 1,086,435 1,052,590 955,342 %(12.1)

591.0100 Transfer Out - Admin Services 79,654 69,482 69,482 58,806 %(15.4)
593.9000-1902 Transfer Out - SWFWMD SE

Riverside
49,775 - - - %-

593.9000-1903 Transfer Out - Riverside LID Paving 105,030 - - - %-
593.9000-9034 Transfer Out - Connor Park 100,000 - - - %-

Total Transfers-Out 334,459 69,482 69,482 58,806 %(15.4)

TOTAL EXPENDITURES $ 3,993,861 $ 8,264,987 $ 6,424,954 $ 7,383,092 %(10.7)
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                 $XGLW 6HUYLFHV
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                 7UDYHO $QG 3HU 'LHP

)ORULGD +RXVLQJ &RDOLWLRQ                                           

)5$ &RQIHUHQFH                                           

)5$ &HUWLILFDWLRQ                                           

&')$                                           

%URZQILHOGV                                           
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                 ,QVXUDQFH
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  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                     

                 )DLUV   )HVWLYDOV

 WK 2I -XO\                                         

0XOWL &XOWXUDO )HVWLYDO                                         

  7RWDOV )RU *O                   )DLUV   )HVWLYDOV                   
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                 3DOPHWWR +LVWRULFDO 3DUN

)3/                                           

:DWHU                                           

&DUQHJLH /LEUDU\ /LFHQVH                                               

(OHYDWRU 6HUYLFH                                           

3HVW &RQWURO                                             

  7RWDOV )RU *O                   3DOPHWWR +LVWRULFDO 3DUN                    

                 $J 0XVHXP

)3/                                           

:DWHU                                             

  7RWDOV )RU *O                   $J 0XVHXP                     

                 1RQ &DSLWDOL]HG (TXLSPHQW

(TXLSPHQW                                           

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW                     

                 3XEOLFDWLRQV

3XEOLFDWLRQV                                             

  7RWDOV )RU *O                   3XEOLFDWLRQV                      

                 7HFKQLFDO 7UDLQLQJ

$QQXDO &RQIHUHQFH                                           

&5$ &HUWLILFDWLRQ                                           

&RQWLQXHG (GXFDWLRQ 7UDLQLQJ                                             

)ORULGD +RXVLQJ &RDOLWLRQ                                             

&')$                                             

0LVF                                            

*,6                                             

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                     

                 /DQG

3DOPHWWR 7UDLOV                                          

0LVF                                       

  7RWDOV )RU *O                   /DQG                   

                 %XLOGLQJ ,PSURYHPHQWV

$UPRU\ +LVWRULF 3UHVHUYDWLRQ                                         

  7RWDOV )RU *O                   %XLOGLQJ ,PSURYHPHQWV                    

                      &RQQRU 3DUN

&RQQRU 3DUN                                     

  7RWDOV )RU *O                        &RQQRU 3DUN                  
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                      3RFNHW 1HLJKERUKRRG 6LWH ,PSURYHPHQWV

&&1$                                       

/DQG 7UXVW                                         

6LWH ,PSURYHPHQWV                                       

3URWRW\SH                                       

  7RWDOV )RU *O                        3RFNHW 1HLJKERUKRRG 6LWH ,PSURYHPHQWV                   

                        7K $YHQXH 6WUHHWVFDSH

  WK $YHQXH 6WUHHWVFDSH                                       

  7RWDOV )RU *O                          7K $YHQXH 6WUHHWVFDSH                   

                      0DLQVWUHHW 3URJUDP

0DLQVWUHHW 3URJUDP                                       

  7RWDOV )RU *O                        0DLQVWUHHW 3URJUDP                   

                 3ULQF      &UD /RDQ

&5$ /RDQ 3ULQFLSDO         2XW 2I    3\PWV                                        

  7RWDOV )RU *O                   3ULQF      &UD /RDQ                   

                 ,QW ([S      &UD /RDQ

&5$ /RDQ ,QWHUHVW        2XW 2I    3\PWV                                          

  7RWDOV )RU *O                   ,QW ([S      &UD /RDQ                    

                 1HZ 'HEW 6HUYLFH

%RQG ,VVXDQFH

3RRO                                       

  7RWDOV )RU *O                   1HZ 'HEW 6HUYLFH                   

                 &RPPHUFLDO 5HQRYDWLRQ

&RPPHUFLDO 5HQRYDWLRQ                                         

  7RWDOV )RU *O                   &RPPHUFLDO 5HQRYDWLRQ                    

                 &RPPXQLW\ 5HQRYDWLRQ 3URJUDP

3' 6XESODQ                                       

&( 6XESODQ                                         

  7RWDOV )RU *O                   &RPPXQLW\ 5HQRYDWLRQ 3URJUDP                   

                 &5$ &RPPXQLW\

3DOPHWWR 8WLOLWLHV                                         

9): :DWHU   /DQGORUG 5HVS )RU       3HU /HDVH                                           

9): )3 /   /DQGORUG 5HVS )RU       3HU /HDVH                                           

  7RWDOV )RU *O                   &5$ &RPPXQLW\                    
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                 5HGHYHORSPHQW ,QFHQWLYHV

,W :RUNV  *OREDO                                         

3DOPHWWR $QLPDO &OLQLF                                           

3DOPHWWR 7KHDWHU                                         

'ROODU *HQHUDO                                           

2 5HLOO\ $XWR 3DUWV                                         

+HDUWODQG   &5$ %G $SS          (VWLPDWH 2I ,QFHQWLYHV   6XEMHFW 7R )RUPDO $JUHHPHQW :LWK &5$ %G                                          

&LUFOH .   &5$ %G $SS        %DVHG 2Q (VWLPDWHV                                         

'HWZLOHU V &5$ %G $SS                                                   

  7RWDOV )RU *O                   5HGHYHORSPHQW ,QFHQWLYHV                   

                 7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV

)LQDQFH                                         

+5                                           

,7 6HUYLFHV                                         

$JHQGD 6HUYLFHV                                           

  7RWDOV )RU *O                   7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV                    

  7RWDOV )RU 'HSW     &5$                  
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

190-701 - CRA GRANTS
Cost Center Summary

Account
190-701 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES %-

 
761.0100-9025 EPA Brownfield - Edenfield Grant 12,552 - - - %-

 Total Capital Purchases 12,552 - - - %-

 

 

 TOTAL EXPENDITURES $ 12,552 $ - $ - $ - %-
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2020-2021 BUDGET

 
 

 
Road and Bridge Fund ± 307

The  Road  and  Bridge  Fund  is  a  special  revenue  fund  that  accounts  for  the  construction, 
PDLQWHQDQFH  UHSDLU DQG UHSODFHPHQW RI WKH &LW\¶V streets, roads and bridges.  Financing is provided 
primarily through motor fuel taxes.  Even though this fund does not always meet the criteria as a 
PDMRU IXQG  WKH &LW\ UHFRJQL]HV LWV TXDOLWDWLYH VLJQLILFDQFH DQG LWV SUHVHQWDWLRQ LQ WKH &LW\¶V &$)5 

is as a major fund.

This fund is comprised of one cost center:

� 541 - Road and Bridge

Gas taxes accounted for 83  RI  WKLV  IXQG¶V  UHYHQXH  VRXUFHs in fiscal year 2021 before other 
financing sources in the amount of $1,833,400 for operations.   For fiscal year 2021, the gas taxes 
are budgeted to be 86% of the total revenues before other financing sources. The remaining 
revenues come from miscellaneous interest and service related revenues.  In fiscal year 2021 other 
financing sources in the amount of $442,666 are from fund balance for $218,000 in capital projects 
funding and $224,666 from a capital lease as noted in the following pages.

This fund is currently one of the most stable in the City with regards to the level of fund balance.  
In fiscal year 2014 the Road and Bridge fund supported capital projects in an amount to bring the 
fund balance levels from thirteen months to five months.  Now for fiscal year 2021, the fund is 
projected to have 6.90 months of budgeted expenses which allows for $218,000 in funding for 
capital projects and will bring the fund down to 5.28 months.  This level is well within the fund 
balance policy requirements. Since fiscal year 2015, more operating funds are being used to 
PDLQWDLQ WKH FLW\¶V URDG UDWKHU WKDQ IXQG WKH UHSairs through CIP.  The new half-cent sales taxes 
are partially intended to fund road maintenance as well.
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52$' $1' %5,'*( )81' ±     
 

  <HDU 5HYHQXH  ([SHQVH DQG )XQG %DODQFH 

 
)<      5HYHQXHV %\ 6RXUFH 
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52$' $1' %5,'*( )81'       
 

5HYHQXH $QDO\VLV DQG )RUHFDVWLQJ 

 
5HYHQXH 7UHQGV 

 
7KH 5RDG DQG %ULGJH IXQG LV HVWLPDWHG WR UHFHLYH            LQ )<     RI ZKLFK     RU             LV JHQHUDWHG 

IURP  0RWRU  )XHO  7D[HV                 6WDWH  RI  )ORULGD  5HYHQXH  6KDULQJ             DQG  )ORULGD  'HSDUWPHQW  RI 

7UDQVSRUWDWLRQ +LJKZD\ /LJKWLQJ DQG 0DLQWHQDQFH $JUHHPHQWV               

 

0RWRU )XHO 7D[HV ± 5RDG DQG %ULGJH )XQG               3DVV WKUX IURP 6WDWH  
 

0RWRU  IXHO  WD[HV  DUH  UHFHLYHG  E\  WKH  FLW\  IURP  WZR  VRXUFHV   0DQDWHH  &RXQW\  DQG  WKH  6WDWH  RI  )ORULGD   &RXQW\ 

JRYHUQPHQWV DUH DXWKRUL]HG WR OHY\ XS WR WZHOYH      FHQWV RI IXHO WD[HV RQ WKH SXUFKDVH RI JDVROLQH DQG GLHVHO IXHO   
7KHVH  WD[HV  DUH  SURSRUWLRQDWHO\  GLVWULEXWHG  WR  WKH  ORFDO  JRYHUQPHQWV  ZLWKLQ  WKH  FRXQW\¶V  MXULVGLFWLRQ    6HFWLRQV 

          G   H             E   F            DQG            &XUUHQWO\  0DQDWHH &RXQW\ OHYLHV D WRWDO RI WZHOYH FHQWV 

RI ZKLFK WKH &LW\ RI 3DOPHWWR UHFHLYHV D SHUFHQWDJH   7KH WZHOYH FHQWV LV PDGH XS RI IRXU SRUWLRQV     WK FHQW    ±   

FHQWV   WK DQG  WK FHQW DQG   FHQW ORFDO RSWLRQ    

 

7KH ILQDO   FHQW ORFDO RSWLRQ JDV WD[ ZDV DGRSWHG DQG LPSOHPHQWHG LQ ILVFDO \HDU      DQG WKH EUHDNGRZQ RI WKH IRXU 
SRUWLRQV LV LOOXVWUDWHG LQ WKH IROORZLQJ JUDSK  

 
 

)LJXUH   LOOXVWUDWHV EXGJHWHG UHYHQXH DV LW FRPSDUHV ZLWK UHYHQXH DFWXDOO\ UHFHLYHG  
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)LJXUH    

 

$ VPDOOHU SRUWLRQ RI JDV WD[HV LV UHFHLYHG IURP WKH 6WDWH RI )ORULGD LQ WKH IRUP RI WKH  WK FHQW IXHO WD[   7KLV LV UHFHLYHG 

DV VWDWH UHYHQXH VKDULQJ GROODUV DQG        LV GHSRVLWHG LQWR WKH 5RDG DQG %ULGJH IXQG ZKLOH WKH UHPDLQLQJ        

LV GHSRVLWHG LQWR WKH *HQHUDO )XQG   7KH 5RDG DQG %ULGJH )XQG SRUWLRQ LV EXGJHWHG DW         IRU ILVFDO \HDU      DV 
VKRZQ LQ )LJXUH   ± *HQHUDO )XQG 6HFWLRQ  

 

7\SLFDOO\  DV JDVROLQH SULFHV ULVH DQG WKH HFRQRP\ ZRUVHQV  WKH GHPDQG UHGXFHV DQG WKHUHIRUH WKH UHYHQXH LV UHGXFHG   

7KLV LV LOOXVWUDWHG LQ ERWK JUDSKV )LJXUH   DQG      $V JDV SULFHV DGMXVW WR WKH UHEXLOGLQJ RI RXU HFRQRP\  WKH FLW\ LV 

SURMHFWLQJ D    LQFUHDVH IRU ERWK \HDUV  

 
5HYHQXHV HVWLPDWHG VLJQLILFDQWO\ GHFUHDVHG E\          RU       GXH WR WKH &29,'    SDQGHPLF  

 
&KDUJHV IRU 6HUYLFHV ± 5RDG DQG %ULGJH )XQG 
 
&KDUJHV  IRU  VHUYLFHV  LQ  WKH  5RDG  DQG  %ULGJH  IXQG  FRQVLVWV  RI            LQ  FRQWUDFWV  ZLWK  )'27  IRU  KLJKZD\ 
PDLQWHQDQFH RI PHGLDQV DQG ULJKW RI ZD\V  OLJKWLQJ DQG VLJQDOL]DWLRQ   6HYHUDO VWDWH DQG IHGHUDO KLJKZD\V DUH ZLWKLQ 

WKH 3DOPHWWR FLW\ OLPLWV DQG WKH &LW\ PDLQWDLQV WKH PRZLQJ DQG XWLOLWLHV   )'27 ZLOO WKHQ UHLPEXUVH WKH &LW\ IRU WKRVH 

FRVWV SHU WKH FRQWUDFW WKDW LV UHQHZHG DQQXDOO\  
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

307 - ROAD AND BRIDGE FUND
Fund Summary

Account
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

Beginning Fund Balances $ 1,936,726 $ 1,584,294 $ 1,584,294 $ 1,606,467 %1.4

Revenues 
Motor Fuel Taxes 1,480,433 1,481,817 1,390,583 1,145,367 %(22.7)
Intergovernmental Revenue 112,008 104,991 100,642 94,044 %(10.4)
Charges for Services 129,537 131,043 131,214 136,323 %4.0
Interest Revenue 32,802 15,000 26,521 10,000 %(33.3)
Miscellaneous 13,948 - 2,995 - %-
Impact Fees 56,931 - 249,404 - %-
Debt/Lease Proceeds 1,051,469 84,990 84,990 224,666 %164.3
Non-Revenue/Fund Balance - 440,960 - 223,000 %(49.4)

Total Revenue 2,877,128 2,258,801 1,986,349 1,833,400 %(18.8)

Expenses 
Personnel costs 181,501 256,797 152,419 244,037 %(5.0)
Operating Expense 932,984 989,090 801,306 645,770 %(34.7)
Capital Expenses 82,450 146,675 147,397 224,666 %53.2
Debt Service 1,282,264 298,551 295,366 327,173 %9.6
Transfer Out 750,361 567,688 567,688 391,754 %(31.0)

Total Expenditure 3,229,560 2,258,801 1,964,176 1,833,400 %(18.8)

Excess Revenue Over (Under) (352,432) - 22,173 - %-

Fund Balance, End of Year $ 1,584,294 $ 1,584,294 $ 1,606,467 $ 1,606,467 %1.4
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

307-000 - ROAD AND BRIDGE REVENUE
Fund Revenue Summary

Account
307-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

312.3000 9th Cent Gas Tax $ 70,557 $ 66,933 $ 64,352 $ 51,736 %(22.7)
312.4100 $.04 Local Gas Tax-Manatee County 574,917 576,843 540,725 445,869 %(22.7)
312.4101 5th And 6th Cent Gas Tax 280,682 281,622 263,989 217,679 %(22.7)
312.4201 5 Cent 2nd Local Option Gas Tax 554,277 556,419 521,517 430,083 %(22.7)
335.4900 State Rev Sharing - Other Fuel Taxes 111,177 104,991 100,642 94,044 %(10.4)

TOTAL MOTOR FUEL TAXES 1,591,610 1,586,808 1,491,225 1,239,411 %(21.9)

331.5003 FEMA: Hurricane Irma 831 - - - %-
343.2000 FDOT/Hwy Maintenance Contract 22,763 22,762 22,762 22,762 %-
343.2010 FDOT Signalization Contract 52,952 52,952 52,952 55,762 %5.3
343.2020 FDOT Lighting Contract 53,717 55,329 55,329 57,799 %4.5
341.9435 Special Event Fee - Electricity 75 - 25 - %-
349.0000 Charges For Services Provided 30 - 146 - %-

TOTAL CHARGES FOR
SERVICES

130,368 131,043 131,214 136,323 %4.0

361.0100 Investment Earnings 23,546 15,000 20,750 10,000 %(33.3)
361.0200 Interest Rev - Impact Fees 9,256 - 5,000 - %-
361.0800 Interest Special Assmt - - 771 - %-

TOTAL INTEREST REVENUE 32,802 15,000 26,521 10,000 %(33.3)

364.4100 Disposition Of Fixed Assets 12,520 - 2,311 - %-
369.7400 Other Misc Revenue - - 43 - %-
369.7401 Other Misc Rev/Ins Premium

Reimbursement
1,428 - 641 - %-

TOTAL MISCELLANEOUS
REVENUE

13,948 - 2,995 - %-

324.3100 Impact Fees - Streets (Residential) 55,720 - 39,973 - %-
324.3200 Impact Fees - Streets (Commerical) 1,211 - 209,431 - %-

TOTAL IMPACT FEES 56,931 - 249,404 - %-

OTHER FINANCING SOURCES

383.7000-0000 Capital Lease Inception 70,700 73,578 73,578 224,666 %205.3
383.7000-9762 Capital Lease Inception - FPL - 11,412 11,412 - %(100.0)
384.9119 Key Bank 19 Debt Proceeds 980,769 - - - %-

Total Debt/Lease Proceeds 1,051,469 84,990 84,990 224,666 %164.3
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

307-000 - ROAD AND BRIDGE REVENUE
Fund Revenue Summary

Account
307-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

399.0000 Funding From Fund Balance -
Outstanding Enc

- 77,560 - - %(100.0)

399.0001 Funding From Fund Bal -
Contingency

- 5,000 - 5,000 %-

399.6000 Funding From Equity - Capital Proj - 358,400 - 218,000 %(39.2)

Total Non-Revenue Sources - 440,960 - 223,000 %(49.4)

TOTAL OTHER FINANCING
SOURCES 1,051,469 525,950 84,990 447,666 %(14.9)

TOTAL ROAD AND BRIDGE
REVENUE $ 2,877,128 $ 2,258,801 $ 1,986,349 $ 1,833,400 %(18.8)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Streets Department ± 541 Road and Bridge Fund ± 307

Department Mission:
To maintain and improve the quality of the community through the preservation and creation of 
environmentally and economically sound transportation corridor. 

Primary Duties: 
Responsible for the maintenance of City street infrastructure. Repair potholes, asphalt, overlays, 
striping, sidewalks and street sweeping. Maintain road signage. Keep streets clean and free of 
debris.

Organizational Chart:

Department Objectives:

¾ Maintain city streets and keep asphalt free of potholes. Continue to make drainage 
improvements thru out the City of Palmetto. 

¾ Continue to maintain the streets and sidewalks thru out the City of Palmetto for the safety
to our citizens.

¾ Maintain proper signs and pavement markings to meet traffic needs

¾ To provide excellent customer service to our citizens. 

Sign Maintenance
Tech (FT)

Service Worker 
I (2) (FT)

Equipment
Operator (FT)

Service Worker
II (FT)

Supervisor
Cost Center (FT)

Superintendent (FT)

Public Works
Director (FT)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Streets Department ± 541 Road and Bridge Fund ± 307

Goals & Accomplishments:
¾ Resurfacing arterial roads and neighborhood streets
¾ A progressive and preventative maintenance program for the 160 centerline miles of 

paved streets
¾ Replace and maintain xx feet of sidewalks and xx number of signs
¾ Establish performance indicators for future measurement

Performance Indicators:
Task FY2018

Actual
FY2019
Actual

FY2020
Actual

FY2021
Projected

Roadway Maintained (Miles) 42 42 42 42
Total Sweeper Miles (New) 4,968 5,000
Total Sweeper Debris removed - Tons (New) 1,895 2,000

Capital Outlay:

Funding Source Description Amount
Capital Lease Bucket Truck 50% Share 85,000
Capital Lease Grapple Truck 33% Share 56,666
Capital Lease Curb Machine 15,000
Capital Lease Bobcat 28,000
Capital Lease Ford F-250 40,000
*Carryforward Surface Upgrades: 7th St W 179,744
*Carryforward Ward 1 Phase 3 26,495
*Fund Balance Street Paving 175,000
Total $605,905

*transfer to the 301 Capital Projected Fund
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Note: FY19 actual include a one-time expense for capital loan refinancing. The expense is offset with loan proceeds.

$750,000

$1,500,000

$2,250,000

$3,000,000

$3,750,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$1,476,563 $2,071,513 $3,229,557 $1,964,176 $1,833,400

Departmental Expenditures

Personnel, $244,037 , 13%

Operating, 
$645,770 , 35%

Capital, 
$224,666 , 12%

Debt Svc, 
$327,173 , 18%

Transfers, 
$391,754 , 22%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

307-541 - ROAD AND BRIDGE
Cost Center Summary

Account
307-541 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

512.0100 Regular Salaries $ 116,454 $ 160,276 $ 98,108 $ 152,827 %(4.6)
514.0100 Overtime - GE 2,546 9,000 965 4,000 %(55.6)
514.0150 Overtime - Holiday General

Employees
357 - 129 - %-

521.0100 Fica Taxes 8,771 12,951 7,398 11,997 %(7.4)
522.2100 Retirement General Employee 26,684 31,265 19,119 23,399 %(25.2)
523.0100 Health Insurance 20,200 31,147 20,395 35,875 %15.2
523.0300 Insurance & EAP 442 528 298 505 %(4.4)
524.0100 Workers' Compensation 6,461 11,630 6,007 15,434 %32.7
529.9900 Reimbursement Of Personnel Costs (414) - - - %-

Total Personnel Expenses 181,501 256,797 152,419 244,037 %(5.0)

531.0100 Consulting - 10,000 10,000 - %(100.0)
531.1600 Contract Services 4,537 15,032 16,232 2,968 %(80.3)
531.2000 Engineering Services 4,460 19,588 10,088 10,000 %(48.9)
534.1600 Lot Clearing 5,400 14,800 5,400 6,000 %(59.5)
540.5100 Travel and Per Diem 132 500 3 1,000 %100.0
541.1100 Communications 602 720 720 720 %-
543.0500 Street Lights - Electric 108,865 135,180 108,400 110,000 %(18.6)
544.0500 Operating Lease 241 403 354 403 %-
544.1500 Rental Expenses - 1,000 - 3,000 %200.0
545.1200 Insurance 10,818 10,932 11,021 11,816 %8.1
545.9900 Insurance Contingency - Vehicle - 5,000 - 5,000 %-
546.3400 Repair & Maintenance 9,896 40,315 7,500 35,000 %(13.2)
546.4000 Vehicle Repair & Maintenance 25,457 30,000 17,500 30,000 %-
549.5000 Locate Costs - 500 - 500 %-
549.9600 Bank Service Charges 1,273 2,000 1,400 1,750 %(12.5)
551.1200 Office Supplies - 100 - 200 %100.0
552.1500 Fuel and Lubricants 19,736 23,000 18,000 23,000 %-
552.2300 Operating Expenses 12,392 4,700 3,000 9,700 %106.4
552.3900 Safety Program Expense 1,577 3,080 1,500 3,225 %4.7
552.4200 Small Tools/Equipment 1,912 3,590 3,590 4,000 %11.4
552.5100 Uniform Purchases And Cleaning 1,145 2,550 1,650 2,550 %-
553.0200 Materials-Road Repairs&Maint 618,688 399,664 411,181 202,338 %(49.4)
553.0300 Materials-Sidewalk Repairs & Maint 17,900 138,000 67,435 70,000 %(49.3)
553.0400 Materials-Light Repairs & Maint 75,841 95,000 95,000 90,000 %(5.3)
553.0500 Ada Sidewalk Compliance 11,827 32,000 10,000 20,000 %(37.5)
554.0100 Non-Capitalized Equipment - - 854 1,100 %-
555.1300 Technical/Training 285 1,436 478 1,500 %4.5

Total Operating Expenses 932,984 989,090 801,306 645,770 %(34.7)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

307-541 - ROAD AND BRIDGE
Cost Center Summary

Account
307-541 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

562.0000-9762 Improvements - FPL - 11,412 11,412 - %(100.0)
563.0000-4001 14th St Paving Project - 61,685 61,685 - %(100.0)
564.0100 Machinery & Equipment 11,750 - - - %-
564.4900 Capital Leases 70,700 73,578 74,300 224,666 %205.3

Total Capital Purchases 82,450 146,675 147,397 224,666 %53.2

571.0100 Princ - Lease 140,967 133,246 131,181 135,662 %1.8
571.0100-9762 Princ - Lease FPL - - - 905 %-
571.0400 Principal - Loan 2004 5,836 - - - %-
571.0500 Principal - Loan 2005 46,557 - - - %-
571.0700 Principal - Loan 2007 26,703 - - - %-
571.1900 Principal - Loan 2019 47,644 136,514 136,514 139,025 %1.8
572.0100 Interest Expense - Lease 8,690 8,384 7,623 4,848 %(42.2)
572.0100-9762 Int Exp - Lease FPL - - - 337 %-
572.0400 Interest Expense - Loan 2004 2,608 - - - %-
572.0500 Interest Expense - Loan 2005 15,479 - - - %-
572.0700 Interest Expense - Loan 2007 11,717 - - - %-
572.1900 Interest Expense - Loan 2019 6,604 20,048 20,048 16,490 %(17.7)
572.9000 Deferred Refunding Expense 69,123 - - - %-
573.0500 New Debt Service - 359 - 29,906 %8,230.4
574.0000 Other financing uses 900,336 - - - %-

Total Debt Service 1,282,264 298,551 295,366 327,173 %9.6

591.0100 Transfer Out - Admin Services 176,651 170,495 170,495 173,754 %1.9
591.0700 Transfer To Capital Projects  Fund 213,710 358,400 358,400 218,000 %(39.2)
591.4000 Transfer To Stormwater - Capital 290,000 - - - %-
591.4400 Transfer To Stormwater - Subsidy 70,000 38,793 38,793 - %(100.0)

Total Transfers-Out 750,361 567,688 567,688 391,754 %(31.0)

TOTAL EXPENDITURES $ 3,229,560 $ 2,258,801 $ 1,964,176 $ 1,833,400 %(18.8)
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                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                                    

  7RWDOV )RU *O                   5HJXODU 6DODULHV                    

                 2YHUWLPH   *(

2YHUWLPH                                        

  7RWDOV )RU *O                   2YHUWLPH   *(                      

                 ),&$ 7D[HV

),&$ 7D[HV                                      

  7RWDOV )RU *O                   )LFD 7D[HV                     

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HHV 3HQVLRQ                                      

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                     

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                                       

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                     

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                          

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                       

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                      

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                     

                 &RQWUDFW 6HUYLFHV

*36 'HYLFH $QQXDOO\ 

                                                                                        

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                      

                 (QJLQHHULQJ 6HUYLFHV

(QJLQHHULQJ 6HUYLFHV $V 1HHGHG                                      

  7RWDOV )RU *O                   (QJLQHHULQJ 6HUYLFHV                     

                 /RW &OHDULQJ

7UHH 7ULPPLQJ  5HPRYDO                                        

  7RWDOV )RU *O                   /RW &OHDULQJ                      

                 7UDYHO $QG 3HU 'LHP

7UDYHO $QG 3HU 'LHP                                        

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                      

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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                 &RPPXQFLDWLRQV

&HOO 6HUYLFH            6LJQ 7HFK                                            

  7RWDOV )RU *O                   &RPPXQFLDWLRQV                       

                 6WUHHW /LJKWV   (OHFWULF

)3/                                    

  7RWDOV )RU *O                   6WUHHW /LJKWV   (OHFWULF                    

                 2SHUDWLQJ /HDVH

2SHUDWLQJ /HDVH &RS\ 2YHUDJHV                                            

5,&2+ 03       /HDVH 3        2I                                               

3DJHV &RSLHG 3ULQWHG                                          

1HZ /HDVH                                            

  7RWDOV )RU *O                   2SHUDWLQJ /HDVH                       

                 5HQWDO ([SHQVHV

5HQWDO 2I 6SHFLDOW\ (TXLSPHQW                                        

  7RWDOV )RU *O                   5HQWDO ([SHQVHV                      

                 ,QVXUDQFH

*HQ /LDE $XWR 3URSHUW\ ,QVXUDQFH                                       

1HZ $XWR 2YHUODS ,QVXUDQFH  %XFNHW *UDSSOH 7UXFN                                           

  7RWDOV )RU *O                   ,QVXUDQFH                     

                 ,QVXUDQFH &RQWLQJHQF\

,QVXUDQFH &RQWLQJHQF\                                        

  7RWDOV )RU *O                   ,QVXUDQFH &RQWLQJHQF\                      

                 5HSDLU   0DLQWHQDQFH

5HSDLU 0DLQW                                       

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                     

                 9HKLFOH 5HSDLU   0DLQWHQDQFH

9HKLFOH 5HSDLU 0DLQW                                       

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                     

                 /RFDWH &RVWV

6XQVKLQH /RFDWH 6HUYLFH                                              

  7RWDOV )RU *O                   /RFDWH &RVWV                       

                 %DQN 6HUYLFH &KDUJHV

%DQN &KDUJHV                                        

  7RWDOV )RU *O                   %DQN 6HUYLFH &KDUJHV                      
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                 2IILFH 6XSSOLHV

3HQV 3HQFLOV 3DSHU (WF                                          

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                       

                 )XHO $QG /XEULFDQWV

)XHO $QG /XEH 9HKLFOHV (TXLSPHQW                                      

  7RWDOV )RU *O                   )XHO $QG /XEULFDQWV                     

                 2SHUDWLQJ ([SHQVHV

&HQWUDO 6WRUHV 6XSSOLHV                                        

-DQLWRULDO 6XSSOLHV                                          

3DLQW   6LJQ 'HSDUWPHQW                                        

6DQG )RU +XUULFDQHV                                        

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                      

                 6DIHW\ 3URJUDP ([SHQVH

33( &HQWUDO 6WRUHV                                          

6DIHW\ 6KRHV 3XUFKDVHV                                          

6LJQV )RU 7UXFN  6DIHW\ =RQH                                         

6DIHW\ &RQHV                                        

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                      

                 6PDOO 7RROV (TXLSPHQW

0LQRU 7RROV $QG 6PDOO (TXLSPHQW                                        

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                      

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

&KDQJH 2XWV                                          

(PSOR\HH 8QLIRUPV                                        

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                      

                 0DWHULDOV 5RDG 5HSDLUV 0DLQW

'UDLQDJH 5HSDLUV                                      

&LW\ZLGH 5RDG 3DYLQJ                                      

6WUHHW 5HSDLUV                                      

6WUHHW 6LJQ 5HSDLU 5HSODFH   6LJQ                                      

6WUHHW 6WULSLQJ                                      

  7RWDOV )RU *O                   0DWHULDOV 5RDG 5HSDLUV 0DLQW                    

                 0DWHULDOV 6LGHZDON 5HSDLUV   0DLQW

&XUE 6LGHZDON 5HSDLU $QG                                       

  7RWDOV )RU *O                   0DWHULDOV 6LGHZDON 5HSDLUV   0DLQW                     
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                 0DWHULDOV /LJKW 5HSDLUV   0DLQW

6WUHHW /LJKW 5HSDLUV                                      

7UDIILF /LJKW 5HSDLUV                                      

7UDIILF 0DQDJHPHQW &HQWHU ,70& 6\VWHP                                      

  7RWDOV )RU *O                   0DWHULDOV /LJKW 5HSDLUV   0DLQW                     

                 $'$ 6LGHZDON &RPSOLDQFH

$'$ 5DPS &RPSOLDQFH                                      

  7RWDOV )RU *O                   $GD 6LGHZDON &RPSOLDQFH                     

                 1RQ &DSLWDOL]HG (TXLSPHQW

1HZ &XW 6DZ                                        

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW                      

                 7HFKQLFDO 7UDLQLQJ

(PSOR\HH 7UDLQLQJ                                          

,06$ 6LJQV   0DUNHWLQJ /HYHO ,                                        

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                      

                 &DSLWDO /HDVHV

&XUE 0DFKLQH                                      

%REFDW 07                                          

)     ([W &DE ;/7  :'      %HG                                      

     %XFNHW 7UXFN      6KDUHG                                       

     *UDSSOH 7UXFN      6KDUHG                                       

  7RWDOV )RU *O                   &DSLWDO /HDVHV                    

                 3ULQF   /HDVH

3        )$       )URQW /RDGHU                                              

3        )$                           6WUW 6ZSHU  )      7UDQVLW  

0LQL ([FDY                                      

3        %UXVK &KLSSHU                                       

3        9LEUDWRU\ 5ROOHU 0HVVDJH %RDUG 5ROOHU 7UDLOHU                                       

  7RWDOV )RU *O                   3ULQF   /HDVH                    

                      3ULQF   /HDVH  )3/

)3/    2XW 2I    3\PWV                                           

  7RWDOV )RU *O                        3ULQF   /HDVH  )3/                       

                 3ULQF .H\EDQN /RDQ     

.H\EDQN 3ULQFLSDO      2XW 2I    3\PWV                                     

  7RWDOV )RU *O                   3ULQF .H\EDQN /RDQ                         
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                 ,QW ([S   /HDVH

3        )$       )URQW /RDGHU                                                   

3        )$                           6WUHHW 6ZHHSHU  )      7UDQVLW 

 6LJQ   0LQL ([FDYDWRU                                         

3        %UXVK &KLSSHU                                         

3        9LEUDWRU\ 5ROOHU 0HVVDJH %RDUG 5ROOHU 7UDLOHU                                         

  7RWDOV )RU *O                   ,QW ([S   /HDVH                      

                      ,QW ([S   /HDVH )3/

)3/    2XW 2I    3\PWV                                           

  7RWDOV )RU *O                        ,QW ([S   /HDVH )3/                       

                 ,QW ([S .H\EDQN /RDQ     

,QW ([S   .H\EDQN /RDQ           2XW 2I    3\PWV                                       

  7RWDOV )RU *O                   ,QW ([S .H\EDQN /RDQ                          

                 1HZ 'HEW 6HUYLFH

&XUE 0DFKLQH                                         

%REFDW                                        

     )RUG )                                           

     %XFNHW 7UXFN      6KDUHG                                        

     *UDSSOH 7UXFN      6KDUHG                                         

  7RWDOV )RU *O                   1HZ 'HEW 6HUYLFH                     

                 7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV

$OORFDWLRQV                                    

  7RWDOV )RU *O                   7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV                    

                 7UDQVIHU WR &DSLWDO 3URMHFWV )XQG

6WUHHW 3DYLQJ                                    

3: (OHFWULFDO 8SJUDGH                                      

3: 6WRUDJH %XLOGLQJ                                      

  7RWDOV )RU *O                   7UDQVIHU WR &DSLWDO 3URMHFWV )XQG                    

  7RWDOV )RU 'HSW     5RDG   %ULGJH                   
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“Planning is bringing the future into the present  
so that you can do something about it now.” 

Alan Lakein 
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Enterprise Funds

The enterprise funds are proprietary funds that account for the provision of utility services to 
City residents.  The City has four enterprise funds that account for:

¾ Solid Waste Fund ± accounts for the provision of garbage and trash collection to the City 
through services contracted with Waste Management.

¾ Water and Sewer Fund ± accounts for the provision of water, sewer and cross connection 
services to the City and certain surrounding areas.  The water is purchased from Manatee 
County Water and distributed and billed by the City to its customers. The sewage is 
WUHDWHG DQG PDQDJHG DW WKH &LW\¶V ZDVWHZDWHU WUHDWPHQW SODQW PDQDJHG DQG FRQWUDFWHG E\ 

Veolia Water.
¾ Stormwater Fund ± accounts for the operation of a stormwater utility to improve 

stormwater drainage throughout the City.
¾ Reuse Fund ± accounts for the operation of a reclaimed water utility to provide reclaimed 

water for irrigation in parts of the City with the goal being to provide city-wide services.

Revenues are provided largely from utility user fees, franchise fees and applicable grants.  
Greater detail of revenues will follow in this section.

These funds also account for the expenses within these funds. Solid Waste, Stormwater and 
Reuse are all one cost center funds while the Water and Sewer Fund is made up of five cost 
centers.  These cost centers include:

Solid Waste Fund - 403
� 534 - Solid Waste 

Water and Sewer Fund - 432
� 532 - Cross Connect 
� 533 - Water Department 533
� 535 - Sewer Department 
� 536 - Customer Service 
� 537 - Wastewater Treatment Plant 

Stormwater Fund - 440
� 538 - Stormwater Department 

Reuse Fund - 460
� Reuse Department ± Cost Center 539
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&URVV &RQQHFW 
    

:DWHU 'HSDUWPHQW 

    

6HZHU 'HSDUWPHQW 

    

0D\RU DQG &RPPLVVLRQ 

*HQHUDO )XQG       

3XEOLF :RUNV 'LUHFWRU 

*HQHUDO )XQG       

&XVWRPHU 6HUYLFH 
     

 5HSRUWV WR &LW\ &OHUN  

6ROLG :DVWH 'HSDUWPHQW 
    

5HXVH 'HSDUWPHQW 

    

6WRUPZDWHU 'HSDUWPHQW 

    

:DVWH :DWHU 7UHDWPHQW 

)DFLOLW\     

6ROLG :DVWH )XQG 
    

5HXVH )XQG 
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6ROLG :DVWH )XQG        
:DWHU DQG 6HZHU )XQG         

6WRUPZDWHU )XQG        
5HXVH )XQG       

 
5HYHQXH $QDO\VLV DQG )RUHFDVWLQJ 

5HYHQXH 7UHQGV 
 

8WLOLW\ )HHV ± 6ROLG :DVWH  :DWHU DQG 6HZHU  6WRUPZDWHU DQG 5HXVH )XQGV 

 

7KH &LW\ PDLQWDLQV DQG ELOOV XVHU IHHV IRU ILYH XWLOLWLHV LQFOXGLQJ   6ROLG :DVWH  &URVV &RQQHFW  :DWHU  6HZHU  

6WRUPZDWHU DQG 5HFODLPHG :DWHU  5HXVH    (DFK RI  WKHVH XWLOLWLHV  LV UHSRUWHG LQ VHSDUDWH SURSULHWDU\ IXQGV 

ZLWK WKH H[FHSWLRQ RI ZDWHU DQG VHZHU ZKLFK DUH FRPELQHG LQWR RQH IXQG    8WLOLWLHV  IHHV IRU FURVV FRQQHFW  

ZDWHU  VHZHU DQG UHXVH DUH ELOOHG EDVHG RQ PHWHUHG FRQVXPSWLRQ DQG VROLG ZDVWH LV ELOOHG EDVHG RQ WKH VHUYLFH 

DQG FRQWDLQHU SURYLGHG   6WRUPZDWHU IHHV DUH EDVHG RQ WKH LPSHUYLRXV ODQG VXUIDFH RI WKH FXVWRPHU    

 

3HULRGLFDOO\ D UDWH VWXG\ LV SHUIRUPHG WR GHWHUPLQH WKH UDWH VWUXFWXUH RI WKH XWLOLW\ XVHU IHHV    ,Q       D UDWH 

VWXG\  ZDV  FRPSOHWHG  IRU  WKH  ZDWHU   VHZHU   VWRUPZDWHU  DQG  UHXVH  XWLOLWLHV   %HJLQQLQJ  LQ  )<      WKURXJK 

)<      WKH XWLOLW\ UDWHV ZLOO LQFUHDVH E\ WKH UHVSHFWLYH SHUFHQWDJH  :DWHU   6HZHU ±     6WRUPZDWHU ±    

DQG 5HXVH ±       7KH UHVSHFWLYH UHYHQXH LQFUHDVHV ZLOO IXQG FDSLWDO  LPSURYHPHQW SURMHFWV WKURXJKRXW WKH 

&LW\   )RU D FRPSUHKHQVLYH OLVW RI SURMHFWV  SOHDVH UHIHU WR WKH FDSLWDO LPSURYHPHQW VHFWLRQ RI WKH EXGJHW ERRN  

 

$    \HDU KLVWRU\ RI XWLOLW\ H[SHQVH DQG UHYHQXH DUH LOOXVWUDWHG LQ WKH JUDSKV RQ WKH IROORZLQJ SDJH  
 

.H\ 3RLQWV 

 

�  7KLV JUDSK KDV EHHQ HQKDQFHG WR LQFOXGH DOO FRVW FHQWHUV LQ WKH SURSULHWDU\ IXQGV   ,Q DGGLWLRQ  DFWXDO 

H[SHQVH LV LQFOXGHG LQ WKH JUDSK WR FRPSDUH ZLWK EXGJHWHG H[SHQVH  

�  &DSLWDO 3URMHFWV DUH QRW LQFOXGHG LQ )LJXUH     

�  ,PSDFW )HHV DQG LQWHUHVW DVVRFLDWHG DUH QRW LQFOXGHG ZLWKLQ )LJXUH     

�  ([SHQVH EXGJHW LV SURMHFWHG DW    RYHU FXUUHQW \HDU IRU )<     DQG )<     

�  5HYHQXH EXGJHW LV SURMHFWHG EDVHG RQ WKH XWLOLW\ UDWH LQFUHDVH IRU )<     DQG )<      
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(17(535,6( )81'6 ±  
6ROLG :DVWH )XQG        

:DWHU DQG 6HZHU )XQG        
6WRUPZDWHU )XQG        

5HXVH )XQG       
 

  <HDU 5HYHQXH  ([SHQVH DQG )XQG %DODQFH 

 
)<      5HYHQXHV %\ 6RXUFH 

 

:DWHU

   

6HZHU

   

&URVV &RQQHFW 

  

6ROLG :DVWH

   

5HXVH

  

6WRUPZDWHU

  

,QWHUJRYHUQPHQWDO

  
,QWHUHVW 5HYHQXH

  
0LVF 5HYHQXH

  

7UDQVIHUV ,Q

  

1RQ 5HYHQXH 6RXUFHV
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(17(535,6( )81'6 ±  
6ROLG :DVWH )XQG        

:DWHU DQG 6HZHU )XQG        
6WRUPZDWHU )XQG        

5HXVH )XQG       
 

)<     %XGJHWHG ([SHQGLWXUHV %\ )XQFWLRQ 

 
 

�  6ROLG :DVWH )XQG H[SHQGLWXUHV DUH            DQG UHSUHVHQW RQH GHSDUWPHQW DQG XWLOL]HG IRU DOO VROLG 

ZDVWH VHUYLFHV  

�  :DWHU  DQG  6HZHU  )XQG  H[SHQGLWXUHV  DUH              DQG  UHSUHVHQWV     GHSDUWPHQWV   :DWHU 

'HSDUWPHQW                6HZHU 'HSDUWPHQW              &URVV &RQQHFW              :DVWH :DWHU 

7UHDWPHQW 3ODQW              DQG 8WLOLW\ &XVWRPHU 6HUYLFH             

�  6WRUPZDWHU )XQG  H[SHQGLWXUHV  DUH          DQG  UHSUHVHQW RQH GHSDUWPHQW  DQG  LV XWLOL]HG  IRU  DOO 

VWRUPZDWHU VHUYLFH  

�  5HXVH )XQG H[SHQGLWXUHV DUH          UHSUHVHQWV RQH GHSDUWPHQW DQG LV XWLOL]HG IRU WKH UHFODPDWLRQ 

RI ZDWHU IURP WKH :DVWH :DWHU 7UHDWPHQW 3ODQW  7KH PDMRULW\ RI WKH EXGJHW LV OLVWHG LQ &DSLWDO DQG 

'HEW 6HUYLFH  

�  &DSLWDO  H[SHQGLWXUHV  DUH              DQG  DFFRXQWV  IRU  RSHUDWLQJ  FDSLWDO  RXWOD\  DQG  WKH  &DSLWDO 

,PSURYHPHQW 3ODQ   $ GHWDLO GHVFULSWLRQ LV OLVWHG LQ &DSLWDO VHFWLRQ RI WKLV EXGJHW ERRN  

�  'HEW  H[SHQGLWXUHV  DUH              DQG  DFFRXQWV  IRU  ILQDOL]LQJ  WKH  65)  (4  EDVLQ  ORDQ        

,PSURYHPHQW ORDQ  65) ORDQ IRU WKH 6WRUPZDWHU DQG 5HXVH GHSDUWPHQW DQG RXWVWDQGLQJ &DSLWDO /HDVH 

GHEW  

�  7UDQVIHU  2XW  H[SHQGLWXUHV  DUH            DQG  UHSUHVHQWV  DGPLQLVWUDWLYH  FRVW              DQG 

6WRUPZDWHU VXEVLG\            

�  7RWDO (QWHUSULVH )XQGV ([SHQGLWXUHV              
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)LJXUH   

 

&RPELQHG XWLOLW\ UHYHQXH EXGJHW FRPSDUHG WR DFWXDO UHYHQXH UHFHLYHG   

 

 
)LJXUH    
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  CITY OF PALMETTO, FLORIDA

2020-2021 BUDGET 

_________________________________________________ _________

Capital projects for utility infrastructure is budgeted and accounted for within these funds in a 
modified accrual method. CIP expenses are accounted in cost centers numbered 633 or 635 
which relate to water or sewer projects, 640 relating to stormwater projects and 660 relating to 
reuse projects.  As required by GAAP and full accrual accounting, these capital expenditures are 
moved to capital assets and reported as such in the CAFR.

 
 
 
 
 

 
 

The Wastewater Treatment Plant processes water, sewage and reclaimed water for public purposes. 
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CITY OF PALMETTO, FLORIDA 
2019-2020 BUDGET

_________________________________________________________
 

“We are a nation of communities . . . a brilliant diversity spread like stars, 
like a thousand points of light in a broad and peaceful sky.” 

George H. W. Bush 
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

403 - SOLID WASTE FUND
Fund Summary

Account
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

Beginning Fund Balances $ 439,361 $ 823,905 $ 823,905 $ 863,263 %4.8

Revenues 
Permits, Fees, Assessments 227,526 235,151 242,752 244,092 %3.8
Intergovernmental Revenue 290,736 - 7,183 - %-
Charges for Services 1,958,781 1,998,975 2,036,088 2,054,076 %2.8
Interest Revenue 15,403 10,000 11,000 5,000 %(50.0)
Miscellaneous 34,344 30,000 30,326 30,000 %-
Non-Revenue/Fund Balance - 322 - 79,667 %24,641.3

Total Revenues 2,526,790 2,274,448 2,327,349 2,412,835 %6.1

Expenses 
Personnel costs 141,611 169,979 170,430 143,620 %(15.5)
Operating Expense 1,924,738 2,013,449 2,040,816 2,092,084 %3.9
Capital Expense - 12,847 12,847 85,667 %566.8
Debt Service 8,722 8,728 8,722 17,017 %95.0
Transfer Out 75,228 76,292 76,292 74,447 %(2.4)

Total Expenditure 2,150,299 2,281,295 2,309,107 2,412,835 %5.8

Excess Revenue Over (Under) Expenditures (Modified
Accrual) 376,491 (6,847) 18,242 - %(100.0)

Conversion to Full Accrual (8,053) (20,797) (21,116) (22,579) %(17.1)

Excess Revenue Over (Under) Expenditures 384,544 13,950 39,358 22,579 %(123.7)

Total net Position, End of Year 823,905 837,855 863,263 885,842 %(11.5)

Net Investement in Capital Assets 12,421 33,540 27,273 84,123 %(150.8)
Unrestricted Net Position 811,484 804,315 835,990 801,719 %0.3

Total net Position, End of Year $ 823,905 $ 837,855 $ 863,263 $ 885,842 %(5.7)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

403-000 - SOLID WASTE REVENUE
Fund Revenue Summary

Account
403-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

323.7000 Solid Waste Franch Fees-Wm $ 227,526 $ 235,151 $ 242,752 $ 244,092 %3.8

TOTAL FRANCHISE FEES 227,526 235,151 242,752 244,092 %3.8
- - - - %-

343.7200 Solid Waste Service Charge 1,741,086 1,804,594 1,755,086 1,859,097 %3.0
343.7300 Garbage & Trash Misc Charges 243 - 240 - %-
343.7310 City Miscellaneous Solid Waste

Services
6,953 9,632 9,500 7,500 %(22.1)

343.7350 Roll Off Services 191,882 155,000 253,858 167,620 %8.1
343.7360 City Roll-Off Services 3,320 8,749 9,850 9,359 %7.0
343.7370 City Roll-Off Event 659 1,000 554 500 %(50.0)
343.7800 Garbage Penalties 14,638 20,000 7,000 10,000 %(50.0)

TOTAL UTILITY CHARGES 1,958,781 1,998,975 2,036,088 2,054,076 %2.8

TOTAL CHARGES FOR
SERVICES

2,186,307 2,234,126 2,278,840 2,298,168 %2.9

331.5003 FEMA: Hurricane Irma 290,736 - 7,183 - %-

TOTAL INTERGOVERMENTAL
REVENUE

290,736 - 7,183 - %-

361.0100 Investment Earnings 15,403 10,000 11,000 5,000 %(50.0)

TOTAL INTEREST REVENUE 15,403 10,000 11,000 5,000 %(50.0)

364.4100 Disposition Of Fixed Assets 3,680 - - - %-
369.7100 Other Misc Revenue 30,000 30,000 30,000 30,000 %-
369.7401 Other Misc Rev/Ins Premium

Reimbursement
664 - 326 - %-

TOTAL MISCELLANEOUS
REVENUE

34,344 30,000 30,326 30,000 %-

383.7001 Capital Lease Inception - EF - - - 56,667 %-
383.7000-9762 Capital Lease Inception - FPL - 6,847 - - %(100.0)

Total Debt/Lease Proceeds - 6,847 - 56,667 %727.6

399.0000 Funding From Fund Balance -
Outstanding Enc

- 322 - - %(100.0)

399.6000 Funding From Equity - Capital Proj - - - 23,000 %-

Total Non-Revenue Sources - 322 - 23,000 %7,042.9
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

403-000 - SOLID WASTE REVENUE
Fund Revenue Summary

Account
403-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

TOTAL OTHER FINANCING
SOURCES - 7,169 - 79,667 %1,011.3

TOTAL REVENUE $ 2,526,790 $ 2,281,295 $ 2,327,349 $ 2,412,835 %5.8
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Solid Waste Department ± 534 Solid Waste - 403

Department Mission:  
To provide customers with exceptional waste collection, recycling and disposal services that 
protect, preserve and improve the environment and quality of life in the community.

Primary Duties: 
5HVSRQVLEOH IRU FRRUGLQDWLQJ DQG HQIRUFLQJ WKH FRQWUDFW ZLWK WKH &LW\¶V KDXOHU  3URYLGH FXVWRPHU 

service and communicate needs to the hauler. Work directly and indirectly with commercial 
customers for extra services

Organizational Chart:

Department Objectives:
¾ Maintain high quality services
¾ Maintain high quality level of communication between the City and the hauler
¾ Keep communication with Utility Billing to ensure timely and accurate billing 
¾ Enter into new contract to assure citizens a fair and continual rate
¾ Maintain good communication with the citizens
¾ Keep communication with citizens for better recycling

Goals & Accomplishments:
¾ Improve our service throughout the City for efficient and responsive turnaround time.
¾ Increase communication in reference to the city roll of service.

Service Worker III
(FT)

Public Works Supervisor
(FT)

Superintendent (FT)

Customer Service 
Field Rep (FT)

Public Works Director (FT) Waste Management 
Contract Service
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Solid Waste Department ± 534 Solid Waste - 403

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

Total tons recycled (New)
City Roll off Service Request 21 17 38 50

Capital Outlay:
Funding Source Description Amount
Capital Lease Grapple Truck 33% Share 56,667
Current Revenue 20 Yard Rolloff Container 6,000
Fund Balance Public Work Electrical Upgrade 8,000
Fund Balance Public Works Storage Building 15,000
Total $85,667

$1,800,000

$2,000,000

$2,200,000

$2,400,000

$2,600,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$2,074,889 $2,436,543 $2,150,301 $2,308,990 $2,389,476

Departmental Expenditures

Personnel, 
$142,875 , 6%

Operating, 
$2,092,084 , 87%

Capital, $62,667 , 
2%

Capital Project, 
$23,000 , 1%

Debt Svc, 
$17,017 , 1%

Transfers, 
$74,833 , 3%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

403-534 - SOLID WASTE
Cost Center Summary

Account
403-534 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES
%-

512.0100 Regular Salaries 97,330 116,388 116,824 99,140 %(14.8)
514.0100 Overtime - GE 390 1,000 251 1,000 %-
514.0150 Overtime - Holiday General

Employees
180 - 116 - %-

521.0100 Fica Taxes 7,377 8,981 8,940 7,661 %(14.7)
522.2100 Retirement General Employee 21,505 21,681 22,368 14,941 %(31.1)
523.0100 Health Insurance 13,452 19,635 19,634 18,655 %(5.0)
523.0300 Insurance & EAP 344 382 382 327 %(14.4)
524.0100 Workers' Compensation 1,371 1,912 1,915 1,896 %(0.8)
529.9900 Reimbursement Of Personnel Costs (338) - - - %-

Total Personnel Expenses 141,611 169,979 170,430 143,620 %(15.5)

531.1600 Contract Services 1,897,167 1,959,594 1,990,000 2,034,097 %3.8
540.5100 Travel and Per Diem - 100 18 1,000 %900.0
541.1100 Communications 1,288 1,440 1,440 2,160 %50.0
543.1100 Solid Waste Disposal Fees 12,889 24,000 22,000 24,000 %-
545.1200 Insurance 5,519 5,268 5,452 5,416 %2.8
546.3400 Repair & Maintenance 74 3,600 750 3,600 %-
546.4000 Vehicle Repair & Maintenance 478 3,000 1,980 3,300 %10.0
547.5100 Printing And Binding - 275 142 400 %45.5
549.9600 Bank Service Charges 521 750 625 800 %6.7
552.1500 Fuel and Lubricants 7,484 10,000 7,500 10,000 %-
552.2300 Operating Expenses 1,088 700 1,000 1,000 %42.9
552.3900 Safety Program Expense 290 600 300 750 %25.0
552.4200 Small Tools/Equipment 11 1,395 1,000 2,500 %79.2
552.5100 Uniform Purchases And Cleaning 453 1,100 1,000 1,100 %-
554.0100 Non-Capitalized Equipment - 927 927 861 %(7.1)
555.1300 Technical/Training 217 700 418 1,100 %57.1
559.0100 Depreciation Expense 6,264 - 6,264 - %-
595.0000 Doubtful Accts Exp 5,429 - - - %-
595.1000 Bad Debt Expense 5,801 - - - %-
595.4500 OPEB Expense 146 - - - %-

Pension Expense - Enterprise Fnds (20,381) - - - %-

Total Operating Expenses 1,924,738 2,013,449 2,040,816 2,092,084 %3.9

562.0000-9762 Improvements - FPL - 6,847 6,847 - %(100.0)
564.0100 Machinery & Equipment - 6,000 6,000 6,000 %-
564.4900 Capital Leases - - - 56,667 %-

Total Capital Purchases - 12,847 12,847 62,667 %387.8
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

403-534 - SOLID WASTE
Cost Center Summary

Account
403-534 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

571.0100 Princ - Lease 8,053 8,272 8,269 8,492 %2.7
571.0100-9762 Princ - Lease FPL - - - 543 %-
572.0100 Interest Expense - Lease 669 456 453 236 %(48.2)
572.0100-9762 Int Exp - Lease FPL - - - 202 %-
573.0500 New Debt Service - - - 7,544 %-

Total Debt Service 8,722 8,728 8,722 17,017 %95.0

591.0100 Transfer Out - Admin Services 75,228 76,292 76,292 74,447 %(2.4)

Total Transfers-Out 75,228 76,292 76,292 74,447 %(2.4)

TOTAL EXPENDITURES $ 2,150,299 $ 2,281,295 $ 2,309,107 $ 2,389,835 %4.8
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6ROLG :DVWH       6ROLG :DVWH )XQG      

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     6ROLG :DVWH

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                                   

  7RWDOV )RU *O                   5HJXODU 6DODULHV                    

                 2YHUWLPH   *(

2YHUWLPH                                               

  7RWDOV )RU *O                   2YHUWLPH   *(                     

                 ),&$ 7D[HV

),&$ 7D[HV                                     

  7RWDOV )RU *O                   ),&$ 7D[HV                     

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HHV 3HQVLRQ                                   

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                    

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH     (PSOR\HH     $W                                       

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                    

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                       

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                      

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                     

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                     

                 &RQWUDFW 6HUYLFHV

:DVWH 0DQDJHPHQW &RQWUDFW        ,QFUHDVH $V 3HU &3,                                

*36 'HYLFH $QQXDOO\                                                        

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                  

                 7UDYHO 3HUGLHP

7UDYHO 3HUGLHP                                     

  7RWDOV )RU *O                   7UDYHO 3HUGLHP                     

                 &RPPXQLFDWLRQV

&HOO 6HUYLFH 6ROLG :DVWH                                       

&HOO 6HUYLFH 6XSHUYLVRU                                       

&HOO 6HUYLFH 6ROLG :DVWH &XVWRPHU 6HUYLFH                                       

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                     

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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'HSW     6ROLG :DVWH
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          %8'*(7

                 6ROLG :DVWH 'LVSRVDO )HHV

'LVSRVDO )HHV   &55 <DUG :DVWH                                   

'LVSRVDO )HHV   5ROO 2II  /HDQD 5RDG                                   

  7RWDOV )RU *O                   6ROLG :DVWH 'LVSRVDO )HHV                    

                 ,QVXUDQFH

*HQ /LDE $XWR 3URSHUW\ ,QVXUDQFH                                     

  7RWDOV )RU *O                   ,QVXUDQFH                     

                 5HSDLU   0DLQWHQDQFH

9HKLFOH (TXLSPHQW 0DLQWHQDQFH  &ODP 7U                                     

9HKLFOH 0DLQW   5ROO 2II 7UXFN                                      

0LVF  5HSDLUV                                     

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                     

                 9HKLFOH 5HSDLU   0DLQWHQDQFH

9HKLFOH 5HSDLU                                      

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                     

                 3ULQWLQJ $QG %LQGLQJ

%XVLQHVV &DUGV 5HRUGHU                                       

2IILFH 6XSSOLHV                                       

  7RWDOV )RU *O                   3ULQWLQJ $QG %LQGLQJ                      

                 %DQN 6HUYLFH &KDUJHV

%DQNLQJ &KDUJHV                                       

  7RWDOV )RU *O                   %DQN 6HUYLFH &KDUJHV                      

                 )XHO $QG /XEULFDQWV

)XHO 2LO /XE  6XSHUYLVRU 7UXFN )                                      

  7RWDOV )RU *O                   )XHO $QG /XEULFDQWV                    

                 2SHUDWLQJ ([SHQVHV

&RIIHH 7RQHU :DWHU 6HUYLFHV                                     

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                     

                 6DIHW\ 3URJUDP ([SHQVH

6DIHW\ )RRWZHDU   (PSOR\HHV                                       

:DUHKRXVH ,VVXHV                                       

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                      
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6ROLG :DVWH       6ROLG :DVWH )XQG      
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'HSW     6ROLG :DVWH
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          %8'*(7

                 6PDOO 7RROV (TXLSPHQW

0LVF +DQG 7RROV $V 1HHGHG                                     

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                     

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

8QLIRUPV   (PSOR\HHV                                       

6KLUWV )RU 6XSHUYLVRU                                       

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                     

                 1RQ &DSLWDOL]HG (TXLSPHQW

'HOO ,QVSLURQ   ,Q   :LWK 8VHIXO &DPHUD                                        

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW                      

                 7HFKQLFDO 7UDLQLQJ

7UDLQLQJ     (PSOR\HHV                                       

7UDLQLQJ   6XSHUYLVRU                                       

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                     

                 0DFKLQHU\   (TXLSPHQW

   <DUG 5ROORII                                     

  7RWDOV )RU *O                   0DFKLQHU\   (TXLSPHQW                     

                 &DSLWDO /HDVHV

     *UDSSOH 7UXFN                                   

  7RWDOV )RU *O                   &DSLWDO /HDVHV                    

                 3ULQF   /HDVH

3        )$       )RUG )                                         

  7RWDOV )RU *O                   3ULQF   /HDVH                     

                      3ULQF   /HDVH )3/

)3/    2XW 2I    3\PWV                                        

  7RWDOV )RU *O                        3ULQF   /HDVH )3/                      

                 ,QW ([S   /HDVH

3        )$       )RUG )                                            

  7RWDOV )RU *O                   ,QW ([S   /HDVH                      

                      ,QW ([S   /HDVH )3/

)3/    2XW 2I    3\PWV                                        

  7RWDOV )RU *O                        ,QW ([S   /HDVH )3/                      
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6ROLG :DVWH       6ROLG :DVWH )XQG      

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     6ROLG :DVWH

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 1HZ 'HEW 6HUYLFH

     *UDSSOH 7UXFN      6KDUHG                                      

  7RWDOV )RU *O                   1HZ 'HEW 6HUYLFH                     

                 7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV

$OORFDWLRQ                                    

  7RWDOV )RU *O                   7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV                    

  7RWDOV )RU 'HSW     6ROLG :DVWH                  
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

432 - WATER AND SEWER FUND
Fund Summary

Account
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

Beginning Fund Balances $20,585,498 $22,673,995 $22,673,995 $ 30,339,995 %33.8

Revenues 
Grants 436,415 5,654,906 5,853,877 319,468 %-
Charges for Services 7,473,395 7,620,320 7,820,205 7,965,266 %4.5
Impact Fees 106,632 - 458,284 - %-
Interest Revenue 163,701 50,000 80,867 40,000 %(20.0)
Miscellaneous 151,732 56,328 72,488 750 %(98.7)
Non-Revenue/Fund Balance - 2,911,773 - 1,923,821 %(33.9)

Total Revenues 8,331,875 16,293,327 14,285,721 10,249,305 %(37.1)

Expenses 
Cross Connect 142,073 216,897 174,391 217,431 %0.2
Water Department 1,879,273 1,881,279 2,100,202 1,862,894 %(1.0)
Sewer Department 957,020 835,443 1,151,685 671,099 %(19.7)
Customer Service 402,541 453,792 448,575 469,091 %3.4
WWTP 1,932,569 1,899,395 1,934,428 1,917,556 %1.0
Grants - Non Capital Expenses - 20,000 7,000 - %(100.0)
Capital Expense 3,445,549 9,494,058 9,510,792 3,071,149 %(67.7)
Debt Service 4,131,206 954,773 1,017,308 1,428,956 %49.7
Transfer Out 742,455 652,886 652,886 611,129 %(6.4)

Total Expenditure 13,632,686 16,408,523 16,997,267 10,249,305 %(37.5)

Excess Revenue Over (Under) Expenditures (Modified
Accrual) (5,300,811) (115,196) (2,711,546) - %-

Conversion to Full Accrual (7,389,308) (7,421,086) (10,377,546) (2,438,497) %(67.1)

Excess Revenue Over (Under) Expenditures 2,088,497 7,305,890 7,666,000 2,438,497 %(66.6)

Total net Position, End of Year 22,673,995 29,979,885 30,339,995 32,778,492 %9.3

Net investments in capital assets 15,282,073 25,614,932 24,548,312 25,895,986 %1.1
Restricted Net Position 474,997 474,997 893,911 893,911 %(88.2)
Unrestricted Net Position 6,916,925 3,889,956 4,897,772 5,988,595 %54.0

Total net Position, End of Year $22,673,995 $29,979,885 $30,339,995 $ 32,778,492 %9.3

Capital Expenses includes department capital expense and fund level Capital Improvement projects.
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

432-000 - WATER AND SEWER REVENUE
Fund Revenue Summary

Account
432-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

331.3100-9030 CDBG System 4 $ 367,712 $ - $ 232,288 $ - %-
331.5003 FEMA: Hurricane Irma 27,846 - 1,495 - %-
334.3500-1728 SRF - EQ Basin - 5,634,906 5,616,364 319,468 %(94.3)
337.3050-9033 SWFWMD - Toilet Rebate - 20,000 3,730 - %(100.0)
337.4100 Capital Projects Retainage 40,857 - - - %-

TOTAL
INTERGOVERNMENTAL/
GRANT REVENUE

436,415 5,654,906 5,853,877 319,468 %(94.4)

341.9000 Charges for Emergency Services 8,906 - 6,720 - %-
343.6100 Water Sales 3,802,682 3,900,000 4,056,226 4,168,753 %6.9
343.3200 Water Service Installation 17,275 7,500 16,600 10,000 %33.3
343.6800 Misc Water Charges 29,125 20,000 15,000 10,000 %(50.0)
343.6900 Reuse Penalties 34,779 25,000 15,333 15,000 %(40.0)

Total Water Services 3,892,767 3,952,500 4,109,879 4,203,753 %6.4

343.8100 Sewer Service Charges 3,349,576 3,466,320 3,508,014 3,570,763 %3.0
343.5200 Sewer Connection Charges 22,800 10,000 18,000 10,000 %-
343.7700 Misc Sewer Charges 352 - (2,206) - %-
343.7900 Sewer Penalties 25,898 18,000 10,761 10,000 %(44.4)

Total Sewer Services 3,398,626 3,494,320 3,534,569 3,590,763 %2.8

343.8500 Backflow Preventer Maint 180,074 170,000 174,453 170,000 %-
343.8700 Backflow Penalties 1,898 3,500 1,000 750 %(78.6)

Total Cross Connect Services 181,972 173,500 175,453 170,750 %(1.6)

TOTAL UTILITY SERVICES 7,473,365 7,620,320 7,819,901 7,965,266 %4.5

361.0100 Investment Earnings 153,315 50,000 73,750 40,000 %(20.0)
361.0200 Interest Rev - Impact Fees 10,071 - 6,750 - %-
361.0800 Interest Special Assmt - - 27 - %-
361.0900 A/R Interest Charges 315 - 340 - %-

TOTAL INTEREST REVENUE 163,701 50,000 80,867 40,000 %(20.0)

341.3300 Impact Admin Fee 30 - 304 - %-
362.4100 Rents Park -Taxable - - 25 - %-
364.4100 Disposition Of Fixed Assets 8,005 - - - %-
369.6700 Other Misc. Revenue-Returned

Check Chgs
1,202 1,000 1,058 750 %(25.0)

369.6800 Other Misc Rev/Refund Exp 19,850 - - - %-
369.7000 Other Misc Revenue-Reimb-Veolia 112,428 55,328 55,328 - %(100.0)
369.7400 Other Misc Revenue - - 11,518 - %-
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

432-000 - WATER AND SEWER REVENUE
Fund Revenue Summary

Account
432-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

369.7401 Other Misc Rev/Ins Premium
Reimbursement

10,036 - 4,539 - %-

369.8001 Over/Short Cash 211 - 20 - %-

TOTAL MISCELLANEOUS
REVENUE

151,762 56,328 72,792 750 %(98.7)

324.2100 Impact Fees - Water (Residential) 17,989 - 12,698 - %-
324.2150 Impact Fees - Sewer (Residential) 81,223 - 59,131 - %-
324.2200 Impact Fees - Water (Commerical) 343 - 312,667 - %-
324.2250 Impact Fees - Sewer (Commerical) 7,077 - 73,788 - %-

TOTAL IMPACT FEES 106,632 - 458,284 - %-

OTHER FINANCING SOURCES

383.7001 Capital Lease Inception - EF - 257,646 - 392,500 %52.3
383.7000-9762 Capital Lease Inception - FPL - 115,195 - - %(100.0)

Total Debt/Lease Proceeds - 372,841 - 392,500 %5.3

399.0000 Funding From Fund Balance -
Outstanding Enc

- 1,033,785 - - %(100.0)

399.6000 Funding From Equity - Capital Proj - 1,620,342 - 1,531,321 %(5.5)

Total Non-Revenue Sources - 2,654,127 - 1,531,321 %(42.3)

TOTAL OTHER FINANCING
SOURCES - 3,026,968 - 1,923,821 %(36.4)

TOTAL WATER AND SEWER
REVENUE $ 8,331,875 $16,408,522 $14,285,721 $10,249,305 %(37.5)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

_________________________________________________ _________
Cross Connect ± 532 Water and Sewer Fund - 432

Department Mission:  
Responsible for the protection of the public drinking water system, and the health, safety, and 
welfare of customers that utilize the system. This is accomplished through an assessment 
program that determines the level of protection (backflow prevention assembly) that must be 
provided at any point of connection to the distribution system. Additionally, a routine monitoring 
and inspection program helps locate and eliminate potentially harmful cross connections and 
sources of possible contamination.

Primary Duties: 
3HUIRUPV EDFNIORZ WHVWLQJ DQG FHUWLILFDWLRQ WKURXJKRXW WKH &LW\¶V GLVWULEXWLRQ  3URWHFW 

homeowners against connections between a potable and non-potable water supply. Inspections of 
homeowners system to insure that there is no cross connections.

Organizational Chart:
Public Works
Director (FT)

Superintendent (FT)

Water Supervisor (FT)

Service Worker II (2) (FT)

Department Objectives:
¾ (QVXUH WKH VDIHW\ RI WKH &LW\¶V GULQNLQJ ZDWHU  

¾ Remain up to date on all required licenses, permits and certifications.
¾ Keep devices tested and up to date. 
¾ To maintain the accuracy of the backflow prevention schedule
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

_________________________________________________ _________
Cross Connection ± 532 Water and Sewer Fund - 432

Goals & Accomplishments:
¾ Maintained certification and testing of all backflows based on schedule
¾ In FY2021, staff will need to fill vacancy and or certify current staff

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

**Backflow tested and certified 898 3081 TBD TBD

**Both Service Worker II position remained vacant throughout 2020 
and currently working towards hiring certified staff.

 

 

 

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

FY17 FY18 FY19 FY20 Est
FY21

Budget

$143,229 $163,477 $192,287 $274,677 $268,954

Departmental Expenditures

Personnel, 
$93,290 , 35%

Operating, 
$124,141 , 46%

Debt Svc, 
$10,600 , 4% Transfers, 

$40,923 , 15%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

432-532 - CROSS CONNECT
Cost Center Summary

Account
432-532 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

 
512.0100 Regular Salaries $ 47,995 $ 61,174 $ 34,842 $ 59,392 %(2.9)
514.0100 Overtime - GE 1,374 3,000 603 3,000 %-

514.0150
Overtime - Holiday General
Employees 343 - - - %-

521.0100 Fica Taxes 3,466 4,910 2,432 4,774 %(2.8)
522.2100 Retirement General Employee 10,621 11,853 6,926 9,309 %(21.5)
523.0100 Health Insurance 12,661 20,721 11,488 14,350 %(30.7)
523.0300 Insurance & EAP 170 201 109 194 %(3.5)
524.0100 Workers' Compensation 1,199 1,756 929 2,271 %29.3
529.9900 Reimbursement Of Personnel Costs (331) - - - %-

 Total Personnel Expenses 77,498 103,615 57,329 93,290 %(32.1)

 
531.0300 Membership Dues - - 70 - %-
531.1600 Contract Services 39,120 74,316 74,316 75,371 %1.4
540.5100 Travel and Per Diem - 500 136 500 %-
545.1200 Insurance 2,843 3,252 3,179 3,256 %0.1
546.3400 Repair & Maintenance 65 2,000 1,000 3,000 %50.0
546.3600 Repair & Maintenance - Utility 8,844 22,000 22,000 30,000 %36.4
546.4000 Vehicle Repair & Maintenance 682 2,000 1,200 2,000 %-
552.1500 Fuel and Lubricants 1,002 3,000 1,600 2,500 %(16.7)
552.2300 Operating Expenses 531 850 850 1,000 %17.6
552.3900 Safety Program Expense 275 400 276 1,250 %212.5
552.4200 Small Tools/Equipment 762 1,200 1,200 1,500 %25.0
552.5100 Uniform Purchases And Cleaning 455 2,264 1,000 2,264 %-
555.1300 Technical/Training - 1,500 239 1,500 %-
559.0100 Depreciation Expense 9,996 - 9,996 - %-

 Total Operating Expenses 64,575 113,282 117,062 124,141 %326.3

 
564.0100 Machinery & Equipment - 3,500 2,737 - %(100.0)
564.4900 Capital Leases 630 39,370 39,370 - %(100.0)

 Total Capital Purchases 630 42,870 42,107 - %(200.0)

 
571.0100 Principal 2,373 9,660 9,657 9,928 %2.8
572.0100 Interest Expense 276 940 939 672 %(28.5)

 Total Debt Service 2,649 10,600 10,596 10,600 %(25.7)

591.0100 Transfer Out - Admin Services 46,933 47,608 47,608 40,923 %(14.0)

 Total Transfers-Out 46,933 47,608 47,608 40,923 %(14.0)

 TOTAL EXPENDITURES $ 192,285 $ 317,975 $ 274,702 $ 268,954 %54.5
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&URVV &RQQHFW       :DWHU DQG 6HZHU )XQG       

 81,7   727$/ 
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'HSW     &URVV &RQQHFW

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                              

  7RWDOV )RU *O                   5HJXODU 6DODULHV                    

                 2YHUWLPH   *(

2YHUWLPH                                

  7RWDOV )RU *O                   2YHUWLPH   *(                     

                 ),&$ 7D[HV

),&$ 7D[HV                                

  7RWDOV )RU *O                   ),&$ 7D[HV                     

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HHV 3HQVLRQ                                

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                     

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                               

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                    

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                  

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                      

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                     

                 &RQWUDFW 6HUYLFHV

%DFNIORZ 0HWHU 7HVWLQJ )'(3 5HTXLUHG                              

*36 'HYLFH $QQXDOO\                                        

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                    

                 7UDYHO $QG 3HU 'LHP

2EWDLQ /LFHQVH   &HUWLILFDWLRQ                                  

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                      

                 ,QVXUDQFH

*HQ /LDE $XWR 3URSHUW\ ,QVXUDQFH                                 

  7RWDOV )RU *O                   ,QVXUDQFH                     

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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          %8'*(7

                 5HSDLU   0DLQWHQDQFH

(TXLSPHQW                                

&DOLEUDWLRQ                                

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                     

                 5HSDLU   0DLQWHQDQFH   8WLOLW\

%DFNIORZ 5HSDLUV                              

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH   8WLOLW\                    

                 9HKLFOH 5HSDLU   0DLQWHQDQFH

9HKLFOH 5HSDLU                                

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                     

                 )XHO $QG /XEULFDQWV

)XHO                                

  7RWDOV )RU *O                   )XHO $QG /XEULFDQWV                     

                 2SHUDWLQJ ([SHQVHV

&HQWUDO 6WRUH V ,VVXHV                                

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                     

                 6DIHW\ 3URJUDP ([SHQVH

1HZ )RRW :HDU                                  

1HZ 6DIHW\ &ODVVHV                                 

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                     

                 6PDOO 7RROV (TXLSPHQW

6PDOO 7RROV                                

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                     

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

&KDQJHRXWV $V 1HHGHG                                  

8QLIRUP 5HQWDO   (PSOR\HHV                                

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                     

                 7HFKQLFDO 7UDLQLQJ

%DFNIORZ &HUWLILFDWLRQV                                 

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                     

                 3ULQF   /HDVH

3        )RUG 7UDQVLW                                

  7RWDOV )RU *O                   3ULQF   /HDVH                     
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&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 ,QW ([S   /HDVH

3        )RUG 7UDQVLW                                  

  7RWDOV )RU *O                   ,QW ([S   /HDVH                      

                 7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV

                                   

  7RWDOV )RU *O                   7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV                    

  7RWDOV )RU 'HSW     &URVV &RQQHFW                   
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

_________________________________________________ _________
Water Department ± 533 Water and Sewer Fund - 432

Department Mission:  
The Water Department provides water services to businesses and residents in City along with a 
portion of the surrounding unincorporated Manatee County with emphasis on exceptional 
customer support and service. 7KH 'HSDUWPHQW¶V IXQFWLRQ LV WR SURYLGH WKH KLJKHVW TXDOLW\ RI 
water in the most efficient and cost-effective way possible to all customers. The goal is to 
continue to lead the water industry with innovative operating and maintenance processes, 
developed through training and engineering, while insuring the safety of our employees and the 
health, safety and welfare with approximately 5,000 customers.

Primary Duties: 
Installs, maintains and repairs existing and new infrastructure within the potable water 
distribution system. Monitors water quality through testing throughout the City. Improve the 
system to more efficiently provide protection and quality of service. Provide oversight and 
correction of deficiencies in the system. Add connections to improve service. 

Organizational Chart:

Department Objectives:
¾ Increase number of fire hydrants. 
¾ Provide adequate GIS and as-built records.
¾ Increase connections and services.
¾ Improve the quality of service.
¾ Improve maintenance and performance to services to all main lines.

Public Works Supervisor
(FT)

Crew Leader (FT)

Equipment Operator
(FT)

Service Worker I 
(FT)

Superintendent (FT)

Service Worker II (FT)

Director of 
Public Works

(FT)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

_________________________________________________ _________
Water Department ± 533 Water and Sewer Fund - 432

Goals & Accomplishments:
¾ The department will continue to water quality control testing as per Florida State 

guidelines
¾ Continue to repair and replace old outdated water lines
¾ To provide training and state certification for current and new hires

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

New Connections 47 48 48 50
Water Mains (Miles) 74 74 74 74

Capital Outlay:
Funding Source Description Amount
Capital Lease Vac Truck 117,500
Current Revenue Telemetry Meters 22,000
Carryfoward I&I, Lift Station Upgrade, Water Line R&R 993,909
Current Revenue ± Project I&I Program 141,360
Current Revenue ± Project Public Works Electrical Upgrade 35,000
Current Revenue ± Project Public Works Storage Building 60,000
Total $1,369,769
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

_________________________________________________ _________
Water Department ± 533 Water and Sewer Fund - 432

$750,000

$1,500,000

$2,250,000

$3,000,000

$3,750,000

FY17 FY18 FY19 FY20 Est
FY21

Budget

$2,435,396 $2,297,027 $3,238,802 $2,787,238 $2,596,524

Departmental Expenditures

Personnel, 
$288,402 , 8%

Operating, 
$1,574,492 , 41%

Capital, 
$139,500 , 4%

Capital Project, 
$1,230,269 , 32%

Debt Svc, 
$426,772 , 11%

Transfers, 
$167,358 , 4%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

432-533 - WATER DEPARTMENT
Cost Center Summary

Account
432-533 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

512.0100 Regular Salaries $ 126,981 $ 192,175 $ 149,276 $ 191,566 %(0.3)
514.0100 Overtime - GE 1,017 8,000 1,132 8,000 %-
514.0150 Overtime - Holiday General

Employees
191 - - - %-

521.0100 Fica Taxes 9,223 15,314 10,994 15,267 %(0.3)
522.2100 Retirement General Employee 28,084 36,972 28,693 29,775 %(19.5)
523.0100 Health Insurance 22,955 40,356 30,887 35,875 %(11.1)
523.0300 Insurance & EAP 467 635 471 629 %(0.9)
524.0100 Workers' Compensation 3,192 5,525 3,857 7,290 %31.9

Total Personnel Expenses 192,110 298,977 225,310 288,402 %(3.5)

531.0100 Consulting - 20,000 20,000 20,000 %-
531.0300 Membership Dues - - 35 35 %-
531.0600 Attorney Fees - 1,000 1,000 1,000 %-
531.1600 Contract Services 8,082 2,102 2,496 2,226 %5.9
531.2000 Engineering Services - 12,000 12,000 12,000 %-
540.5100 Travel and Per Diem 252 2,000 500 3,000 %50.0
541.1100 Communications 1,102 1,440 1,440 1,440 %-
543.0000 Utility Services 965 1,010 1,010 1,058 %4.8
544.0500 Operating Lease 243 403 354 403 %-
544.1500 Rental Expenses - 10,000 5,000 10,000 %-
545.1200 Insurance 8,830 8,052 8,154 10,090 %25.3
545.9900 Insurance Contingency - Vehicle 18,373 - - - %-
546.0500 Contamination Testing 12,520 14,455 14,455 15,000 %3.8
546.3400-0000 Repair & Maintenance 484 4,000 3,000 5,000 %25.0
546.3400-9033 Repair & Maintenance - Grant - 20,000 7,000 20,000 %-
546.3600 Repair & Maintenance - Utility 70,465 85,000 85,000 85,000 %-
546.4000 Vehicle Repair & Maintenance 4,770 6,500 6,500 7,000 %7.7
547.5100 Printing And Binding 52 1,200 600 1,200 %-
551.1200 Office Supplies 69 300 300 500 %66.7
552.1500 Fuel and Lubricants 6,960 11,000 7,500 10,000 %(9.1)
552.2300 Operating Expenses 9,293 5,000 5,000 5,000 %-
552.3900 Safety Program Expense 552 1,800 1,714 2,125 %18.1
552.4200 Small Tools/Equipment 3,202 4,600 4,600 5,300 %15.2
552.5100 Uniform Purchases And Cleaning 864 3,800 1,428 4,000 %5.3
552.6300 Water Purchased For Resale 1,309,710 1,364,742 1,311,293 1,350,254 %(1.1)
554.0100 Non-Capitalized Equipment 776 - - 861 %-
555.1300 Technical/Training 619 1,898 967 2,000 %5.4
559.0100 Depreciation Expense 373,546 - 373,546 - %-
595.0000 Doubtful Accts Exp (20,470) - - - %-
595.1000 Bad Debt Expense 6,418 - - - %-
595.4500 OPEB Expense 906 - - - %-
595.4600 Pension Expense - Enterprise Fnds (131,420) - - - %-
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

432-533 - WATER DEPARTMENT
Cost Center Summary

Account
432-533 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

Total Operating Expenses 1,687,163 1,582,302 1,874,892 1,574,492 %(0.5)

562.0000-9762 Improvements - FPL - 15,977 15,977 - %(100.0)
563.0200 Improvements Not Building 12,415 7,000 20,000 20,000 %185.7
564.0100 Machinery & Equipment - - - 2,000 %-
564.4900 Capital Leases - 51,496 60,000 117,500 %128.2

Total Capital Purchases 12,415 74,473 95,977 139,500 %87.3

571.0100 Princ - Lease 25,572 31,198 29,016 27,494 %(11.9)
571.0100-3659 Principal - Lease 132,967 135,244 135,242 137,556 %1.7
571.0400 Principal - Loan 2004 839 - - - %-
571.0500 Principal - Loan 2005 7,720 - - - %-
571.0700 Principal - Loan 2007 46,107 - - - %-
571.1400 Principal Payment - 2014 Loan 75,250 77,572 77,572 79,966 %3.1
571.1900 Principal - Loan 2019 38,498 110,308 110,308 112,336 %1.8
571.0100-9762 Princ - Lease FPL - - - 1,266 %-
572.0100 Interest Expense - Lease 1,342 1,980 1,224 1,016 %(48.7)
572.0100-3659 Interest Expense - Lease 9,636 7,364 7,361 5,076 %(31.1)
572.0400 Interest Expense - Loan 2004 1,031 - - - %-
572.0500 Interest Expense - Loan 2005 3,459 - - - %-
572.0700 Interest Expense - Loan 2007 19,653 - - - %-
572.1400 Interest Expense - Loan 2014 28,295 26,348 26,348 23,955 %(9.1)
572.1900 Interest Expense - Loan 2019 5,336 16,199 16,199 13,728 %(15.3)
572.0100-9762 Int Exp - Lease FPL - - - 472 %-
572.9000 Deferred Refunding Expense 2,755 - 8,265 8,265 %-
573.0500 New Debt Service - 1,319 7,996 15,642 %1,085.9
574.0000 Other financing uses 727,496 - - - %-

Total Debt Service 1,125,956 407,532 419,531 426,772 %4.7

591.0100 Transfer Out - Admin Services 109,536 127,279 127,279 127,714 %0.3
591.4400 Transfer To Stormwater - Subsidy 69,096 45,457 45,457 39,644 %(12.8)
591.4500 Transfer to Stormwater 42,523 - - - %-

Total Transfers-Out 221,155 172,736 172,736 167,358 %(3.1)

TOTAL EXPENDITURES $ 3,238,799 $ 2,536,020 $ 2,788,446 $ 2,596,524 %2.4
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:DWHU       :DWHU DQG 6HZHU )XQG      

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     :DWHU 'HSDUWPHQW

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                                   

  7RWDOV )RU *O                   5HJXODU 6DODULHV                   

                 2YHUWLPH   *(

2YHUWLPH                                       

  7RWDOV )RU *O                   2YHUWLPH   *(                     

                 ),&$ 7D[HV

),&$ 7D[HV                                     

  7RWDOV )RU *O                   ),&$ 7D[HV                    

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HH 3HQVLRQ                                     

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                    

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                                      

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                    

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                         

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                      

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                       

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                     

                 &RQVXOWLQJ

&RQVXOWLQJ 6HUYLFHV                                     

  7RWDOV )RU *O                   &RQVXOWLQJ                    

                 0HPEHUVKLS 'XHV

)5:$                                           

  7RWDOV )RU *O                   0HPEHUVKLS 'XHV                       

                 $WWRUQH\ )HHV

$WWRUQH\ )HH V                                       

  7RWDOV )RU *O                   $WWRUQH\ )HHV                     

                 &RQWUDFW 6HUYLFHV

*36 'HYLFH $QQXDOO\                                                                              

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                     

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

Final- 09/28/2020 Page 272



:DWHU       :DWHU DQG 6HZHU )XQG      
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'HSW     :DWHU 'HSDUWPHQW
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          %8'*(7

                 (QJLQHHULQJ 6HUYLFHV

(QJLQHHULQJ 6HUYLFHV                                     

  7RWDOV )RU *O                   (QJLQHHULQJ 6HUYLFHV                    

                 7UDYHO $QG 3HU 'LHP

:DWHU 'LVWULEXWLRQ &RXUVHV                                       

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                     

                 &RPPXQLFDWLRQV

&HOO 6HUYLFH   6XSHUYLVRU                                           

&HOO 6HUYLFH   &UHZ /HDGHU                                           

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                     

                 8WLOLW\ 6HUYLFHV

&LW\ 2I 3DOPHWWR 8WLOLWLHV                                         

)3/                                         

  7RWDOV )RU *O                   8WLOLW\ 6HUYLFHV                     

                 2SHUDWLQJ /HDVH

2SHUDWLQJ /HDVH &RS\ 2YHUDJHV                                           

5,&2+ 03       /HDVH 3        2I                                             

3DJHV &RSLHG 3ULQWHG                                         

1HZ /HDVH                                           

  7RWDOV )RU *O                   2SHUDWLQJ /HDVH                      

                 5HQWDO ([SHQVHV

5HQWDO ([SHQVH                                     

  7RWDOV )RU *O                   5HQWDO ([SHQVHV                    

                 ,QVXUDQFH

*HQ /LDE $XWR 3URSHUW\ ,QVXUDQFH                                       

1HZ $XWR 2YHUODS ,QVXUDQFH  9DFWUXFN                                          

  7RWDOV )RU *O                   ,QVXUDQFH                    

                 &RQWDPLQDWLRQ 7HVWLQJ

&KHPLFDO 7HVWLQJ                                     

  7RWDOV )RU *O                   &RQWDPLQDWLRQ 7HVWLQJ                    

                 5HSDLU   0DLQWHQDQFH

 (TXLSPHQW 5HSDLUV                                       

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                     
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 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     :DWHU 'HSDUWPHQW

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                      5HSDLU $QG 0DLQW   7RLOHW 5HEDWH 3URJUDP

7RLOHW 5HEDWH 3URJUDP                                     

  7RWDOV )RU *O                        5HSDLU $QG 0DLQW   7RLOHW 5HEDWH 3URJUDP                    

                 5HSDLU   0DLQWHQDQFH   8WLOLW\

5HSDLU   0DLQWHQDQFH  8WLOLW\                                     

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH   8WLOLW\                    

                 9HKLFOH 5HSDLU   0DLQWHQDQFH

9HKLFOH 5HSDLU                                       

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                     

                 3ULQWLQJ $QG %LQGLQJ

3ULQWLQJ $V 1HHGHG                                       

  7RWDOV )RU *O                   3ULQWLQJ $QG %LQGLQJ                     

                 2IILFH 6XSSOLHV

2IILFH 6XSSOLHV                                         

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                      

                 )XHO $QG /XEULFDQWV

)XHO &RVWV                                     

  7RWDOV )RU *O                   )XHO $QG /XEULFDQWV                    

                 2SHUDWLQJ ([SHQVHV

0DLQWHQDQFH 5HTXLUHPHQWV                                       

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                     

                 6DIHW\ 3URJUDP ([SHQVH

3HUVRQDO 3URWHFWLYH (TXLSPHQW                                         

6DIHW\ )RRWZHDU 3URJUDP                                         

6DIHW\ &RQHV 6KDUHG &RVW                                       

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                     

                 6PDOO 7RROV (TXLSPHQW

6PDOO 7RROV                                       

(9;    'LJLWDO 3RUWDEOH 5DGLRV                                         

    IW    *DXJH ([WHQVLRQ &RUGV                                         

  ,QFK 7UDVK 3XPS                                         

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                     

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

8QLIRUP 5HQWDO   (PSOR\HHV                                       

6XSHUYLVRU 6KLUWV                                         

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                     
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'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     :DWHU 'HSDUWPHQW

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 :DWHU 3XUFKDVHG )U 5HVDOH

:DWHU 3XUFKDVHG )RU 5HVDOH                                 

  7RWDOV )RU *O                   :DWHU 3XUFKDVHG )U 5HVDOH                  

                 1RQ &DSLWDOL]HG (TXLSPHQW

'HOO ,QVSLURQ   ,Q   :LWK 8VHIXO &DPHUD                                          

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW                      

                 7HFKQLFDO 7UDLQLQJ

:DWHU /LFHQVH 7HVWLQJ                                       

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                     

                 ,PSURYHPHQW 1RW %XLOGLQJV 0HWHUV

0HWHUV                                     

  7RWDOV )RU *O                   ,PSURYHPHQW 1RW %XLOGLQJV 0HWHUV                    

                 0DFKLQHU\   (TXLSPHQW :WU /LQHV

    :DWW *HQHUDWRU                                       

  7RWDOV )RU *O                   0DFKLQHU\   (TXLSPHQW :WU /LQHV                     

                 &DSLWDO /HDVHV

     9DF 7UXFN      6KDUHG                                    

  7RWDOV )RU *O                   &DSLWDO /HDVHV                   

                 3ULQF   /HDVH

3        )$       )URQW (QG /RDGHU                                       

3        )$              )RUG )     0LQL ([FDYDWRU                                      

3        )RUG )    &UHZ &DE                                      

  7RWDOV )RU *O                   3ULQF   /HDVH                    

                      3ULQF   /HDVH

3        2I    7HOHPHWU\ 0HWHU                                     

  7RWDOV )RU *O                        3ULQF   /HDVH                   

                      3ULQF   /HDVH )3/

)3/    2XW 2I    3\PWV                                        

  7RWDOV )RU *O                        3ULQF   /HDVH )3/                     

                 3ULQFLSDO 3D\PHQW        /RDQ

     /RDQ 3ULQFLSDO 3D\PHQW        2XW 2I    3\PWV                                      

  7RWDOV )RU *O                   3ULQFLSDO 3D\PHQW        /RDQ                    
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                 3ULQF .H\EDQN /RDQ     

.H\EDQN 3ULQFLSDO      2XW 2I    3\PWV                                    

  7RWDOV )RU *O                   3ULQF .H\EDQN /RDQ                        

                 ,QW ([S   /HDVH

3        )$       )URQW (QG /RDGHU                                                 

3        )$              )RUG )     0LQL ([FDYDWRU                                          

3        )RUG )    &UHZ &DE                                         

  7RWDOV )RU *O                   ,QW ([S   /HDVH                     

                      ,QW ([S   /HDVH

3        2I    7HOHPHWU\ 0HWHU                                        

  7RWDOV )RU *O                        ,QW ([S   /HDVH                     

                      ,QW ([S   /HDVH )3/

)3/    2XW 2I    3\PWV                                          

  7RWDOV )RU *O                        ,QW ([S   /HDVH )3/                      

                 ,QWHUHVW 3D\PHQW        /RDQ

     /RDQ ,QWHUHVW        2XW 2I    3\PWV                                      

  7RWDOV )RU *O                   ,QWHUHVW 3D\PHQW        /RDQ                    

                 ,QW ([S .H\EDQN /RDQ     

.H\EDQN ,QWHUHVW      2XW 2I    3\PWV                                      

  7RWDOV )RU *O                   ,QW ([S .H\EDQN /RDQ                         

                 'HIHUUHG 5HIXQGLQJ ([S

/RVV 2Q 5HIXQGLQJ                                       

  7RWDOV )RU *O                   'HIHUUHG 5HIXQGLQJ ([S                     

                 1HZ 'HEW 6HUYLFH

     9DF 7UXFN      6KDUHG                                     

  7RWDOV )RU *O                   1HZ 'HEW 6HUYLFH                    

                 7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV

$OORFDWLRQV 7R *HQHUDO )XQG                                   

  7RWDOV )RU *O                   7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV                   

                 7UDQVIHU 7R 6WRUPZDWHU   6XEVLG\

6WRUPZDWHU 6XEVLG\                                     

  7RWDOV )RU *O                   7UDQVIHU 7R 6WRUPZDWHU   6XEVLG\                    

  7RWDOV )RU 'HSW     :DWHU 'HSDUWPHQW                  
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Sewer Department ± 535 Water and Sewer Fund - 432

Department Mission:  
The Sewer program provides for safe collection and transmission of wastewater through the 
&LW\¶V XQGHUJURXQG sewer mains lines. The purpose of the Sewer program is to maintain the 
collection system in such a manner that protects the public safety, health and the environment.

Primary Duties: 
Responsible for providing and maintaining a reliable and safe means of transporting sewage 
from customers to the Wastewater Treatment Facility. Install new services, maintain and
repairing existing infrastructure and lift stations through the City.

Organizational Chart:

Department Objectives:
¾ To further investigate areas for I&I and resolve those issues as they are found or as 

budget will allow.
¾ Provide maintenance by cleaning, video inspecting mains & laterals and making repairs 

as necessary.
¾ Protect residents by decreasing the number of sanitary overflows through maintenance 

and repair reducing I&I.
¾ By reducing I&I monies can be saved by making the sanitary sewer system more efficient.

Public Works 
Supervisor (FT)

Service Worker I
(FT) (3)

Crew Leader (FT)

Equipment
Operator (FT)

Service Worker
II (FT) (1)

Superintendent (FT)

Director of Public 
Works (FT)

Service Worker
III (FT) (1)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 

Sewer Department ± 535 Water and Sewer Fund - 432

Goals & Accomplishments:
¾ The City contractor XXX of feet of sewer mains throughout the City
¾ Finalizing the construction of a two million gallon Equalization Basin 
¾ Contractor mainholes

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

Septic to Sewer Conversion (New) 5

Capital Outlay:

Funding Source Description Amount
Capital Lease Vac Truck 157,500
Carryfoward Chloramine Project, EQ Basin, Sewer Lines 410,238
Current Revenue ± Project Chloramine Project, I&I Program 150,000
Fund Balance Public Works Storage Building 60,000
Fund Balance Public Works Electrical Upgrade, 35,000
Total $812,738
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 

Sewer Department ± 535 Water and Sewer Fund - 432

Note: FY19 actual includes a one-time expense for capital loan refinancing.  The expense is offset by loan proceeds.

$750,000

$1,500,000

$2,250,000

$3,000,000

$3,750,000

$4,500,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$1,660,326 $1,687,251 $4,250,724 $1,942,632 $1,948,205

Departmental Expenditures

Personnel, 
$424,826 , 16% Operating, 

$246,273 , 10%

Capital, $157,500 , 6%

Capital Projects, 
$655,238 , 25%

Debt Svc, 
$904,162 , 35%

Transfers, 
$215,444 , 8%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

432-535 - SEWER DEPARTMENT
Cost Center Summary

Account
432-535 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

512.0100 Regular Salaries $ 229,361 $ 275,602 $ 233,122 $ 277,883 %0.8
514.0100 Overtime - GE 9,062 9,000 8,326 9,000 %-
514.0150 Overtime - Holiday General

Employees
498 1,000 223 1,000 %-

521.0100 Fica Taxes 17,739 21,850 18,622 22,024 %0.8
522.2100 Retirement General Employee 52,912 52,751 46,162 42,952 %(18.6)
523.0100 Health Insurance 36,959 58,406 47,651 64,029 %9.6
523.0300 Insurance & EAP 867 907 758 914 %0.8
524.0100 Workers' Compensation 4,671 5,281 4,027 7,024 %33.0
529.9900 Reimbursement Of Personnel Costs (978) - - - %-

Total Personnel Expenses 351,091 424,797 358,891 424,826 %-

531.0100 Consulting - 10,000 10,000 - %(100.0)
531.0300 Membership Dues - - 70 150 %-
531.1600 Contract Services 15,252 21,855 15,000 8,655 %(60.4)
531.2000 Engineering Services 2,183 15,864 15,864 15,000 %(5.4)
540.5100 Travel and Per Diem 216 3,000 180 2,000 %(33.3)
541.1100 Communications 1,259 1,488 1,488 1,488 %-
544.0500 Operating Lease 241 403 354 403 %-
544.1500 Rental Expenses 6,348 10,000 7,500 10,000 %-
545.1200 Insurance 10,542 11,312 11,552 12,816 %13.3
545.9900 Insurance Contingency - Vehicle - - 1,251 - %-
546.3400 Repair & Maintenance 11,907 63,125 63,125 48,750 %(22.8)
546.3600 Repair & Maintenance - Utility 83,713 180,000 180,000 70,000 %(61.1)
546.4000 Vehicle Repair & Maintenance 16,519 25,000 20,000 20,000 %(20.0)
551.1200 Office Supplies 99 700 250 700 %-
552.1500 Fuel and Lubricants 14,933 25,000 12,287 25,000 %-
552.2300 Operating Expenses 25,531 7,000 7,000 5,000 %(28.6)
552.3900 Safety Program Expense 982 6,000 6,000 6,250 %4.2
552.4200 Small Tools/Equipment 3,991 3,300 3,300 2,500 %(24.2)
552.5100 Uniform Purchases And Cleaning 1,691 6,700 2,800 5,700 %(14.9)
554.0100 Non-Capitalized Equipment 2,978 12,899 12,899 6,861 %(46.8)
555.1300 Technical/Training 1,789 7,000 1,167 5,000 %(28.6)
559.0100 Depreciation Expense 420,707 - 420,707 - %-
595.0000 Doubtful Accts Exp (20,178) - - - %-
595.1000 Bad Debt Expense 5,226 - - - %-

Total Operating Expenses 605,929 410,646 792,794 246,273 %(40.0)

562.0000-9762 Improvements - FPL - 18,259 18,259 - %(100.0)
564.0100 Machinery & Equipment 17,170 5,000 4,903 - %(100.0)
564.4900 Capital Leases - - - 157,500 %-

Total Capital Purchases 17,170 23,259 23,162 157,500 %577.2
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

432-535 - SEWER DEPARTMENT
Cost Center Summary

Account
432-535 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

571.0000 SRF Loan-Principal-Reuse Water 18,994 18,533 17,735 17,122 %(7.6)
571.0100 Princ - Lease 49,482 46,732 44,671 25,034 %(46.4)
571.0400 Principal - Loan 2004 34,447 - - - %-
571.0500 Principal - Loan 2005 106,182 - - - %-
571.0700 Principal - Loan 2007 72,895 - - - %-
571.1900 Principal - Loan 2019 130,346 373,479 373,479 380,345 %1.8
571.0100-9762 Princ - Lease FPL - - - 1,447 %-
572.0000 Srf Loan-Interest-Reuse Water 4,604 3,908 3,940 3,791 %(3.0)
572.0100 Interest Expense - Lease 2,258 2,007 1,248 398 %(80.2)
572.0400 Interest Expense - Loan 2004 12,266 - - - %-
572.0500 Interest Expense - Loan 2005 35,935 - - - %-
572.0700 Interest Expense - Loan 2007 32,477 - - - %-
572.1900 Interest Expense - Loan 2019 18,066 54,846 54,846 46,480 %(15.3)
572.0100-9762 Int Exp - Lease FPL - - - 539 %-
572.9000 Deferred Refunding Expense 9,328 - 27,984 27,984 %-
573.0500 New Debt Service - - - 401,022 %-
574.0000 Other financing uses 2,463,147 - - - %-

Total Debt Service 2,990,427 499,505 523,903 904,162 %81.0

591.0100 Transfer Out - Admin Services 178,792 198,424 198,424 175,800 %(11.4)
591.4400 Transfer To Stormwater - Subsidy 69,097 45,457 45,457 39,644 %(12.8)
591.4500 Transfer to Stormwater 38,217 - - - %-

Total Transfers-Out 286,106 243,881 243,881 215,444 %(11.7)

TOTAL EXPENDITURES $ 4,250,723 $ 1,602,088 $ 1,942,631 $ 1,948,205 %21.6
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 81,7   727$/ 
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'HSW     6HZHU 'HSDUWPHQW

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                              

  7RWDOV )RU *O                   5HJXODU 6DODULHV                   

                 2YHUWLPH   *(

2YHUWLPH   *(                                  

  7RWDOV )RU *O                   2YHUWLPH   *(                     

                 2YHUWLPH   +ROLGD\ *(

2YHUWLPH   +ROLGD\                                   

  7RWDOV )RU *O                   2YHUWLPH   +ROLGD\ *(                     

                 ),&$ 7D[HV

),&$ 7D[HV                                

  7RWDOV )RU *O                   ),&$ 7D[HV                    

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HHV 3HQVLRQ                                

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                    

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                                 

+HDOWK ,QVXUDQFH   &KLOG (UQ                                 

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                    

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                    

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                      

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                  

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                     

                 0HPEHUVKLS 'XHV

)5:$                                     

  7RWDOV )RU *O                   0HPEHUVKLS 'XHV                      

                 &RQWUDFW 6HUYLFHV

*36 'HYLFH $QQXDOO\                                                                 

*UDQLWHQHW $QQXDO 6RIWZDUH 6XSSRUW                                  

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                     

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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                 (QJLQHHULQJ 6HUYLFHV

(QJLQHHULQJ 6HUYLFHV $V 1HHGHG                                

  7RWDOV )RU *O                   (QJLQHHULQJ 6HUYLFHV                    

                 7UDYHO $QG 3HU 'LHP

7UDYHO $QG 3HU 'LHP                                  

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                     

                 &RPPXQLFDWLRQV

&HOO 6HUYLFH )RUHPDQ                                      

&HOO 6HUYLFH &UHZ                                        

&HOO 6HUYLFH 6XSHUYLVRU                                      

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                     

                 2SHUDWLQJ /HDVH

3DJHV &RSLHG 3ULQWHG                                      

5,&2+ 03       /HDVH 3        2I                                         

5,&2+ 03     0DLQW     0RQWK                                     

  7RWDOV )RU *O                   2SHUDWLQJ /HDVH                      

                 5HQWDO ([SHQVHV

5HQWDO ([SHQVHV $V 1HHGHG                                

  7RWDOV )RU *O                   5HQWDO ([SHQVHV                    

                 ,QVXUDQFH

*HQ /LDE $XWR 3URSHUW\ ,QVXUDQFH                                 

  7RWDOV )RU *O                   ,QVXUDQFH                    

                 5HSDLU   0DLQWHQDQFH

5HSDLUV $QG 0DLQWHQDQFH                                

0DQKROH 5LQJ   &RYHUV                                   

&XHV 0DLQOLQH &DPHUD 5HSDLU                                

9DF 7UXFN (TXLSPHQW 5HSDLU                                  

&XHV 3XVK &DPHUD 5HSDLU                                  

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                    

                 5HSDLU   0DLQWHQDQFH   8WLOLW\

5HSDLU $QG 0DLQWHQDQFH 8WLOLWLHV                                

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH   8WLOLW\                    

                 9HKLFOH 5HSDLU   0DLQWHQDQFH

9HKLFOH 5HSDLU   0DLQWHQDQFH                                

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                    
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                 2IILFH 6XSSOLHV

2IILFH 6XSSOLHV $V 1HHGHG                                    

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                      

                 )XHO $QG /XEULFDQWV

)XHO 2LO /XEULFDQWV                                

  7RWDOV )RU *O                   )XHO $QG /XEULFDQWV                    

                 2SHUDWLQJ ([SHQVHV

&HQWUDO 6WRUHV ,VVXHV                                  

&KHPLFDOV /LPH $V 1HHGHG                                  

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                     

                 6DIHW\ 3URJUDP ([SHQVH

3HUVRQDO 3URWHFWLYH (TXLSPHQW                                  

6DIHW\ )RRWZHDU 3URJUDP                                    

6DIHW\ =RQH 6LJQV                                  

6DIHW\ &RQHV                                  

&RQILQHG 6SDFH (TXLSPHQW                                  

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                     

                 6PDOO 7RROV (TXLSPHQW

6DZV :UHQFKHV +DQG 7RROV                                  

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                     

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

6XSHUYLVRU V 8QLIRUPV                                  

8QLIRUP 5HQWDO   (PSOR\HHV                                 

8QLIRUP 1HZ (PSOR\HHV                                 

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                     

                 1RQ &DSLWDOL]HG (TXLSPHQW

/DUJHU 7RROV $V 1HHGHG                                  

2IILFH (TXLSPHQW $V 1HHGHG                                  

'HOO ,QVSLURQ   ,Q   :LWK 8VHIXO &DPHUD                                     

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW                     

                 7HFKQLFDO 7UDLQLQJ

7HFKQLFDO $QG 7UDLQLQJ                                  

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                     
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                 &DSLWDO /HDVHV
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  7RWDOV )RU *O                   &DSLWDO /HDVHV                   
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  7RWDOV )RU *O                   3ULQF   /HDVH                    
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  7RWDOV )RU *O                   3ULQF .H\EDQN /RDQ                        

                 65) /RDQ ,QWHUHVW 6HZHU

,QWHUHVW 65)      2XW 2I    3\PWV                                   

  7RWDOV )RU *O                   65) /RDQ ,QWHUHVW 6HZHU                     

                 ,QW ([S   /HDVH

3        )$       &DPHUD 5HWURILW        )URQW (QG /RDGHU                                          

3        )$               0LQL ([FDYDWRU  )RUG )                                         

  7RWDOV )RU *O                   ,QW ([S   /HDVH                      

                      ,QW ([S   /HDVH )3/
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                 ,QW ([S .H\EDQN /RDQ     

.H\EDQN ,QWHUHVW      2XW 2I    3\PWV                                 

  7RWDOV )RU *O                   ,QW ([S .H\EDQN /RDQ                         

                 'HIHUUHG 5HIXQGLQJ ([S

/RVV 2Q 5HIXQGLQJ                                

  7RWDOV )RU *O                   'HIHUUHG 5HIXQGLQJ ([S                    

Final- 09/28/2020 Page 285



6HZHU       :DWHU DQG 6HZHU )XQG      

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     6HZHU 'HSDUWPHQW

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 1HZ 'HEW 6HUYLFH

(4 %DVLQ   &RQVWUXFWLRQ /RDQ  3D\PHQWV     2I                                  
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  7RWDOV )RU *O                   7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV                   

                 7UDQVIHU 7R 6WRUPZDWHU   6XEVLG\
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  7RWDOV )RU 'HSW     6HZHU 'HSDUWPHQW                  
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Customer Service Department ± 536 Water and Sewer Fund - 432

Department Mission:
To provide centralized customer service functions to customers of the City utilizing Water, 
Sewer, Solid Waste, Reclaimed Water, and Stormwater. The major areas associated with this 
responsibility include Meter Reading, Billing, Collections, and excellent customer service.

Primary Duties: 
Responsible for calculation and preparation of customer bills, resolving billing exceptions, 
collection and processing service orders and special/final bill requests, and generating reports. 
Customer Service Field Representatives are responsible for securing accurate and timely 
readings. They record meter readings by automatic meter reading technology that interfaces with 
the Utility Billing System. They also performs special readings, leak notifications, and initiates 
service orders based on field observations. 

 
Organizational Chart:
 

 
 
 
 
 
 
 
 
 
 
 
 

Department Objectives: 
¾ Produce timely billing each and every time. 
¾ Reduce the number of meter re-reads monthly.
¾ Keep accurate billing records resulting in few adjustments.
¾ Continuing education classes through online learning classes.

 
Goals & Accomplishments:
¾ Promotions for two of team members 
¾ To communicate the advantages of going paperless 
¾ Cross training each team member 
¾ To complete an audit of major billing items 
¾ Improved the number turn offs prior to FY 2019 by reaching out to customers 
¾ To close the gap between the total water purchased and total water consumed 
¾ To reduce collections per monthly average by reaching out to customers 
¾ To maintain important and complete information from customers when establishing 

new accounts. 

Customer Service
Manager (FT)

City Clerk (FT)

Customer Service
Rep I (FT)

Customer Service
Rep II (FT)

Lead Customer
Service (FT)

Customer Service
Field Rep I (FT)

Customer Service
Field Rep II (FT)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Customer Service Department ± 536 Water and Sewer Fund - 432

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

Gallons Purchased (Water) 41,429,626 44,933,658 45,000,000
Gallons Sold (Consumption) 37,000,700 35,305,500 36,000,000
Customers Paperless NA 20% of 4760 26% of 4811 30% of 4800
Avg Turn Offs per cycle 100+ 50 35 35
Avg Collections per Month 40+ 5 1-2 1-2

 
 

 
 
 

 
 

$450,000

$500,000

$550,000

$600,000

$650,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$549,743 $601,831 $572,004 $638,643 $637,660

Departmental Expenditures

Personnel, 
$326,231 , 51%

Operating, 
$142,860 , 22%

Debt Svc, 
$10,609 , 2%

Transfers, 
$157,960 , 25%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 432-536 - CUSTOMER SERVICE
Cost Center Summary

Account
432-536 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES
512.0100 Regular Salaries $ 189,514 $ 210,854 $ 212,584 $ 219,898 %4.3
514.0100 Overtime - GE 458 1,000 103 1,000 %-
521.0100 Fica Taxes 13,318 16,353 14,919 16,972 %3.8
522.2100 Retirement General Employee 42,265 39,484 40,582 33,100 %(16.2)
523.0100 Health Insurance 39,260 52,947 45,953 50,871 %(3.9)
523.0300 Insurance & EAP 714 693 693 723 %4.3
524.0100 Workers' Compensation 1,771 1,938 1,853 2,718 %40.2
529.0000 Career Advancement - 1,922 - 949 %(50.6)

Total Personnel Expenses 287,300 325,191 316,687 326,231 %0.3

531.1600 Contract Services 3,135 1,742 1,742 2,242 %28.7
540.5100 Travel and Per Diem 1,148 600 204 2,100 %250.0
541.1100 Communications 1,344 1,320 2,580 2,220 %68.2
542.1200 Postage/Mailing Service 31,313 36,400 36,230 36,400 %-
545.1200 Insurance 8,686 9,144 9,177 10,076 %10.2
546.3400 Repair & Maintenance 4,059 4,315 4,150 5,762 %33.5
546.4000 Vehicle Repair & Maintenance 361 2,000 2,000 2,000 %-
547.5100 Printing And Binding 4,734 6,500 6,500 7,500 %15.4
549.9600 Bank Service Charges 43,004 47,000 50,450 52,000 %10.6
551.1200 Office Supplies 1,246 3,500 3,500 3,125 %(10.7)
552.1500 Fuel and Lubricants 4,144 4,300 3,120 4,200 %(2.3)
552.2300 Operating Expenses 2,002 5,000 2,750 5,000 %-
552.3900 Safety Program Expense 102 620 250 1,320 %112.9
552.4200 Small Tools/Equipment 2,337 1,540 1,855 1,600 %3.9
552.5100 Uniform Purchases And Cleaning 971 2,060 1,654 2,060 %-
554.0100 Non-Capitalized Equipment 515 - - 2,000 %-
555.1300 Technical/Training 2,013 2,560 1,599 3,255 %27.1
559.0100 Depreciation Expense 4,127 - 4,127 - %-

Total Operating Expenses 115,241 128,601 131,888 142,860 %11.1

562.0000-9762 Improvements - FPL - 7,360 7,359 - %(100.0)
564.0100 Machinery & Equipment 2,597 7,500 7,500 - %(100.0)

Total Capital Purchases 2,597 14,860 14,859 - %(100.0)

571.0100 Princ - Lease 11,444 12,237 11,713 9,070 %(25.9)
571.0100-9762 Princ - Lease FPL - - - 980 %-
572.0100 Interest Expense - Lease 730 647 460 194 %(70.0)
572.0100-9762 Int Exp - Lease FPL - - - 365 %-

Total Debt Service 12,174 12,884 12,173 10,609 %(17.7)

Final- 09/28/2020 Page 289



                      

CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

432-536 - CUSTOMER SERVICE
Cost Center Summary

Account
432-536 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

591.0100 Transfer Out - Admin Services 154,693 163,036 163,036 157,960 %(3.1)

Total Transfers-Out 154,693 163,036 163,036 157,960 %(3.1)

TOTAL EXPENDITURES $ 572,005 $ 644,572 $ 638,643 $ 637,660 %(1.1)
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&XVWRPHU 6HUYLFH       :DWHU DQG 6HZHU )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     &XVWRPHU 6HUYLFH

                 5HJXODU 6DODULHV

5HJXODU 6DODULHV                               

  7RWDOV )RU *O                   5HJXODU 6DODULHV                

                 2YHUWLPH   *(

  2YHUWLPH                                   

  7RWDOV )RU *O                   2YHUWLPH   *(                  

                 ),&$ 7D[HV

),&$ 7D[HV                                 

  7RWDOV )RU *O                   ),&$ 7D[HV                 

                 5HWLUHPHQW *HQHUDO (PSOR\HH

*HQHUDO (PSOR\HH 3HQVLRQ                                 

  7RWDOV )RU *O                   5HWLUHPHQW *HQHUDO (PSOR\HH                 

                 +HDOWK ,QVXUDQFH

+HDOWK ,QVXUDQFH   (PSOR\HH                                  

+HDOWK ,QVXUDQFH   )DPLO\                                 

+HDOWK ,QVXUDQFH   &KLOGUHQ                                 

  7RWDOV )RU *O                   +HDOWK ,QVXUDQFH                 

                 /LIH ,QVXUDQFH   ($3

/LIH ,QVXUDQFH                                     

  7RWDOV )RU *O                   /LIH ,QVXUDQFH   ($3                   

                 :RUNHUV  &RPSHQVDWLRQ

:RUNHUV  &RPSHQVDWLRQ                                   

  7RWDOV )RU *O                   :RUNHUV  &RPSHQVDWLRQ                  

                 &DUHHU $GYDQFHPHQW

     &DUHHU $GYDQFHPHQW                                     

  7RWDOV )RU *O                   &DUHHU $GYDQFHPHQW                   

                 &RQWUDFW 6HUYLFHV

)HHV )RU &ROOHFWLRQ 6HUYLFHV                                   

*36 $QQXDOO\                                                 

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                  

                 7UDYHO $QG 3HU 'LHP

&65 0LOHDJH $QG 3HU 'LHP                                     

7UDLQLQJ &RQIHUHQFH  +RWHO ([SHQVH                                    

  7RWDOV )RU *O                   7UDYHO $QG 3HU 'LHP                  

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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'HSW     &XVWRPHU 6HUYLFH

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

                 &RPPXQLFDWLRQV

&HOO 6HUYLFH &XVWRPHU 6HUYLFH                                       

&HOO 6HUYLFH   )LHOG 5HSV                                     

  7RWDOV )RU *O                   &RPPXQLFDWLRQV                  

                 3RVWDJH 0DLOLQJ 6HUYLFH

&LW\ +DOO 3RVWDJH 0HWHU                                    

0DLOLQJ 6HUYLFH   8WLOLW\ %LOOV                                 

  7RWDOV )RU *O                   3RVWDJH 0DLOLQJ 6HUYLFH                 

                 ,QVXUDQFH

*HQHUDO /LDELOLW\  $XWR  3URSHUW\ ,QVXUDQFH                                  

  7RWDOV )RU *O                   ,QVXUDQFH                 

                 5HSDLU   0DLQWHQDQFH

1HSWXQH 0HWHU 5HSDLUV $QQXDO 6XSSRUW 0U[    0RELOH &ROOHFWRU                                              

1HSWXQH 1B6LJKW 0RELOH +DUZDUH $QQXDO 0DLQW $GYDQWDJH ,L                                               

$QQXDO 6XSSRUW   5    %OXHWRRWK %HOW &OLS 7UDQVFHLYHU                                               

$QQXDO 6XSSRUW   1B 6LJKW +RVW 6RIWZDUH 0U[   9                                              

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                  

                 9HKLFOH 5HSDLU   0DLQWHQDQFH

)$        9HKLFOH 0DLQWHQDQFH   ([SHGLWLRQ                                     

)$        9HKLFOH 0DLQWHQDQFH   )URQWLHU                                     

)$        9HKLFOH 0DLQWHQDQFH   )URQWLHU                                     

)$        9HKLFOH 0DLQWHQDQFH   ([SHGLWLRQ 7LUHV                                      

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                  

                 3ULQWLQJ $QG %LQGLQJ

8WLOLW\ %LOOLQJ 3DSHU  0DLOLQJ   5HWXUQ (QYHORSHV  'RRU +DQJHUV                                   

  7RWDOV )RU *O                   3ULQWLQJ $QG %LQGLQJ                  

                 %DQN 6HUYLFH &KDUJHV

%DQN &KDUJHV                                   

&UHGLW &DUG )HHV                                 

  7RWDOV )RU *O                   %DQN 6HUYLFH &KDUJHV                 

                 2IILFH 6XSSOLHV

2IILFH 6XSSOLHV                                    

7RQHU &DUWULGJHV )RU %LOOLQJ                                    

  7RWDOV )RU *O                   2IILFH 6XSSOLHV                  
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                 )XHO $QG /XEULFDQWV

)XHO )RU 0HWHU 5HDGHU 9HKLFOHV                                   

  7RWDOV )RU *O                   )XHO $QG /XEULFDQWV                  

                 2SHUDWLQJ ([SHQVHV

0DQDWHH &RXQW\ 5HFRUGLQJ )HHV                                   

(UVL $UFJLV 2QOLQH 8VHU /LFHQVH  /HYHO                                           

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                  

                 6DIHW\ 3URJUDP ([SHQVH

33( &HQWUDO 6WRUH ,VVXHV                                     

6DIHW\ 6KRHV   )LHOG 5HSV                                     

3URWHFWLYH 3HUVRQDO (TXLS  33(  *RJJOHV  5DLQ *HDU  9HVWV                                       

33( &XVWRPHU 6HUYLFH                                     

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                  

                 6PDOO 7RROV (TXLSPHQW

7RROV 6XSSOLHV )RU )LHOG 5HSV                                    

6FDQQHU ,' &DUG                                     

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                  

                 8QLIRUP 3XUFKDVHV $QG &OHDQLQJ

8QLIRUP &KDQJH 2XWV                                      

8QLIRUP 6HUYLFH   5HQWDO                                      

8QLIRUP 6KLUWV )RU &65 V  0HWHU 5HDGHUV  $QG 6XSHUYLVRU                                    

  7RWDOV )RU *O                   8QLIRUP 3XUFKDVHV $QG &OHDQLQJ                  

                 1RQ &DSLWDOL]HG (TXLSPHQW

L3DGV                                   

  7RWDOV )RU *O                   1RQ &DSLWDOL]HG (TXLSPHQW                  

                 7HFKQLFDO 7UDLQLQJ

&RQIHUHQFH   &XVWRPHU 6HUYLFH                                    

6DIHW\ 3URJUDPV %\ )/&                                     

:DWHU 'LVWULEXWLRQ &RXUVH   )LHOG 5HSV                                     

): 3&2$ %DFNIORZ 5HSDLU &RXUVH   ([DP                                     

)UHG 3U\RU 7UDLQLQJ                                     

  7RWDOV )RU *O                   7HFKQLFDO 7UDLQLQJ                  

                 3ULQF   /HDVH

3        )$       3LFNXS                                   

3        )$       1LVVDQ )URQWLHU                                   

  7RWDOV )RU *O                   3ULQF   /HDVH                  
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                      3ULQF   /HDVH )3/

)3/    2XW 2I    3\PWV                                      

  7RWDOV )RU *O                        3ULQF   /HDVH )3/                   

                 ,QW ([S   /HDVH

3        )$       3LFNXS                                       

3        )$       1LVVDQ )URQWLHU                                      

  7RWDOV )RU *O                   ,QW ([S   /HDVH                   

                      ,QW ([S   /HDVH )3/

)3/    2XW 2I    3\PWV                                      

  7RWDOV )RU *O                        ,QW ([S   /HDVH )3/                   

                 7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV

$OORFDWLRQV                               

  7RWDOV )RU *O                   7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV                

  7RWDOV )RU 'HSW     &XVWRPHU 6HUYLFH                
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CITY OF PALMETTO, FLORIDA 
2020-2021 BUDGET 

 
 

Waste Water Treatment Plant (WWTP) – 537 Water and Sewer Fund - 432 
 

 
Department Mission: 
Collection and treatment of wastewater, as well as continuous maintenance and operation of the 
wastewater treatment plant and the collection system. Fully comply with all permit and 
regulatory requirements. 

 
Primary Duties:  
Operated by Veolia Water by contract. Responsible for efficient and environmentally safe 
operation. Treat wastewater to standards set by applicable regulatory agencies. Perform 
additional capital projects as contracted. 
 
Organizational Chart:     NO CITY EMPLOYEES 

 
 
 
 
 
 
 
 
 
 
 
 

Department Objectives: 
 Reduce gallons of sewage treated by reducing I&I. 
 Reduce cost for operations through equalization of the flow through the WWTF. 
 Maintaining 39 lift station throughout the City 
 Maintain adequate supply of reclaimed water for use 

 
Goals & Accomplishments: 
 Completed two million gallon equalization basin to reduce inflow and infiltration  
 Work towards all major lift stations to have generated power.  
 To upgrade the SCADA system at the Lift Stations and power plant to measure the 

infiltration of water intrusion. 
 
 

 
 
 
 
 
 
 

Superintendent (FT) 

Public Works 
Director (FT) 

Veolia Water 
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CITY OF PALMETTO, FLORIDA 
2020-2021 BUDGET 

 
 

Waste Water Treatment Plant (WWTP) – 537 Water and Sewer Fund - 432 
 

 
Performance Indicators: 
 
 
Task 

FY2018 
Actual 

FY2019 
Actual 

FY2020 
Actual 

FY2021 
Projected 

New Connections 47 48   
Lift Station with Generator power 20% 40% 40% 50% 
     

 
Capital Outlay: 
Funding Source Description Amount 
Capital Lease Vac Truck 117,500 
Current Revenue John Deere Gator 14,500 
Carry Forward WWTP Upgrades 156,642 
Fund Balance WWTP Storage Facility 100,000 
Total  $388,642 

 

 

 

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$1,927,985 $1,964,094 $2,017,650 $2,408,674 $2,155,813

Departmental Expenditures

Operating, 
$1,917,556 , 

80%

Capital, 
$132,000 , 

5%

Capital -
Projects, 

$256,642 , 11%

Debt Svc, 
$76,813 , 3%

Transfers, 
$29,444 , 1%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

432-537 - WWTP
Cost Center Summary

Account
432-537 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

531.1600 Contract Services $ 1,536,148 $ 1,567,173 $ 1,561,030 $ 1,583,938 %1.1
531.2000 Engineering Services 40,491 10,000 10,000 - %(100.0)
543.0000 Utility Services 222,843 231,417 220,500 225,000 %(2.8)
544.1500 Rental Expenses 5,486 3,829 3,829 4,000 %4.5
545.1200 Insurance 56,049 63,376 55,930 60,468 %(4.6)
546.3400 Repair & Maintenance 2,048 10,000 5,000 12,000 %20.0
546.4000 Vehicle Repair & Maintenance 5,154 6,000 6,000 6,500 %8.3
552.0000 Operating Expenses - Veolia 679 3,000 1,500 3,150 %5.0
552.1500 Fuel and Lubricants 2,317 3,000 8,633 20,000 %566.7
552.2300 Operating Expenses 423 725 725 1,800 %148.3
552.3900 Safety Program Expense - 500 250 200 %(60.0)
552.4200 Small Tools/Equipment - 100 100 500 %400.0
555.1300 Technical/Training - 275 - - %(100.0)
559.0100 Depreciation Expense 60,931 - 60,931 - %-

Total Operating Expenses 1,932,569 1,899,395 1,934,428 1,917,556 %1.0

562.0000-9762 Improvements - FPL - 68,599 68,599 - %(100.0)
564.0100 Machinery & Equipment 51,512 122,649 132,263 14,500 %(88.2)
564.4900 Capital Leases - 206,150 196,654 117,500 %(43.0)

Total Capital Purchases 51,512 397,398 397,516 132,000 %(66.8)

571.0100 Princ - Lease - 24,996 25,113 50,884 %103.6
571.0100-9762 Princ - Lease FPL - - - 5,435 %-
572.0100 Interest Expense - Lease - 1,733 1,740 2,828 %63.2
572.0100-9762 Int Exp - Lease FPL - - - 2,024 %-
573.0500 New Debt Service - (2,477) 24,252 15,642 %(731.5)

Total Debt Service - 24,252 51,105 76,813 %216.7

591.0100 Transfer Out - Admin Services 33,568 25,625 25,625 29,444 %14.9

Total Transfers-Out 33,568 25,625 25,625 29,444 %14.9

TOTAL EXPENDITURES $ 2,017,649 $ 2,346,670 $ 2,408,674 $ 2,155,813 %(8.1)
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:DVWH :DWHU 7UHDWPHQW 3ODQW       :DWHU DQG 6HZHU )XQG       

 81,7   727$/ 

'(6&5,37,21 48$17,7<  35,&(   %8'*(7 

'HSW     :DVWH :DWHU 7UHDWPHQW 3ODQW

                 &RQWUDFW 6HUYLFHV

&RQWUDFW 9HROLD                                   

$SH[ 3HVW &RQWURO                                           

  7RWDOV )RU *O                   &RQWUDFW 6HUYLFHV                  

                 8WLOLW\ 6HUYLFHV

8WLOLW\ 6HUYLFHV ::73                                     

  7RWDOV )RU *O                   8WLOLW\ 6HUYLFHV                   

                 5HQWDO ([SHQVHV

5HQWDO ([SHQVH   *HQHUDWRU                                         

  7RWDOV )RU *O                   5HQWDO ([SHQVHV                     

                 ,QVXUDQFH

%   3ROOXWLRQ $QG 5HPHGLDWLRQ                                         

)ORRG ,QVXUDQFH  0D\                                               

*HQ /LDE $XWR 3URSHUW\ ,QVXUDQFH                                       

  7RWDOV )RU *O                   ,QVXUDQFH                    

                 5HSDLU   0DLQWHQDQFH

5HSDLU $QG 0DLQWHQDQFH                                       

  7RWDOV )RU *O                   5HSDLU   0DLQWHQDQFH                    

                 9HKLFOH 5HSDLU   0DLQWHQDQFH

9HKLFOH 5HSDLU $QG 0DLQWHQDQFH                                         

  7RWDOV )RU *O                   9HKLFOH 5HSDLU   0DLQWHQDQFH                     

                 2SHUDWLQJ ([SHQVHV   9HROLD

2SHUDWLQJ ([SHQVHV 9HROLD                                         

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV   9HROLD                     

                 )XHO   /XEULFDQWV

)XHO )RU 9HKLFOHV                                       

  7RWDOV )RU *O                   )XHO   /XEULFDQWV                    

                 2SHUDWLQJ ([SHQVHV

    )LUH ([WLQJXLVKHU 0DLQW 5HSODFH                                           

2SHUDWLQJ ([SHQVHV                                         

  7RWDOV )RU *O                   2SHUDWLQJ ([SHQVHV                     

                 6DIHW\ 3URJUDP ([SHQVH

3HUVRQDO 3URWHFWLYH (TXLSPHQW                                           

  7RWDOV )RU *O                   6DIHW\ 3URJUDP ([SHQVH                      

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7
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                 6PDOO 7RROV (TXLSPHQW

7RROV $V 1HHGHG                                           

  7RWDOV )RU *O                   6PDOO 7RROV (TXLSPHQW                      

                 0DFKLQHU\   (TXLSPHQW

-' *DWRU                                       

  7RWDOV )RU *O                   0DFKLQHU\   (TXLSPHQW                    

                 &DSLWDO /HDVHV

     9DF 7UXFN      6KDUHG                                      

  7RWDOV )RU *O                   &DSLWDO /HDVHV                   

                 3ULQF   /HDVH

3        )UHLJKOLQHU $XWR &UDQH 7UXFN )XHO 7UDLOHU                                       

  7RWDOV )RU *O                   3ULQF   /HDVH                    

                      3ULQF   /HDVH )3/

)3/    2XW 2I    3\PWV                                          

  7RWDOV )RU *O                        3ULQF   /HDVH )3/                     

                 ,QW ([S   /HDVH

3        )UHLJKOLQHU $XWR &UDQH 7UXFN )XHO 7UDLOHU                                          

  7RWDOV )RU *O                   ,QW ([S   /HDVH                     

                      ,QW ([S   /HDVH )3/

)3/    2XW 2I    3\PWV                                          

  7RWDOV )RU *O                        ,QW ([S   /HDVH )3/                     

                 1HZ 'HEW 6HUYLFH

     9DF 7UXFN      6KDUHG                                         

  7RWDOV )RU *O                   1HZ 'HEW 6HUYLFH                    

                 7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV

$OORFDWLRQV 7R *HQHUDO )XQG                                       

  7RWDOV )RU *O                   7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV                    

  7RWDOV )RU 'HSW     :DVWH :DWHU 7UHDWPHQW 3ODQW                  
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CITY OF PALMETTO, FLORIDA 
2019-2020 BUDGET

_________________________________________________________
 

“Long-range planning does not deal with future decisions. 
It deals with the future of present decisions.” 

Peter F. Drucker (1909-2005) 
U.S. Management consultant 
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

440 - STORMWATER FUND
Fund Summary

Account
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

Beginning Fund Balances $ 5,410,164 $ 5,996,538 $ 5,996,538 $ 6,265,718 %4.5

Revenues 
Intergovernmental Revenue 994 - - - %-
Charges for Services 807,187 876,000 876,912 916,458 %-
Interest Revenue 10,747 4,000 6,500 3,000 %(25.0)
Miscellaneous 3,200 - 482 - %-
Transfers In 578,933 129,707 129,707 79,288 %(38.9)
Non-Revenue/Fund Balance - 212,721 - 281,153 %32.2

Total Revenues 1,401,061 1,222,428 1,013,601 1,279,899 %4.7

Expenses 
Personnel costs 268,667 276,361 246,987 248,108 %(10.2)
Operating Expense 348,246 107,742 321,552 115,045 %6.8
Capital Expense 218,710 285,413 316,183 342,095 %19.9
Debt Service 1,757,961 441,205 452,990 449,778 %1.9
Transfer Out 128,174 122,548 122,548 124,873 %1.9

Total Expenditure 2,721,758 1,233,269 1,460,260 1,279,899 %3.8

Excess Revenue Over (Under) Expenditures (Modified
Accrual) (1,320,697) (10,841) (446,659) - %-

Conversion to Full Accrual (1,907,071) (474,412) (715,839) (467,250) %(1.5)

Excess Revenue Over (Under) Expenditures 586,374 463,571 269,180 467,250 %0.8

Total net Position, End of Year 5,996,538 6,460,109 6,265,718 6,732,968 %4.2

Net Investement in Capital Assets 5,237,380 5,924,513 5,741,868 (6,474,629) %(209.3)
Restricted Net Position 177,065 177,065 177,065 177,065 %-
Unrestricted Net Position 582,093 358,531 346,785 13,030,532 %3,534.4

Total net Position, End of Year $ 5,996,538 $ 6,460,109 $ 6,265,718 $ 6,732,968 %4.2

Capital Expenses includes department capital expense and fund level Capital Improvement projects.
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

440-000 - STORMWATER REVENUE
Fund Revenue Summary

Account
440-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

331.5003 FEMA: Hurricane Irma $ 994 $ - $ - $ - %-

TOTAL
INTERGOVERNMENTAL/
GRANT REVENUE

994 - - - %-

343.9100 Stormwater Charges 801,671 869,000 874,281 913,958 %5.2
341.9000 Charges for Emergency Services - - 131 - %-
343.9700 Stormwater Misc Charges (92) - - - %-
343.9900 Stormwater Penalties 5,608 7,000 2,500 2,500 %(64.3)

Total Stormwater Services 807,187 876,000 876,912 916,458 %4.6

TOTAL UTILITY SERVICES 807,187 876,000 876,912 916,458 %4.6

361.0100 Investment Earnings 10,747 4,000 6,500 3,000 %(25.0)

TOTAL INTEREST REVENUE 10,747 4,000 6,500 3,000 %(25.0)

364.4100 Disposition Of Fixed Assets 1,959 - - - %-
369.7401 Other Misc Rev/Ins Premium

Reimbursement
1,241 - 482 - %-

TOTAL MISCELLANEOUS
REVENUE

3,200 - 482 - %-

381.7046 Transfer in - Water 80,740 - - - %-
381.7307 Transfer In - Subsidy - Road &

Bridge
70,000 38,793 38,793 - %(100.0)

381.7432 Transfer In - Subsidy - Water 69,096 45,457 45,457 39,644 %(12.8)
381.7433 Transfer In - Subsidy - Sewer 69,097 45,457 45,457 39,644 %(12.8)
381.9307-1942 Transfer In - R&B Capital 90,000 - - - %-
381.9307-1943 Transfer in - 16th Ave Project 200,000 - - - %-

Total Transfers-In 578,933 129,707 129,707 79,288 %(38.9)

383.7001 Capital Lease Inception - EF - - - 117,500 %-
383.7000-9762 Capital Lease Inception - FPL - 10,842 - - %(100.0)

Total Debt/Lease Proceeds - 10,842 - 117,500 %983.7
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

440-000 - STORMWATER REVENUE
Fund Revenue Summary

Account
440-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

399.0000 Funding From Fund Balance -
Outstanding Enc

- 11,556 - - %(100.0)

399.6000 Funding From Equity - Capital Proj - 201,165 - 163,653 %(18.6)

Total Non-Revenue Sources - 212,721 - 163,653 %(23.1)

TOTAL OTHER FINANCING
SOURCES 578,933 353,270 129,707 360,441 %2.0

TOTAL STORMWATER
REVENUES $ 1,401,061 $ 1,233,270 $ 1,013,601 $ 1,279,899 %3.8
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Stormwater Department ± 538 Stormwater Fund - 440

Department Mission:
To enhance the quality of life in Palmetto by providing environmental protection and flood 
control through stormwater management.

Primary Duties: 
Responsible for the development of the stormwater management plan and improvement of storm 
water drainage quality. Maintenance of 64 storm sewer miles. Monitor all major outfalls 
(river/bay), compliance with National Pollution Discharge Elimination System (NPDES) permit 
through the Department of Environmental Protection (DEP).

Organizational Chart:

Department Objectives:

¾ Continue striving to alleviate all flooding within the City of Palmetto.

¾ Maintain ditches by mowing and reshaping to control flow and maintain some vegetation 
for filtering the water. Continue to install new Drainage pipes thru out the City of 
Palmetto.

¾ Control flooding thru out the City of Palmetto by repairing cleaning and replace storm 
pipes.

¾ Maintain all service connections and install new services. Make sure inspection are done 
thru out the City of Palmetto.

¾ Maintain 5,872 miles of roadway that removes approximately 1369 pounds of
Phosphorus from the system.

Public Works 
Supervisor (FT)

Crew Leader (FT)

Equipment
Operator (FT)

Inmate Services
Coordinator (FT)

Service 
Worker 

Superintendent (FT)

Public Works
Director (FT)
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Stormwater Department ± 538 Stormwater Fund - 440

Goals & Accomplishments:

¾ Continue to clean the stormwater system for best water quality to control flooding

¾ Install additional water quality continuous deflective separation units (CDS) throughout 
the City.  

¾ Maintain four silt boxes at various location throughout the City.

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

Continuous Deflective Separation (CDS) 2 3 3 5
Total Sweeper Miles (New) 4,480 5,430 4,968 5,000
Total Sweeper Debris removed - Tons (New) 1,895 2,000

Capital Outlay:
Funding Source Description Amount
Capital Lease Vac Truck 117,500
Carryforward Dredging Projects 90,247
Carryforward Ward 1 Phase III 73,406
Current Revenue ± Project Dredging Projects 22,942
Current Revenue ± Project Public Works Electrical Upgrade 14,000
Current Revenue ± Project Public Works Storage Building 24,000
Total $342,095
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

 
 

Stormwater Department ± 538 Stormwater Fund - 440

Note: FY19 actual includes a one-time expense for capital loan refinancing.  The expense is offset by loan proceeds.

$450,000

$900,000

$1,350,000

$1,800,000

$2,250,000

$2,700,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$1,117,437 $1,014,734 $2,503,049 $1,154,918 $1,055,304

Departmental Expenditures

Personnel, 
$248,108 , 19%

Operating, 
$115,045 , 9%

Capital, $117,500 , 9%

Capital Projects, 
$224,595 , 18%

Debt Svc, 
$449,778 , 35%

Transfers, 
$124,873 , 10%

Budget by Category
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

440-538 - STORMWATER
Cost Center Summary

Account
440-538 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

512.0100 Regular Salaries $ 174,814 $ 182,802 $ 164,952 $ 157,600 %(13.8)
514.0100 Overtime - GE 6,555 5,000 3,248 5,000 %-
514.0150 Overtime - Holiday General

Employees
430 - 120 - %-

521.0100 Fica Taxes 13,953 14,368 12,815 12,439 %(13.4)
522.2100 Retirement General Employee 40,752 34,687 32,224 24,260 %(30.1)
523.0100 Health Insurance 21,460 26,180 22,247 32,287 %23.3
523.0300 Insurance & EAP 669 447 535 518 %15.9
524.0100 Workers' Compensation 10,742 12,877 10,846 16,004 %24.3
529.9900 Reimbursement Of Personnel Costs (708) - - - %-

Total Personnel Expenses 268,667 276,361 246,987 248,108 %(10.2)

531.0300 Membership Dues - - 35 - %-
531.1600 Contract Services 19,162 28,155 28,155 31,855 %13.1
531.2000 Engineering Services 350 7,000 7,000 - %(100.0)
540.5100 Travel and Per Diem 16 2,000 68 2,000 %-
541.1100 Communications 2,179 2,352 2,068 2,652 %12.8
544.0500 Operating Lease 221 328 319 328 %-
544.1500 Rental Expenses - 1,000 2,000 2,000 %100.0
545.1200 Insurance 8,116 8,012 15,791 17,674 %120.6
545.9900 Insurance Contingency - Vehicle - - 166 - %-
546.3400 Repair & Maintenance 5,773 8,500 8,500 10,500 %23.5
546.4000 Vehicle Repair & Maintenance 4,453 7,500 7,500 8,000 %6.7
547.5100 Printing And Binding - 100 - - %(100.0)
549.9600 Bank Service Charges 389 450 400 450 %-
551.1200 Office Supplies 58 350 250 350 %-
552.1500 Fuel and Lubricants 11,152 14,000 11,742 15,000 %7.1
552.2300 Operating Expenses 17,186 11,000 11,000 12,000 %9.1
552.3900 Safety Program Expense 1,258 1,980 1,925 2,125 %7.3
552.4200 Small Tools/Equipment 1,189 9,866 9,867 5,000 %(49.3)
552.5100 Uniform Purchases And Cleaning 1,269 2,050 1,250 2,050 %-
554.0100 Non-Capitalized Equipment - 979 2,165 861 %(12.1)
554.1200 Publications - 120 - 200 %66.7
555.1300 Technical/Training 314 2,000 - 2,000 %-
559.0100 Depreciation Expense 211,351 - 211,351 - %-
595.0000 Doubtful Accts Exp (4,149) - - - %-
595.1000 Bad Debt Expense 80,740 - - - %-
595.4500 OPEB Expense 277 - - - %-
595.4600 Pension Expense - Enterprise Fnds (13,058) - - - %-

Total Operating Expenses 348,246 107,742 321,552 115,045 %6.8

562.0000-9762 Improvements - FPL - 10,842 10,842 - %(100.0)
564.4900 Capital Leases - - - 117,500 %-

Total Capital Purchases - 10,842 10,842 117,500 %983.7
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

440-538 - STORMWATER
Cost Center Summary

Account
440-538 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

571.0000 SRF Loan-Principal-Reuse Water 172,282 177,542 177,542 182,962 %3.1
571.0100 Princ - Lease 37,494 29,208 27,144 8,290 %(71.6)
571.0400 Principal - Loan 2004 27,036 - - - %-
571.0500 Principal - Loan 2005 96,030 - - - %-
571.0700 Principal - Loan 2007 1,613 - - - %-
571.1900 Principal - Loan 2019 68,046 194,970 194,970 198,555 %1.8
571.0100-9762 Princ - Lease FPL - - - 859 %-
572.0000 Srf Loan-Interest-Reuse Water 12,446 9,588 9,588 4,168 %(56.5)
572.0100 Interest Expense - Lease 1,160 1,265 505 108 %(91.5)
572.0100-9762 Int Exp - Lease FPL - - - 320 %-
572.0400 Interest Expense - Loan 2004 8,917 - - - %-
572.0500 Interest Expense - Loan 2005 31,046 - - - %-
572.0700 Interest Expense - Loan 2007 1,731 - - - %-
572.1900 Interest Expense - Loan 2019 9,431 28,632 28,632 24,265 %(15.3)
572.0100-9762 Int Exp - Lease FPL - - - 320 %-
572.9000 Deferred Refunding Expense 4,869 - 14,609 14,609 %-
573.0500 New Debt Service - - - 15,642 %-
574.0000 Other financing uses 1,285,860 - - - %-

Total Debt Service 1,757,961 441,205 452,990 450,098 %2.0

591.0100 Transfer Out - Admin Services 128,174 122,548 122,548 124,873 %1.9

Total Transfers-Out 128,174 122,548 122,548 124,873 %1.9

TOTAL EXPENDITURES $ 2,503,048 $ 958,698 $ 1,154,919 $ 1,055,624 %10.1
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2SHUDWLQJ ([SHQVHV                                     
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                 7HFKQLFDO 7UDLQLQJ

7HFKQLFDO 7UDLQLQJ                                       
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                 &DSLWDO /HDVHV
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                 3ULQF   /HDVH
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  7RWDOV )RU *O                   7UDQVIHU 7R *HQHUDO )XQG   $OORFDWLRQV                   

  7RWDOV )RU 'HSW     6WRUPZDWHU 0DQDJHPHQW                  
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CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

460 - REUSE FUND
Fund Summary

Account
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

Beginning Fund Balances $ 6,394,893 $ 6,667,057 $ 6,667,057 $ 6,911,096 %3.7

Revenues 
Charges for Services 444,252 471,450 490,817 497,525 %5.5
Interest Revenue 24,090 5,000 10,400 6,000 %20.0
Miscellaneous 96 - 87 - %-
Non-Revenue/Fund Balance - 352,028 - 22,000 %(93.8)

Total Revenues 468,438 828,478 501,304 525,525 %(36.6)

Expenses 
Personnel costs 20,970 106,590 64,486 123,963 %16.3
Operating Expense 101,641 19,726 102,286 35,417 %79.5
Capital Expense 463,187 433,390 447,346 96,333 %(77.8)
Debt Service 1,061,063 221,835 231,477 220,997 %(0.4)
Transfer Out 26,749 52,072 52,072 48,815 %(6.3)

Total Expenditure 1,673,610 833,613 897,667 525,525 %(37.0)

Excess Revenue Over (Under) Expenditures (Modified
Accrual) (1,205,172) (5,135) (396,363) - %-

Conversion to Full Accrual (1,477,336) (274,418) (640,402) (264,197) %(3.7)

Excess Revenue Over (Under) Expenditures 272,164 269,283 244,039 264,197 %(1.9)

Total net Position, End of Year 6,667,057 6,936,340 6,911,096 7,175,293 %3.4

Net Investement in Capital Assets 5,847,652 6,474,098 6,414,768 6,685,323 %3.3
Restricted Net Position 1,292 1,292 1,292 1,292 %-
Unrestricted Net Position 818,113 460,950 495,036 488,678 %6.0

Total net Position, End of Year $ 6,667,057 $ 6,936,340 $ 6,911,096 $ 7,175,293 %3.4

Capital Expenses includes department capital expense and fund level Capital Improvement projects.
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460-000 - REUSE REVENUE
Fund Revenue Summary

Account
460-539 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

343.9010 Reuse Water Fees $ 437,988 $ 465,450 $ 488,317 $ 495,525 %6.5
343.6900 Reuse Penalties 4,764 6,000 2,500 2,000 %(66.7)

Total Reuse Services 442,752 471,450 490,817 497,525 %5.5

TOTAL UTILITY SERVICES 442,752 471,450 490,817 497,525 %5.5

341.9000 Charges for Emergency Services 1,500 - - - %-

TOTAL CHARGES FOR
SERVICES

1,500 - - - %-

361.0100 Investment Earnings 24,090 5,000 10,400 6,000 %20.0

TOTAL INTEREST REVENUE 24,090 5,000 10,400 6,000 %20.0
369.7401 Other Misc Rev/Ins Premium

Reimbursement
96 - 87 - %-

TOTAL MISCELLANEOUS
REVENUE

96 - 87 - %-

OTHER FINANCING SOURCES

383.7000-9762 Capital Lease Inception - FPL - 5,135 - - %(100.0)

Total Debt/Lease Proceeds - 5,135 - - %(100.0)

399.0000 Funding From Fund Balance -
Outstanding Enc

- 348,832 - - %(100.0)

399.6000 Funding From Equity - Capital Proj - 3,196 - 22,000 %588.4

Total Non-Revenue Sources - 352,028 - 22,000 %(93.8)

TOTAL OTHER FINANCING
SOURCES - 357,163 - 22,000 %(93.8)

TOTAL REUSE REVENUE $ 468,438 $ 833,613 $ 501,304 $ 525,525 %(37.0)
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Reuse Department ± 539 Reuse Fund - 460

Department Mission:  
Provides for safe collection and transmission of reuse WKURXJK WKH &LW\¶V XQGHUJURXQG VHZHU 
mains, collectors and interceptor lines. The purpose of the Reuse Department is to maintain the 
collection system in such a manner that protects the public safety, health and the environment.

Primary Duties:
Installs, PDLQWDLQV DQG UHSDLUV WKH &LW\¶V UHXVH V\VWHP  3URYLGH FXVWRPHUV ZLWK UHXVH ZDWHU IRU 
irrigation as the distribution system is increased.

Organizational Chart:

Department Objectives:
¾ Increase reuse system thru out the City of Palmetto
¾ Continue to make more service connections available to the customers of the City of 

Palmetto  
¾ &RQWLQXH WR PDNH VXUH DOO VHUYLFHV DUH LQVWDOOHG DQG PDLQWDLQHG LQ FRPSOLDQFH ZLWK &LW\¶V 

Ordinance.  

Deputy Director of 
Public Works (FT)

 

Utilities Supervisor
25% of Salary (FT)

Service
Worker I (2) (FT)

 

Director of Public 
Works (FT)
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Reuse Department ± 539 Reuse Fund - 460

Performance Indicators:

Task
FY2018
Actual

FY2019
Actual

FY2020
Actual

FY2021
Projected

Total Reuse Flow (mgd) 0.988 0.931 0.945 0.954
New Connections 38 149 63 84
Total Connections Inspected 144 217 127 163

*Fiscal Year represents reporting year

Capital Outlay:

Funding Source Description Amount
Current Revenue ± Project Pars Expansion 74,333
Fund Balance Public Works Electrical Upgrade 8,000
Fund Balance Public Works Storage Building 14,000
Total $96,333

Note: FY19 actual includes a one-time expense for capital loan refinancing.  The expense is offset by loan proceeds.

$100,000

$350,000

$600,000

$850,000

$1,100,000

$1,350,000

FY17 FY18 FY19 FY20 Est FY21 Budget

$305,341 $331,909 $1,210,423 $455,456 $429,192

Departmental Expenditures

Personnel, 
$123,963 , 24%

Operating, 
$35,417 , 7%Capital 

Projects, 
$96,333 , 18%

Debt Svc, 
$220,997 , 42%

Transfers, 
$48,815 , 9%

Budget by Category
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460-539 - REUSE
Cost Center Summary

Account
460-539 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

512.0100 Regular Salaries $ 15,396 $ 70,163 $ 45,031 $ 79,924 %13.9
514.0100 Overtime - GE - - 249 - %-
521.0100 Fica Taxes 1,169 5,368 3,450 6,114 %13.9
522.2100 Retirement General Employee 3,435 12,959 8,461 11,925 %(8.0)
523.0100 Health Insurance - 13,090 4,909 17,937 %37.0
523.0300 Insurance & EAP 56 178 125 262 %47.2
524.0100 Workers' Compensation 914 4,832 2,261 7,801 %61.4

Total Personnel Expenses 20,970 106,590 64,486 123,963 %16.3

531.1600 Contract Services 5,856 - - - %-
540.5100 Travel and Per Diem - 1,000 - 1,000 %-
545.1200 Insurance 1,478 2,376 2,339 2,992 %25.9
546.3600 Repair & Maintenance - Utility 11,761 8,400 22,507 20,000 %138.1
549.9600 Bank Service Charges 998 2,500 610 700 %(72.0)
552.1500 Fuel and Lubricants - 50 - 50 %-
552.2300 Operating Expenses 8,282 1,000 1,200 3,000 %200.0
552.3900 Safety Program Expense 83 200 348 375 %87.5
552.4200 Small Tools/Equipment 1,655 1,000 1,496 2,000 %100.0
552.5100 Uniform Purchases And Cleaning - 2,200 500 3,300 %50.0
555.1300 Technical/Training - 1,000 - 2,000 %100.0
595.0000 Doubtful Accts Exp (5,196) - - - %-
559.0100 Depreciation Expense 73,286 - 73,286 - %-
595.1000 Bad Debt Expense 6,085 - - - %-
595.4500 OPEB Expense 24 - - - %-
595.4600 Pension Expense - Enterprise Fnds (2,671) - - - %-

Total Operating Expenses 101,641 19,726 102,286 35,417 %79.5

562.0000-9762 Improvements - FPL - 5,135 5,135 - %(100.0)

Total Capital Purchases - 5,135 5,135 - %(100.0)

571.0000 SRF Loan-Principal-Reuse Water 4,486 4,630 4,630 4,779 %3.2
571.0100 Princ - Lease - 7,677 7,677 - %(100.0)
571.0400 Principal - Loan 2004 1,612 - - - %-
571.0500 Principal - Loan 2005 14,999 - - - %-
571.0700 Principal - Loan 2007 48,983 - - - %-
571.1900 Principal - Loan 2019 44,907 128,670 128,670 131,036 %1.8
571.0100-9762 Princ - Lease FPL - - - 407 %-
571.7000 Principal Payment - Asr Advance 50,562 52,079 52,079 53,642 %3.0
572.0000 Srf Loan-Interest-Reuse Water 602 500 500 352 %(29.6)
572.0100 Interest Expense - Lease - 2,847 2,847 - %(100.0)
572.0400 Interest Expense - Loan 2004 1,379 - - - %-
572.0500 Interest Expense - Loan 2005 5,849 - - - %-
572.0700 Interest Expense - Loan 2007 21,592 - - - %-
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460-539 - REUSE
Cost Center Summary

Account
460-539 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

572.1900 Interest Expense - Loan 2019 6,224 18,896 18,896 16,014 %(15.3)
572.0100-9762 Int Exp - Lease FPL - - - 152 %-
572.7000 Interest Payment - Asr Advance 8,054 6,536 6,537 4,974 %(23.9)
572.9000 Deferred Refunding Expense 3,214 - 9,641 9,641 %-
574.0000 Other financing uses 848,600 - - - %-

Total Debt Service 1,061,063 221,835 231,477 220,997 %(0.4)

591.0100 Transfer Out - Admin Services 26,749 52,072 52,072 48,815 %(6.3)

Total Transfers-Out 26,749 52,072 52,072 48,815 %(6.3)

TOTAL EXPENDITURES $ 1,210,423 $ 405,358 $ 455,456 $ 429,192 %5.9
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“Do not go where the path may lead, go instead where there is no path and 
leave a trail.” 

Ralph Waldo Emerson 
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Capital Improvements

7KH &LW\¶V capital budget includes several aspects of purchasing capital assets for the City.  It includes its five-year 
Capital Improvement Program (CIP), fifteen-year Half-Cent Sales Tax Infrastructure fund, capital assets purchased 
IURP  WKH &LW\¶V operating funds and capital projects funded, or partially funded, by the CRA. The Capitalization 
Policy allows for the capitalization thresholds of assets including land, buildings, infrastructure, equipment, vehicles 
and intangible assets.  These thresholds begin at a minimum of $2,000 for equipment and vehicles, and $20,000 for 
buildings, infrastructure, and software.  There is no capitalization threshold for land.  All capital purchases are one-
time purchases and are non-recurring.  Only the debt service is recurring for capital purchase that is financed.

x Capital Budgeting Process
The CIP, Half-Cent, and operating capital outlay are important elements in the preparation of the fiscal year 2021 
budget and has occurred via separate actions. The capital outlay budget from operating funds was approved with the 
final budget on September 28th while both the CIP and an update to the Half-Cent project list were approved by City 
Commission on October 19, 2020.

The capital budget process for operating is as follows:
o (DFK  FDSLWDO  RXWOD\  UHTXHVW  LV  VXEPLWWHG  ZLWK  WKH  FRVW  FHQWHU¶V  EXGJHW  IRU  FDSLWDO  HTXLSPHQW  

improvements to buildings, and/or land.  
o These capital items are considered during the budget process first by department heads.
o The items are evaluated for financing by a capital lease which is usually four year financing.  A minimum 

of $50,000 in total capital items would be necessary to obtain a capital lease.  
o Items are submitted with the operating budget for approval by City Commission.

The capital budget process for the CRA is as follows:
o Projects are determined by the CRA Director and CRA Advisory Board for their compliance to the CRA 

Plan.
o Preliminary plans are put together for submission to the Advisory Board and finally to the CRA Board.
o %XGJHW IRU WKRVH DSSURYHG SURMHFWV DUH VXEPLWWHG ZLWK WKH &5$¶V RSHUDWLQJ EXGJHW DQG DSSURYHG E\ &LW\ 

Commission.

The capital budget process for the CIP is as follows:
o Large capital projects regarding street, building and utility expansion or upgrades are submitted to the 

&LW\¶V 3XEOLF :RUNV 'LUHFWRU ZKR LV LQVWUXPHQWDO LQ SUHSDULQJ WKH SURMHFW OLVW DQG WKH SULRULWL]DWLRQ IRU 

the CIP.  
o The Public Works Director compiles the list of projects for a five-year period and the prioritization and 

estimated costs of those projects, assigning high priority projects to the current year when possible.  
o The Public Works Director then works closely with the Finance Department and City Clerk to determine 

possible funding.  Finance will identify all available funding available to fund capital projects.  
� Projections of usable fund balance/net position are made using information known at the time 

and the amount that is unassigned or unrestricted.  
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� Unassigned fund balance over five months of upcoming expenses can be used to fund CIP 
projects however City Commission may approve the use of a higher percentage if deemed 
necessary and in the best interest of the City.  

� Grants are also identified as possible funding sources but are not committed to the project until 
such time as the grant is awarded.  

� The project may be deemed unfunded until such time as grants or other funding sources may 
become available.

o The final CIP is submitted to City Commission for discussion, changes and final approval.

The capital budget process for the Half-Cent Sales Tax Infrastructure fund is as follows:
o After the Manatee County voters approved a 15-year half-cent infrastructure sales tax, the City prepared 

a list of projects in the approved categories of Transportation, Public Safety and Law Enforcement, and 
Parks & Community Facilities.

o Each year the list is reevaluated and projects may be added or removed from the list through staff 
recommendation and Commission approval. State revenue forecasts and fund balance projections are 
utilized to determine if the projected revenues remain in line to support each of the projects.  

o Staff attempts to identify projects to be completed in the current fiscal year and requests Commission to 
adopt budget to fund.  Any modification to the funding is addressed in subsequent budget resolutions.

x Challenges for the funding of capital purchases
The City reviews he condition of its operating equipment on and ongoing basis and depending on the ability to 
maintain the level of services citizens have come to request will determine the proper timing for replacements and 
additions.  When developing the annual budget staff will determine the feasibility of such purchases and the optimal 
manner in which to finance the purchase.  

TKH &LW\¶V XWLOLWLHV DQG  LQIUDVWUXFWXUH  LV  DOVR  LQ QHHG RI  UHJXODU  UHSDLU DQG PDLQWHQDQFH  DQG  LQ  several instances, 
replacement.  The City Commission adopted a rate increase in fiscal year 2020 as recommended by a utility rate 
VWXG\   7KHVH IXQGV ZLOO DVVLVW ZLWK WKH IXQGLQJ WKH &LW\¶V FDSLWDO LPSURYHPHQW SURJUDP 

Funding Options:
Operating Capital Purchases
The first option for funding operating capital purchases/projects, and most desired, is the use of current revenues.  
This year $42,500 in capital purchases is budgeted using current revenues in the Solid Waste and Water/Sewer funds.

The Fund Balance Policy allows for the funding of one-time purchases from funds meeting the requirements in the 
policy and City Commission approval.  In recent years, the City has funded a small portion of the operating capital 
purchases from fund balance in funds that meet the three month minimum. In the 2021 budget, the CiW\¶V  IXQG 
balance will fund $18,500 in capital equipment purchases from General Fund for the replacement of the gateway sign 
pc and a new server. The use of fund balance was previously expanded to non-capital, one-time expense items.  In 
the fiscal year 2021 budget, fund balance will fund a total of $54,500 including contingency accounts and hurricane 
emergency supplies.  

The Debt Policy allows for the use of financing for the funding of projects and equipment purchases meeting specific 
guidelines. Each year a capital lease is considered for equipment and vehicles and is usually financed over a four-

Final- 09/28/2020 Page 324



 
 

CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

______________________________________________________________ 
 

 

year period. The City has had no choice but to incur additional debt for the larger equipment items needed.  A capital 
lease is budgeted for $1,290,619 for the purchase of police vehicles and radio equipment, laptops, bucket truck, 
grapple truck, and vacuum truck.

Grant funding, when available, are always an option and are constantly sought after.  In FY2019, the City received 
the Community Development Block Grant (CDBG) for $1,500,000.  The CDBG funds minimum public infrastructure 
± water and sewer mains, flood and drainage culverts and street improvements. This is necessary for the developer to 
construct and open a new 204,150 square foot Sheraton Hotel. The CRA has been awarded a $600,000 Southwest 
Florida Water Management District (SWFWMD) grant.  This grant will assist in funding the construction of Connor 
Park, whose water feature will be used for stormwater mitigation with elevated trail and lookout tower for recreational 
purposes.  

The following graph illustrates funding the City has used since fiscal year 2012:

CIP Projects
As previously stated, funding the CIP has been a challenge for the past few years.  The City was forced to find more 
creative means of funding.  

As with operating capital, current revenues are the most desirable funding available and with the implementation of 
the rate study, the City was able to provide funding from current revenues of $926,635 to utility projects. The 
increased user fees will provide pay-as-you-go funding for approximately half of the new utility improvement projects 
for FY2021 and are projected to continue to do so for the remaining years of the ordinance.  Any unused revenue 
generated in a particular year is carried forward to be used in subsequent years for the CIP.
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7KH &LW\¶V  Fund Balance Policy allows unassigned fund balance/unrestricted net position over three months of 
expenditure budget to be used for capital improvements but it has become chosen practice to allow a four month 
threshold. Projections of fund balance at the time the CIP was passed showed Road and Bridge, Solid Waste,
Water/Sewer and Reuse above this 4 month threshold and will utilize a portion of the excess reserves to fund several 
public facilities projects as well as street paving..  

The City received a State Revolving Fund Loan in FY2019 to fund the construction of an EQ Basin at the Waste 
Water Treatment Plant in the amount of $6,915,245.  Construction was substantially completed during FY2020 and 
the project is expected to be closed out in fiscal year 2021. Debt service on this loan will begin in December 2020.

Budget has been established for the Ward 1 Phase III engineering as well as the initial funding for the construction.  
Additional funds will be budgeted in the following years to allow for the completion of the project, however the City 
is currently awaiting a determination of award of a CDBG grant which would hasten the project timeline.

All FY2021 projects are funded with the exception of the Public Administration Building, the Waste Water Treatment 
Plant Expansion, and 3rd Avenue Infrastructure Improvements.  The Public Administration Building has been present 
on the 5 year CIP for several years and will remain so until a funding source if located.  The Waste Water Treatment 
Plant Expansion is a formerly foundered project, however per Commission direction the funds were reallocated to 
projects with a higher degree of prioritization.  Funding for the 3rd Avenue Infrastructure Improvement project will 
commence in fiscal year 2022. 

The funded 2021 CIP of $3,485,152 is approximately $1.8 million the higher than 2020 CIP of $3,485,152 which is 
primarily due to the inclusion of 7th Street Extension project. The projects funded throughout the 5 year CIP is 
$16,378,824.

The following graph depicts the types of funding, for each fiscal year, used for City CIP projects since 2012.

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

CAPITAL IMPROVEMENT PROGRAM FUNDING

Fund Balance/Net Position Current Revenue Loan Funds

Grants Impact Fees/ Assessments Unfunded

Final- 09/28/2020 Page 326



 
 

CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

______________________________________________________________ 
 

 

x Operating Capital Budget
As show below, the capital purchases from operating are funded in different ways.  Current revenues fund $6,153,757, 
fund balance fund $18,500, and the planned capital lease for $1,290,619 is to be financed for a four-year term and 
adds an estimated $171,806 in debt service to the budget.  

The fiscal year 2021 final budget includes the following capital items from the operating budget as itemized below:

 Fund/Cost Center  Item Description 
 Total 

Budget 
 Current 

Revenues 
 Fund 

Balance 
 Capital 
Lease 

General Fund/IT Gateway Sign PC          3,500 - 3,500 -
General Fund/IT Server (Replace ESX Server)         15,000 - 15,000 -
General Fund/PD 4 - 2021 Ford Police Interceptor       191,000 - - 191,000
General Fund/PD 4 - Tait Mobile Radio & Install          8,800 - - 8,800
General Fund/PD 4 - Coban Mobile Video, Docking Stations, & Printers         31,820 - -         31,820 
General Fund/PD 28 - PD Laptops         70,000 - - 70,000
General Fund/CE 2 - Ford F150         56,000 - - 56,000
General Fund/Parks 2020 Bucket Truck (1/2 Shared)         85,000 - - 85,000
General Fund/Parks 2020 Grapple Truck (1/3 Shared)         56,666 - - 56,666

Total General Fund Capital Purchases     517,786               -    18,500     499,286 

CRA/CRA Land Purchases       760,000       760,000 - -
CRA/CRA Armory Historic Preservation         50,000         50,000 - -
CRA/CRA Connor Park    2,500,000    2,500,000 - -
CRA/CRA Pocket Neighborhood Site Improvements       825,000       825,000 - -
CRA/CRA 10th Avenue Streetscape       467,138       467,138 - -
CRA/CRA Mainstreet Program       200,000       200,000 - -

Total CRA Fund Capital Purchases  4,802,138  4,802,138          -                 -   

Road & Bridge/Streets Curb Machine         15,000 - -         15,000 
Road & Bridge/Streets Bobcat MT 100         28,000 - -         28,000 
Road & Bridge/Streets F-250 Ext Cab Xlt 2WD 6.5' Bed         40,000 - -         40,000 
Road & Bridge/Streets 2020 Bucket Truck (1/2 Shared)         85,000 - -         85,000 
Road & Bridge/Streets 2020 Grapple Truck (1/3 Shared)         56,666 - -         56,666 

Total Road & Bridge Capital Purchases     224,666               -            -       224,666 

Solid Waste/Solid Waste 20 Yard Rolloff          6,000          6,000 - -
Solid Waste/Solid Waste 2020 Grapple Truck         56,667 - -         56,667 

Total Solid Waste Capital Purchases       62,667         6,000          -         56,667 

Water & Sewer/Water Meters         20,000         20,000 - -
Water & Sewer/Water 3000 Watt Generator          2,000          2,000 - -
Water & Sewer/Water 2020 Vac Truck (1/4 Shared)       117,500 - -       117,500 
Water & Sewer/Sewer 2020 Ford F-250 Extended Cab         40,000 - -         40,000 
Water & Sewer/Sewer 2020 Vac Truck (1/4 Shared)       117,500 - -       117,500 
Water & Sewer/WWTP JD Gator         14,500         14,500 - -
Water & Sewer/WWTP 2020 Vac Truck (1/4 Shared)       117,500 - -       117,500 

Total Water & Sewer Capital Purchases     429,000       36,500          -       392,500 

Stormwater/Stormwater 2020 Vac Truck (1/4 Shared)       117,500 - -       117,500 
Total Stormwater Fund Capital Purchases     117,500               -            -       117,500 

Total Capital Purchases from Operating Funds  6,153,757  4,844,638  18,500  1,290,619 

Funding
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x Capital Projects from CRA
CRA has developed a CRA plan to outline their direction for funding certain capital projects within the CRA district.  
7KH SODQ LQFOXGHV VHYHUDO SURMHFWV WR LPSURYH WKH &LW\¶V DSSHDUDQFe, improve and provide additional parks and trails.  
The project expenses and the 2021 project budgets include:

The capital projects funded by the CRA are included in both the CRA fund and the Joint Capital Projects fund.  The 
CRA fund includes projects that have in the planning stages and are now ready for construction such as:

¾ Connor Park ± City owned land known as the Edenfield property is 
currently undergoing environmental evaluation with the intent of 
converting it into the newest city park. This project will partially be 
funded with a SWFWMD grant.   

¾ 10th Avenue Streetscape ± A separate phase of the existing MMEC
Project ± Multi-modal Enhancement Corridor (MMEC) is a project 
providing areas for alternative modes of transportation such as walking, 
running, biking etc.  This linear trail will begin at the Green Bridge and 
continue throughout the city creating a corridor south to north. The 
funding is expected to come from grants requiring 50% matching funds.  
For this reason, the CRA has budgeted funds to be put in reserve for this 
future project.

¾ Other Projects ± In FY2020 the CRA purchased several duplexes and 
will proceed with their demolition in early FY2021.  A pilot program to 
establish a pocket neighborhood on one of their former sites has been 
funded. Funding for a new Mainstreet Improvement project has been 
established as well as continued improvements to the Historical Park.

FY2018 FY2019 FY2020 FY2021

Project Name Actual Actual Projected Budget

Connor Park 200,506$      75,233$            105,719$          2,500,000$       
Pocket Neighborhood Site Improvements - - - 825,000
Land Purchases 10,368 1,263,626 2,706,723 760,000
10th Avenue Streetscape - - - 467,138
Mainstreet Program - - - 200,000
Armory Historic Preservation - - - 50,000
Palmetto Women's Club - - 216,894 -
Seahorse Statue Project - 87,985 122,563 -
CRA Property Improvements - - 22,258 -
Historic Park Improvements 102,648 24,748 2,750 -
Replace VFW Roof 751 301,870 - -
Riverside Brownfield Project 56,515 41,924 - -
MMEC Project 40,828 2,400 - -
Haben Boulevard Improvements 92,600 - - -
Living Seawall Project 5,201 - - -

Total CRA Project Budget 509,416$      1,797,784$       3,176,905$       4,802,138$       
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Fund Summary

Account
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

Beginning Fund Balances $ 53,995 $ 240,762 $ 240,762 $ 224,439 %(6.8)

Revenues 
Intergovermental - - 27,743 - %-
Transfers In 254,805 - - - %-
Non-Revenue/Fund Balance - 44,065 - - %-

Total Revenues 254,805 44,065 27,743 - %(100.0)

Expenses 
Capital Outlay - Other 40,295 22,033 22,033 - %-
Grants 27,743 22,033 22,033 - %-

Total Expenditures 68,038 44,066 44,066 - %(100.0)

Excess Revenue Over (Under) 186,767 (1) (16,323) - %-

Fund Balance, End of Year $ 240,762 $ 240,761 $ 224,439 $ 224,439 %(6.8)
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Fund Revenue Summary

Account Description
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

 

337.7000-1902
SWFWMD RIverside Water
Reimbursement $ - $ - $ 27,743 $ - %-

 

TOTAL
INTERGOVERNMENTAL/
GRANT REVENUE - - 27,743 - %-

 
OTHER FINANCING SOURCES

 
381.8190-1902 Transfer In - SWFWMD Riverside 49,775 - - - %-
381.8190-1903 Transfer In - Riverside LID Paving 105,030 - - - %-
381.8190-9034 Transfer In - Connor Park 100,000 - - - %-

 Total Transfers-In 254,805 - - - %-

 
399.9301 Funding From Equity - Cap Prjs - 44,065 - - %(100.0)

 Total Non-Revenue Sources - 44,065 - - %(100.0)

 
TOTAL OTHER FINANCING
SOURCES 254,805 44,065 - - %(100.0)

 TOTAL REVENUE $ 254,805 $ 44,065 $ 27,743 $ - %(100.0)
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Cost Center Summary

Account
390-859 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

863.0000-1902 SWFWMD Matching Grant $ 27,743 $ 22,033 $ 22,033 $ - %(100.0)
863.0000-1903 Riverside LID Paving Project 12,552 - - - %-

Total Capital Purchases 40,295 22,033 22,033 - %(100.0)

TOTAL EXPENDITURES $ 40,295 $ 22,033 $ 22,033 $ - %(100.0)
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Cost Center Summary

Account
390-701 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

763.0000-1902 SWFWMD: Riverside Grant $ 27,743 $ 22,033 $ 22,033 $ - %(100.0)

Total Capital Purchases 27,743 22,033 22,033 - %(100.0)

TOTAL EXPENDITURES $ 27,743 $ 22,033 $ 22,033 $ - %(100.0)
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In fiscal year 2019, the City 
began construction of the 2 
million gallon Equalization 
(EQ) Basin.  The purpose of the 
EQ basin is to smooth out daily 
peaks and absorb access water 
from rain events.  With the 
assistance of the State 
Revolving Fund (SRF), this 
project will be completed in the 
late summer of 2020 at a cost of 
$6 million.
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7KH &LW\¶V DJLQJ sanitary sewer infrastructure 
has created the need to control its Inflow and 
Infiltration (I&I) problems.  Groundwater 
entering sanitary sewers through defective 
pipe joints and broken pipes is called 
infiltration.  Storm water entering sanitary 
sewers from inappropriate connections is 
called inflow.  I&I causes the Wastewater 
Treatment Plant to work much harder to treat 
the additional influx.  The City continues to 
work toward stopping all I&I problems to 
make its sewer system and WWTP as 
efficient as possible. 

The City is continuously improving the 
streets and underground infrastructure.
The City began a Community 
Development Block Grant (CDBG) to 
replace the water main, repave and other 
utility improvements. 
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x Capital Improvement Program (CIP)
The fiscal year 2021 Capital Improvement Program (CIP) was approved by City Commission on October 19 2020
totaling $5,326,824 for fiscal year 2021 and $16,378,824 for the five-year period of 2021 through 2025.  

The priorities of the City indicates the need to minimize the economic impact to our taxpayers, use City dollars 
efficiently and effectively, and maintain and improve the appearance and safety of the City both financially and 
physically.  The CIP for fiscal year 2021 attempts to achieve these priorities and the initiatives to support them.  
Limited funds are available to support capital projects however, the maintenance of our facilities and infrastructure 
is vital to the future of the City.  

This CIP incorporates DOO DVSHFWV RI WKH &LW\¶V ORQJ-term goals:

o New sidewalk projects
o City-wide facilities upgrades

o Improvements to the water distribution and expansion of the wastewater 
treatment facility 

o Palmetto Area Reuse±reuse to additional users
o Chloramines Injection System-better tasting water and more efficient service

o WWTP Expansion, Upgrades and R&R
o Water and Sewer Lines R&R

o New sidewalk projects
o City Facility Security and Upgrades
o Fire protection upgrades-improvements to fire hydrants

o Inflow and Infiltration (I&I) Program - to decrease the amount of treatable 
substance for the WWTP and thus create higher efficiencies

o Palmetto Area Reuse System (PARS) -install additional reuse lines to allow 
services to more customers. This will assist the reuse fund to become self-
sustaining and distribute greater amounts of reuse water.

The proposed CIP plan for the five year period is submitted to City Commission for discussion, changes and approval.  
Changes may be made for priority, scope and funding.  The 2021-2025 Capital Improvement Plan was approved by 
City Commission to include the following for fiscal year 2021:

Appearance 

Services 

Infrastructure 

Safety 

Economic Stability 
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Fund Summary

Account
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

Beginning Fund Balances $ 653,822 $ 400,337 $ 400,337 $ 360,600 %(9.9)

Revenues 
Grants 26,440 1,500,000 414,710 1,500,000 %-
Transfers In 242,961 403,400 403,400 257,000 %-
Non-Revenue/Fund Balance - 728,196 - 333,747 %-

Total Revenues 269,401 2,631,596 818,110 2,090,747 %(20.6)

Expenses 
Capital Outlay - Streets 422,879 902,903 756,659 381,240 %-
Capital Outlay - Other 42,995 130,005 2,498 209,507 %-
Grants 57,012 1,598,689 98,690 1,500,000 %-

Total Expenditures 522,886 2,631,597 857,847 2,090,747 %(20.6)

Excess Revenue Over (Under) (253,485) (1) (39,737) - %-

Fund Balance, End of Year $ 400,337 $ 400,336 $ 360,600 $ 360,600 %(9.9)
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301-000 - CIP REVENUE
Fund Revenue Summary

Account Description
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

 
331.4900-1434 FDOT 14th Ave W @ 17th St W $ - $ - $ 279,449 $ - %-
331.4900-9030 CDBG: System 4 14,739 - 135,261 - %-
331.4900-9037 CDBG 7th St Extension - 1,500,000 - 1,500,000 %-
337.4000-1732 FMIT Safety Grant 6,000 - - - %-
337.4100 Capital Projects Retainage 5,701 - - - %-

 

TOTAL
INTERGOVERNMENTAL/
GRANT REVENUE 26,440 1,500,000 414,710 1,500,000 %-

 
OTHER FINANCING SOURCES

 
381.9101-1433 Transfer In -  Yard Lighting - 45,000 45,000 - %(100.0)
381.9301-1931 Transfer In - Facilities Upgrade 9,441 - - - %-
381.9301-1932 Transfer In - City Security Upgrades 19,810 - - - %-
381.9301-2135 Transfer In - City Facility Security - - - 39,000 %-

381.9307-1935
Transfer In - Surface Upgrades 3rd
Ave 139,579 - - - %-

381.9307-1943 Transfer in - 16th Ave Project 74,131 - - - %-
381.9307-2033 Surface Upgrades 2nd Ave W - 160,000 160,000 - %(100.0)
381.9307-2034 Surface Upgrades 7th St W - 198,400 198,400 - %(100.0)
381.9307-2135 PW Electrical Upgrade - - - 16,000 %-
381.9307-2136 Transfer In - Street Paving - - - 175,000 %-
381.9307-4215 PW Storage Building - - - 27,000 %-

 Total Transfers-In 242,961 403,400 403,400 257,000 %(36.3)

 
399.9301 Funding From Equity - Cap Prjs - 728,196 - 333,747 %(54.2)

 Total Non-Revenue Sources - 728,196 - 333,747 %(54.2)

 
TOTAL OTHER FINANCING
SOURCES 242,961 1,131,596 403,400 590,747 %(47.8)

 TOTAL REVENUE $ 269,401 $ 2,631,596 $ 818,110 $ 2,090,747 %(20.6)

Final- 09/28/2020 Page 337



                      

CITY OF PALMETTO, FLORIDA
2020-2021 BUDGET

301-601 - CIP GENERAL FUND
Cost Center Summary

Account
301-601 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

662.0000-1931 City Facilities Upgrade FY19 $ 35,313 $ - $ - $ - %-
662.0000-2031 City Facilities Upgrade FY20 - 55,005 - - %(100.0)
662.0000-2131 City Facilities Upgrade FY21 - - - 45,005 %-
662.0000-2135 PW Electrical Upgrade - - - 100,000 %-
662.0000-4213 Carnegie Library Elevator - 2,498 2,498 - %(100.0)
662.0000-4215 PW Storage Building - - - 27,000 %-
664.0100-1433 Public Works Yard Lighting - 45,000 - - %(100.0)
664.0100-1932 City Facility Security FY19 7,682 - - - %-
664.0100-2032 City Facility Security FY20 - 27,502 - - %(100.0)
664.0100-2132 City Facility Security - FY21 - - - 37,502 %-

Total Capital Purchases 42,995 130,005 2,498 209,507 %61.2

TOTAL EXPENDITURES $ 42,995 $ 130,005 $ 2,498 $ 209,507 %61.2
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Cost Center Summary

Account
301-607 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

663.0000-9030 CDBG: System 4 Project $ 209,169 $ 544,503 $ 544,503 $ - %(100.0)
663.0000-1935 3rd Ave W/10th St W Surface

Upgrade
139,579 - - - %-

663.0000-1943 16th Street Project 74,131 - - - %-
663.0000-2033 2nd Ave W/10th St Surface Proj - 26,500 - - %(100.0)
663.0000-2034 7th St W Surface Project - 198,400 18,656 179,745 %(9.4)
663.0000-2136 Street Paving - FY21 - - - 175,000 %-
663.0000-2782 15th Street Utility Replacement - - 60,000 - %-
663.0000-9039 Ward 1 Phase 3 - 133,500 133,500 26,495 %(80.2)

Total Capital Purchases 422,879 902,903 756,659 381,240 %(57.8)

TOTAL EXPENDITURES $ 422,879 $ 902,903 $ 756,659 $ 381,240 %(57.8)
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301-701 - CIP FEDERAL GRANT
Cost Center Summary

Account
301-701 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

763.0000-9030 CDBG: System 4 $ 57,012 $ 98,689 $ 98,690 $ - %(100.0)
763.0000-9037 SWFWMD 7th St Extension - 1,500,000 - 1,500,000 %-

Total Capital Purchases 57,012 1,598,689 98,690 1,500,000 %(6.2)

TOTAL EXPENDITURES $ 57,012 $ 1,598,689 $ 98,690 $ 1,500,000 %(6.2)
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5(86( 727$/                                                                                                                                         

&RPSUHKHQVLYH 8WLOLW\ ,PSURYHPHQWV
 &DUULHG )RUZDUG &XUUHQW 

5HYHQXHV                                                                                                                                       

                                                                                                                                     

727$/ (;3(16(6                                                                                                                               

7UDQVIHUV 2XW                                                                                                                                       

*5$1' 727$/                                                                                                                               

6WRUPZDWHU

&'%*    WK 6WUHHW ([WHQVLRQ

&LW\ :LGH )DFLOLWLHV 8SJUDGHV

3: 6WRUDJH %XLOGLQJ

'UHGJLQJ 3URMHFWV

8WLOLW\ ,PSURYHPHQWV

(TXDOL]DWLRQ %DVLQ   (TXLSPHQW 

::73 8SJUDGHV

::73 5 5

/LIW 6WDWLRQ 8SJUDGHV

6HZHU /LQHV 5 5

, , 3URJUDP

:DWHU /LQHV 5 5

&KORUDPLQHV ,QMHFWLRQ 6\VWHP

6XUIDFH 8SJUDGHV   WK 6W :

6WUHHW 3DYLQJ

3XEOLF )DFLOLWLHV

&LW\ )DFLOLW\ 6HFXULW\

::73 6WRUDJH %XLOGLQJ

&,7< 2) 3$/0(772  )/25,'$

            %8'*(7

            &$3,7$/ ,03529(0(17 3/$1

%8'*(7 :25.6+((7

5RDG ,PSURYHPHQWV

&2035(+(16,9( 87,/,7< ,03529(0(176 727$/

5HXVH

3$56 ([SDQVLRQ

:DUG   3KDVH ,,,
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                                               

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                               

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                          

     5HYHQXH                                                                                                                                                          

)XQG %DODQFH                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                               

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

7KLV SURMHFW LQYROYHV URDGZD\ LPSURYHPHQWV DW WKH UDLO URDG FURVVLQJ RQ  WK 6WUHHW :HVW 

DW  WK $YH :HVW 

7R SURYLGH VDIHU PHDQV RI WUDQVSRUWDWLRQ DORQJ  WK 6WUHHW :HVW   &XUUHQW FRQGLWLRQV 

DOORZV IRU WKH SRVVLELOLW\ RI GDPDJH WR YHKLFOHV DQG LQMXU\ WR SHGHVWULDQV 

7KH SURMHFW ZLOO UHTXLUH FRRUGLQDWLRQ ZLWK &6; 7UDQVSRUWDWLRQ &RPSDQ\ DV WKH RZQHU RI WKH UDLOZD\ 

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

6XUIDFH 8SJUDGHV    WK 6WUHHW :HVW

 WK 6WUHHW :HVW  WK $YH :HVW

3XEOLF :RUNV

                     

    

&RQWLQXLQJ 3URMHFW

1RQ 5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                         

&RQVWUXFWLRQ                                                                                                                                            

'HVLJQ                                                                                                                                                         

2WKHU                                                                                                                                                         

7RWDOV                                                                                                                                            

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                         

     5HYHQXH                                                                                                                                                         

)XQG %DODQFH                                                                                                                                                         

*UDQWV /RDQV                                                                                                                                            

8QLGHQWLILHG                                                                                                                                                         

7RWDOV                                                                                                                                            

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                         

0DWHULDO   6XSSOLHV                                                                                                                                                         

5HSDLU   0DLQWHQDQFH                                                                                                                                                         

2WKHU                                                                                                                                                         

7RWDOV                                                                                                                                                         

$GGLWLRQDO ,QIRUPDWLRQ 

7KLV SURMHFW ZLOO XWLOL]H &'%* (' IXQGV WR FRQVWUXFW D SXEOLF LQIUDVWXUFWXUH V\VWHP 

LQFOXGLQJ VWUHHW  ZDWHU  VHZHU DQG VWRUPZDWHU LPSURYHPHQWV WR VXSSRUW WKH FRQVWUXFWLRQ 

RI WKH 3DOPHWWR 6KHUDWRQ +RWHO ORFDWHG DW WKH %UDGHQWRQ $UHD &RQYHQWLRQ &HQWHU   

7KH FRQVWUXFWLRQ RI D QHZ KRWHO ZLOO GLUHFWO\ UHVXOW LQ WKH FUHDWLRQ RI QHZ MREV   

$GGLWLRQDO MREV DUH H[SHFWHG WR EH FUHDWHG ZLWK DGGLWLRQDO SKDVHV RI WKH SODQQHG 

FRQVWUXFWLRQ LQFOXGLQJ UHVWDXUQWV  UHWDLO DQG HQWHUWDLQPHQW YHQXHV   7D[ UHYHQXHV DUH 

H[SHFWHG WR EH LQFUHDVHG E\ WKHVH LPSURYHPHQWV 

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

&*%'    WK 6WUHHW ([WHQVLRQ

 WK 6WUHHW :HVW

3XEOLF :RUNV

                     

    

&RQWLQXLQJ 3URMHFW

1RQ 5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                  

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                  

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                          

     5HYHQXH                                                                                                                                                          

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                                          

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

7KH SDYLQJ  GUDLQDJH LPSURYHPHQW  DQG VWULSLQJ RI &LW\ VWUHHWV  DW ORFDWLRQV GHWHUPLQHG 

DQQXDOO\   %DVHG XSRQ QHHG DQG ORFDWLRQ  WKLV SURMHFW PD\ DOVR LQFOXGH WKH UHSDLU DQG 

LQVWDOODWLRQ RI XWLOLW\ LQIUDVWUXFWXUH 

7R LPSURYH WKH VDIHW\ DQG DSSHDUDQFH RI &LW\ VWUHHWV 

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

6WUHHW 3DYLQJ

9DULRXV /RFDWLRQV

3XEOLF :RUNV

                     

    

&RQWLQXLQJ 3URMHFW

5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                                            

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                            

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                          

     5HYHQXH                                                                                                                                                          

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                                          

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

3DUWQHULQJ ZLWK )ORULGD 'HSDUWPHQW RI 7UDQVSRUWDWLRQ WR GHVLJQ DQG FRQVWUXFW D 

URXQGDERXW DQG UHDOLJQ WKH LQWHUVHFWLRQ RI   UG 6WUHHW DQG 8 6     

7R LPSURYH WKH VDIHW\ RI WKLV LQWHUVHFWLRQ ZLWK WKH LQWHQW RI UHGXFLQJ HOLPLQDWLQJ WUDIILF 

DFFLGHQWV   

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

  UG 6WUHHW 5HDOLJQPHQW

  UG 6WUHHW   8 6    

3XEOLF :RUNV

                     

    

1HZ 3URMHFW

1RQ 5HFXUULQJ 3URMHFW

EŽ ϮϬϮϭ &ƵŶĚŝŶŐ
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                                                          

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                        

7RWDOV                                                                                                                        

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                 

     5HYHQXH                                                                                                                                                          

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                                 

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                      

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                      

$GGLWLRQDO ,QIRUPDWLRQ 

7KLV SURMHFW LQYROYHV WKH LQVWDOODWLRQ RI IXUWKHU VHFXULW\ PHDVXUHV DW &LW\ )DFLOLWLHV  

SULPDULO\ LQYROYLQJ VHFXULW\ FDPHUDV 

3URYLGH D VHFXULW\ V\VWHP SURSRVDO WR LPSURYH WKH SK\VLFDO VHFXULW\ HQYLURQPHQW DW WKH 

DOO &LW\ )DFLOLWLHV 

7KH DGGLWLRQDO VHFXULW\ VKRXOG DVVLVW LQ WKH SUHYHQWLRQ DQG RU LGHQWLILFDWLRQ RI WKHIW ZKLFK VKRXOG UHGXFH WKH QHHG WR UHSODFH 

HTXLSPHQW 

&,7< 2) 3$/0(772

          %8'*(7

&LW\ )DFLOLW\ 6HFXULW\

&LW\ :LGH

&LW\ :LGH

                     

    

&RQWLQXLQJ 3URMHFW

5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                        

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                        

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                 

     5HYHQXH                                                                                                                                                          

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                                 

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                    

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                    

$GGLWLRQDO ,QIRUPDWLRQ 

7R PDNH LPSURYHPHQWV WR FLW\ IDFLOLWLHV  7KLV \HDU V DQWLFLSDWHG SURMHFWV LQFOXGH ILUH 

VXSSUHVVLRQ DW &LW\ +DOO DQG VHFXUH DFFHVV WR FLW\ IDFLOLWLHV 

7R HQVXUH WKDW FLW\ IDFLOLWLHV UHPDLQ YLDEOH ZKLOH GHWHUPLQDWLRQV RI IXWXUH SRWHQWLDO 

ORFDWLRQ RSWLRQV DUH GHWHUPLQHG   ,Q SULRU \HDUV WKLV SURMHFW KDV IXQGHG QHZ URRIV DW WKH 

3ROLFH 6WDWLRQ DQG 3XEOLF :RUNV %XLOGLQJ 

/DUJH VFDOH UHSDLUV VKRXOG UHGXFH VPDOOHU UHSDLU DQG PDLQWHQDQFH H[SHQVHV 

&,7< 2) 3$/0(772

          %8'*(7

&LW\ :LGH )DFLOLW\ 8SJUDGHV

&LW\ :LGH

&LW\ +DOO 3XEOLF :RUNV $GPLQ 3ROLFH 

                     

    

&RQWLQXLQJ 3URMHFW

5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                           

&RQVWUXFWLRQ                                                                                                                                                           

'HVLJQ                                                                                                                                                           

2WKHU                                                                                                                                                

7RWDOV                                                                                                                                                

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV 6ROLG :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG :DVWH 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                                      

     5HYHQXH                                                                                                                                                                     

)XQG %DODQFH                                                                                                                                                      

*UDQWV /RDQV                                                                                                                                                                              

8QLGHQWLILHG                                                                                                                                                                              

7RWDOV                                                                                                                                             

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                           

0DWHULDO   6XSSOLHV                                                                                                                                                           

5HSDLU   0DLQWHQDQFH                                                                                                                                                           

2WKHU                                                                                                                                                           

7RWDOV                                                                                                                                                           

$GGLWLRQDO ,QIRUPDWLRQ 

7R XSJUDGH WKH SDQHO ER[HV DQG EUHDNHUV DW WKH 3XEOLF :RUNV )DFLOLW\ %XLOGLQJ 

7R HQVXUH WKH FRQWLQXHG IXQFWLRQDOLW\ DQG PDLQWDLQ SURSHU VDIHW\ FRQGLWLRQV WKH HOHFWULFDO 

V\VWHP ZLOO EH UHSODFHG   

3XEOLF :RUNV (OHFWULFDO 8SJUDGH

    

1HZ 3URMHFW

1RQ 5HFXUULQJ 3URMHFW

&,7< 2) 3$/0(772

          %8'*(7

&LW\ :LGH

&LW\ +DOO 3XEOLF :RUNV $GPLQ 3ROLFH 
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                            

&RQVWUXFWLRQ                                                                                                                                                

'HVLJQ                                                                                                                                                            

2WKHU                                                                                                                                                            

7RWDOV                                                                                                                                                

)<      )XQGLQJ +DOI &HQW 5RDG DQG 6ROLG :DVWH :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                    

     5HYHQXH                                                                                                                                           

)XQG %DODQFH                                                                                                                                 

*UDQWV /RDQV                                                                                                                                                            

8QLGHQWLILHG                                                                                                                                                            

7RWDOV                                                                                                                      

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                            

0DWHULDO   6XSSOLHV                                                                                                                                                            

5HSDLU   0DLQWHQDQFH                                                                                                                                                            

2WKHU                                                                                                                                                            

7RWDOV                                                                                                                                                            

$GGLWLRQDO ,QIRUPDWLRQ 

7KH FRQVWUXFWLRQ RI D IDFLOLW\ WR VWRUH SXEOLF ZRUNV HTXLSPHQW DQG YHKLFOHV 

7KH FRQVWUXFWLRQ RI D HQFORVHG IDFLOLW\ ZLOO SUHYHQW GDPDJH FDXVHG IURP WKH HOHPHQWV DV 

ZHOO DV WR HQVXUH WKH VHFXULW\ RI WKH HTXLSPHQW  ERWK RI ZKLFK VKRXOG UHGXFH WKH QHHG IRU 

UHSODFHPHQWV   

&,7< 2) 3$/0(772

          %8'*(7

3XEOLF :RUNV 6WRUDJH %XLOGLQJ

3XEOLF :RUNV

3XEOLF :RUNV

                                 

    

1HZ 3URMHFW

5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                     

&RQVWUXFWLRQ                                                                                                                      

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                               

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                          

     5HYHQXH                                                                                                                                                          

)XQG %DODQFH                                                                                                                                              

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                              

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

7KH FRQVWUXFWLRQ RI D IDFLOLW\ WR VWRUH HTXLSPHQW DQG YHKLFOHV DW WKH :DVWHZDWHU 

7UHDWPHQW 3ODQW

7KH FRQVWUXFWLRQ RI D HQFORVHG IDFLOLW\ ZLOO SUHYHQW GDPDJH FDXVHG IURP WKH HOHPHQWV DV 

ZHOO DV WR HQVXUH WKH VHFXULW\ RI WKH HTXLSPHQW  ERWK RI ZKLFK VKRXOG UHGXFH WKH QHHG IRU 

UHSODFHPHQWV   

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

:DVWHZDWHU 7UHDWPHQW 3ODQW 6WRUDJH %XLOGLQJ

:DVWH :DWHU 7UHDWPHQW 3ODQW

3XEOLF :RUNV

                     

    

1HZ 3URMHFW

1RQ 5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                     

&RQVWUXFWLRQ                                                                                                                                            

'HVLJQ                                                                                                                                               

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                       

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                          

     5HYHQXH                                                                                                                                                          

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                                          

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

7KLV SURMHFW ZLOO FRQVLVW RI WKH GHVLJQ DQG FRQVWUXFWLRQ RI D QHZ 3XEOLF $GPLQLVWUDWLRQ 

%XLOGLQJ 

$ ODUJHU EXLOGLQJ ZRXOG DOORZ 3XEOLF :RUNV DQG &LW\ +DOO $GPLQLVWUDWLYH VWDII WR EH 

XQGHU RQH URRI   ,W ZRXOG DOVR SURYLGH VKHOWHU IRU FLW\ FUHZV DQG WKHLU IDPLOLHV WR HQVXUH 

WKDW WKH ZRUN IRUFH LV DYDLODEOH LQ WKH HYHQW RI D PDMRU KXUULFDQH 

$ ODUJHU EXLOGLQJ ZRXOG SRWHQWLDOO\ LQFUHDVH XWLOLW\ H[SHQVHV KRZHYHU WKHVH ZRXOG QHW DJDLQVW VDYLQJV IURP HQHUJ\ HIILFLHQW 

FRQVWUXFWLRQ 

&,7< 2) 3$/0(772  )/25,'$

          %8'*(7

1HZ 3XEOLF $GPLQLVWUDWLRQ %XLOGLQJ

7%'

&LW\ +DOO 3XEOLF :RUNV

1 $

1 $

&RQWLQXLQJ 3URMHFW

1RQ 5HFXUULQJ 3URMHFW

EŽ ϮϬϮϭ &ƵŶĚŝŶŐ
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                                                          

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                               

7RWDOV                                                                                                                                               

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                

     5HYHQXH                                                                                                                                                

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                              

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

'UHGJLQJ RI FDQDOV WKURXJKRXW WKH &LW\ 

7KH &LW\ ZLOO XWLOLW]H IXQGLQJ WR SHUIRUP GUHGJLQJ DW YDULRXV ORFDWLRQV EDVHG XSRQ VWDII 

UHFRPPHQGDWLRQV DQG &RPPLVVLRQ SULRULWL]DWLRQ 

&,7< 2) 3$/0(772

          %8'*(7

'UHGJLQJ 3URMHFWV

7R %H 'HWHUPLQHG

3XEOLF :RUNV

                     

    

&RQWLQXLQJ 3URMHFW

5HFXUULQJ 3URMHFW

Final- 09/28/2020 Page 355



/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                                                          

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                          

     5HYHQXH                                                                                                                                                          

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                                          

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

7R IXQG WKH SRWHQWLDO H[SDQVLRQ RI WKH :DVWHZDWHU 7UHDWPHQW 3ODQW 

6WDII LV FRQVLGHULQJ RSWLRQV WR H[SDQG WKH :DVWHZDWHU 7UHDWPHQW 3ODQW LQ WKH IXWXUH WR 

HQVXUH RSWLPDO SHUIRUPDQFH VKRXOG WKH RSSRUWXQLW\ DULVH 

7KH HIIHFW RQ WKH RSHUDWLQJ EXGJHW ZLOO EH GHSHQGHQW RQ WKH RSWLRQ VWDII GHFLGHV XSRQ 

&,7< 2) 3$/0(772

          %8'*(7

:DVWHZDWHU 7UHDWPHQW 3ODQW ([SDQVLRQ

       WK $YHQXH :HVW

3XEOLF :RUNV

                     

    

1HZ 3URMHFW

1RQ 5HFXUULQJ 3URMHFW

EŽ ϮϬϮϭ &ƵŶĚŝŶŐ
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                                               

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                               

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                          

     5HYHQXH                                                                                                                                                          

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                              

8QLGHQWLILHG                                                                                                                                 

7RWDOV                                                                                                                                              

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

7KLV SURMHFW FRQVLVWV RI WKH 'HVLJQ DQG FRQVWUXFWLRQ RI D     PLOOLRQ JDOORQ HTXDOL]DWLRQ 

WDQN ZLWK DVVRFLDWHG VSOLWWHU ER[  SLSLQJ  YDOYHV  UHWXUQ SXPSV  OHYHO FRQWURO  6XSHUYLVRU\ 

&RQWURO DQG 'DWD $FTXLVLWLRQ  6&$'$  6\VWHP 

7R SURYLGH D EDODQFHG LQIORZ ZKLFK ZLOO VWDELOL]H WKH SODQW RSHUDWLRQ RYHU D    KRXU 

SHULRG DQG WKH DELOLW\ WR FRQVLVWHQWO\ PHHW RXU SHUPLWWHG UHJXODWRU\ FRPSOLDQFH 

REOLJDWLRQV LQFOXGLQJ SUHYHQWLRQ RI VHZHU VSLOOV 

7KH &LW\ KDV EHHQ DZDUGHG D 65) /RDQ WR IXQG WKH FRQVWUXFWLRQ SKDVH RI WKLV SURMHFW LQ WKH DPRXQW RI              7KH )<     

IXQGLQJ VKRZQ KHUH UHSUHVHQWV WKH UHPDLQLQJ EDODQFH IURP ORDQ IXQGV WKDW KDYH \HW WR EH HQFXPEHUHG 

&,7< 2) 3$/0(772

          %8'*(7

(TXDOL]DWLRQ %DVLQ   (TXLSPHQW

       WK $YHQXH :HVW

3XEOLF :RUNV

                     

    

&RQWLQXLQJ 3URMHFW

1RQ 5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                  

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                  

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                              

     5HYHQXH                                                                                                                                 

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                              

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

8SJUDGHV WR WKH :DVWHZDWHU 7UHDWPHQW 3ODQW RQ DQ DV QHHGHG EDVLV DFFRUGLQJ WR 

FRQVXOWDWLRQ ZLWK 3XEOLF :RUNV DQG 9HROLD 

,Q RUGHU IRU WKH :DVWHZDWHU 7UHDWPHQW 3ODQW WR FRQWLQXH WR UXQ ZLWK SHDN HIILFLHQF\  

YDULRXV SDUWV RYHU WLPH ZLOO QHHG WR EH UHSODFHG DQG RU XSJUDGHG   7KHVH XSJUDGHV ZLOO 

GHSHQG RQ QHHG DQG IXQGLQJ DYDLODELOLW\ 

8SGDWHG HTXLSPHQW DQG FRQVROLGDWHG SDQHOV PD\ UHVXOW LQ VRPH XWLOLW\ H[SHQVH VDYLQJV 

&,7< 2) 3$/0(772

          %8'*(7

:DVWHZDWHU 7UHDWPHQW 3ODQW 8SJUDGHV

       WK $YHQXH :HVW

3XEOLF :RUNV

                     

    

&RQWLQXLQJ 3URMHFW

5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                       

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                       

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                              

     5HYHQXH                                                                                                                                                          

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                              

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

7KHVH SURMHFWV LQFOXGH  EXW DUH QRW OLPLWHG WR   WKH UHSODFHPHQW RI SXPSV  SLSLQJ  YDOYHV  

PDQLIROGV  IORDW V\VWHPV  HOHFWULFDO V\VWHPV DQG QRUPDO FRPSRQHQWV RI D VXEPHUVLEOH OLIW 

VWDWLRQ 

7KH LPSURYHPHQWV WR WKH /LIW 6WDWLRQV ZLOO DOORZ WKHP WR UXQ PRUH HIILFLHQWO\  UHGXFH WKH 

FKDQFH IRU VSLOOV  RGRUV  LPSURYH VDIHW\  DQG DOORZ IRU DGGLWLRQDO PRQLWRULQJ 

7KHUH ZLOO EH DGGLWLRQDO PRQLWRULQJ IHHV UHTXLUHG DV ZHOO DV XWLOLW\ VDYLQJV IURP WKH GHFUHDVHG PRUH HIILFLHQW UXQQLQJ WLPH 

&,7< 2) 3$/0(772

          %8'*(7

/LIW 6WDWLRQ 8SJUDGHV

&LW\ :LGH

3XEOLF :RUNV

                     

    

&RQWLQXLQJ 3URMHFW

5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                      

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                      

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                

     5HYHQXH                                                                                                                                              

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                              

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

7KLV SURMHFW LQFOXGHV WKH FOHDQLQJ  LQVSHFWLRQ  DQG UHSODFHPHQW RI  VHZHU PDLQV DQG 

UHKDELOLWDWLRQ RI PDQKROHV WKURXJKRXW WKH &23  

$V ROGHU DVSHFWV RI WKH VHZHU V\VWHP EUHDNGRZQ  LQ RUGHU WR HQVXUH RSWLPDO HIILFLHQF\  

WKH &LW\ ZLOO UHSDLU DQG UHSODFH EDVHG XSRQ QHHG 

3UHYHQWLQJ ODUJH VFDOH GLVUXSWLRQV EHIRUH WKH\ KDSSHQ ZLOO VDYH WKH FLW\ LQ HPSOR\HH RYHUWLPH DQG HTXLSPHQW FRVWV 

&,7< 2) 3$/0(772

          %8'*(7

6HZHU /LQHV 5HSDLU DQG 5HSODFH

&LW\ :LGH

3XEOLF :RUNV

                     

    

&RQWLQXLQJ 3URMHFW

5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                 

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                 

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                         

     5HYHQXH                                                                                                                                              

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                              

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

8SJUDGHV WR WKH &LW\ V VHZHU V\VWHP WR DGGUHVV SUREOHPV FDXVHG E\ ZRUQ PDQKROH FRYHUV 

DQG XQVWDEOH LQIUDVWUXFWXUH SLSLQJ 

7R UHGXFH WKH SHDNV DW WKH ::73 GXULQJ SHULRGV RI KHDY\ UDLQ HYHQWV   $ FRQWLQXLQJ , , 

SURJUDP ZLOO DOORZ WKH &LW\ WR PHHW WKH SHUPLW UHTXLUHPHQWV RI )'(3 

$ UHGXFWLRQ LQ VWRUPZDWHU IORZV WR WKH ::73 ZLOO UHVXOW LQ SRWHQWLDO RSHUDWLRQDO VDYLQJV 

&,7< 2) 3$/0(772

          %8'*(7

,QIORZ DQG ,QILOWUDWLRQ  , ,  3URJUDP

&LW\ :LGH

3XEOLF :RUNV

                     

    

&RQWLQXLQJ 3URMHFW

5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                      

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                      

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                              

     5HYHQXH                                                                                                                                              

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                              

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

7KLV SURMHFW LQFOXGHV WKH  LQVSHFWLRQ  DQG UHSODFHPHQW RI  ZDWHU PDLQ WKURXJKRXW WKH 

&23  

$V ROGHU DVSHFWV RI WKH ZDWHU V\VWHP EUHDNGRZQ  LQ RUGHU WR HQVXUH RSWLPDO HIILFLHQF\  

WKH &LW\ ZLOO UHSDLU DQG UHSODFH EDVHG XSRQ QHHG 

3UHYHQWLQJ ODUJH VFDOH GLVUXSWLRQV EHIRUH WKH\ KDSSHQ ZLOO VDYH WKH FLW\ LQ RYHUWLPH DQG HTXLSPHQW FRVWV 

&,7< 2) 3$/0(772

          %8'*(7

:DWHU /LQHV 5HSDLU DQG 5HSODFH

&LW\ :LGH

3XEOLF :RUNV

                     

    

&RQWLQXLQJ 3URMHFW

5HFXUULQJ 3URMHFW
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/RQJ 7HUP *RDO $FKLHYHPHQW 

$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
(FRQRPLF 

6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 

'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                                                 

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                 

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                

     5HYHQXH                                                                                                                                                

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                                          

7RWDOV                                                                                                                                                

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

,QVWDOODWLRQ RI &KORUDPLQH ,QMHFWLRQ 6\VWHP   )LVFDO <HDU      SURMHFW IXQGLQJ DOORZHG 

IRU WKH SXUFKDVH RI D KRXVH WR FRQWDLQ WKH ,QMHFWLRQ 6\VWHP   )LVFDO <HDU      EXGJHW ZLOO 

DOORZ IRU PRGLILFDWLRQV WR WKH KRXVH DQG WKH SXUFKDVH DQG LQVWDOODWLRQ RI WKH V\VWHP 

$GGLWLRQDO FKORUDPLQH LQMHFWHG LQWR &LW\ :DWHU VXSSO\ ZLOO PDLQWDLQ WKH TXDOLW\ RI  ZDWHU 

WKH &LW\ SURYLGHV WR LWV UHVLGHQWV 

&,7< 2) 3$/0(772

          %8'*(7

&KORUDPLQHV ,QMHFWLRQ 6\VWHP

&LW\ :LGH

3XEOLF :RUNV

                     

    

&RQWLQXLQJ 3URMHFW

1RQ 5HFXUULQJ 3URMHFW
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$SSHDUDQFH 6HUYLFHV ,QIUDVWUXFWXUH 6DIHW\
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6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ
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'HSDUWPHQW 

$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 
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3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                                          

&RQVWUXFWLRQ                                                                                                                                      

'HVLJQ                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                      

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                          

     5HYHQXH                                                                                                                                                

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                     

7RWDOV                                                                                                                                                

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

7KLV SURMHFW FRQVLVWV RI WKH LQVWDOODWLRQ RI UHXVH OLQHV WKURXJKRXW WKH &LW\ 

7KLV SURMHFW ZLOO DOORZ WKH LQVWDOODWLRQ RI UHXVH OLQHV WR VPDOOHU VXEVHFWLRQV RI WKH &LW\ 

EDVHG XSRQ WKH GLVFUHWLRQ RI WKH 3: 'LUHFWRU DQG &RPPLVVLRQ   /DUJHU DUHDV ZRXOG EH 

SUHVHQWHG DV D SURMHFW RI WKHLU RZQ 

&,7< 2) 3$/0(772

          %8'*(7

3DOPHWWR $UHD 5HXVH 6\VWHP  3$56 

&LW\ :LGH

3XEOLF :RUNV

                     

    

&RQWLQXLQJ 3URMHFW

5HFXUULQJ 3URMHFW
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6WDELOLW\

+LVWRULF 

3UHVHUYDWLRQ

/RFDWLRQ 
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$FFRXQW 1XPEHU 

3URMHFW &RGH 

6WDWXV 

3URMHFW 7\SH 

3URMHFW 'HVFULSWLRQ 

3URMHFW -XVWLILFDWLRQ 

$QQXDO )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

3URMHFW &RVWV  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

(QJLQHHULQJ                                                                                                                                              

&RQVWUXFWLRQ                                                                                                                            

'HVLJQ                                                                                                                                                       

2WKHU                                                                                                                                                       

7RWDOV                                                                                                                            

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                          

     5HYHQXH                                                                                                                                             

)XQG %DODQFH                                                                                                                                                       

*UDQWV /RDQV                                                                                                                                  

8QLGHQWLILHG                                                                                                                                                       

7RWDOV                                                                                                                                    

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                       

0DWHULDO   6XSSOLHV                                                                                                                                                       

5HSDLU   0DLQWHQDQFH                                                                                                                                                       

2WKHU                                                                                                                                                       

7RWDOV                                                                                                                                                       

$GGLWLRQDO ,QIRUPDWLRQ 

7R DGG UHFODLPHG ZDWHU VHUYLFH  LPSURYH DQG RU UHSODFH H[LVWLQJ SRWDEOH ZDWHU OLQHV  ILUH 

K\GUDQWV  JUDYLW\ VHZHU OLQHV  OLIW VWDWLRQ XSJUDGHV  PDQKROHV  VLGHZDONV DQG URDG 

UHVWRUDWLRQ 

8SGDWLQJ WKH LQIUDVWUXFWXUH E\ HOLPLQDWLQJ WKH ROGHU PDWHULDO DQG LPSURYLQJ WKH URDGV DQG 

VLGHZDONV WR PHHW WRGD\¶V $'$ VWDQGDUGV 

$ &'%* JUDQW KDV EHHQ DSSOLHG IRU   ,I DZDUGHG  SRWHQWLDO IXQGLQJ VRXUFHV ZLOO EH UHDOLJQHG   

&,7< 2) 3$/0(772

          %8'*(7

:DUG   3KDVH ,,,

:DUG  

3XEOLF :RUNV

                             

    

&RQWLQXLQJ 3URMHFW

1RQ 5HFXUULQJ 3URMHFW
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(QJLQHHULQJ                                                                                                                                                          
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'HVLJQ                                                                                                                                                          
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7RWDOV                                                                                                                                   

)<      )XQGLQJ *HQHUDO  5RDG DQG

&DSLWDO 

3URMHFWV :DWHU  

3URYLGHG %\  )XQG %ULGJH )XQG 6HZHU 6WRUPZDWHU 5HXVH 7RWDO

     )XQGLQJ                                                                                                                                                          

     5HYHQXH                                                                                                                                 

)XQG %DODQFH                                                                                                                                                          

*UDQWV /RDQV                                                                                                                                                          

8QLGHQWLILHG                                                                                                                                     

7RWDOV                                                                                                                                                          

2SHUDWLQJ %XGJHW )LVFDO )LVFDO )LVFDO )LVFDO )LVFDO

,PSDFW  <U     <U     <U     <U     <U     )XWXUH 7RWDOV

3HUVRQQHO                                                                                                                                                          

0DWHULDO   6XSSOLHV                                                                                                                                                          

5HSDLU   0DLQWHQDQFH                                                                                                                                                          

2WKHU                                                                                                                                                          

7RWDOV                                                                                                                                                          

$GGLWLRQDO ,QIRUPDWLRQ 

7KLV SURMHFW LQYROHV WKH FRPSUHKHQVLYH UHSODFHPHQW RI XWLOLWLHV DORQJ  UG $YHQXH 

7KH UHSODFHPHQW RI ZDWHU VHZHU VWRUPZDWHU UHFODLP XWLOLWLHV LQ DGGLWLRQDO WR SDYLQJ ZLOO 

LPSURYH WKH OHYHO RI VHUYLFH SURYLGHG DQG ZLOO KHOS WR PDLQWDLQ D VDIHU URDGZD\ 

&,7< 2) 3$/0(772

          %8'*(7

 UG $YHQXH ,QIUDVWUXFWXUH ,PSURYHPHQWV

&LW\ :LGH

3XEOLF :RUNV

                 [[              

    

1HZ 3URMHFW

1RQ 5HFXUULQJ 3URMHFW

EŽ ϮϬϮϭ &ƵŶĚŝŶŐ
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2020-2021 BUDGET 

 
 

Infrastructure Sales Tax– 4XX Infrastructure Fund - 003 
 

 
Summary: 
Manatee County voters approved a 15-year half-cent infrastructure sales tax in 2018, the City 
prepared a list of projects in the approved categories of Transportation, Public Safety and Law 
Enforcement, and Parks & Community Facilities. Each year the list is reevaluated and projects 
may be added or removed from the list through staff recommendation and Commission approval. 
State revenue forecasts and fund balance projections are utilized to determine if the projected 
revenues remain in line to support each of the projects. 
 
Primary Duties:  
Staff identifies projects to be completed in the current fiscal year and requests Commission to 
adopt budget to fund. Any modification to the funding is addressed in subsequent budget 
resolutions. 
 
The Revised list of projects is noted below: 
 

 

RES 2018-03 
Original 

Project Cost

RES 2020-20 
Revised 

Project Cost
Category 

Percentage

Sidewalks 2,050,000       1,628,621      
Intersection Improvements 1,720,000       1,446,000      
Major Road Improvements 1,469,571       1,274,949      

Transportation Total 5,239,571       4,349,570      28%

Public Safety and Law Enforcement Projects

Law Enforcement Facilities and Equipment 135,000         50,000           
Criminal Justice & Public Safety Facility Improvements 6,315,000       8,332,443      
911 and Public Safety Technology Upgrades 290,000         223,670         
Public Safety and Law Enforcement Total 6,740,000       8,606,113      56%

City Parks 1,700,000       876,113         
Recreational Buildings and Playgrounds 850,000         897,775         
Environmental Preserves and Boat Ramps 100,000         -               
Government Buildings and Community Facilities 750,000         650,000         

Parks & Community Facilities Total 3,400,000       2,423,888      16%

GRAND TOTAL 15,379,571  15,379,571  100%

Parks and Community Facilities Projects

Infrastructure Sales Tax Draft Project Listing

Transportation Projects
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2020-2021 BUDGET

003 - INFRASTRUCTURE
Fund Summary

Account
2019

Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change of
Budget

Beginning Fund Balances $ 1,619,586 $ 2,045,325 $ 2,045,325 $ 1,634,164 %(20.1)

Revenues 
Infrastructure Sales Tax 997,028 - 993,157 756,245 %-
Interest Revenue 39,273 - 24,500 - %-
Non-Revenue/Fund Balance - 747,149 - - %(100.0)

Total Revenues 1,036,301 747,149 1,017,657 756,245 %1.2

Expenses 
Public Safety 208,936 682,719 683,884 - %(100.0)
Transportation 64,759 535,475 535,475 216,229 %(59.6)
Parks and Recreation 336,867 200,252 209,459 430,000 %114.7

Total Expenditures 610,562 1,418,446 1,428,818 646,229 %(54.4)

Excess Revenue Over (Under) 425,739 (671,297) (411,161) 110,016 %-

Fund Balance, End of Year $ 2,045,325 $ 1,374,028 $ 1,634,164 $ 1,744,180 %26.9
**Budget will be adopted for each project individually through the budget year.  This fund is combined with the General Fund in
the All Funds Summary
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003-000 - INFRASTRUCTURE REVENUE
Fund Revenue Summary

Account
003-000 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

312.6000 Infrastructure Sales Tax $ 997,028 $ - $ 993,157 $ 756,245 %-

TOTAL SALES TAX 997,028 - 993,157 756,245 %-
- - - - %-

361.0100 Investment Earnings 39,273 - 24,500 - %-

TOTAL INTEREST REVENUE 39,273 - 24,500 - %-
OTHER FINANCING SOURCES

399.0000 Funding From Fund Balance -
Outstanding Enc

- 747,149 - - %(100.0)

TOTAL NON-REVENUE
SOURCES

- 747,149 - - %(100.0)

TOTAL INFRASTRUCTURE
SALES TAX REVENUE $ 1,036,301 $ 747,149 $ 1,017,657 $ 756,245 %1.2
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003-421 - PUBLIC SAFETY
Cost Center Summary

Account
003-421 Description

2019
Actual

2020
Revised 
Budget

2020
Projected 

Actual

2021
Adopted 
Budget

% Change
of Budget

EXPENDITURES

462.0000-4101 Police Dept Construction $ 44,941 $ 632,702 $ 632,702 $ - %(100.0)
464.0100-4103 PD Video and Storage Project 110,000 - - - %-
464.0100-4104 Network Hardware Project 8,061 - - - %-
464.0100-4105 Encryption Software Project 28,064 322 322 - %(100.0)
464.0100-4106 Coban Upgrades 13,325 14,295 14,295 - %(100.0)
464.0100-4107 Marine Equipment - 35,400 36,565 - %(100.0)
464.0100-4108 Fingerprint Scanner 4,545 - - - %-

Total Capital Purchases 208,936 682,719 683,884 - %(100.0)

TOTAL EXPENDITURES $ 208,936 $ 682,719 $ 683,884 $ - %(100.0)
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2020Ǧ2021 BUDGET 

 

 

 
GLOSSARY OF TERMS 

 
Account Number Ǧ  In accordance with the state chart of accounts, each class of asset, liabilities, equity, 
expenditures and revenues is assigned a specific account number for use within the Cityǯs accounting system.  
Account numbers are made up of three or four elements Ȃ Fund number, Cost Center/function, Object code and 
Project number (CIP and grants only) 

 
Accrual  Basis  of  Accounting  Ǧ     The  ǲbasis  of  accountingǳ  refers  to  when  a  transaction  is recognized.  
In the accrual basis of accounting, revenues are recognized when they are earned, and expenses are recognized 
when they are incurred. 

 
Adopted Budget Ȃ  The City budget that is formally approved by the City Commission. 

 
 
Ad Valorem Ȃ  A tax that is based on the ǲ�axable valu�ǳ of property.  The tax is calculated by multiplying the 
millage rate (set by the taxing authority) by the taxable value of the property. 

 
Allocate Ȃ  To divide a ����Ǧ��� appropriation that is designated for expenditure by specific organizational 
units and/or specific purposes or activities. 

 
Amended Budget Ȃ  The adopted City budget that has been formally amended/adjusted by the City 
Commission by resolution. 

 
 
ADA Ȃ  Americans with  Disabilities  Act Ȃ A congressional act, passed in January, 1990, designed to establish a 
clear and comprehensive prohibition of discrimination on the basis of disability. 

 
Appropriation Ȃ  An authorization granted by the City Commission to make expenditures and to incur 
obligations for purposes specified in the Budget Resolution. 

 
Assessed Valuation Ȃ  A valuation set upon property by the County Property appraiser as a basis for levying 
taxes. 

 
Asset Ȃ  Resource owned or held by a government that possesses monetary value. 

 
 
Available Fund Balance Ȃ Funds remaining from the prior year, which are available for appropriation and 
expenditure in the current year. 

 

Balanced Budget Ǧ  Total anticipated revenues plus any portion of fund balance that is designated as a budgetǦ
funding source shall equal, or be greater than, total estimated expenditures for each fund. 
 
Budget Ȃ  A plan of financial operation embodying an estimate of proposed expenditures for a given period and 
the proposed means of financing them.  The term usually indicates a financial plan for a single fiscal period. 
 
Budget Hearing Ȃ  As required by law, the City Commission conducts two public hearings to receive and consider 
input from the public and to propose and adopt a millage rate and annual budget. 
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Budget Message Ȃ   A  general  discussion  of  the  adopted  budget  as  presented  in  the  Adopted 
Financial Plan by the City Clerk to the Mayor and City Commission. 

 
 
CAFR Ȃ  Comprehensive  Annual  Financial  Report Ȃ A complete set of financial statements published soon after 
the close of each fiscal year by each gen����Ǧ��rpose local government in conformity with GAAP and audited 
in accordance with generally accepted auditing standards. 

 
Capital Asset Ȃ  Acquired asset having a unit cost of at least $2,000 and a useful life of more than one year. 

 
Capital Expenditure Ȃ  A category of budgetary appropriation that includes expenses for buildings, machinery 
and equipment and results in additions to a fixed asset inventory. 

 
Capital Improvement Budget Ȃ  The adopted budget to fund the capital improvement plan for the upcoming 
fiscal year. 

 

Capital Infrastructure Fund Ȃ    The adopted budget to fund the infrastructure capital improvement projects 
for the upcoming year. 

 

CDBG Ȃ Community Development Block Grant Ȃ awarded from the Florida Department of Economic 
Opportunity. There are two types of grants; ED Ȃ Economic Development and NR Ȃ Neighborhood Revitalization. 

 
Charges for Services Ȃ  Revenue derived from charging fees for providing certain government services.    These 
revenues can be received from private individuals or entities, or other governmental units.   Charges for 
services include rental fees and contracted services as well as utility user fees for solid waste, water, sewer, 
stormwater and reuse fees. 

 
CIP Ȃ  Capital Improvement Plan Ȃ A financial plan for construction of physical assets such as buildings, streets, 
sewers and recreation facilities.  The plan extends over several future years indicating the beginning and 
ending date of each project, the amount to be expended in each year and the method of financing those 
expenditures. 
 
CPTED Ȃ Crime Prevention through Environmental Design Ȃ A plan between the police department and the 
Community Redevelopment agency to establish guidelines and methods of reducing slime and blight in the CRA 
district. 

 
COLA Ȃ  Cost Of Living  Adjustment Ȃ An upward adjustment in salary levels to offset the adverse effect of 
inflation on employee compensation. 

 
Cost Center Ȃ  An organizational operating unit within the City responsible for a function of the City. Examples: 
City Clerk, City Attorney, Public Works Administration, Water, Sewer etc. 

 
CRA Ȃ Community  Redevelopment  Agency Ȃ An agency established by the City Commission to allow tax 
increment financing and to implement provisions to rehabilitate the redevelopment area.  The agency 
cooperates with the private sector to attract ����Ǧterm, financially sound projects that will generate new 
employment opportunities while protecting the  ���ǯ� unique character and charm. 
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Culture and Recreation Ȃ  A category of services provided by a government for facilities and activities such as 
parks. 

 
Debt Service Ȃ  The payment of principal and interest on borrowed funds such as bank loans and capital leases. 

 
Deficit Ȃ  The excess of expenditures over revenues during an accounting period or the excess of the liabilities of 
a fund over its assets. 
 
Department  Ȃ    A   major   work   unit   or   functional  unit   having   related   activities  aimed   at accomplishing 
a major service or regulatory program for which the City is responsible.   i.e. City Clerk, Public Works, Police 
Department and CRA 

 
Depreciation Ȃ The decrease in value of physical assets due to use and the passage of time. 

 
 
Encumbrance Ȃ  An amount of money committed for the payment of goods and services not yet received or 
paid for, usually supported by an outstanding purchase order. 

 
Enterprise Fund Ȃ A sel�Ǧ���������� fund designed to account for activities supported by user fees such as Solid 
Waste, Water, Sewer, Stormwater and Reuse Funds. 

 
Fines and Forfeitures Ȃ  Fines and forfeits are derived from penalties imposed for the commission of statutory 
offenses, violation of lawful administrative rules and regulations and for neglect of official duty. These 
revenues include court fines, confiscated property and parking violations. 

 
Fiscal Year Ȃ  Any period of 12 consecutive months designated as the budget year.  The Cityǯs fiscal year begins 
October 1 and ends September 30, the same as the Federal Government. 

 
Fixed Asset Ȃ  LongǦ���ed tangible asset obtained or controlled as a result of past transactions, events or 
circumstances.  Fixed asset includes land, buildings, equipment, and infrastructure.  Also called Capital Assets 

 
Franchise Fee Ȃ  A fee assessed on a business, usually a public utility, in return for granting the business 
the exclusive right to operate in public rights of way inside the City limits.   The City of Palmetto has 
negotiated franchise agreements for electric, cable television, and telephone service. 

 
Fringe Benefits Ȃ  For budgeting purposes, fringe benefits are employer payments for social security, 
retirement, group health and life insurance. 

 
FTE Ǧ  F���ǦTime  Equivalent Ȃ An employee position converted to the decimal equivalent of a f���Ǧ ���� position 
based on 2,080 hours per year.  For example a ����Ǧ���� position of 20 hour per week would be equivalent to 
0.5 FTE. 

 
Fund Ȃ  An independent fiscal and accounting entity with a sel�Ǧ��lancing set of accounts recording cash and/or 
other resources together with all related liabilities, obligations, reserves, and equities which  are  segregated  
for  the  purpose  of  carrying  on  specific  activities  or  attaining  certain objectives in accordance with special 
regulations, restrictions, or limitations. 

 

Fund Balance Ȃ  The resources available for appropriation in accordance with the prescribed basis of 
budgeting. Accordingly, only undesignated and/or unencumbered resources are considered fund balance for 
budget purposes. 
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Fund  Type  Ȃ   Any  of  seven  categories  into  which  all  funds  are  classified  in  governmental accounting.   
The seven fund types are: general, special revenue, debt service, capital projects, enterprise, internal service 
and trust.  The City of Palmetto has six of the seven types with no debt service fund. 

 
GAAP Ȃ  Generally  Accepted  Accounting  Principles Ȃ Uniform standards and guidelines for financial accounting 
and reporting.  These standards govern the form and content of the basic financial statements of an entity.  
These acceptable practices are modified from time to time.  GAAP guidance is provided from various sources.  
The Governmental Accounting Standards Board (GASB) issues authoritative statements, interpretations of 
statements, technical bulletins, implementation guides and concept statement of position.   The American 
Institute of CPAǯs issues audit and accounting guides and statements of position. 

 
GASB  Ȃ   Governmental  Accounting  Standards  Board  Ȃ  Organized  in  1984  by  the  Financial Accounting 
Foundation, the Board was created to establish standards of financial accounting and reporting for state and 
local governmental entities.  Its standards guide the preparation of external financial reports of those entities. 

 
General Fund Ȃ  Used to account for all governmental functions not required to be separately recorded by 
laws or governmental policy.   Most of the essential governmental services such as police protection, street 
and highway maintenance, landscape maintenance, neighborhood services and general administration are 
provided by the General Fund. 

 
General Government Ȃ  A major class of services provided by the legislative, judicial and administrative 
branches for the benefit of the public and the governmental body as a whole. 

 
Goal Ȃ  A broad statement of intended accomplishment or a description of a general condition deemed 
desirable. 

 
GFOA Ȃ  Government  Finance  Officers  Association Ȃ A professional association of state/provincial and local 
finance officers in the U.S. and Canada whose ultimate mission is the sound management of government 
financial resources. 
 
Governmental Funds Ǧ  Funds generally used to account for taxǦsupported activities.  There are five different 
types of governmental funds:  the general fund, special revenue funds, debt service funds, capital projects funds 
and permanent funds.  The City does not have debt service or permanent funds. 

 
Grant Ȃ  Contribution or gift of cash or other asset from another government or agency to be used or expended 
for a specified purpose, activity or facility. 

 
Homestead Exemption Ȃ  A deduction from the taxable value of property occupied by the owner in the State of 
Florida. The exemption is currently $50,000 for all property owners who qualify. 

 

Infrastructure Sales Tax Ȃ    HalfǦCent sales tax voted and approved by Manatee County voters in November, 
2016 for governmental capital improvements in the area of transportation, public safety, parks and community 
facilities.  

 

Interfund  Transfer  Ȃ   Transfer  of  resources  from  one  fund  to  another  fund  in  the  same government.   
Transfers are not repayable and do not constitute payment or reimbursement of goods provided or services 
performed. 
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Intergovernmental Revenue Ȃ  Revenue received from Federal, State and other government sources including 
grants and shared revenues. 

 
Internal Service Fund Ȃ  A type of fund designed to account for the financing of goods or services provided by 
one department for other departments within the City.  Goods and services furnished are billed at cost plus an 
overhead factor designed to cover the indirect expenses of the fund. 

 
Investments  Ȃ   Securities,  certificates  of  deposits,  real  estate  and  other  items  held  for  the production 
of revenues in the form of interest, dividends, rentals, or lease payment. 

 
LOS Ȃ Level  Of  Service Ȃ An indicator of the extent or degree of service provided by, or proposed to be provided 
by, a facility based on and related to the operational characteristics of the facility. 

 
Licenses and Permits Ȃ  Revenues derived from the issuance of local licenses and permits including professional 
and occupational licenses, building permits and other miscellaneous permits. 

 
Line Items Ȃ  The classification of objects of expenditure (object codes) by major expense category. 

 
 
Local Option Fuel Tax Ȃ  The Local Option Fuel Tax is a tax levied at the county level and passed through to 
the city based on sales per gallon of fuel. 

 
Major Fund Ǧ   Governmental fund or enterprise fund reported as a separate column in the basic fund 
���������� ��� ������� �� � �������� ������� �� ��� ����������� �������ǯ� ������Ǥ  
 
Manatee County Property Appraiser Ȃ  A county elected officer whose primary mission is to provide  
taxpayers  and  taxing  districts  within  the  county  with  accurate,  reliable  and  timely valuation of all 
property subject to ad valorem tax. 

 
Manatee County Tax Collector Ȃ  A county elected officer whose primary responsibility is the collection of ad 
valorem taxes and other taxes at the local level such as taxes imposed by special levying districts and state 
agencies. 

 
Mill Ȃ The equivalent of one o��Ǧ��ousandth of a U.S. dollar Ȃ��Ǧ $1 per $1,000 of taxable property value. 
 
Millage Rate Ȃ  The tax rate on real property, established by a governmental body authorized by law to 
impose ad valorem taxes.  Rate is presented as 1.000 mill Ȃ��Ǧ 1.000 dollar per $1,000 of taxable property 
value. 

 

Miscellaneous Revenue Ȃ  Revenue not otherwise specified under Taxes, Licenses and Permits, 
Intergovernmental, Charges for Services, or Fines and Forfeits.  They include rents, proceeds from asset sales, 
refunds and other no�Ǧ���������� revenues. 
 
Mission Ȃ  A clear and concise statement that declares the fundamental purpose of a department/program 
toward which all operational efforts are directed. 

 
Modified Accrual Basis of Accounting Ȃ  The ǲ����� of ����������ǳ ������ to when a transaction is recognized.  
In the modified accrual basis of accounting, revenues are recorded when measurable and available, and 
expenditures are recorded when the services or goods are received and the liabilities are incurred. 
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Object Code Ȃ  Account to which an expense or expenditure is recorded in order to accumulate and categorize 
the various types of payments that are made.  These are normally grouped into Personal Services, Operating 
Supplies, Capital Outlay, and Other for budgetary analysis and financial reporting purposes. 

 
Objective Ȃ  Desired outp��Ǧ�������� accomplishments that can b e measured and achieved within a given time 
frame. 

 
Operating Budget Ȃ  Plans of current expenditures and the proposed means of financing them.  The annual 
operating budget is the primary means by which most of the financing, acquisition, spending and service delivery 
activities of a government are controlled. 

 
Operating Costs Ȃ Expenses for such items as expendable supplies, contractual services, and utilities. 

 
Ordinance Ȃ  A formal legislative enactment by the City Commission or governing body of a municipality.  If it 
is not in conflict with any higher form of law such as a statute or constitutional provision, it has the full force 
and effect of law within the boundaries of the municipality to which it applies. 

 
Performance Measurement Ȃ  A managerial process for determining how a program is accomplishing its 
mission, goals, and objectives through the delivery of products, services, or processes.  Performance 
measurement is a systematic process of evaluating outcomes of specific government programs and services 
that are delivered to customers with respect to efficiency and effectiveness. 

 
PC&L Ȃ Property Casualty and Liability insurance protecting the  ���ǯ� assets. 

 
Personal Services Ȃ  Expenditures for salaries/wages and benefits (social security, 
medical/dental/life/wor����ǯ compensation insurance and retirement, etc.) provided for employees by the 
City. 

 
Physical Environment Ȃ  A major category of services provided by a government for the purpose of achieving   
a   satisfactory   living   environment   by   controlling   and   utilizing   elements   of   the environment. Included 
in this category are water/sewer services, solid waste services, stormwater and reuse utilities. 

 
Prior Year Encumbrance Ȃ  Obligation from a previous year in the form of a purchase order or contract 
which is chargeable to a n appropriation, and for which a part of the current year appropriation is reserved.  
It ceases to be an encumbrance when the obligation is paid or otherwise terminated. 

 
Program Ȃ  A program is a distinct, clearly defined activity, function, or organizational unit that is budgeted as 
a ���Ǧ���� of a department. A program budget utilizes the separate program budget as its basic component. 

 
Proposed Budget Ȃ  The budget proposed by the City Clerk to the City Commission for adoption. 

 
 
Proprietary Fund Ȃ  A type of fund that accounts for governmental operations that are financed and 
operated in a manner similar to private business enterprises.  Proprietary fund types used by the City include 
the Enterprise and Internal Services Funds. 

 
Public Safety Ȃ  A major category of services provided by a government for the security of persons and 
property. This includes Police Services, Building, Planning and Zoning and Code Enforcement. 
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Reclassification Ȃ  The moving of an existing position from one personnel classification (title) to another. 

 
RIF Ȃ  Reduction In  Force occurs when an organization reduces the number of employees through ���Ǧ���� as 
a cost saving measure. 

 
Reserve Account Ȃ  An account that records the portion of the fund balance which is segregated for future use 
and is not available for further appropriation or expenditure. 

 
Resolution Ȃ  A special or temporary order of a legislative body; an order of a legislative body requiring less 
legal formality than an ordinance or statute. 

 
Resources  Ȃ   Total  amounts  available  for  appropriation,  including  estimated  revenue,  fund transfers 
and beginning fund balances. 

 
RFP  Ȃ   Request  For  Proposal  Ȃ  A  procurement  process  also  known  as  ǲ ����������  Seal��  ��������ǳ 
and is used when the requirements are not clearly know.  A public request is made by the government for 
sealed proposals for a particular need. 

 
RolledǦBack Rate Ȃ  Under Florida law as property values are increased each year by the property appraiser 
due to inflation, the City property tax rate is automatically reduced proportionately so that the City does not 
automatically derive additional revenue.  All property tax rate changes are calculated using the roll��Ǧ���� 
rate as the base.  However, if property values are reduced due to economic conditions, the ������Ǧ���� rate 
can become higher than the applicable millage rate. 

 
SWFWMD Ȃ  Southwest  Florida  Water  Management  District Ȃ A sixteen county agency, established by state 
statute and directed by a governing board, to manage water and related natural resources to ensure their 
continued availability while maintaining the balance between the water needs of current and future users. 

 
Special Revenue Fund Ȃ  A fund to account for revenue derived from specific sources that are restricted by law 
or policy to finance specific activities. CRA is the Cityǯs special revenue fund. 

 
Sundry Assets Ǧ LongǦ�ived tangible asset obtained or controlled as a result of past transactions, events or 
circumstances at a cost between $500 and $2,000 per unit cost. These assets are not depreciated or 
capitalized but are tracked for the security of the asset and include items such as computers and other small 
equipment items. 

 
TIF Ȃ Tax Increment  Financing Ȃ A mechanism for using property taxes to stimulate investment in 
economically depressed areas.   This involves identifying the depressed areas, then, reinvesting property taxes 
generated as a result of new construction in projects designed to further enhance the ar��ǯ� economic vitality. 
TIF dollars is received by CRA of Palmetto. 

 
Tax Revenue Ȃ  Revenue derived by charges levied against the income or wealth of a person or other legal 
entity. 

 
TRIM Ȃ  Truth In Millage Ȃ One of many provisions of state legislation enacted in 1980 to direct taxpayer 
concerns regarding taxes to the appropriate public bodies.  The county property appraiser is required, in August 
of each year, to prepare and deliver to each taxpayer a notice of proposed property taxes, known as TRIM 
Notice, for the upcoming year. 
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Unencumbered Balance Ȃ  The amount of an appropriation that is neither expended nor encumbered. It is 
essentially the amount of money still available for future purposes. 

 
User Charges (Fees) Ȃ  The payment of a fee for direct receipt of a public service by the party benefiting from 
the service. 
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Ac ronym  Desc ription 
 

ADA  Americans with Disabilities Act 
ADG         American Data Group AG 
 Agricultural Museum 
AP               Accounts Payable 

BOA  Bank of America 
BS&A BS&A Software 
CAFR  Comprehensive Annual Financial Report 
CBIR  Community Budget Issue Requests (DEP Grant Program) 
CDBG  Community Development Block Grant 

CE  Code Enforcement 
CEB   Code Enforcement Board 
CEO   Code Enforcement Officer 
CEU   Continuing Education Units 
CH  City Hall 
CID   Criminal Investigation Division    

CIP   Capital Improvement Program 
COLA    Cost of Living Adjustment 
CPIP  Community Policing and Innovation Plan 

CPTED  Crime Prevention Through Environmental Design 
CRA  Community Redevelopment Agency 
DEP  Department of Environmental Protection 

DROP   Deferred Retirement Option Plan 
EAP  Employee Assistance Program 
EDC   Economic Development Council 

EEOC  Equal Employment Opportunity Commission 
EMO  Elected Municipal Official 
EMS  Emergency Medical Services 

FACC  Florida Association of City Clerks 
FACE   Florida Association of Code Enforcement 
FDOT   Florida Department of Transportation 
FECC  Florida Energy and Climate Commission 
FEMA   Federal Emergency Management Agency 

FGFOA  Florida Government Finance Officers Association 
FICA  Federal Insurance Contributions Act 
FLOC  Florida League of Cities 
FPCA  Florida Police Chiefs Association 
FPL  Florida Power and Light 

FRDAP  Florida Recreation Development Assistance Program 
FTE  FullǦTime Equivalents 
FY  Fiscal Year 

GAAP    Generally Accepted Accounted Principals 
GASB    Governmental Accounting Standards Board 
GFOA    Government Finance Officers Association    
GIS    Global Information System 
GPS  Global Positioning System 
HRN  Human Resource Network 
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Acronym  Description 
 

I&I  Inflow and Infiltration 
IACP             International Association of Chiefs of Police 

IT  Information Technology 
LAP  Local Agency Program (Grants from FDOT) 
LOS  Level of Service 
MLK             Martin Luther King 

MMEC          MultiǦmodal Enhancement Corridor 
NIGP      National Institute of Governmental Purchasing 

NPDES    Nation Pollutant Discharge Elimination System OPEB             
Other Post Employment Benefits 

PD  Police Department 
PDA  Personal Data Assistant 
PW  Public Works 
RFP  Request for Proposal 
RIF  Reduction in Force 

SWFGFOA  Southwest Florida Government Finance Officers Association 
SWFWMD       Southwest Florida Water Management District 

TIF  Tax Increment Financing 
TRIM            Truth in Millage 
TRIP             Transportation Regional Incentive Program 
UPS  Uninterruptible Power Supplies 

                                                    WCIND West Coast Inland Navigation District 
WM  Waste Management 

WWTP           Waste Water Treatment Plant     
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